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Foreword

The attainment of the development agenda as espoused
in NDP6 requires an implementation framework to guide
and track progress. It is against this background that the
Implementation, Monitoring and Evaluation Plan (IMEP)
for NDP6 was developed. The overall objective of the
IMEP is to guide the implementation, the monitoring and
evaluation as well as to aid with the reporting on
progress towards the attainment of NDP6 goals.

The IMEP is an implementation and monitoring and
evaluation tool that was designed, to guide the
implementation and reporting of progress by O/M/As on
the status of implementation of NDP@. It provides details
on the steps to be followed to ensure effective
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monitoring and evaluation of Programmes and projects.

The IMEP specifies the strategic interventions that are
planned during the NDP6 period. These include
outcomes and associated outputs to be attained and
their related cost estimates. It also specifies indicators to
be used to monitor progress as well as the modalities for
reporting on the status of implementation.

The salient features of the IMEP include:

e NDP6 focus areas, goals, and outcomes to be
achieved over the NDP6 period as well as concrete
strategies to achieve them.

e Target indicators to track progress of
implementation as well as the targets to be
reported, the responsible entities and frequency of
reporting.

e Proposed evaluations of interventions planned to be
undertaken over the NDP6 period to determine their
relevance, coherence, efficiency, effectiveness,
impact and sustainability in achieving the desired
results of NDP6.

¢ Details on how lead OMAs and other stakeholders
will implement and monitor the interventions to
determine whether they are achieving their desired
results and measure their impact over time through
evaluations.

e Financial requirements, both the operational and
developmental, for the implementation of the NDP6.

The Monitoring and evaluation of NDP6 will follow a
results-oriented approach. It will focus on tracking
progress towards the results (goals, desired outcomes
and outputs). This strategy places emphasis on
monitoring actual results, while considering the
utilization of inputs and the completed Programmes and
projects.

The successful implementation of NDP6 requires the
alignment of institutional strategic plans and the
Medium-Term Expenditure Framework (MTEF) to the
NDP6. The funding for NDP6 Programmes will rely on
leveraging of all available and accessible resources from
multiple sources, such as government budgetary
allocation, private sector investments, public-private
partnership (PPP) and development partners.

As part of strengthening implementation, OMAs are
required to provide quarterly progress reports on the
implementation of NDP6 to NPC. The NPC is mandated
to compile regular reports highlighting the status of
NDP6 implementation, its achievements, challenges and
to make recommendations for improvement.

AMB DR. KAIRE MBUENDE

DIRECTOR GENERAL
NATIONAL PLANNING COMMISSION
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Chapter T Introduction

11 About NDP6

The Government of the Republic of Namibia has committed itself through the Sixth National Development Plan covering the period 2025/26- 2029/30 to curb
rising unemployment levels, reduce poverty in all its dimensions and reduce inequalities. Foundational to the achievement of these goals are four pillars focusing
on (I) Economic Growth, Transformation and Resilience; (ii) Human Development and Community Resilience; (i) Environmental Sustainability; and (iv) Effective
Governance and Public Service Delivery, with accompanying developmental outcomes that is meant to facilitate the achievement of the country’s long-term
vision 2030.

1.2 Purpose of the Implementation, Monitoring and Evaluation Plan (IMEP)

The IMEP is a critical component of any National Development Plan (NDP), serving as the backbone for turning strategic goals into measurable progress towards
NDP6 results. It is guided by principles stipulated in the Integrated National Performance Framework and the M&E Policy.

The IMEP serves the following functions:

Vi.

It outlines the programmes and Sub-Programmes that will be implemented in the NDP6 period, with their estimated cost.

Explains in detail how lead institutions and other stakeholders will monitor the various interventions to determine whether they are achieving their intended
results and measure their larger impacts over time through evaluations.

Establishes a process to alert implementers and other stakeholders to any problems during implementation and provides the basis for making any needed
adjustments.

Summarises the results which includes the NDP6 goals, development thrusts, and outcomes to be achieved over the NDP6 period as well as concrete
strategies to achieve them.

Includes indicators that must be reported to the National Planning Commission and other oversight entities as well as the targets to be reported against, the
responsible entities and frequency of reporting.

States proposed evaluations of interventions planned to be conducted over the NDP6 period to determine their relevance, coherence, efficiency,
effectiveness, impact and sustainability in achieving the desired results of NDP6.

The IMEP is a binding document, and progress will be monitored against indicators and targets contained herein. This document is to be read in conjunction with
the NDP6 document.

10
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1.3 M&E System Components
1.3.1 Monitoring Strategy

Monitoring and evaluation in NDP6 will continue to follow a results-oriented approach as with its predecessor NDP5, whereby M&E efforts focus on tracking
progress towards the results (goals, desired outcomes, and outputs) that we strive to attain as a country. The strategy places a stronger focus on monitoring the
actual results (outputs, outcomes, and impacts) of interventions while considering the utilization of inputs and the completion of activities.

1.4 Cascading of NDP6 into Institutional

NDP6 Desired Outcomes, strategies, programmes, projects, performance indicators and targets will be cascaded into five years Institutional Strategic plan well
as Annual Business Plans of all the stakeholders in the various focus areas.

Annually, NPC will assist O/M/As to develop annual plans to ensure alignment with the programmes, projects, indicators and targets in NDP6. This will aid the
proper monitoring of execution during the year. These draft annual plans will be finalised in February the following year before the beginning of the financial year
prior to submission to NPC. The timelines for the preparation of different plans are denoted in Table 1.

1.4 Project Management Approach for NDP6

Lessons Learnt from the implementation of NDP5, HPPI, and HPPII underscore the critical necessity of a wholistic and comprehensive project management
framework to enhance national project delivery. Consequently, NDP6 will formally adopt the Project Management Body of Knowledge (PMBOK) framework by
The Project Management Institute. This framework will provide a structured approach to the initiation, planning, execution, monitoring & control, and closure of
NDP6 programmes. The National Planning Commission's (NPC) Performance Delivery Unit (PDU) will provide essential support to all Offices, Ministries, and
Agencies (OMAs) involved in NDP6 projects. This support will facilitate capacity building for key project implementors on Project management, the development
of detailed Project Management Plans, leveraging the PMBOK framework to establish comprehensive implementation roadmaps and periodic updates & review
of performance. To this end, ALL NDP6 Projects Will establish detailed, baseline Project Management Plans (PMPs) to guide the execution phase.

Upon the establishment of baselined plans, project execution will be rigorously tracked and periodically reported through interactive dashboards. These
dashboards will provide real-time insights into critical project components, including schedule adherence, risk profiles, key performance indicator (KPI)
management, and the implementation of corrective action plans.

Furthermore, the integration of Earned Value Management (EVM) into NDP6 programmes will significantly enhance cost and schedule control, bolster risk
management capabilities, and foster improved communication with stakeholders. By synergistically integrating cost, schedule, and scope, EVM will offer a
holistic perspective on project performance, thereby facilitating proactive decision-making and the timely application of corrective measures. This approach is
anticipated to yield increased accountability, more accurate project forecasting, and ultimately, superior national project outcomes.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 11




®0 NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

1.5 Linkage of Plans to the Budget

The successful implementation of NDP6 will require implementers to align their institutional strategic plans to the NDP6 and the Medium-Term Expenditure
Framework (MTEF). Lessons from the implementation of the previous NDPs point to the fact that implementation could not proceed as planned due to the
misalignment of institutional strategic plans and the MTEF to the NDP. Thus, to ensure the successful implementation of the NDP, strategic plans and the MTEF
should be aligned to the NDP. The Ministry of Finance and NPC will annually scrutinize the submissions for budget purposes to ensure that programmes and
projects indicated in the MTEF are indeed those in the NDP6.

NDP6 Planning Plan Period Plan Due Date Reporting Frequency  Coordinating Institution
NDPG6 released with five-year M&E Plan and public sector investment programme 5years May 2025 Bi-Annually NPC

Offices, Ministries and Agencies prepare Strategic Plans 5years April 2025 Quarterly OPM/NPC

Annual Work Plan and Performance Agreements 1year April (Annually) Quarterly OPM/NPC

Public Enterprises prepare Integrated Strategic Business Plans 5years April 2025 Quarterly Line Ministries

Public Enterprises prepare Annual Business and Financial Plans Tyear Annually Quarterly Line Ministries

MTEF 3years Quarterly MOF

Budget Preparation 1year August Annually Line Ministries

Budget review 1year September Bi-Annually MOF/NPC

Medium Term Plan Yearly August Annually MOF

Table 1: NDP6 Planning Timelines

1.6 Funding of the NDP6

The funding for NDP6 requires the leveraging of all available and accessible multiple sources of funding. These include government funding through National
budgetary allocation per Medium Term Framework, Development Finance institutions, Public- Private Partnership and Development Partners.

NDP6 comprises of 47 focus areas which plans to implement 80 Programmes and 243 Sub-Programmes. The total budget for the Sixth National Development
Plan (NDP6) for the period from 2025/26 to 2029/30 equates to N$505.8 billion which consists of N$206.5 billion for operational programmes and N$299.3
billion for development programmes. The top 25 focus areas with the highest cost estimate (above N$150 million) are illustrated in the Figure 1. For more details
regarding focus areas allocation see Annex 1.

12 SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)
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1.7 NDP6 Alignment to Government Priority Areas

Out of the NDP6 total budget estimate of N$505.8 billion, an amount of N$ 398.4 billion (78.75%) is required to fund the Economic Enabler highlighted in the
Manifesto.

u MINING EMERGY
= OIL & GAS = TOUrism
= WATER = FISHERIES
= TRAMSPORT u EDUCATION
" » Youth » Sport
n QUALITY HEALTH& SOCIAL WELFARE s AGRICULTURE
ki = CREATIVE INDUSTRIES LAND USE &SANITATION
= OTHERS

Figure 2: Cost estimates for the Seven Government Priority Areas

The focus areas with the highest allocation which forms part of the 7 Government Priority Areas are illustrated in the figure above: The highest estimate being
Quality Health and Social Welfare with 14.55% followed by Land Use and Sanitation with 13.68%. For more details regarding NDP6 Focus Areas alignment to
Economic Enablers see Annex 2.

1.8 NDP6 Progress Reporting

Section 12, subsection (3)(b) in conjunction with(h) of the National Planning Commission (NPC) Act (Act No. 2 of 2013) mandates the National Planning
Commission to “request any relevant information from any Office, Ministry and Agency of Government which is necessary to fulfil the mandate of the
Commission”. The Act further mandates NPC to “appraise Cabinet at regular intervals, which intervals may not be more than six months, on the progress being
made with regards to the implementation of the national development plans and, where necessary, to suggest corrective measures to ensure full implementation
of national development plans”. To this effect, O/M/As, Regional and Local authorities are obliged to provide quarterly progress on the implementation of NDP6
to NPC.

14 SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)
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These reports are used to prepare the Director General's six-monthly reports to cabinet. The DGs' report will highlight the status of NDP6 implementation, its
achievements, challenges and recommendations for improvement.

To ensure accountability, reports will be prepared under the supervision of the accounting officers of entities and signed off by the relevant Minister of a Ministry
concerned before submission to the National Planning Commission. Moreover, bi-annual reports will be shared widely and posted on the National Planning
Commission website to ensure transparency.

1.9 Ensuring Accountability and Transparency
Before the submission of the reports to the National Planning Commission, the lead ministries along with NPC will ensure that the draft reports are subjected to

the Thematic and Focus Area forum meetings for quality assurance. Ensuing submission to NPC, the progress reports submitted by O/M/As will be subjected to
an assessment and review.

110 Evaluation of NDP6

The NDP6 will be subjected to the Mid Term Review in 2027 to assess the extent to which the set targets and Budget estimate have been met at the midpoint of
implementation period. A summative evaluation will be undertaken, six months after the expiry of the implementation of NDP6.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 15
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Pillar 1: Economic Growth, Transformation and
Resilience

Goal #01:

Achieve Sustainable Economic Growth and Prosperity for all Namibians

Desired Outcome 0101

By 2030, Namibia will be a resilient middle-income economy, underpinned by inclusive, diversified, and
sustainable growth.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 17
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Desired Outcome Indicators, Baselines And Targets

Targets over the NDP6 Period

. Baselin
inclicator V:ﬁfe &eYea" 2025/26 2026/27 2027/28 2028/29 2029/30
GDP per capita (current prices) (US$) 4,049 (2023) 4,676 4,830 5,000 5,800 6,500
Gross National Income per capita (US$) 3,855 (2023) 4,280 4,600 4,850 5500 6,300
Secondary industries as percent of GDP 15.6 (2023) 15.6 180 200 225 25
Tertiary industries minus government services as percentage of GDP 33.5(2023) 335 35.0 380 400 42
Incidence of poverty 28.2(2023) 26.0 240 220 20.0 180
GINI co-efficient 0.597 (2016) 0.590 0.580 0.570 0.530 0.500
Employment rate 64 (2023) 65 68 70 73 75
Labour force Participation rate 46.2 (2023) 48 50 55 58 60
Employment to population ratio 29 (2023) 30 35 36 38 40
Average inflation rate 4.2(2024) 42 40 38 35 30
% Urban population 62.5(2023) 625 64.0 65.0 66.0 68.0

18 SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)
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Thematic Area

2.1 Consolidating Growth From Current Sources And Boosting
New Sources Of Economic Growth And Employment

SUB-GOAL: High, Inclusive and Sustainable Economic growth with decent wages.



Focus Area

Agriculture Value Chains Development
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211 Agriculture Value Chains Development

SUB-SUB GOAL

Climate-smart, sustainable and competitive crop and livestock value chains.

DESIRED OUTCOMES

DOO01: By 2030 the Livestock and Crops Value chains is thriving and collectively contribute at least 8 percent to GDP from 4.6 percent in 2024

DO002: By 2030 Namibia produces 80 percent of its national food requirement.

Desired Outcome Indicators, Baselines And Targets

Baseline Targets over the NDP6 Period
Indicator Value &
Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of local Crops Value Chains contribution to GDP 21(2024) 25 29 33 37 4
% of livestock value chains contribution to GDP 25(2024) 28 31 34 38 4
% of food requirements locally produced. 5(2024) 20 30 50 60 80

STRATEGIES:

i.  Strengthen domestic agricultural input supply and innovation systems.

ii. Improve rangeland, animal, and plant health management.

iii. Revitalise strategic agricultural value chains.

iv. Promote climate-smart, water and energy-efficient agricultural production systems.

v. Expand market access and value chain competitiveness.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 21




@ ® © ) NDPGIMPLEMENTATION, MONITORING AND EVALUATION PLAN

Programme: Livestock and Crops Value Chain Development

Aims to ensure adequate fit for purpose funding and investment in the livestock and meat value chains both in the NCA and south of the veterinary cordon fence,
to better serve both domestic, regional and international markets. This programme strives to grow a sustainable, inclusive, resilient and competitive crop and
livestock sectors through environmentally friendly efficient allocation and use of resources, a conducive policy environment, pro-active research, fostering of

collaboration and increased market access in support of a business and investment-friendly environment to ensure local food security, increased employment
and social development.

Linkages To Development Frameworks

Strategic Policy Namibia Agriculture Policy (2015).

Vision 2030 Objective (Iv) tr‘arjsform Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
Namibians.

SADC Vision 2050 Pillar Social and human capital development.

AU Agenda 2063 Aspiration 1. A prosperous Africa, based on inclusive growth and sustainable development.

SDG 1: No poverty.

Sustainable Development Goal (SDG) SDG 2: Zero hunger.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation, and Resilience.

Thematic Area Consolidating Current and Boosting New Sources of Economic Growth.
Focus Area Agriculture Value Chains Development.

Sub-Sub Goal Climate-smart, sustainable, and competitive crop and livestock value chains.

Strengthen domestic agricultural input supply and innovation systems.

Improve rangeland, animal, and plant health management.

Revitalise strategic agricultural value chains.

Promote climate-smart, water and energy-efficient agricultural production systems.
Expand market access and value chain competitiveness.

Strategies
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Sub-Programmes

1. Livestock value chain development

Focuses on strategic improvement of forward and backward linkages of all activities, services and actors involved in the production, processing, marketing, and
distribution of livestock and livestock products. It focuses on improving efficiency, equity, and sustainability throughout the value chain, that is from farm to the
market, to boost productivity, income, food security and economic resilience for all the stakeholders.

Output: Coordinated and sustainable livestock value chain strengthened.

2. Crops value chain development

Crop value chain development entails the coordinated improvement of all stages and actors involved in the production, processing, marketing, and consumption
of crops. The objective is to enhance productivity, quality, competitiveness and sustainability of the crop sector, while increasing incomes, creating employment
and ensuring national food and nutrition security.

Output: Resilient and market-oriented crops value chain established.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 23




@ ® © ) NDPGIMPLEMENTATION, MONITORING AND EVALUATION PLAN

Programme Logic Model: Livestock and Crops Value Chain Development

Activities Outputs Output indicators Outcomes Outcome indicators Assumptions
Strengthen livestock value (?oordlnated ) stljstalnable % of livestock value chain
! livestock value chain .
chain developed o q n Sufficient budgetary
. . . strengthened . . % of agriculture value chain i -
Financial resources human capacity Improved agriculture value chain developed appropriation, coordination,
Strengthened crops value Resilient and market-oriented 9% of crops value chain developed peliicalicadeiship
chain crops value chain established ° ps pe

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period

New On- Source of
Going Funding . 2025/26 2026/27 2027/28 2028/29 2029/30
Operati Develop
onal ment
Budget Budget
(opP) (DB)

Programme Sub Programmes

I(_:“r::isr:oc'( velee Ongoing gg\gz;:/ent 900,00 | 29500, | 30,400, [ 150,00 |5,0000 |51500 |20000 |55000 |57000 |25000 |60000 (62500 |20000 |55000 |57000 |10000 |75000 |76000
Livestock and 0.00 000.00 | 000.00 |0.00 0000 |0000 |0.00 0000 |0000 |[0.00 0000 |00.00 |[0.00 0000 |0000 |[0.00 0000 |00.00
Development partners
Crops Value
Chain GRN/PPP/
Development Crops Value Chain Ongoin Develooment 19000 |31190,0 | 33090, | 140,00 |55000 (56400 200,00 |60000 | 62000 | 300,00 |70000 |73000 |25000 |65000 |67500 |200,00 |70000 |72000
Development going pa rtnerz 0000 |0000 |000.00 |0.00 0000 |0000 |0.00 0000 |0000 |[0.00 0000 |00.00 |[0.00 0000 |0000 |[0.00 00.00 |00.00
Grand Total 2,800, (60,690 | 63,490 | 290,00 | 10,500, | 10,790, | 400,00 | 11,500, | 11,900, | 550,00 | 13,000, | 13,550, | 450,00 | 12,000, | 12,450, | 300,00 | 14,500, | 14,800,
000 ,000 ,000 (o] 000 000 o 000 000 o] 000 000 (0] 000 000 o] 000 000
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

. Sub-Programme . 5 _ Indicator Baseline Value Responsible
Strategies Name Indicators Indicator Definition Classification & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
o .
% of degraded rangelands Degraded re:stored to sustainable Cumulative 21(2024) 2 23 o4 25 26 MAFWLR
restored level of grazing
% of livestock certified for . N .
improved health and Livestock certified forimproved | o\ yaive | 40 (2024) 45 50 55 60 65 MAFWLR
. 3 health and biosecurity standards
biosecurity standards
o £ 1 . .
% of Ilvgstock p.roducers. lees_tock proc!ucers accessing Cumulative 10 (2024) 30 40 50 60 80 MAFWLR
accessing subsidy benefits subsidy benefits
Livestock Value
Strengthen domestic Chain % progress towards adoption Renewable energy adopted b
agricultural input supply | Development of renewable energy by '© energy adopted by Cumulative | 5(2024) 10 20 30 40 45 MAFWLR
. . . commercial farmers
and innovation systems. commercial farmers
% progress towards adoption
Imp rove rangeland, of renewable energy by Renewable energy adopted by Cumulative 4(2024) 8 10 20 30 35 MAFWLRZ
animal, and plant health communal farmers
communal farmers
management.
# of farmers integrating climate | Farmers integrating climate smart
Revitalise strategic smart technologies in their technologies in their production Absolute 1800 (2024) | 200 100 300 500 1100 MAFWLR
agricultural value chains. production systems systems
. . % of agricultural crops certified Agricultural crops certified for
ProtmOteghmate smart, for improved health and improved health and biosecurity Cumulative 50 (2024) 60 70 80 90 100 MAFWLR
wa. (-.zr an e.nergy- biosecurity standards standards
efficient agricultural
production systems.
% reduction of food imports Food imports reduced Cumulative 5(2024) 20 30 50 60 80 MAFWLR
Expand market access
and value chain
competitiveness. ’ Small holder farmers accessing
Crops Value Chain # of Small holder farmers " y . o
Development acoessing financial services gganncsz)l services (credit, insurance, Absolute 10 (2024) 20 30 40 50 60 MAFWLR
% of crop producers accessing Crop producers accessing subsidy Cumulative 20 (2024) 30 40 50 60 70 MAFWLR
subsidy benefits benefits
Hectares of large -scale farms Large-scale brown field farms
developed for food production by | developed for food production under | Absolute 11,000 (2024) 32,500 ha 32500 ha 32500 ha 32500 ha 32,500 ha MAFWLR
2028 irrigation
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Sub-Programme
Name

Strategies

Crops Value Chain
Development

Targets over the NDP6 Period

3 . . Indicator Baseline Value Responsible
IndcSton Rdicetoypetintion Classification & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30

# of crop producers trained in Crop producers trained in improved
improved agronomic, post agronomic, post harvest, or value Absolute 8,000 (2024) 10,000 20,000 30,000 35,000 40,000 MAFWLR
harvest, or value chain practices chain practices
o g -
7% of inputs sourced from Inputs sourced from competitive Cumulative | 5(2024) 10 20 30 40 50 MAFWLR
competitive external suppliers suppliers outside of Namibia
% of domestic production of ke Domestic production of key affordable

° P . 4 agricultural inputs (e.g., seed, fertiliser, | Incremental 5(2024) 20 30 50 60 80 MAFWLR
affordable agricultural inputs N "

feed, veterinary supplies).
Hectares under improved or Hectares of land under improved or
climate resilient crop varieties climate resilient crop varieties Absolute 0(2024) 1000 2000 3000 4000 5000 MAFWLR
% growth in market share for Market share for agronomic and
agronomic and horticultural : 9 Cumulative 52 (2024) 60 65 70 75 80 MAFWLR
horticultural products

products
# of market linkages facilitated " i
between producers and buyers/ Miz‘e‘ ""kagjifac"'tated between | \pcolute 4(2024) 5 5 5 5 5 MAFWLR
PrOCESSOrs producers and buyers/ processors

Evaluation Plan

Name of O/M/A

Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

MAFWLR

Agro processing infrastructure development programme

Impact evaluation

An impact assessment to construct, repurpose and operationalise agro processing infrastructures that are strategically
located to promote industry concentration and availing entrepreneurship support programmes to agro processors. The
focus will be on capacity building, tailor made financing, affordable technologies and facilitating market access. The

beneficiaries are: Youth, Women and Rural communities.
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2.1.2 Agro-Processing

SUB-SUB GOAL

Increased value addition and locally agro processed products for export.

DESIRED Outcomes
DOO: By 2030, Agro-processing contribution to Gross Domestic Product (GDP) has increased from 75 to 10 percent.

Desired Outcome Indicators, Baselines And Targets

Baseline Targets over the NDP6 Period
Indicator Value &
Year 2025/26 2026/27 2027/28 2028/29 2029/30
% share contribution of Agro Processing sector to GDP. 75 (2024) 8 85 9 95 10
STRATEGIES:

i. Promote technology driven value addition and agro processed product diversification.
ii. Promote infrastructure development.
iii. Repurpose existing agro processing infrastructure.

iv. Leveraging on green financing mechanisms.
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Programme: Agro-processing Development

Aimed at developing agro-processing infrastructure focusing in rural areas to support the agricultural industry to improve value addition, create jobs, income
opportunities, enhance food security and reduce dependence on imports. The programme targets more small scale producers and processors in the agriculture
value chain in rural and peri -urban areas. It further promotes the use of modern agro processing technologies supported by research and development in food

processing, packaging, and sustainable agro processing practices as well as providing subsidised financing to agro processors through various incentives
schemes.

Linkages To Development Frameworks

National Industrial Policy and its Growth at Home Strategy.
Namibia Agricultural policy (2015).

Strategic Policy Agricultural Marketing and Trade Policy and Strategy (2011).
Micro, Small and Medium Enterprise Policy (2016).

National Forestry Policy not policy just a policy statement.

Vision 2030 Objective #\ll\;)r;‘rirgir:‘f:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial Development and Marketing Integration.
AU Agenda 2063 Aspiration 1.A Prosperous Africa Based on Inclusive Growth and Sustainable Development.

SDG 2: Zero Hunger.
Sustainable Development Goal (SDG)
SDG 9: Industry, Innovation and Infrastructure.

NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Agro processing.
Sub-Sub Goal Increased value addition and locally agro processed products for export.
. Promote technology driven value addition and agro processed products diversification.
. . Promote infrastructure development.
Strategies . Ao
. Repurpose existing agro processing infrastructure.
. Leverage on green financing mechanisms.
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Sub-Programmes

1. Construction of agro processing infrastructure

Construction of new agro processing facilities across the country and establishment of incubation centers to enhance value addition to crop, forestry and
livestock products.

Output: Agro processing facilities constructed and equipped.

2. Rehabilitation of existing agro processing infrastructure
Rehabilitation of existing agro processing facilities to boost value addition of livestock products.
Output: Agro processing facilities rehabilitated.

3. Expansion of existing Fresh Produce Business Hubs and grain milling facilities

Introducing the agro processing component at fresh produce business hubs to ensure effective and sustainable operation as well as expanding capacity of
milling infrastructure.

Output: Fresh Produce Business Hubs equipped with agro processing facilities and milling capacity increased.

4. Financing scheme for agro processing
Devise tailor made financing scheme for agro processing.
Output: Agro processing financing scheme developed.

5. Agro processing Development Scheme

In'frodluction of incentive supporting mechanisms such as: Rebates, subsidies etc. to stimulate value addition and build the capacity of agro processing industry
role players.

Output: Agro processing industry incentivised.

6.Research and Development for agro processing
Innovation through Research and Development to enhance diversification of agro processing products portfolio.
Output: Agro processed products diversified.

7.Market access for agro processed products
Market access made available to all agro processed products .
Output: Agro processed products marketed.
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Programme Logic Model: Agro Processing Development

Financial resource

Human capital

Land, electricity water

Activities

Construct agro processing
facilities and incubation
centers.

Outputs

Agro processing facilities
constructed and equipped.

Output indicators

# of agro processing facilities
constructed.

Rehabilitate agro processing
facilities.

Agro processing facilities
rehabilitated.

# of agro processing facilities
rehabilitated.

Equipping of fresh produce
hubs and milling facilities with
agro processing technology.

fresh Produce Business Hubs and
milling facilities equipped with
agro processing facilities.

# of fresh produce business hubs
and milling facilities equipped
with agro processing technology.

establish tailor made agro

processing financing schemes.

Agro processing financing
scheme established.

# of financing schemes
developed.

establish agro processing

Agro processing industry

# of incentives programmes

industry Incentives. incentivised developed.

Promote the development of Agro processed products # of new agro processed
new agro processed products. | diversified. products developed.

Market access for Afro Market access for agro # of agro processed products
processed products. processed products developed. | marketed.

Outcomes

Improved Value addition.

Improved market accessibility for
agro processed products.

Outcome indicators

% contribution in value addition.

Assumptions

Sustainable agro processing
industry.
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period

New

Responsible
Institution

—— 2
Programme Sub Programmes On-Going é’;:._ E & Lg)a 2025/26 2026/27 2027/28 2028/29 2029/30
8% 338 32
83 & 2 ;] DB TOTAL  OP DB
f",’;s",‘;?;‘;;;" New 0 98,000, | 98000, | 2,0000 | 20000 | 16000, | 15000, | 27000, | 27000, | o 27000, | 27000, | o 27000, | 27000, | MAFWL
fagcmtis 9 000 | 000 00 00 000 |000 000  |000 000 | 000 000 |000 |R
Construction and
522:2"“:":;“” New 63,000, | 85822, | 148822 | 12,000, |57950 |177950 |12,000, |34794, | 46794, [13000, |34233, | 47233, [13,000, 50000 (18000, |13000, |60000 |19000, | MAFWL
procesgsin% 000 000 |,000 |000 |00 00 000 |000 |000 |000 |000 |000 |000 |00 000 |000 |00 000 |R
infrastructure
Expansion of
;’r‘f;'l’]‘é’e':éijness New o 170000 | 170000 | 20000, | 20000, | o 30,000, | 30000, | 80,000, 80,000, | 40,000, | 40000, | o o MAFWL
SIr 000 | ,000 000  |000 000  |000 000  |000 000 | 000 R
Hubs and milling
facilities
Agro Financing sch
. Inancing scheme
processing | [2c" ongong |0 |102500 |10280, |, 50000 50000 | 8260052500 |0 |5 o |0 o fo |0 |0 o |vAwW
development | processors
Agro processing
60000 | 60000 2,0000 |2,0000 20000 |2,0000 20000 |2,0000 | MAFWL
g;\:elopment New 0 00 00 0 0 0 0 0 (0] 0 00 00 0 00 00 0 00 00 R
eme
Research and
Developmentfor | Ongoing | 50000 g°°'°° 350'00 0 160,000 | 150,000 | 0 160,000 | 150,000 | 50,000 |0 50,000 |0 0 0 0 0 0 :‘{'AFWL
agro processing
";"ar':etrsg::::;” onaoin . 20800 | 20800 | 32000 | 32000 | 42000 | 42000 | 44000 | 44000 | 44000 | 44000 | 46000 | 46000 | MAFWL
grop going 000 |000 00 00 00 00 00 00 00 00 00 00 R
products
Grand Total 63,050, | 391172, | 454,22 | 12,000, | 36145, | 48145, | 12,000, | 89,394, 101,394 | 13050, | 147633, | 160,683 | 13000, |78400, | 91400, | 13000, | 39600, | 52,600,
000 |000 |2000 |000 |000 |00O |0OO |0OO [,000 |00O |00O |,000 [000 [000O [000 |000 |00O0 |000
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme Name

Targets over the NDP6 Period

Promote technology
driven value addition and
agro processed product
diversification.

Promote infrastructure
development.

Repurpose existing agro
processing infrastructure.

Leveraging on green
financing mechanisms.

Agro-processing
Development

Sub-Programme Indicators Indicator Definition Indicator Baseline Responsible
Name Classification Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Construction of . i Agro processing facilities for small
agro processing # of agro processing facilities scale processors in rural areas cumulative (2024) 0 2 3 3 3 MAFWLR
N constructed
infrastructure for constructed
small scale
processors in rural
areas
Rehabilitation of
existing agro # of agro processing facilities Rehabilitated and functional agro
processing rehabilitated processing facilities absolute (2024) 2 1 t L L MAWFLR
infrastructure
Expansion of
existing Fresh #of fresh produce business Fresh produce business hubs
Produce Business P! equipped with agro processing absolute (2024) 2 1 2 2 0 MAFWLR
- hubs expanded.
Hubs and milling technology
facilities
Financing scheme | # of financing schemes Operating and accessible financing
for agro processing | established schemes absolute (2024) @ 1 © 0 o MAFWLR
Agro processing .
# of agro processing . s .
gs;llzlrzzr?ent development schemes C)rp;erraat;\gq:rslcfioarcacizgbrlgézé:::rtslve absolute (2024) 0 [o] 1 0 0 MAFWLR
. . established and implemented prog grop :
incentives)
Research and
Development for # of new agro processed Expanded value addition scope in
agro processing products developed agro processed products absolute (2024) U 1 U o o MAFWLR
products
Market access for
Afioprocessed | #0fagro processed products 5:‘:::;22“;{';3&?53 foragro | pcolute (2024) 5 5 5 5 5 MAFWLR
products

Evaluation Plan

Name of O/M/A

Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

MAFWLR

Agro processing infrastructure development programme

Impact evaluation

An impact assessment to construct, repurpose and operationalise agro processing infrastructures that are strategically
located to promote industry concentration and availing entrepreneurship support programmes to agro processors. The
focus will be on capacity building, tailor made financing, affordable technologies and facilitating market access. The
beneficiaries are: Youth, Women and Rural communities.
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2.1.3 Manufacturing
SUB-SUB GOAL

Increased production and export of value-added products in the economy.

DESIRED OUTCOMES
DOO01: By 2030, the percentage share of manufacturing to GDP has increased from 10.6 to 18 percent.

Desired outcome indicators, baselines and targets

Baseline Targets over the NDP6 Period
Indicator Value &
Year 2025/26 2026/27 2027/28 2028/29 2029/30
% share of manufacturing to GDP. 10.6 (2024) 12 13 15 17 18
% share of manufactured goods to total exports of goods. 42(2024) 42 46 50 54 60
% share of manufacturing sector investment to total investment. 61(2024) 8.4 95 n2 13 15
. . 53,491
# of employed persons in the manufacturing sector. (2024) 58,000 64,000 70,000 75,000 80,000
. . 5,749
Average wage in the manufacturing sector (N$). (2024) 6,500 7000 8,000 9,000 10,000

STRATEGIES:

i.  Enhance industrial financing.

ii. Optimise the use of industrial infrastructure.

iii. Create incentives for manufacturing.

iv. Promote the adoption of modern technologies.
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Programme 1: Manufacturing Infrastructure

The programme encompasses industrial infrastructures such as special economic zones (SEZs), industrial parks, and innovation and incubation centres to be
developed during the NDP6 period. The programme aims to enhance manufacturing and value addition for sustainable and inclusive economic growth.

Linkages To Development Frameworks

Strategic Policy National Industrial Policy (2015).
Vision 2030 Objective f\il\/a)r;‘r::sir;if:'rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1.A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) G 9: Industry, innovation and infrastructure.
NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Manufacturing.
Sub-sub Goal Increased production and export of value-added products in the economy.
. Enhance industrial financing.
. Optimise the use of industrial infrastructure.
Strategies
. Create incentives for manufacturing.
. Promote the adoption of modern technologies.

Sub-Programme

1. Manufacturing Infrastructure Development

To provide conducive and appropriate infrastructure for domestic and foreign investors, manufacturers, producers and processors in the manufacturing and
industrial sector to access infrastructures, innovate, research and develop new applications and products which drives industrial progress.

Output: Manufacturing infrastructure developed.
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Programme Logic Model: Manufacturing Infrastructure

Activities Output indicator Outcome Outcome indicator Assumptions

Financial resources: Government X X
Manufacturing | Manufacturing

R K . . Sustained government and
capital budget, Private . . # of infrastructures . . % of manufacturing
. infrastructure infrastructure Increased industrial base. - development partners
investments and development developed. contribution to GDP. .

R development. development. funding.
partners fundings.

Programme 2: Value Chains Development
The programme aims to promote sustainable and inclusive manufacturing. This encompasses developing value chains for sectors such as poultry, charcoal,

pharmaceutical, agro-processing, automotive, cosmetics and natural oils, textiles, renewable energy, metal fabrication, mineral beneficiation, and garments,
offering incentives for manufacturers, and creating rural industrialisation initiatives.

Linkages To Development Frameworks

Strategic Policy National Industrial Policy (2015).
Vision 2030 Objective t\ilva)rl'ir:ir;f:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1.A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) G 9: Industry, innovation and infrastructure.
NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Manufacturing.
Sub-sub Goal Increased production and export of value-added products in the economy.
. Optimize the use of industrial infrastructure.
Strategies
. Create incentives for manufacturing.
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Sub-Programme

1. Sustainable and Inclusive Value Chain Development

To enhance value chains in the priority sectors of the country, through the provision of targeted interventions and facilitate the participation of the local industry
in regional, continental and global value chains in general with cognisant of trade instruments.

Output: Sustainable and Inclusive Value Chains developed.

Programme Logic Model: Value Chain Development

Activities

Output

Output indicator

Outcome

Outcome indicator

Assumptions

Financial resources:
Government capital
budget, Private
investments and
development
partners fundings

Development of
Sustainable and
inclusive Value chains

Sustainable and
Inclusive Value Chains
developed.

# of value chains
developed

Enhanced competitive
manufacturing industry

% share of manufactured
goods to total exports of
goods

Revenue growth rates

Sustained government
funding

Conducive business
environment

Efficient use of resources

Products with unique
codes adhere to quality
standards and have
access to the market

38 SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATIONPLAN &) @ © &

Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate

Cost estimate over the NDP period

N
Sub Programmes v Source of
Programme Name On- )
Name Funding 2025/26 2026/27 2027/28 2028/29 2029/30

Responsible Institution

Operational Budget (OP)
Development Budget (DB)
Total Cost N$

DB TOTAL OoP

. Manufacturing

I":fr;“s‘:fﬁﬂ'rgg infrastructure gﬁwcfin GRN/DP 106,295, | 99010, | 10964 16000, | 62200 |63800 |18000, |72360, | 90,360, | 23000, | 84,250, | 107250, | 28,000, | 101500, | 129,500, | 21,2950 | 110,000, | 131,295, | MIME

development going 000 000 05,000 | 000 0000 |0000 |000 000 000 000 000 000 000 000 000 00 000 000

Value Chains Sustainable and New/

Dovelommont Inclusive Value Onaming | GRN/DP | 169,000, | _ 169,000, | 45,000, | _ 45,000, | 60000 | 60000 | 85000, | _ 85000, | 10,000, | _ 10,000, |13000, | _ 13,000, | MIME

P Chain Development | ~“"9°"9 000 000 000 000 00 00 000 000 000 000 000 000

Grand Total 26529 | 990110, 12554 | 61000, |62200 | 683,00 |24,000, | 72,360, | 96,360, | 10800 |84,250, | 192,250 | 38,000, | 101500, | 139,500 | 34,295, | 110,000, | 144,295
5000 000 |05000 000 |0000 |0000 [000 |000 [000 |0000 |000 [,000 |000 |00O |,000 [00O |00O  |,000
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Sub-Programme Indicators and Targets Per Year

Targets
NDP6 Strategy Programme Sub-Programme  Indicator Indicator Definition Classification Baseline Rliss't)i::tsi:)r:e
2025/26 2026/27 2027/28 2028/29 2029/30

Enhance industrial # of Special Economic Zone | ge ¢ jities developed Absolute 0(2024) 1 MIME
financing facilities built

Promote the
Optimise the use of mfar::tfraﬁ:ﬂgg ;dgg;:%n of # of parks/centres rehabilitated :22:;:;:::2“;:#22?;:233,(&3 ted Absolute 0(2024) 10 MIME
industrial infrastructure technologies

# of parks/centres newly Industrial Parks, Innovation &
i i constructed Incubation Centres constructed Absolute 54 (2024) S MIME

Create incentives for
manufacturing.

Sustainable &
Promote the adoption of \éj\lf;oc;,ﬁ:n t Igﬁg::lve Value # of value chains developed g;:it:sln:eb‘llee&l)rguswe value Absolute 0(2024) 10 MIME
modern technologies Development

Evaluation Plan

Name of O/M/A Intervention To Be Evaluated Key Motivation For This Evaluation Including Scale.

Type Of Evaluation

To evaluate whether the policy fulfilled its intended aim for industrialisation through its targeted

MIME
sectors.

National Industrial Policy Impact evaluation
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2.1.4 Green Hydrogen

SUB-SUB GOAL

Developed green hydrogen industry as a new source of sustainable economic growth and employment.

DESIRED OUTCOMES

DOO1™: By 2030, Green Baseload Electricity produced, from O to 143GWh.

DO02: By 2030, Green Hydrogen jobs increased from 800 to 30,000.

Desired outcome indicators, baselines and targets

Baseline Targets over the NDP6 Period
Indicator Value &

Year 2025/26 2026/27 2027/28 2028/29 2029/30
Green Ammonia Production (tpa) 0(2024) 200 3,700 50,000 400,000 1,300,000
Direct Reduced Iron (tpa) 0(2024) 15,000 200,000 200,000 2,000,000 2,000,000
Green Baseload Electricity (GWh) 0(2024) (0] (0} 143GWh 143GWh 143GWh
Employment creation 800 (2024) 2500 10,000 17500 25,000 30,000
% of local content participation by Namibian MSMEs 15 (2024) 15 20 20 25 30

STRATEGIES:

i. Develop policy and legislative framework.

ii. Establish green hydrogen special economic zones (SEZs).

iii. Build local manufacturing capacity.

iv. Develop common user infrastructure (CUI) for the green hydrogen sector.
v. Prioritise skills development and research, development and innovation.

vi. Advance sustainable environmental and social development.

vii. Contracts for Difference via Economic Diplomacy.
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Programme: The Namibian Green Hydrogen

The Namibian Green Hydrogen Programme (NGH2P) is aimed at building the government's capacity to develop a new and complex green industrial ecosystem,
with over Euro 8 million in grant funding already secured and a dedicated office established in Windhoek. The NGH2P supports economic diversification by
catalysing complimentary industries of growth and aims to support the creation of over 30,000 jobs across the green value chain by 2030, with a strong
emphasis on inclusive participation. The green hydrogen industry targets local consumption and exports of green hydrogen derivatives. As a flagship
programme, the establishment of an enabling institutional framework, which includes considerations to establish a dedicated regulatory authority or designate
an existing institution to regulate the green hydrogen and derivatives industry, will be key.

Linkages To Development Frameworks

Strategic Policy None.

Vision 2030 Objective :\ll\;)r;l'ir;r;f:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial development and Market Integration.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 7: Affordable and Clean Energy.

SDG 8: Decent Work and Economic Growth.
Sustainable Development Goal (SDG)
SDG 9: Industry, Innovation and Infrastructure.

SDG 13: Climate Action.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Green Hydrogen.
Sub-Sub Goal Developed green hydrogen industry as a new source of sustainable economic growth and employment.
. Develop policy and legislative framework.
. Establish green hydrogen special economic zones (SEZs).
. Build local manufacturing capacity.
Strategies . Develop common user infrastructure (CUI) for the green hydrogen sector.
. Prioritise skills development and research, development and innovation.
. Advance sustainable environmental and social development.
. Contracts for Difference via Economic Diplomacy.
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Sub-Programmes

1. Legal and regulatory framework

To support the development of a sectoral legislative frameworks to regulate the green hydrogen and derivatives industry and related value chains, incorporating
environmental (including waste and brine management), socio-economic (including water use restrictions designated for domestic use and value addition
requirements), safety aspects, certification requirements and standards and alignment with international export minimum requirements. In addition, there is a
need to identify or designate or create a regulatory institution to implement the envisaged sectoral legislation.

Output: Legislative and regulatory framework developed and gazetted

2. Production and Handling of green hydrogen and its derivatives

To support the production and utilisation of green hydrogen for the production of value-added derivatives such as green ammonia, for use in fertilisers, as marine
fuel and for export to international markets. It involves the conversion of green hydrogen (produced via electrolysis using renewable energy) and nitrogen (from
air separation units) into ammonia. In parallel, the sub-programme promotes the substitution of coking coal with green hydrogen in the iron manufacturing
process, enabling the production of Direct Reduced Iron (DRI) for green steel manufacturing.

Output: Green hydrogen and its derivatives produced.

3. Capacity building

Aims to develop requisite skills for this new industry. To sufficiently integrate Namibians into the green hydrogen and derivatives industry, there is a need to craft
a skills development and capacity building strategy that maps out the current capabilities, identify the skills needed, close the skills gap through development of
programmes at all levels in the country’s technical, vocational and tertiary institutions and encourage industry players to contribute to capacity development of
Namibians, including provision of practical training opportunities as part of their local content initiatives.

Output: Namibians capacitated with skills and other support.
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4. Integration of local content into the green economy

To support undertaking a thorough analysis of the existing local capabilities, particularly targeting Micro, Small and Medium Enterprises (MSMEs) within Namibia
to identify gaps that need to be filled to support the green hydrogen and derivatives industry, and developing a local content framework. Furthermore,
mechanisms will be developed to effectively integrate local content into the green hydrogen and derivatives economy, ensuring that local businesses are
engaged and supported to participate in the green hydrogen and derivatives industry opportunity.

Output: Local content framework developed.

Output: Increased local participation in Green Hydrogen Projects.

5. Contracts for Difference (CfD) mechanism

Green hydrogen, more specifically, green ammonia currently costs significantly more to produce than fossil fuel-based alternatives. This price differential is a key
barrier to market entry for Namibian green products, particularly in a global context where buyers have cost-sensitive supply chains. CfDs have emerged as a
powerful policy tool to overcome this challenge. CfDs bridge the gap between the production cost of green products and their market price, making projects
bankable and accelerating investment in green industries. CfDs are not just a financial instrument, they are a strategic enabler of Namibia's green industrial vision.
Effective cross continental CfDs between Namibia and large consuming markets such as the EU will prove to be a key intervention to create the demand for
Namibian green hydrogen derivatives.

Output: Cross-continental CfD mechanism developed.

6. Green Industry Special Economic Zones (SEZs)

To support the establishment of SEZs. Namibia is currently embarking on a process of developing SEZ National Policy and SEZ Regulatory Framework. In
anticipation of policy and legislative developments, there is a need to pre-emptively develop the INara Namib industrial zone in Walvis Bay to attract investment.
A draft SEZ Bill is currently undergoing public consultation. As part of the development and full implementation of the SEZs, key initiatives of the Bill include
offering incentives, streamlining permitting and infrastructure support. The full development of the SEZs will not only attract global investors but also create
manufacturing hubs for green products and associated technologies and diversify export markets.

Output: Green industry SEZs established.
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Programme Logic Model: The Namibian Green Hydrogen

Activities

Output indicators

Outcomes

Outcome indicator

Assumptions

Financial Resources
Human resources
Equipment

Land

Facilitate the

establishment of legal | Legislative and % of Legislative and
and regulatory regulatory framework requlatorv framework
framework for the green | developed and deglelopei,i

hydrogen and gazetted. ’
derivatives industry.

Facilitate the

development and Tons of ammonia

CEL IO Green hydrogen and its | Produced.
production, storage, use derivatives produced .

and transportation of - | Tons of Direct Reduced
green hydrogen and its Iron (DRI) produced.

derivatives.

Facilitate the
development of
requisite skills for the
sector.

Namibians trained in
identified priority areas

# of Namibians trained
in line with skills needed
by the sector.

Develop mechanisms
for the integration of

Increased local

% Local participation in

. rticipation in Green reen Hydrogen
local content into the participatio . izt € e.e ydroge
Hydrogen Projects. Projects.
green economy.
Establish a Contracts
H o,
for Difference (CFD) CFD mechanism % of CFD developed
. developed. and implemented.
mechanism.

Establish Green
Industry Special
Economic Zones (SEZs).

Green industry SEZs
established.

# of SEZs established
and operational.

Diversification of the
Namibian Economy.

Increase in exports.

Employment creation.

% increased contribution
of the Secondary sector
(green hydrogeniis
secondary sector) to
Namibia's GDP, from the
current 15% to the
envisaged 42%.

% revenue from the green
hydrogen and derivatives
exports.

Employment rate
contribution by the
sector.

That adequate funding is
available.

Availability of subject
matter experts to carry
out the requisite work.

That there is continued
global demand for green
hydrogen and its
derivatives.

That there is access to
financing and availability
of land.

There is buy-in and
support from the Ministry
of Finance for incentives.

That there is adequate
local training delivery
capacity, and a Sectoral
Skills Strategy and Plan in
place.

That the local industry
develops accordingly.
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Programmes, Sub-programme and Costs Per Financial Year

Investment Cost Estimate Cost estimate over the NDP period §
2
New ]
Sub Programmes Source of _ - @ T:;
Programme Name Name Of'- Flinding 85 E a Z 2025/26 2026/27 2027/28 2028/29 2029/30 2
Going 2T 8 3 g
5% 9§ o 2
£ 33 % 8
Om ]a k) -3
Legal and Developme
regulatory Ongoing nt Partners 27000, |0 27000, | 50000 - | 50000 | 11,0000 - [ 11,0000 | 11,0000 - | 0000 | _ - _ _ - _ MIME
framework 000 000 00 00 00 00 00 00
Contracts for Developme
Difference (CfD) Ongoing nt Pa rtr?ers 60000 | O 6,0000 | 20000 - [ 20000 |20000 - | 20000 | 20000 - 120000 | _ = _ _ - _ MIME
mechanism 00 00 00 00 00 00 00 00
Production and
Handiing of green | o1 | Developme | 55505 1 g 221025, | 40000, - | 40000, | 42000, - | 42,000, | 441000 - | 441000 | 46305, | - 46305, | 48620, | - 48620, | MIME
hydrogen and its nt Partners
derivati 000 000 000 000 000 000 00 00 000 000 000 000
erivatives
The Namibian
Green hydrogen Developme
Capacity Building | Ongoing | ntPartners/ | 46500 | O 465,00 | 25,000, - [ 25,000, | 90,000, - [ 90,000, | 150,000 - | 160,000 | 100,000 [ - 100,000 | 100,000 | - 100,000 | MIME
GRN 0,000 0,000 | 000 000 000 000 ,000 ,000 ,000 ,000 ,000 ,000
Integration of local Developme
content into the Ongoing | ntPartners/ | 20000 |0 2,0000 {10000 - 11,0000 |10000 - (10000 | _ - _ - _ _ - _ MIME
green economy. GRN 00 00 00 00 00 00
Green Industry Developme
Special Economic | New ntPartners/ | 30,000, | O 30,000, | 10,000, - | 10,000, | 10,000, - 10,000, | 10,000, - 110000, | _ - _ _ - _ MIME
Zones (SEZs). GRN 000 000 000 000 000 000 000 000
Total 751,025, - | 751,025, | 83,000, - | 83,000, | 156,000 - | 156,000 | 217100, - | 217100, | 146,305 | - 146,305 | 148620 | - 148,620
000 000 000 000 ,000 ,000 000 000 ,000 ,000 ,000 ,000
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

Sub-Programme . . . Indicator Baseline Responsible
NDP 6 Strategy Programme Name Name Indicators Indicator Definitions Classification  Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
Develop policy and Framework to guide and regulate
legislative framework Legal and the sector. This includes the Green
regulatory ﬁg;ig:egmry frameworks Hydrogen and Derivatives Policy Absolute 0(2024) 0 1 0 1 - MIME
framework ; and Green Hydrogen and
Establish green hydrogen Derivatives Act.
special economic zones
(SEZS) Production and Tons of ammonia produced. The amount (represented in tons) Cumulative 0(2024) 200 3700 50,000 400,000 1,300,000 MIME
Handling of green of ammonia and DRI produced by
Build local manufacturing hydrogen andits | Tons of Direct Reduced Iron Green Hydrogen and Derivatives "
capacity derivatives (DRI) produced. Projects. Cumulative 0(2024) 15,000 200,000 200,000 2,000,000 2,000,000 MIME
Develop common user Persons capacitated with skills and
. P Capacity building | # of people employed other support to enable them to Cumulative 800 (2024) 2500 10,000 17500 25,000 30,000 MIME
infrastructure (CUI for secure employment in the sector
the green hydrogen The Namibian ploy!
sector Green hydrogen | on of local
cn;ﬁ?:]:'on otloca The proportion of inputs, products
o AT -
Prioritise skills participation into % Local partlc.lpatlon inGreen | and services sourced or produced Cumulative 15(2024) 15 20 20 25 30 MIME
Hydrogen Projects. locally for the development of
development and the green reen industrialization projects.
research, development economy. g projects.
and innovation
Contracts for The amount exported as a result of
Advance sustainable Difference (CfD) Tons of ammonia exported implemgntation of the cfD Absolute 0(2024) 200 3,700 50,000 400,000 1,300,000 MIME
environmental and social mechanism. mechanism established
development
Green Industry Zones that accommodate the
: .| #of Special Economic Zones | tenants that will locally _ _
Contracts for Difference ggs::’l(g;;:)o MIC | established and operational. manufacture and consume Absolute 0{2024) © 1 t MIME
via Economic Diplomacy . renewable energy components.

Evaluation Plan

Name of O/M/A

Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

Skills development.

Evaluating this sub-programme is critical to assess whether the interventions undertaken are

Process Evaluation effectively closing the skills gap, enhancing employability, and supporting inclusive economic
Integration of local content into the green economy. growth.
MIME
Advancing Sustainable Environmental and Social The evaluation of this activity will determine whether current policies and interventions are
Process Evaluation effectively balancing industrial development with ecosystem protection, community well-being,

Development

and long-term climate resilience.
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21.5 Oil and Gas

SUB-SUB GOAL

Develop Oil and Gas industry that contribute to the socio-economic development of Namibia.

DESIRED OUTCOMES

DOO1™: By 2030, the Oil production rate increased from O to 150 kbbl/d.

DO002: By 2030, the Gas production rate increased from O to 130 (mmscfd).

DOO03: By 2030, Namibia to achieve security of petroleum product supply, affordability and accessibility.

Desired Outcome Indicators, Baselines And Targets

Targets over the NDP6 Period

Baseline

incicator Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
Oil Production Rate (dbbl/d). 0(2024) (0] (0] (0] o 150

Gas production rate (mmscfd). 0(2024) (o} 0 (o} (o} 130
Employment creation (Oil and Gas). 2,800 (2024) 2,800 5,700 1,400 8,600 5,700

% of local content and carried participation in oil and gas. 15 (2024) 15 15 15 20 20

STRATEGIES:

i. Promote the sustainably-development oil and gas fields.
ii. Develop infrastructure and promote investment growth.
ii. Develop policy and legislative framework.

iv. Strengthen skills development, research and innovation.
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Programme 1: Petroleum Supply and Energy Security

Aims to improve the effectiveness of frameworks, by developing, consolidating and amending fragmented and outdated policies and legislations.

Linkages To Development Frameworks

Strategic Policy Namibian Energy Policy (2017).

Vision 2030 Objective ﬁl\/a)r;]rirzir;]if:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial Development and Market Integration.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 8: Decent Work and Economic Growth.
Sustainable Development Goal (SDG) SDG 9: Industry, Innovation and Infrastructure.

SDG 12: Responsible Consumption and Production.

NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Oil and Gas.

Sub-sub Goal Develop Oil and Gas industry that contribute to the socio-economic development of Namibia.

Strategies . Develop policy and legislative framework.

Sub-Programmes

1. Legislative framework reform

Aims to create an effective regulatory, policy and planning framework for a sustainable oil and gas industry the review and development of legislative instruments
such as petroleum upstream Regulations, National Local Content Policy and Gas Masterplan.

Output: Legislation frameworks review and developed.
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Programme Logic Model: Petroleum Supply and Energy Security

Activities Outputs Output indicators Outcomes Outcome indicator Assumptions

% progress made towards the review
of the exploration and production Act

of1991. Total revenue collected
Review and o . from active licences Adequate resources.
:‘?#::12;;{ ?::g;?g:s develop % progress made in the development Ié ;i)sr;%ge: f e‘c\%\;v;r)ds aI:zlre?cfgS (;E\éistment (retails, wholesales, »
" |legislations. of Gas masterplan. 9 : P g exploration and Political support.
production).

% progress made in the development
of local content Policy.

Programme 2: Oil and Gas Field Development

The sub-programme aims to establish the petroleum agency and construct oil and gas infrastructure to optimise resource utilisation, shorten the timeline from
discovery to first hydrocarbon production.

Linkages To Development Frameworks

Strategic Policy Petroleum (Exploration and Production) Act, 1991 (Act No. 2 of 1991).

Vision 2030 Objective (vi) Ensure the development of Namibia's ‘natural capital’ and its sustainable utilization, for the benefit of the country’s social, economic and ecological well-being.

Industrial Development & Market Integration.
Infrastructure Development for Integration.

Social and Human Capital Development.
Cross-cutting: Good Governance & Accountability.

SADC Vision 2050 Pillar

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development

SDG7 - Affordable & Clean Energy.

SDG8 - Decent Work & Economic Growth.

SDG - Industry, Innovation & Infrastructure (Oil storage, transport logistics, and fuel infrastructure).

SDG12 - Responsible Consumption & Production (Fuel standards, environmental safety, efficient supply management).

Sustainable Development Goal (SDG)

NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience
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Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Oil and Gas.
Sub-sub Goal Develop Oil and Gas industry that contribute to the socio-economic development of Namibia.
. Promote the sustainably-development oil and gas fields.
Strategies . Develop infrastructure and promote investment growth.
. Strengthen skills development, research and innovation.

Sub-Programmes

1. Upstream Petroleum Agency

This aims to capitalise on the economic growth and national prosperity potential offered by the recent oil and gas discoveries. This strategic move aimed at
accelerating oil and gas reforms and modernising the industry’s regulatory framework.

Output: Upstream Petroleum Agency established.

2. Infrastructure development
This aims to enhance physical assets, support systems required to extract, process, store, transport, and distribute petroleum resources.

Output: Oil and gas infrastructure developed.

Programme Logic Model: Oil and Gas Field Development

Activities Outputs Outputindicators Outcomes Outcome indicator Assumptions
Establish the petroleum Petroleum agency % Progress towards establishment of
agency. established. the petroleum agency.

% progress made towards the

Financial resources establishment of Petrol chemical. :23;2?;63] tand Barrels of oil produced. Economic viability of
Human Resources. Construct oil and gas Oil and gas infrastructure | oy oo facility constructed production. Cubic feet of gas produced. | discovered resources.
infrastructure. established. i Y .

% progress made towards the
installation of the gas and oil pipelines.
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period

Source of

Programme Sub Programmes

=9 o Funding Operati Develo 2025/26
onal pment
Budget Budget
(oP) (DB)

2026/27 2027/28 2028/29 2029/30

Responsible Institution

Petroleum Legislative
Supply and Framework Ongoing GRN 5,000, |10,000, | 15,000, | 2,000, |3,000, |5000, |2000, |3000, |5000, |2000, |3000 |5000, MIME/OP
Energy Security | Reform 000 000 000 000 000 000 000 000 000 000 000 000
Upstream
Petroleum New GRN 150,00 | 60,000 | 210,00 | 30,000 | 12,000, | 42,000 | 30,000 | 12,000, | 42,000 | 30,000 | 12,000, | 42,000 | 30,000 | 12,000, | 42,000 | 30,000 | 12,000, | 42,000 | OP
Agency 0,000 |,000 0,000 |,000 000 ,000 ,000 000 ,000 ,000 000 ,000 ,000 000 ,000 ,000 000 ,000

Oil and Gas Field

Development
g;r:;torurc:::: New GRN/DP 10000 g’gggb g’gggb 200,00 | 200,00 | 200,00 |1,200,0 |1,400,0 | 300,00 | 1,200 | 15000 | 300,00 | 1,200,0 | 15000 |200,00 |12000 |14000 | MIME/OP
P! 00,000 0 ! 0 ! 0,000 |0000 |0000 |00,000 |00,000 | 0000 |00000 |00000 |0000 |00000 (00000 0000 |[00000 00000
Grand Total 11650 |5,070, |6,225, 32,000 | 215,00 | 24700 | 232,00 12150 |1,4470 33200 12150 (15470 330,00 12120 (15420 23000 12120 | 1,442,
00,00 [000,0 |0000 00,00 (00,00 00,00 | 00,00 00,00 (00,00 00,00 | 0000
0 00 00 ,000 0,000 | 0,000 (0,000 0 0 0,000 0 0 0,000 0 0 0,000 0 00
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Sub-Programme Indicators and Targets Per Year

NDP 6 Strategy

Promote the sustainably-
development oil and gas
fields

Develop infrastructure
and promote investment
growth

Develop policy and
legislative framework

Strengthen skills
development, research
and innovation.

Targets over the NDP6 Period

Sub-Programme . . " Indicator Baseline Responsible
Programme Name Name Indicators Indicator Definitions Classification  Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
% progress made in the review . y
of the exploration and and E;‘%‘;’f:gg i‘;‘; 2‘:“; mﬁ:ﬁ;‘;‘: :f‘ Cumulaive | 30(2024) |50 75 100 - -
production Act of 1991 P P
Petroleumn Suopl % progress made in the Gas Masterplan developed and
PRy I . developmentof Gas implemented to guide the gas Cumulative 30(2024) 50 75 100 - -
and Energy Legislation Review masterplan industry operations
Security
o . Local content Policy
7% progress made in the operationalised to enhance local .
development of local content I " Cumulative 30 (2024) 50 75 100 - -
. participation in the oil and gas
Policy H
industry
Fully-fledged Upstream Petroleum
ggtsr gleeinn: Agen Agency established Agency established to regulate the | Absolute 0(2024) 1 - = - = MIME
gency operations of the industry
% progress made towards the | Petrol chemical facility
establishment of Petrol operationalised to produce Cumulative 0(2024) 10 20 30 40 50
hemical fertili
Oil and Gas Field chemica ertlisers
Devel t
evelopmen % progress made towards the | Progress made towards the
Infrastructure N PR . " .
Development construction of the oil refinery | construction of the oil refinery Cumulative 0(2024) 10 20 30 40 50
P! facility facility to refine crude oil
% progress made towards the | Gas and oil pipelines installed from
installation of the gas and oil discovery sites to processing Cumulative 0(2024) 10 20 30 40 50
pipelines facilities.

Evaluation Plan

Name of O/M/A Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

MIME/OP Oil and gas Infrastructure development

Processes Evaluation

To track implementation of the subprogramme
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21.6.Nuclear Industry

SUB-SUB GOAL

Improved nuclear industry's contribution to sustainable socio-economic development.

DESIRED OUTCOMES
DOO01: By 2030, the nuclear industry’s contribution to GDP has increased from 3.2 to 4 percent.

Desired outcome indicators, baselines and targets

Baseline

Targets over the NDP6 Period

Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of nuclear industry's contribution to GDP 3.2(2024) 3.2 33 35 37 4
STRATEGIES:

i. Develop uranium value chain.

ii. Create responsive governance framework for the nuclear industry.

iii. Strengthen human resources for the development of a nuclear industry.
iv. Commission uranium conversion facility.

v. Build smart partnerships for resource mobilization.

Programme: Nuclear Industry Development

This initiative aims to develop and implement the national nuclear institutional framework (legal framework, national nuclear institute, physical infrastructure,
human resource) through which the nuclear industry can be fully realised and make an impactful contribution to the social and economic developmental

priorities.
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Linkages To Development Frameworks

Strategic Policy The Nuclear Fuel Cycle Policy of 2014 and Nuclear Science and Technology Policy (2016).
Vision 2030 Objective Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation, with sustainable economic growth and a high quality of life.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 9: Industry, innovation and infrastructure.
NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Nuclear Industry.
Sub-Sub Goal Improved nuclear industry's contribution to sustainable socio-economic development.
. Develop uranium value chain.
. Create responsive governance framework for the nuclear industry.
Strategies . Strengthen human resources for the development of a nuclear industry.
. Commission feasible nuclear industry flagship project(s).
. Build smart partnerships for resource mobilization.

Sub-Programmes

1. Framework Development

Aims to develop a legal framework that will support the governance for the establishment of a Nuclear Institute as well as strengthening the Regulatory
infrastructure. To achieve this the current Atomic Energy and Radiation Protection Act has to be amended or repealed to provides not only for the creation of the
afore-stated institutions but to also make the regulatory provisions responsive to the development of the nuclear sector. It will require the setting up of the
governance structure and the operationalisation of the institution, including the development and operationalisation of an organisational structure, premises,
operational framework and physical infrastructure. Part of the operationalisation include the consolidation of the functions that spans across several O/M/As
involved in similar work as well as establishment of physical infrastructure such as laboratories and processing facilities that will translate inputs into accounts.

Output 1: Institutional framework developed.
Output 2: Nuclear institute of Namibia established.
Output 3: Radioanalytical laboratories established.
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2. Skills development

Aims to strengthen and implement the national education and training programme for the nuclear industry through the local institutions of higher learning. This
will be augmented with the training of a core number of professionals at institutions abroad. A national human resource development plan will be developed as
a basis to justify and guide the implementation of the training programme.

Output: Skilled human resources.

3. Commission of feasible projects

Aims to conduct feasibility studies into the viability of the identified game changer, the uranium conversion facility for value addition as well as the viability of
various nuclear projects with potential to have significant socioeconomic benefit. This includes Small Modular Reactor (SMR), irradiation facility, industrial
accelerator and research reactor. It also aims to facilitate the approval and implementation of feasible nuclear projects.

Output: Nuclear project commissioned.

4. Resources Mobilisation for Nuclear Industry

Aims establish mutually beneficial partnership with partners that are ready to support human resource development, infrastructure development and value
addition in the nuclear industry. This will require the negotiations of partnership agreements and development of business plans that will attract investment and
support.

Output: Smart partnerships established.
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Logic Model: Nuclear Industry Development

Activities

Outputs

Outputindicators

Outcomes

Outcome indicator

Assumptions

Financial resources

Human Resources.

Develop Institutional

Institutional framework
developed.

% progress towards the
establishment of
institutional framework.

Nuclear institute of
Namibia established.

% progress towards
operationalisation of the

Framework. nuclear institute.
. . % progress in the
Radloanqutlcal establishment of
Hini i laboratories in the
ERELEZE nuclear field.
Facilitate capacity
building of.spec!allsed Skilled human # of personngl t!'alned in
personnel in various resources. various specialties of the
specialties of the for the ’ nuclear industry.
nuclear industry.
o,
Implement viable Feasible project éﬁ:&?::?:n:znge
flagship projects commissioned. feasible project.
Establish network of
cooperative S . # of smart partnerships
. mart partnerships
arrangements with established. to support the nuclear

bilateral and multilateral
partners.

industry established.

Improved contribution of
nuclear sector to
economic development.

Percentage contribution
of nuclear sector to GDP.

Secured and institutional
infrastructure and
continued financial
support from
Government and
partners.

Viability of various
nuclear projects.

Positive value derived
from the cooperative
arrangements responsive
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period .§
g
Source of %
Programme Sub Programmes Funding Operati  Develo 2025/26 2026/27 2027/28 2028/29 2029/30 ]
onal pment g
Budget Budget 2
(0P) (0B) DB TOTAL (o] ] TOTAL OoP TOTAL OP -
E’:‘::;‘"‘r::nt New MHSS\IAEA | 24700, | 21000, | 45700, | 40000 | 15000, | 15,400, | 4400, |6000, [10,400, [5300, | 5300, | 6300, | 6300, |8300, | 8300, | MHSS
P 000 [000 [000 |0 000 |000 [000 |000 000 |o00O 000 | 000 000 | 000 000
e ment | New MHSSIARAT | 25500, | 25500, | _ 50000 | 500,00 | _ 62500 | 62500 | _ 62500 | 62500 | _ 62500 | 62500 | _ 62500 | 62500 | MHSS
P 000 | 000 0 0 00 |00 0 |00 00 |00 00 |00
Nuclear Industry
Development MHSS/
fe‘;:m;ss'r‘;“e‘gs IAEA/ - |- 12%2%16 12%3%16 400,00 | 40000 | _ 499,86 | 49986 | _ 500,00 | 500,00 | _ 500,00 | 500,00 | _ :)%%% 10%%% MHSS
proj Partners o lo |0 0 0000 | 0000 0 0 0 0 o o
Resources
Mobilisation for | New MHSS 600,00 | 600,00 | i i 30000 | _ 30000 | i i 30000 | _ 30000 | i i MHSS
Nuclear Industry 0 0 0 0 0 0
Grand Total 25300 | PO |73 | 4000 |16:900, 16300, | 4700, | 51210, (51681 | 5300, 6750, | 12050, [6600, | 6750, [13350, 8300, 00 | DO
000 | 2000 [ 100|000 (000 {000 000 0000 |000 (000 [000 000 (000 000 (000 |7 [P
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

NDP 6 Strategy

Programme Name

Develop uranium value
chain.

Create responsive
governance framework
for the nuclear industry.

Strengthen human
resources for the
development of a
nuclear industry.

Commission uranium
conversion facility.

Build smart
partnerships for
resource mobilization.

Nuclear Industry
Development

. . . . Indicator Baseline Responsible
Sub-Programme Name Indicators Indicator Definition Classification Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
Regulatory framework Formulation of the
developed Nuclear Act to regulate | Absolute 0(2024) - 1 - - - MHSS
the nuclear industry
% progress towards the Eszglt';r:;g:t;?]do fa
operationalisation of a pe Cumulative | 0(2024) 0 0 33 100 - MHSS
Nuclear Institute national Nuclear
Framework Institute
Development Establishment and
operationalization of
% progress inthe the four (4) laboratories
establishment of a nuclear g)‘fc'"czgwe'ﬁﬂpha Cumulative | 17(2024) | 42 83 92 100 - MHSS
laboratory centre Spec Lab and ICP-MS
Lab) to support
radioanalytical services
# of personnel trained in Experts trained in
Skills Development various specialties of the | specialised professions | Cumulative | 0 (2024) 0 25 50 75 100 MHSS
nuclear industry in the nuclear field
A viable flagship
project identified during
.. " % progress toward oo N
gr‘:)'.‘;rc';':smn ofFeasible | - missioning of one ‘C’(‘)en:;e‘;g(')"r?; jt”d'es Cumulative | 0(2024) | 125 50 625 75 100 MHSS
) feasible project . . .
including the Uranium
Conversion Facility
Finalized smart
partnership for each
- # of smart partnerships to | flagship project
:)ersﬁﬂgl;::rmzzﬂfaﬂon support the nuclear identified entered into | Cumulative | 1(2024) 2 3 4 5 6 MHSS
Y industry established to support the
operations of the
nuclear industry
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2.1.7 Micro, Small and Medium Enterprises and Informal Sector Upscaling

SUB-SUB GOAL

Informal enterprises transitioned and MSMEs upscaled into productive, competitive and resilient business units.

DESIRED OUTCOME
DOO01: By 2030, the percentage share contribution of the MSMEs sector to GDP has increased from 16 to 19.4 percent.
DO002: By 2030, the number of informal enterprises transitioned into the formal economy increased from 310 to 950.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
% share of the MSMEs sector contribution to GDP 16 (2022) 165 17 175 18 19.4
# of informal enterprises transitioned into formal economy 310 (2023) 450 575 659 790 950
STRATEGIES:

i. Develop adequate and conducive MSME and informal business infrastructure.
ii. Enhance financial and non-financial service ecosystem.
iii. Enhance innovative business support and sustainable capacity development.

iv. Develop market-access platforms.
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Programme 1: Entrepreneurship Development

Aims to organizing efforts designed to assist aspiring and existing entrepreneurs enhance their skills, knowledge, and capabilities to successfully launch and
manage businesses.

Linkages To Development Frameworks

Strategic Policy National MSME Policy (2016).
Vision 2030 Objective ﬂl\/a)r;]l'ir;r;f:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial development and market integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 8: Decent Work and Economic Growth.
NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current and Boosting New Sources of Economic & Employment.
Focus Area MSME & Informal Sector Upscaling.
Sub-Sub Goal Informal enterprises transitioned and MSMEs upscaled into productive, competitive and resilient business units.
. Develop adequate and conducive MSME and informal business infrastructure.
. Enhance financial and non-financial service ecosystem.
Strategies
. Enhance innovative business support and sustainable capacity development.
. Develop market-access platforms.
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Sub-Programmes

1. MSMEs Support Services

To aid the MSMEs with business infrastructures, production equipment, training and mentorship, rental space, grants, group purchasing in order to minimise the
cost of business operations and boost their production, employment creation, poverty reduction and income generation with fresh application requirements and
specific sectors focus.

Output: MSMEs supported.

2. Development of MSMEs and Informal Sector Infrastructure

To provide conducive and appropriate infrastructures for the MSMEs and Informal Sector, where they will be harnessed with capacity building through training
in business development (including management, book-keeping, product design, development, quality and marketing, business linkages).

Output: MSMEs and Informal Sector infrastructure developed.

Programme Logic Model: Entrepreneurship Development

Activities

Outputs

Output indicators

Outcomes

Outcome indicator

Assumptions

Financial resources:
Government capital
budget, Private
investments and
development
partners fundings.

Support MSMEs with aigefggﬂi?isgppoﬂed # of beneficiaries
production equipment E qui;?m ent and supported with

and mentorship. mentorship. production Equipment.
Develop MSMEs and MSMEs and Informal | # of MSMEs and
Informal Sector infrastructure Informal infrastructure
Infrastructure. developed. developed.

Sustainable and Innovative
Entrepreneurs and
Enterprises.

Survival rates.
Income level.

Production rate.

Sustained government
capital injection and
development cooperation
assistance

Conducive business
environment.
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Programme 2: Business Formalisation

Designed to provide businesses with upscaling support for formalisation and robust operations to enter the formal economy.

Linkages To Development Frameworks

Strategic Policy National Informal Economy, Start-Up and Entrepreneurship Development (2024).
Vision 2030 Objective ﬂl\;)r'nl'irla)ir;f:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial development and market integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 8: Decent Work and Economic Growth.
NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic & Employment.
Focus Area MSME & Informal Sector Upscaling.
Sub-Sub Goal Informal enterprises transitioned and MSMEs upscaled into productive, competitive and resilient business units.
. Develop adequate and conducive MSME and informal business infrastructure.
. Enhance financial and non-financial service ecosystem.
Strategies
. Enhance innovative business support and sustainable capacity development.
. Develop market-access platforms.
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Sub-Programmes

1. Construction of informal traders' platforms

To construct infrastructure that is conducive and appropriate for informal sector business operators, that is linked to the market.

Output: Informal traders' platforms constructed.

2. Sustainable Capacity building of MSMEs and informal sector

This entails training and mentoring of the MSMEs and informal sector, where they will be harnessed with capacity building through training in business

development (including management, book-keeping, product design, development, quality and marketing, business linkages).

Output: MSMEs and informal operators capacitated.

Programme Logic Model: Business Formalisation

Activities

Output indicators

Outcomes

Outcome indicator

Assumptions

Financial resources:
Government capital
budget, Private
investments and
development
partners fundings.

Sustainable Capacity
Building of MSMEs and
Informal Sector.

MSMEs and Informal
businesses trained.

# of businesses trained.

. . # of beneficiaries
Businesses assisted. h
assisted.
Entrepreneurial groups | # of entrepreneurial
assisted. groups assisted.

Construction of Informal
traders’ platforms.

Informal traders'
platforms constructed.

# of informal traders'
platforms constructed.

Sustainable and Resilient
Enterprises.

Access to conducive
MSMEs and Informal
Sector infrastructure.

% share of the MSMEs
sector contribution to
GDP.

Volume in MSMEs and
Informal operators’
income turnover.

Sustained government
and development
partners funding.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period §
5
Programme New On- Source of %
Name SubProgrammes g Funding  Operati 2025/26 2026/27 2027/28 2028/29 2029/30 2
onal c
Budget §
[
(OF) DB  TOTAL &
MSMES supPort | ongoing | GRN/DP [ 625500, | _ 625500, | 8000, | _ 8000, (10000, | 10000, | 13000, | _ 13,000, | 15500, | _ 15500, | 16000, | _ 16,000, | MIME
000 000 000 000 000 000 000 000 000 000 000 000
Entrepreneurship
Development Development of
:\:Z ’;AnIIE:IaSneC(’:tor New GRN/DP 2,340, | 28,200, | 30540 50000 4,000, |4,050, [100,00 |6000, |61000 |2000, (8000, |10,000, 90000 5,000, |50900 100,00 |5,200, |5300, | MIME
| 000 000 ,000 ' 000 000 (0] 000 00 000 000 000 ' 000 00 0 000 000
nfrastructure
Construction of
informal traders New GRN/DP 74,000, | 74,025, 40,000 | 40,005 5500, |55050 75000 | 7505,0 9,000, |90050 12,000, | 12,005, | MIME
platforms 25000 1000 (000|999 o000 |000 [%9%° |oo0  [00 %99 |00 oo %999 foo0 |00 |®9%° |o000  |000
Business
Formalization
Sustainable
gah‘;fsc,\';’é:::‘gng Ongoing | GRN/DP 44500 | 445500 | 6900, | 6,900, | 76000 | _ 76000 | 8800, | 8800, |9200, | 9,200, |12000, | 12,000, | MIME
N ,000 ,000 000 000 00 00 000 000 000 000 000 000
informal sector
Grand Total 109,36 |102,20 | 21156 | 14,955, | 44,00 (58955 | 17705, | 1,500, | 29,205 | 23,805 | 15,500, | 39,305 | 24,795, | 14,000, | 38,795, | 28,105, | 17,200, | 45,305
5000 [0000 (5000 (000 |0000 (000 (000 (000 |,000 [,000 (00O |,000 |[0OO [0OO [0OO |0OO |00O |,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Develop adequate and
conducive MSME and
informal business
infrastructure.

Enhance financial and
non-financial service
ecosystem.

Enhance innovative
business support and
sustainable capacity
development.

Develop market-
access platforms.

Targets over the NDP6 Period

. . . . Indicator Baseline Responsible
Programme Name Sub-Programme Name Indicators Indicator Definition Classification Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
Beneficiaries
MSMEs Support Service | umber of beneficiaries | supported with Absolute | 335(2024) | 373 400 430 450 480 MIME
supported production equipment
Entrepreneurship and mentorship
Development
Programme Development of MSMEs | Number of MSMEs and Z:\r:;ru;t:: to cater
and Informal Sector Informal infrastructure p Cumulative | O 5! 7 9 m 13 MIME
for MSMEs and
Infrastructure developed
Informal
Construction of informal Number of informal ;3:; ztr:ﬁt:’zra]:(:te :)‘:S
X traders” platforms P ! Absolute 0] 1 2 3 5 6 MIME
traders' platforms Informal traders'
constructed
platforms
Business
Formalisation
Sustainable Capacity Number of MSMEs and MSMEs and Informal
building of MSMEs and | Informal businesses Absolute 50 (2024) 100 150 200 250 300 MIME

informal sector

trained

businesses trained

Evaluation Plan

Name of O/M/A Intervention To Be Evaluated Type Of Evaluation Key Motivation For This Evaluation Including Scale.

MIME Equipment Aid Scheme Impact evaluation This Programme peeds to be evaluated to .a.ssess the beneficiary’s contributions to employment
creation, production capacity, and competitive products.

MIME Industrial Upgrading and Modernising Program et The evaluation is valid to assess the program's contribution to local produced products entered the
local and external markets.
The evaluation for this programme is needed to determine if the training scope is meeting the needs

MIME EMPRETEC Namibia Impact evaluation for the current economy and to assess the beneficiaries' abilities to create their sustainable
businesses.
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2.8 Private Sector Development and Support

SUB-SUB GOAL

Private sector induced growth.

DESIRED OUTCOMES
DOO01: By 2030, the total private sector contribution to GDP increased from 78 to 85 percent.
DO002: By 2030, Namibia has a developed, inclusive, resilient and competitive private sector, improving Economic Freedom Score from 58 to 65 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
% Contribution of private sector to GDP 78 (2024) 795 805 815 83 85
Economic Freedom Score 58 (2024) 595 62 63 64 65
STRATEGIES:

i. Enhance firm-level productivity and competitiveness.

ii. Strengthen skills development and workforce competency.

iii. Improve access to finance and develop financial market policies.
iv. Enhance the business environment through regulatory reforms.

v. Promote sustainable and inclusive growth.
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Programme 1: Industrial Upgrading and Modernisation

Aims to promote technology adoption, process improvement, market access, policy formulation and skills development to support industrial growth. It also aligns
with the broader SADC industrialisation strategy and road map, emphasising industrialisation, competitiveness, and regional integration as key pillars.

Linkages To Development Frameworks

National Industrial Policy (2012).
Strategic Policy
Special Economic Zones Policy (2022).
Vision 2030 Objective ﬂl\/a)r;]l'irsir;f:rm Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 9: Industry, Innovation and Infrastructure.
NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Private Sector Development and Support.
Sub-sub Goal Private sector induced growth.
. Enhance firm-level productivity and competitiveness.
. Strengthen skills development and workforce competency.
Strategies . Improve access to finance and develop financial market policies.
. Enhance the business environment through regulatory reforms.
. Promote sustainable and inclusive growth.
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Sub-Programmes

1. Market Access

To provide conducive and appropriate support to the industry, where they can sustainably access the domestic, regional, continental and international markets.
This will be executed by leveraging the existing bilateral and multilateral trade agreements.

Output 1: Market Access expanded.

2. Policy Development

To formulate and reform policies to promote the expansion of the private sector and end the exclusion of local enterprises from crucial policy reforms that impact
their long-term viability. It also aims to consult with the private sector on policy formulation and reform to ensure fairness and trust.

Output 2: Policies developed.

Programme Logic Model: Industrial Upgrading and Modernisation

Activities Output indicators Outcomes Outcome indicator Assumptions
Industries supported | # of industries Development
Supportindustries to to qccefs dort'r}estltc,I acqesseld thet .domteftlc, cooperation assistance.
access markets. regional, continental | regiona, continenta Sustained government
and international and international Enh d fundi g
markets. markets. nhancec unding.
competitiveness. . .
Financial Conducive business
T Increased market Market access environment
access. i . .
HUMan resources. . . Sustainable rate. Efficient use of
. . . Increased industrial resources.
Reform policies. Policies developed. # of policies developed. | pase. . .
Products with unique
codes adhere to quality
standards and have
access to the.

74 SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN [ X% X2

Programme 2: National Innovation and Technology Advancement

Aims to foster innovation and technology development across various sectors in Namibia. It also provides grants and incentives for research and development,
supports start-up incubators and accelerators, and promotes the commercialisation of new technologies. It is also aligned with national innovation strategies and
global trends in fostering innovation ecosystems.

Linkages To Development Frameworks

Strategic Policy

Revised National Science, Technology and Innovation Policy (2020).

National Informal Economy, Start-Up and Entrepreneurship Development (2024).

Vision 2030 Objective

(iv) Transform Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a
sustainable basis, with improved quality of life for all Namibians.

SADC Vision 2050 Pillar

Industrial Development and Market Integration.

AU Agenda 2063 Aspiration

1.A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal
(SDG)

SDG 9: Industry, Innovation and Infrastructure.

NDP®6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area Private Sector Development and Support.
Sub-sub Goal Private sector induced growth
o Enhance firm-level productivity and competitiveness.
Strategies e  Strengthen skills development and workforce competency.

« Improve access to finance and develop financial market policies.
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Sub Programmes

1. Industry support services

To aid the industry with advanced technology, innovation, training, skill development, mentorship, grants, and process improvement to enhance production
capacity and competitiveness. This assistance encompasses industries such as charcoal, pharmaceutical, agro-processing, automotive, cosmetics and natural
oils, textiles and garments, renewable energy, metal fabrication, and mineral beneficiation.

Output: Industries supported.

Programme Logic Model: National Innovation and Technology Advancement

Activities

Outputs

Outputindicators

Outcomes

Outcome indicator

Assumptions

Financial resources:
Government capital
budget, Private
investments and
development
partners fundings.

Support industries with | Industries supported | # of industries
advanced technology | advanced technology | supported with

and mentorship. and mentorship. advanced technology.
Support industries with | Industries supported | # of beneficiaries

skill development with skill development | supported with skill
training. training. development training.
Support industries with | Industries supported | # of beneficiaries
grants. with grant. supported with grants.
Support industries with | Industries supported et

innovative ideas.

with innovative ideas.

supported with
innovative ideas.

Increased industrial base.

Increased market access.

Competitive level.
Production rate.

Revenue growth rates.

Development
cooperation assistance.

Sustained government
funding.

Conducive business
environment.

Efficient use of resources.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost Allocation for NDP 6 Period c
S
2
'.a
Programme Source of %
Name SubProgrammes Funding Operati 2025/26 2026/27 2027/28 2028/29 2029/30 %
onal §-
Budget 2
(oP) [+
DB TOTAL
Market Access New / GRN/DP 21,000, | 24,000 | 45,000 | 5,000, 0 5,000, (70000 0 7000,0 | 9,000, o 9,000, ) 1,000, | 1,000, 0 13,000, | 13,000, MIME
development Ongoing 000 ,000 ,000 000 000 00 00 000 000 000 000 000 000
Industrial
Upgrading and
Modernisation Policy New/ GRN/DP 18,000, | 16,500, | 34,500 | 5,500, 0 5,500, | 6,000, 0 6,000, | 6500, 0 6,500, ) 75000 | 75000 0 9,000, | 9,000, MIME
development Ongoing 000 000 ,000 000 000 000 000 000 000 00 00 000 000
National
Innovation and Industries New/ GRN/DP 57,000, 0 57,000, | 8,000, 0 8,000, | 10,000, 0 10,000, | 1,000, 0 1,000, (13,000, 0 13,000, | 15,000, 0 15,000, MIME
Technology support services | Ongoing 000 000 000 000 000 000 000 000 000 000 000 000
Advancement
Grand Total 96,000 | 40,50 |136,50 | 18,500, 0 18,500, | 23,000 0 23,000 | 26,500 0 26,500 | 13,000, | 18,500, | 31,500, | 15,000, | 22,000 | 37,000,
,000 0,000 | 0,000 |000 000 ,000 ,000 ,000 ,000 000 000 000 000 ,000 000
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Sub-Programme Indicators and Targets Per Year

Strategies

Enhance firm-level
productivity and
competitiveness.

Strengthen skills
development and
workforce competency.

Improve access to
finance and develop
financial market
policies.

Enhance the business
environment through
regulatory reforms.

Promote sustainable
and inclusive growth.

Targets over the NDP6 Period

. . . . Indicator Baseline Responsible
Programme Name Sub-Programme Name Indicators Indicator Definition Classification Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
Domestic, regional,
Market Access # of industries accessed continental and
development the markets international markets Absolute 2(2024) 2 3 & 5 ® MIME
accessed by industries
Industrial Upgrading
and Modernisation
Policy development # of policies developed Formgl.atlon and reform Absolute 2(2024) 1 1 1 1 1 MIME
of policies
. N Industries support
#of industries supported |y e with Absolute  [18(2024) |20 25 30 35 40 MIME
with advanced technology
advanced technology
# of beneficiaries Beneficiaries support
supported with skill with skill development | Absolute - 18 20 23 26 30 MIME
National Innovation ) development training training
Industries support
and Technology services
Advancement #of beneflcr"anes Infiustrles supported Absolute _ 5 8 2 25 30 MIME
supported with grants with grants
# of industries with Industries with
innovative ideas innovative ideas Absolute - 5 7 9 m 15 MIME
supported supported

Evaluation Plan

Name of O/M/A

Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

MIME

Revised National Science, Technology and Innovation Policy

Impact evaluation

To evaluate whether the policy fulfilled its intended aim for industrialisation through its targeted

sectors.
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2.1.9 Tourism and Gaming

SUB-SUB GOAL

Increased number of tourist arrivals and revenue from the gaming sector.

DESIRED OUTCOMES

DOO01: By 2030, Namibia has an integrated, inclusive, and comprehensive tourism industry with increased tourist arrivals from 863,872 to 1,800,000.

DOO02: By 2030, the tourism sector’s contribution to GDP has increased from N$14.3 to N$18.5 billion and the revenue from the Gaming Industry increased from N$32
N$76.5 million.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year

2025/26 2026/27 2027/28 2028/29 2029/30
# of tourist arrivals 863,872 (2023) 1,083,800 1,214,000 1,359,500 1523,000 1,800,000
% contribution to total employment 5.4 (2024) 6 7 8 9 10
Tourism related jobs 57,571(2022) 60000 65000 70000 75000 80,000
% contribution to GDP 16 (2024) 18 2 3 4 5
Tourism contribution to GDP (N$ billions) 14.3 (2022) 154 16.0 16.7 174 185
Gaming industry revenue (N$ millions) 32(2024) 411 456 601 678 765
# of community conservancies 86 (2024) 86 87 88 89 90
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STRATEGIES:

i.  Transform Tourism and Gaming industry.
ii. Enhance investment in tourism infrastructure to improve the country’s competitiveness.

iii. Regulate and institutionalise the gaming industry.

Programme 1: Digitalisation of the Tourism and Gaming Industry
Digitalisation of the tourism and gaming industry by developing the Information Management Systems to improve tourist data collection/statistics and revenue

collection as well as transforming the sector through the creation of an effective regulatory, policy and planning framework for sustainable tourism development
and the gaming industries.

Linkages To Development Frameworks

National Tourism Policy for Namibia (2008)

Strategic Policy
National Tourism Investment Profile and Promotion Strategy (2016 —2026)

. - (iv) Transform Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum growth potential on a sustainable basis, with improved quality of life for all
Vision 2030 Objective Namibians.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1.A prosperous Africa based on inclusive growth and sustainable development.

SGD 8: Decent work and economic growth.
Sustainable Development Goal (SDG)

SDG 12: Responsible Consumption and Production.

NDP®6 Pillar Economic Growth, Transformation and Resilience.

Thematic Area Consolidating Growth from Current Sources and Boosting New Sources of Economic Growth and Employment
Focus Area Tourism and Gaming

Sub-sub Goal Increased number of tourist arrivals and revenue from the gaming sector.

. Transform the tourism and gaming sector.
Strategies . Enhance investment in tourism infrastructure to improve the country’s competitiveness.

. Regulate and institutionalise the gaming industry.
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Sub Programmes

1. Policy and Regulatory Framework

Creating an effective regulatory, policy and planning framework for a sustainable tourism and the gaming industries to provide a clear and cohesive legal as well
as policy structure to guide national sectoral operation and development in the country.

Output: Policy and regulatory framework developed.

2. Digital Transformation

Transforming the sector by developing the Tourist Information Management System and Gaming Central Monitoring System for Gambling and Lotteries with
intent to improve tourist data collection/statistics and the information management systems for the gaming sector.

Output: Tourist Information Management System developed.

Output: Gaming Central Monitoring System developed.

3. Tourism Infrastructure Development

Namibia aims to boost tourism through a multi-faceted strategy that includes developing cultural and eco-tourism villages and creating a 360° digital tourism
hub to enhance global visibility. The country will position itself as a prime destination for filmmaking, photography, and astro-tourism, taking advantage of its
unique landscapes and dark skies. Efforts will also focus on promoting Meetings, Incentives, Conferences and Events (MICE) tourism and cruise ship tourism by
upgrading infrastructure, improving international and regional air connectivity to enhance accessibility and visitor experience.

Output: Tourism infrastructure developed.
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Programme Logic Model: Digitilization of the Tourism and Gaming Industry

Outcomes

Outcome indicator

Assumptions

Financial Resource

Human Capital

Activities Output (taken from IP) Output indicator
. " % completion toward the
Policy and Regulatory Policy and regulatory development of the policy and
Framework framework developed.
regulatory framework
Tourist Information % completion toward the

Digital Transformation

Management System development of the Tourist
developed. Information Management System
Gaming Central % completion toward the
Monitoring System development of the Gaming
developed. Central Monitoring System

Tourism Infrastructure
Development

Tourism Infrastructure
developed

# of tourism infrastructure
developed

Integrated, inclusive
and comprehensive
Tourism and Gaming
industries

Tourism sector’s contribution
to GDP

Revenue generation from the
Gaming Industry

Tourist arrivals

Peace and stability in the
country

Political and macro-
economic stability

Effective immigration control

Open borders and
streamlined visa processing

Compliance to the gaming
regulations

Continuous government
budget

Private sector buy-in

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate

Cost estimate over the NDP period

Q
= £
Programme R — New On- Source of Operati  Develo %%
Name og e E— perati Dovele  Total 2025/26 2026/27 2027/28 2028/29 2029/30 g2
B Cost o £
udget Budget NS (4
(oP) (DB) DB DB TOTAL OoP DB TOTAL OP DB TOTAL DB
;°"‘;‘I’:tg:’ onoina | GRN 22,000, | 80500 | 10250 | 5500, |5500, |5000, %%g%o 25,000, | 5,000, 20%3%0 25,000, | 70000 | 25,000, %%g%o 5000, |10000, | 15000, | yycer
eguiatory going 000 [,000 |0000 000 |000 {00000 |27 | 00000 | 00000 |27 | 00000 | 0000 |00000 |27 | 00000 | 00000 | 00000
Framework 0 0 0
Transformation | . el 2,000, {10,000, | 12,000, 3000, |3000, |10000 |4000, |5000, |10000 | 3000, |4000
of the Tourism igital JOU, ,OUU, VUV, VU0, JOU, 1,000 ,O00, 000, | 1,000 AUUY) A%
and Gaming Transformation | V&% CGRN 000|000 |ooo |° 00000 | 00000 | 0000 | 00000 | 00000 | 00.00 | 000,00 | 00000 | ° ¢ © 0 0 0 MEFT
Industry
Tourism 22000, | 10680 | 13100 | 30000 10600 | 13600 | 33,000 | 200,00 | 23300 | 48000 | 280,00 | 328,00 | 43,000 | 280,00 | 32300 | 90,000 | 20000 | 290,00
Infrastructure Ongoing | GRN 000 | 60000 | 30000 | ©000 | 0000, |0000. |,0000 |0000. [0000. {0000 |0000. |0000. |,0000 |0000. |0000. |,0000 |0000. |0000. MEFT
Development g 09910 00 00 0 00 00 0 00 00 0 00 00 0 00 00
Grand Total 268,00 ygg'g’ ggzggs 30,000 | 11450 | 14450 | 39,000 | 244,00 | 263,00 | 54,000 gg%'g 35700 | 50,000 | 305,00 | 355,00 | 95,000 | 210,00 | 305,00
0000 |~ | ¥ 000 |0000 (0000 |000 |0000 {0000 |,000 |7 |0000 |,000 (0000 |0000 (000 |0000 |0,000
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

Indicator Baseline Responsible

Strategies Programme Name Sub-Programme Name Indicators Indicator Definition Classification Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
National policy on gaming Absolute 0(2024) _ 1 _ _ _ MEET
developed
National policy
on gaming,
Tourism Act, 3
Policy and regulatory and National Tourism Act developed Absolute 0(2024) - - - 1 - MEFT
framework Tourism Spatial
Development
Master Plan National Tourism Spatial
i develo ational Tourism Spatial
Transform the tourism ped Development Master Plan Absolute 0(2024) - 1 - - - MEFT
and gaming sector developed
. . The % number of planned
Enhance investmentin . . '
. # of Tourist activities or milestones
tourism infrastructure Digitalisation of the Information completed in the process of
toimprove the r r plet pre Absolute | 0(2024) 0 0 1 - = MEFT
country’s tourism and gaming Management developing the Tourism
ry. . industry System Information Management
competitiveness
System
Digital transformation e
.Reg.uIaTe an.d The % of planned activities or
institutionalise the # of the Gaming | milestones completed in the
aming industry. i
g g ry. Cent.ral ) process of developlng the #of Absolute 0(2024) 0 0 0 1 _ MEFT
Monitoring Gaming Central Monitoring
System System for gambling and
lotteries.
Measure the total count of new
. # of tourism and upgraded physical
Tourism Infrastructure infrastructure | infrastructure projects that Absolute 0(2024) 1 2 2 2 2 MEFT
Development . o
developed support tourism within a
specified period

Evaluation Plan

Name of O/M/A Intervention To Be Evaluated Type Of Evaluation Key Motivation For This Evaluation Including Scale.

MEFT National Spatial Tourism Development Master Plan. Process Evaluation To determine whether the Plan was implemented as intended.
MEFT National Gaming Industry Policy. Process Evaluation To determine whether the Policy was implemented as intended.
MEFT National Tourism Policy for Namibia. Impact Evaluation To determine whether the Policy was implemented as intended.
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2110 Mining

SUB-SUB GOAL

Accelerated economic growth through mineral beneficiation.

DESIRED OUTCOMES

DOO1™: By 2030, Namibia will have increased export of processed minerals from 46.6 to 57 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year

2025/26 2026/27 2027/28 2028/29 2029/30
% of processed mineral exports (value-added) 46.6 (2022) 48 49 51 54 57
# of people directly employed in the mining sector 15,653 (2024) 16,000 17,000 18,000 19,000 20,000
The share of total equity in mining ventures held by
Namibians (individuals, entities, state) 51(2024) 52 54 56 58 60

STRATEGIES:

i. Enhance value addition to mineral resources.

ii. Enhance local Participation in the mining sector.
iii. Enhance geoscience surveying and research.

Programme 1: Integration and Diversification of the Mining Industry

The aim is designed to address the limited capacity of Namibia's mining sector to engage in local processing and refining. The goal is to further integrate and
diversify the mining industry, maximizing production, local value addition, and economic benefits. Furthermore, it will enhance Namibia's mining industry through
local beneficiation, increased local participation, and a more robust regulatory framework. It will also monitor the increase in local equity participation across
mining operations to align economic benefits with national ownership goals.
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Linkages To Development Frameworks

Minerals Policy of Namibia (2003).
Strategic Policy
Growth at Home Strategy.
Vision 2030 Objective ;\ll\;);ir:;if:rm Namibia into an industrialized country of equal opportunities, which is globally competitive, realizing its maximum growth potential on a sustainable basis, with improved quality of life for all
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development, Aspiration 6: An Africa whose development is people-driven, relying on the potential of African people.
SDG 8: Decent work and economic growth.
Sustainable Development Goal (SDG) SDG 9: Industry innovation and infrastructure.
SDG 12: Responsible consumption and production.
NDP®6 Pillar Pillar 1: Economic Growth, Transformation And Resilience.
Thematic Area Consolidationg and Boosting New Sources of Economic Growth.
Focus Area Mining
Sub-sub Goal Accelerated economic growth through mineral beneficiation.
. Enhance value addition to mineral resources.
Strategies . Enhance Local Participation in the mining sector.
. Enhance Geoscience Surveying and Research.

Sub-Programmes

1. Mineral Beneficiation

To strengthen Namibia's mining sector by promoting greater integration and diversification across the value chain. It addresses the current limitations in local in
local processing and refining capacity, with the goal of maximizing production value addition, and economic returns. Key focus areas include increasing local
beneficiation, enhancing local participation, and improving the regulatory framework to support sustainable and inclusive growth within the industry.

Output: National beneficiation policy developed, approved and implementation roadmap adopted.
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2. Mining Inputs and Services Database

To operationalize the Mining Inputs and Services Database, which was developed during NDP5 to integrate local suppliers into the mining value chain. The
database will be expanded to support local procurement by mining companies, encourage SME participation, and diversify the mining economy. The database
will be updated to include suppliers for advanced mineral processing industries, including those related to new mineral resources.

Output: Mining Inputs and Services Database fully operationalized and integrated into procurement processes and expanded to involve financial support
mechanisms for SMEs and local suppliers.

3. Minerals Bill

Focuses on aligning regulations with international standards, encouraging investment, and promoting value addition and sustainability in mining. The bill will
support local beneficiation efforts and provide a legislative framework for integrating new technologies and industries.

Output: Draft Minerals Bill completed and submitted for cabinet and legislative approval.

4. Geoscience legal framework

The legal framework will empower and enable the Geological Survey of Namibia to carry out and enhance geoscience surveying and research, aligned to the
desired development in the mineral exploration and mining sector.

Output: Increased national coverage of geoscience surveys and research.

5. Local Equity Participation

Supports the effective implementation of legal and policy measures designed to increase Namibian equity ownership in the mining sector. It focuses on
monitoring progress and compliance with key interventions, including: (1) the requirement that a minimum of 5% ownership in all mining licences be held by
Namibians; (2) the policy for GRN to obtain shares in every new mining venture through mineral agreement negotiations; (3) the condition that that at least 15%
equity be retained by local entities when a license is transferred to a foreign entity.

Output: Annual monitoring report on compliance with local equity requirements in mining licences produced and published.

6. Mineral Development Fund

Focuses on reviving the Mineral Development Fund to better support small-scale miners through accessible financing and technical assistance. By easing
barriers to capital, equipment, and training, the fund will strengthen local ownership in the mining sector. The goal is to empower Namibian miners to play a more
active role in the mineral value chain, drive inclusive economic growth, and advance sustainable mineral development.

Output: Mineral Development Fund restructured and operationalized, with funding disbursed to eligible small-scale miners.
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Programme Logic Model: Integration and Diversification of the Mining Industry

Activities

Outputs

Output Indicators

Outcomes

Outcome Indicators

Assumptions

Financial
resources.

Human Capital.

Develop and
implement the Mineral
Beneficiation Policy.

National beneficiation
policy developed and
adopted

Beneficiation policy
approved and
published

% progress made in
policy development

Expand the Mining
Inputs and Services
Database to include
SMEs across the
mining value chain,
engage financial
institutions, link to
procurement systems,
onboard suppliers

Database
operationalized and
linked to procurement
and SME finance

% of mining
procurement
transactions routed
through the database

Track equity holdings,
audit licences, report
on compliance.

Annual equity
participation report
produced.

# of licences audited
and reported.

Restructure the fund,
relaunch application
process, disburse
funds to small-scale
miners.

Mineral Development
Fund restructured and
operational.

# of small-scale miners
funded through MDF
annually.

Develop legal
framework.

Increased national
coverage of
geoscience surveys
and research.

% nationwide coverage
of geoscience surveys
and research.

Increased value addition
and local beneficiation

Increased local SME
participation in the
mining value chain

Improved legal and
investment framework
for mining

Increased Namibian
equity ownership in
mining

Improved access to
finance for small-scale
miners

Increased national
mineral potential
datasets produced.

% of value-added
minerals exported.

% share of procurement
sourced from local
SMEs.

Minerals Bill enacted and
implemented in line with
international best
practices.

% of total equity in
mining ventures held by
Namibians.

% increase in number of
small-scale miners
receiving financial
support from the Mineral
Development Fund.

% increase of
nationwide mineral
potential datasets.

Adequate investment
and stakeholder support,
private sector is willing
to invest in beneficiation,
policy incentives are
attractive.

Mining companies
comply with local
procurement guidelines,
SME support is
adequate, effective
database management
and promotion.

Adequate legislative
support and institutional
capacity, timelines for
consultations are met.

Accurate data is
available.

Mining companies
cooperate.

Strengthened legal
framework.

Sufficient financial
resources allocated.
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Programme, Sub-Programmes and Cost Per Year

c
Investment Cost Estimate Cost estimate over the NDP period '%
New On- Source of ‘_é
Programme Sub Programmes Going Funding Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 é
onal pment 2
Budget Budget I3
(oP) DB oP DB DB $
Mineral GRN/ 5,000, | 5,000 2500, |2500, 2500, |2500
beneficiation Ongoing Development | O 000 000 0 0 0 000 000 0 000 000 (0] (0] 0 0 0 0 MIME
partners
GRN/ 10000 | 10000 500,00 | 500,00 500,00 | 500,00
Minerals Bill Ongoing Development | O SR |0 0 0 ' ' 0 ' ' (0] 0 0 0 0 0 MIME
00 00 (0] 0 0 o]
partners
Mining Inputs and GRN/
Services Ongoing Development 10000 0 1,000,0 | 200,00 0 20000 | 200,00 0 200,00 | 200,00 o 200,00 | 200,00 0 20000 | 200,00 o 20000 MIME
00 00 0 0] (0] 0 0 0] (0] (0] 0 0
database partners
Integration and
diversification of
the mining GRN/
industry Geoscience legal . 10000 10,000, | 2,000, 20000 | 2,000, 2,000, |2000, 2,000, |2000, 20000 | 2,000, 20000
framework Ongoing 5;‘;22‘;"‘6"‘ oo |° 000 |ooo |° o0 |ooo |° 000 |ooo |° 000 |ooo |[° o0 |ooo |° oo |MME
e | New N ment 610510 [ 61051, | 10000, |, 10000 | 11,000, | 1000, {12100, |, 1200, 13310, | 133100 | 14641, | 16410 |\ o
" P! P 00 000 000 000 000 000 000 000 000 00 000 00
und partners
Local Equit GRN/
Partici quity New Development | O 0 0 0 0 o] (0] 0 0 0 0 0 (0] (0] 0 0 0 0 MIME
articipation
partners
Grand Total 72,051, | 6,000, (78,051, | 12,200, 0 12,200, | 13,200, | 3,000, | 16,200, | 14,300, | 3,000, | 17300, | 15,510, 0 15,510, |16,841, o 16,841,
000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
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Sub-Programme Indicators and Target Per Year

NDP 6
Strategy

Enhance
value
addition to
mineral
resources

Enhancing
Geoscience
Surveying
and
Research

Enhance
local
participation
in the mining
sector

Programme
Name

Integration
and
Diversification
of the Mining
Industry

Sub-
Programme
Name

Indicators

Indicator Definition

Indicator
Classification

Baseline
Value & Year

2025/26

2026/27

Targets over the NDP6 Period

2027/28 2028/29

2029/30

Responsible
Institution

% of processed mineral exports (value- The share of minerals that are : 466%
added) locally beneficiated before export. Cumulative (2022) 48% 49% S1% 54% 57% MIME
Mineral
beneficiation | The total number of individuals employed .
directly by mining, exploration and mineral | 1 share of minerats thatare | ppgojte &g’s 16,000 17000 18,000 19,000 20,000 MIME, CoM
processing operations across Namibia Y port.
Percentage coverage of the country
Geoscience . . . by detailed mapping, including
legal % coverage of nationwide geoscience | geophysics, geochemistry, Cumulative | 191% (2024) | 20% 22% 24% 26% 28% MIME (GSN)
framework ying environmental and economic data
collection.
Minerals Billfinalized indicates ‘g’:;;hlg[ themineralsbil | Absoite | 0(2024) |- - 1 - - MIME
Minerals Bill o
Tracks the status of the Minerals Bill (Qn:i?égi’;::-
Minerals Bill enacted and implemented from drafting to enactment and based 0(2024) 0% 0% 0% 50% 100% MIME
early-stage implementation composite)
Mining Inputs - Goods and services sourced by
and Services :{‘)’c%fl g,'\;;gf procurement sourced from mining companies from registered 0(2024) 0 5 10 1% 20 MIME
database local SMEs through the database.
N - . . The share of total equity in mining
";gﬁ?ém‘t’l';{‘ Z:igifngas’;“c‘;g" equity ownershipinthe | o e held by Namibian Cumulative | 51(2024) |52 53 54 55 57 MIME
. (individuals, entities, state)
Mineral Measures the total number of small- 0
Development | # of small-scale miners funded scale miners who received financial | Cumulative (2024/2025) 80 168 265 372 490 MIME
Fund (MDF) support through MDF

Evaluation Plan

Name of O/M/A

Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

Ministry of Industries, Mines and Energy

Integration and Diversification of the Mining Industry

Outcome evaluation

To assess the extent to which this programme has advanced the structural transformation of the Namibia's mining sector through
integration across the value chain. The evaluation will examine progress in enhancing local beneficiation.
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2111 International Relations and Trade

SUB-SUB GOAL

Foster International Relations for Economic Growth.

DESIRED OUTCOMES

DOO: By 2030, Foreign Direct Investment has increased from N$207 billion to N$254 billion.

DO002: By 2030, Namibia has increased its value of exports from N$102.1 billion to N$168 billion.

DOO03: By 2030, Namibia has reduced lllicit Financial Flows as a percentage of GDP from 9 to 5 percent.

Desired outcome indicators, baselines and targets

Baseline Targets over the NDP6 Period
Indicator Value &

Year 2025/26 2026/27 2027/28 2028/29 2029/30
Value of FDI annual (N$) Bn. 207 (2024) 22356 236.9 2464 2513 254
Value of exports of goods and services (N$) Bn. 1021(2024) 123 125.7 150.9 164.5 168
Namibia exports as a share of Intra-Africa trade within AfCFTA context. 2.85(2023) 3 3.8 4 45 5
# of new markets access for Namibia's goods and services. 4(2024) 5 6 7 8 10
% lllicit Financial Flows to GDP. 9(2024) 9 8 7 6 5

STRATEGIES:

i. Strengthen strategic bilateral and multilateral cooperation and Partnerships for mutual benefit in support of Namibia's economic development.
ii. Strengthen Institutional Mechanisms and coordination across all levels of Government, private sector and development partners.

iii. Promote and Facilitate Targeted Foreign Market Access, Trade and Foreign Direct Investment.

iv. Combat illicit financial flows.
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Programme 1: Diplomatic Relations

The programme will focus on enhancing bilateral and multilateral relations and cooperation. Additionally, it emphasises on economic cooperations through
international trade and investment promotions, and cross-continental integration to support Namibia's economic development.

Linkages To Development Frameworks

Strategic Policy Namibia's Policy on International Relations and Cooperation (2017).

Vision 2030 Objective (viii) Achieve stability, full regional integration and democratised international relations; the transformation from an aid-recipient country to that of a provider of development assistance.
Peace, Security, and Good Governance (Foundational condition).

SADC Vision 2050 Pillar
Industrial Development and Market Integration

AU Agenda 2063 Aspiration 7. Africa as a Strong, United, Resilient and Influential Global Player and Partner.

Sustainable Development Goal (SDG) SDG 17: Partnerships for the Goals.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Consolidating Current Sources and Boosting New Sources of Economic Growth and Employment.

Focus Area International Relations and Trade.

Sub-sub Goal Foster International Relations for Economic Growth.

. . Strengthen strategic bilateral and multilateral cooperation and Partnerships for mutual benefit in support of Namibia's economic development.
E—— . Strengthen Institutional Mechanisms and coordination across all levels of Government, the private sector and development partners.

Sub-Programmes

1. Bilateral and Multilateral Relations

Aims to promote (pursue and deepen) Bilateral and Multilateral relations and cooperation by ensuring Namibia's national interests are promoted globally as well
as ensuring the maintenance of regional and international peace, security and stability.

Output: Bilateral and Multilateral Relations Enhanced.

Output: National key outcome decisions emanated from signed Bilateral /Multilateral agreements, implemented.
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Aims to construct, upgrade, renovate and acquire new diplomatic premises, facilities and external trade centres.
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Output: International Relations and Trade Infrastructure facilities developed and maintained.

Programme Logic Model: Diplomatic Relations

Financial and
Human
Resources.

Activities

Promote Bilateral and

Bilateral and
Multilateral Relations
enhanced.

Output Indicators

% contribution to
peace and security
efforts.

# of high-level bilateral
/multilateral initiatives

Multilateral Relations Ke¥ bilatergl N promoted.
initiatives. outcomes decisions o
emanated through % o;:grfeementst
signed agreements/ readiec for signature
MoUs, implemented and ratification.
% of agreements
reviewed.
Development,
management and Physical S
acquisition of MIRT Infrastructure ic;)rfsf;ﬁﬂ:f;/
facilities (Windhoek facilities developed upgraded.

and Diplomatic
Mission).

and maintained.

Outcomes

Namibia's national
interests are promoted
and protected, regionally
and internationally.

A conducive operational
environment enhanced.

Outcome Indicators

Global Peace Index

% Implementation of
signed bilateral/
multilateral agreements
by OMAs.

% of International
Agreements & treaties
Domesticated.

# of infrastructure
facilities developed.

Assumptions

Political will.

Buy-in from external
stakeholders.

Adequate budget
provision.
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Programme 2: Economic Diplomacy

Aims to promote Economic cooperation, International trade, Investment, and economic integration, to support Namibia's economic growth and sustainable
development.

Linkages To Development Frameworks

Strategic Policy Namibia's National Trade Policy (2024).

Vision 2030 Objective (viii) Achieve stability, full regional integration and democratised international relations; the transformation from an aid-recipient country to that of a provider of development assistance.
SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration 7. Africa as a Strong, United, Resilient and Influential Global Player and Partner.

Sustainable Development Goal (SDG) SDG 17: Partnerships for the Goals.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Consolidating Current Sources and Boosting New Sources of Economic Growth and Employment.

Focus Area International Relations and Trade.

Sub-sub Goal Foster International Relations for Economic Growth.

Strategies . Promote and Facilitate Targeted Foreign Market Access, Trade and Inward Foreign Direct Investment.

Sub-Programmes

1. Trade and Investments Promotion

To promote and facilitate targeted Foreign Market access, International Trade (export) and inward Foreign Direct Investment.

Output: Increased Economic Cooperation (Market Access, Export increase, Investment Promotion).
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Programme Logic Model: Economic Diplomacy

Activities

Output Indicators

Outcomes

Outcome Indicators

Assumptions

Financial and
Human
Resources.

Facilitate the
implementation of
AfCFTA National
Strategy.

Promote Export of
goods and services.

Promote inward
foreign Direct
Investment Strategy
(FDI).

Increased Economic
cooperation (market
access, export
increase &
investment
promotion).

% implementation of
AfCFTA National
Strategy.

Value (N$) of Export of
goods and services.

Value (N$) of inward
FDI.

Enhanced Namibia's

Economic Integration.

Increased inward
Foreign Direct
Investment.

% of intra-regional trade
share.

# of new market access
secured.

FDI Attractiveness
Index.

Enabling international
Policies and laws

Political will

Buy in from both
internal & external
stakeholders.

Adequate budget
provision

Provision of Sector
industries capacity
development.

Programme 3: lllicit Financial Flows

The programme aims at using United Nation Conference on Trade and Development (UNCTAD) methodologies to measure total inward and outward IFF's in
order to generate reliable data that informs the development of the IFF Policy, and evidence-based policy making and contributes to the achievement of SDG

Target 16.4.
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Linkages To Development Frameworks

Strategic Policy National Anti-Money Laundering and Counter-Financing of Terrorism Strategy (2023)
. - (ii) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable, tolerant and free society, that is characterised by sustainable and equitable
Vision 2030 Objective AR . e an
development and effective institutions, which guarantee peace and political stability.
SADC Vision 2050 Pillar Peace, Security, and Good Governance
3. An Africa of good governance, democracy, respect for human rights, justice and the rule of law
AU Agenda 2063 Aspiration
7. Africa as a strong, united, resilient and influential global player and partner
Sustainable Development Goal (SDG) SDG 16: Peace, Justice & Strong Institutions
NDP6 Pillar Pillar 1: Economic Growth, Transformation and Resilience
Thematic Area Consolidating Current Sources and Boosting New Sources of Economic Growth and Employment.
Focus Area International Relations and Trade
Sub-sub Goal Foster International Relations for Economic Growth
Strategies . Combatillicit financial flows.

Sub-Programme

1. Implementation of lllicit Financial Flows Policy

Aims at establishing a harmonised, enforceable policy environment that prevents IFFs through legal reform, compliance mechanisms, and international
cooperation.

Output: IFF Revenue Recovered.
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Programme Logic Model: lllicit Financial Flows

Activities

Outputs

Output Indicators

Outcomes

Outcome Indicators

Assumptions

Financial and . % of revenue o AT .
Human Imp?lementatlon of IFFs | IFF revenue recovered fromillicit activities. % of lllicit Financial Buy in from both
Policy framework. recovered. - . Flows to GDP. internal & external
Resources. Financial Flows. Increased revenue
. stakeholders.
collection.
Adequate budget
provision.

Reduction in tax and
commercial IFF

Enabling international
Policies and laws.

Political will.

Programmes, Sub-Programmes And Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o o
29
Programmes SubProgrammes New On- Source of Operati Develo Total 2025/26 2026/27 2027/28 2028/29 2029/30 "5’5
Name Going Funding onal pment Cost 2%
B;'gg)e' Bt‘ggf‘ N$ DB TOTAL OP DB TOTAL OP DB TOTAL OP DB  TOTAL DB &=
Bilateral and
Multilateral On-Going | GRN 69149 | 69149 (125143, | 125143, {13140 | _ 13140 | 137970 | _ 137970 | 14486 | _ oo | a2 1o o | MiRT
Relations 4000 4000 | 000 000 | 0000 0000 |,000 000 | 9000 g
Diplo'm atic Infrastructure
Relations
Development for 38021 40018 | 40078
International On-Going | GRN i 16702 (16702 | 24981 | 24981 | 300,00 | 30000 | _ 340,00 | 34000 | 38021 |0t |0 0000 | 0000 | MRT
Relations and 12,000 | 12,000 8000 |8000 0000 | 0000 0000 | 0,000 4000 |* g '
Trade
International
Eeonomic pradeand On-Going | GRN 96268, | 96,268, | 17422, 17422, (18293, | _ 18293, | 19,208, | _ 19208, | 2068, | _ 20158, | 21770 | 2770 | iRt
plomacy oot 000 000 | 000 000 | 000 000 | 000 000 | 000
romotion
| IFFsPolicy GRN
phoi Financial | pevelopment | New +Internation | 14,505, 14505, | 26250 | _ 26250 | 27560 27560 | 28940 | 28940 (3039, | 05913919 1o SN0 MRt
Framework al partners 000 000 00 00 00 00 00 00 000
Grand Total 802,26 | 16702 | 2,472,4 | 145790 | 249,81 | 39500 | 162,44 | 30000 | 452,44 | 16007 | 340,00 | 50007 | 16807 |38021 |54829 | 17648 | 40078 |57666
7000 |12,000 |79000 [,000 |8000 |8000 |9000 |0000 [9000 |2000 |0000 |2000 |6000 |4000 |0000 |0000 |0000 |0000

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)

99




100

@ ® © ) NDPGIMPLEMENTATION, MONITORING AND EVALUATION PLAN

Sub-Programme Indicators and Targets Per Year

NDP 6 Strategy

Strengthen strategic
bilateral, multilateral
relations for mutual
benefit in support of
Namibia's sustainable
economic and social
development

Strengthen
Institutional
Mechanisms and
coordination across all
levels of Government,
private sector and
development
partners.

Promote and Facilitate
Targeted Foreign
Market Access, Trade
and inward Foreign
Direct Investment

Combuatillicit financial
flows.

Indicat Baseli Targets over the NDP6 Period IMPLEMENTI
Programme Name Sub-Programme Name Indicators Indicator Definition n |ca. of . aseline NG OMAs/
Classification Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30 Sectors
Namibia's diplomatic
#of new diplomatic presence expanded in
e P alignment with national | Absolute 35 (2024) - - 2 1 1 MIRT
missions/posts opened N
interest
(internationally).
The extent to which
Bilateral and % implementation of Il:/ﬁt?ﬁ::ﬁtcome
Diplomatic Relations " . signed legal instruments . Cumulative | 10 (2024) 20 40 65 85 100 MIRT
Multilateral Relations decisions (agreements
by OMAs (rate) ¥
& MoU) are being
executed by OMAs
Namibia's participation
% implementation of the l’xigﬂﬁﬁatffiﬁg ‘ Cumulative | 20(2024) |40 60 80 % 100 MIRT
UNSC Resolution 1325 9
women peace and
security agenda.
Namibia's trade shares
% of intra-continental contributions to African .
trade share trade under AfCFTA Cumulative | 2.85(2024) |3 38 4 45 5 MIRT
Framework
. Namibia's FDI
;'::‘Q:rad“’e“ess attractivenessraking | Absolute | 7 (2024) 7 6 6 5 5 MIRT
9 among its peers
Economic Trade and Ir it
diplomacy Promotion Namibia New markets
# of new markets access | access identified
for Namibia's products and | (regionally, Absolute 4(2024) 2 2 2 2 2 MIRT
services continentally and
globally)
Value (N$) of Namibia ng;’:g’: d":fr)v?cfes
export under AfCFTA g Cumulative | 4.9 (2024) 61 70 80 90 10 MIRT
context exported under
AFCFTA in (N$ billion)
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Targets over the NDP6 Period

Indicator Baseline
NDP 6 Strategy Programme Name Sub-Programme Name Indicators Indicator Definition . .
Classification || Value &Year, || ;506 15g 2026/27 2027/28 2028/29 2029/30
Strengthen strategic The value (N$) of
bilateral, multilateral Value (N$) of SXp ort goods and services .
) Goods and services Cumulative | 1021(2024) | 112.3 1257 150.9 1645 167.8 MIRT
relations for mutual loball exported to the global
benefit in support of Economic Trade and Investment 9 Y markets in billion
Namibia's sustainable | diplomacy Promotion
economic and social Total volume/ value of
development Value (N$) of FDI inward Foreign Direct | Absolute 207 (2024) | 22356 236.97 246.45 251.38 253.90 MIRT
g
Investment in billion
fﬂtzr;gt'::rr;lsn:::iutlonal The development of
N MIRT Physical # of capital projects MIRT physical
coordination across all
Diplomatic Relations | Infrastructure physical infrastructure infrastructures and HQ | Absolute 3(2024) 3 2 2 2 2 MIRT
levels of Government
private sector and ! Development developed & diplomatic missions/
development partners. posts
Promote and Facilitate
Targeted Foreign
Market Access, Trade ok on of IFF % of ed % of revenue
and inward Foreign T . mplementation o % of revenue recover: . .
Direct Investent lllicit Financial Flows Policy Framework from illicit Financial Flows recovgred from illicit Cumulative 1(2024) 2 4 6 8 9 MIRT
financial flows
Combat illicit financial
flows.

Evaluation Plan

Name of O/M/A Intervention To Be Evaluated

Type Of Evaluation

Key Motivation For This Evaluation Including Scale.

To assess the effectiveness of the agreements/MoUs, implementation and to ascertain whether the

MIRT desired/intended outcomes have impacted the beneficiaries.

Bilateral and Mulltilateral Relations Outcome Evaluation
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Thematic Area

2.2 Economic Infrastructures For The Future

SUB-GOAL: Well-developed and maintained world-class economic infrastructure.

-



Focus Area

Transport and Logistics
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2.21. Transport and Logistics
SUB-SUB GOAL

A safe, accessible, reliable, affordable, and sustainable transport infrastructure, a World-Class Logistics Hub connecting SADC to international markets.

DESIRED OUTCOMES

DO By 2030, Namibia has an efficient, safe, secure and sustainable Road infrastructure and services;
DO2: By 2030, Namibia has an efficient safe, secure and economically sustainable Civil Aviation system
DO3: By 2030, Namibia has an efficient, safe, secure, and environmentally sustainable Maritime system.
DO4: By 2030, Namibia has an efficient, safe and sustainable Railway transportation system;

Desired outcome indicators, baselines and targets

Baseline Targets over the NDP6 Period
Indicator Value &

\ 2025/26 2026/27 2027/28 2028/29 2029/30
World Economic Forum Road Quality Index (WEF Statista) Rating (Score 1-7). 5.57 (2024) 557 557 558 5.59 6
# of fatalities per 100 000 persons. 18 (2024) 16 14 12 10 9
Level of safety compliance to ICAO standards and recommended practices (%). 72.62(2024) 75 77 78 80 85
Level of safety compliance with International Maritime (IMO) Conventions (%). 55 (2024) 55 57 60 65 70
Total Market Share Railway (%) . 1(2024) 12 15 19 23 25

STRATEGIES:

i. Construct and preserve the Transport Infrastructure and Services.

ii. Strengthen the coordination and implementation of Transport Safety Interventions.

ii. Reform the Transport Sector (Aviation, Road, Railway & Maritime).

iv. Transform Namibia into a regional logistics hub by improving infrastructure, promoting market access and ensuring efficient border management.
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Programme 1: Road Infrastructure Development

To plan, construct, upgrade, maintain and rehabilitate road infrastructure for a safe and efficient national road network to support socio-economic development.

Linkages To Development Frameworks

Strategic Policy National Transport Policy (2018).

(ii) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable, tolerant
and free society, that is characterised by sustainable and equitable development and effective institutions, which guarantee peace
and political stability.

Vision 2030 Objecti
ision jective (iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also regionally
and internationally.
SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa, based on inclusive growth and sustainable development.

SDG 8: Decent Work and Economic Growth.

SDG 9: Industry, Innovation and Infrastructure.
Sustainable Development Goal (SDG)
SDG 11: Sustainable Cities and Communities.

SDG 13: Climate Action.

NDP&6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic Infrastructure for the Future.

Focus Area Transport and Logistics.

Sub-sub Goal A safe, accessible, reliable, affordable, and sustainable transport infrastructure, a World-Class Logistics Hub connecting SADC to

international markets.

e  Construct and preserve the Transport Infrastructure and Services.
«  Strengthen the coordination and implementation of transport safety interventions.

Strategies o Reform the Transport Sector (Aviation, Road, Railway & Maritime).
+ Transform Namibia into a regional logistics hub by improving infrastructure, promoting market access and ensuring efficient
border management.
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Road Sub Programmes

1. Upgrading and Construction of Roads Infrastructure

To upgrade and construct roads to ensure efficient mobility and regional connectivity.
Output: Upgraded roads to Bitumen Standard.

Output: Upgraded Roads to Gravel Standard.

Output: Constructed, and upgraded, Bridges.

2. Rehabilitation and maintenance of Roads
To rehabilitate, maintain and re-gravel roads for road sustainability and road asset value.
Output: Rehabilitated and maintained paved roads.

Output: Re-graveled unsurfaced roads.

3. Construction and upgrading of weighbridges
To construct and upgrade weighbridges so as to reduce damages to the road infrastructure.

Output: Constructed and upgraded weighbridges.

4. Development of the Vehicle Registration Authorities
To construct, upgrade and maintain the vehicle registration stations and testing centers for quality service delivery.

Output: Vehicle Registration Authorities Developed.

5. Management of Road Safety Interventions
A well-coordinated effort across various sectors to address the risk factors that are associated with road accidents aiming for a safer road transport system.

Output: Road Safety Management Institutional Framework Established.
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Activities

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN [ X% X2

Output indicator

Outcome

Outcome indicator

Assumptions

Land, Road
Construction
Materials and
Equipment,
Human and
Financial
Resources.

Upgrade and Construct
roads infrastructure.

Upgraded roads to Km of road upgraded to
bitumen standards. bitumen standard.
Upgraded Roads to

Gravel Standard (Soil
Stabilizer).

Km of road constructed to
gravel standard.

Constructed, and
upgraded structure's
(Bridges & Culverts).

No. of structures (bridges &
Culverts) constructed.

Rehabilitate and maintain
Roads.

Rehabilitated and
resurfaced roads.

Km of roads rehabilitated.

Km of roads resurfaced.

Re-graveled roads.

Km of road re-gravelled.

Constructed and

No. of Weighbridges

Construct and upgrade of constructed.
iahbrid upgraded of .

weighbridges. weighbridges. No. of Weighbridges
upgraded.
No. of Vehicle Registration

vy e and Testing Centers

evelop of the Vehicle Vehicle Registration constructed

Registration and Testing - X .

Centers. Authorities Developed. No. of Vehicle Registration
and Testing Centers
upgraded

Establish a Road Safety Road Safety

Management Institutional Management Institutional Completion Rate %.

Framework.

Framework Established.

Improved roads
connectivity.

Improved sustainability
of roads.

Improved safety on the
roads.

Level (%) of Road
Connectivity.

Cost of maintenance on
roads.

No. of fatalities per
100 000 persons.

Sustained
government
funding.

Coordination
from key role
players.

Effective
project &
resources
management.
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Programmes, Sub-Programmes and Costs Per Year

New On-

Source of

Investment Cost Estimate

Develo

Cost estimate over the NDP period

Q
-
Programme SubProgrammes : ) Operati 2025/26 2026/27 2027/28 2028/29 2029/30 €3
Going Funding onal  pment -
B;‘ggf‘ Eidoet DB oP DB TOTAL OP DB TOTAL OP DB TOTAL OP DB TOTAL & =
gzg::’:;f.::‘:f 8500, | 8500, 17000 | 17000 17000 | 17000 17000 | 17000 17000 | 17000 17000 17000 |\
Ongoing |GRN/RFA |0 0000 [0000 |O 0000 |0000 |0 0000 |0000 |0 0000 |0000 |0 0000 |0000 |0 00,00 |0000
Roads A
! 00 00 0 0 0 0 0 0 0 0 0 0
infrastructure
:‘Z';:;:L"aam'”'an g 7000, 7000, |1,400, 1400, |1400, 1400, |1,400, 1400, |1400, 1400, |1,400, 1400, |\
e it |Ongoing | GRN/RFA (0000 |0 0000 [0000 |0 0000 | 0000 |0 0000 | 0000 |0 0000 | 0000 |0 0000 | 0000 |0 0000 |,
Rog "9 00 00 00 00 00 00 00 00 00 00 00 00
ads
Construction and
v . 180,00 | 180,00 45,000 | 45,000 45,000 | 45,000 45,000 | 45,000 45,000 | 45,000 | MWT/R
Road upgrading of Ongoing | GRN/RFA | 0 0000 |0000 |° 0 ° © 000 |o0o0 |° 000 |o000 |° 000 |o0o0 |° 000 [000 |A
Infrastructure weighbridges
Development
Development of
the Vehicle ) 318,00 | 318,00 77,000, | 77,000, 132,00 | 132,00 72,000 | 72,000 37000, | 37000, | MWT/R
Registrationand | O"99ig | GRN/RFA |0 0000 |0000 |° 0 ° © 000 |ooo |° 0000 |0000 |° 000 |o0o0 |° 000 |000 |A
Testing Centers
Management of
. 489,85 489,85 | 73,240 73,240 | 103,44 103,44 | 109190 109190 | 101,99 10199 | 10199 10199 | MWT/R
RoadSafety | Ongoing | GRNIRFA | 9000 |© 0000 |000 |° 000 |0000 |° 0000 |000 |° 000 |0000 |° 0000 |0000 |° 0000 |A
nterventions
74898 | 8998, | 16,487, | 14732 | 17000 | 31732 | 15034 | 18220 | 3325, | 15091 |18770 | 33861 | 15019 | 18170 | 33189 | 15019 |17820 | 3283,
Grand Total 5000 |0000 |85000 (40,00 | 00,00 | 4000 | 4000 |0000 |4400 |9000 | 0000 | 9000 |9000 |0000 |9000 |9000 |0000 |99000
0 00 0 0 0 0 0 0 00 0 0 0 0 0 0 0 0 0
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Sub-Programme Indicators and Targets Per Year

Strategies

Upgrade and preserve
transport
infrastructure and
services

Programme Name

Road Infrastructure
Development

Targets over the NDP6 Period

Sub-Programme Name Indicators Indicator Definition I(r;; i:sai:'::ration 3:$igeYear ﬁij:.:::::e
2025/26 2026/27 2027/28 2028/29 2029/30
Length (kilometres) of
Km of road upgraded to roads upgraded from . 2100
bitumen standard gravel to bitumen Cumulative [2024] 2200 2300 2400 2500 2600 MWT
standard
Km of roads constructed I;::g:t (klggsgfegn:f 487
to Low Volume Seal P9 Cumulative 587 687 787 887 087 MWT
Standard gravel to low volume [2024]
Upgrading and seal standard
Construction of roads
infrastructure "
Length (kilometres) of
Kr’;‘v‘;fl ;‘t’::;a"rzs"”"ted 1 | gravel roads Cumulative Egég . 1060 ) 1160 1210 1260 MWT
9 constructed
No. of bridges Number of bridges 0
Constructed and constructed and Cumulative [2024] 1 2 3 4 5 MWT
upgraded upgraded
Km of surfaced roads Length (kilometres) of . 325
rehabilitated roads rehabilitated Cumulative | 2024] 52 728 925 25 1325 MWT
Rehabilitation and
maintenance of Roads
Kmofroad re-gravelled | -ength (kiometres)of 1 o | 4220 4720 5220 5720 6220 6720 MWT
gravel roads regravelled [2024]
Construction and No. of Weighbridges u:;":g:igf o .
upgrading of Constructed and 9 g Absolute (0] 1 1 1 1 MWT
weighbridges upgraded constructed and [2024]
upgraded
Development of the No. Of Vehicle Registration g:n:;;rt?;:/ae::le 43
Vehicle Registration and | and Testing Centers Tegtin Centers Absolute [2024] - 1 1 1 1 MWT
Testing Centers Developed 9
constructed
Progress made on the
gﬂa&;r;:lgﬁ:l:rcteg;gg:d Completion Rate % management of road Cumulative ?2%2 4] 45 55 60 70 80 MWT
Y safety interventions
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Aviation Sub-Sector

Programme 2: Aviation Infrastructure Development

To construct, upgrade, maintain and install aviation infrastructure and systems, related to airports, air navigation services, and aviation meteorology, to enhance
safety and security, and make a significant contribution to the nation’s socio-economic growth.

Linkages To Development Frameworks

Strategic Policy

National Transport Policy (2018).

Vision 2030 Objective

(i) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable, tolerant and free society,
that is characterised by sustainable and equitable development and effective institutions, which guarantee peace and political stability.

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and achieving efficient
and effective delivery of customer-focused services which are competitive not only nationally, but also regionally and internationally.

SADC Vision 2050 Pillar

Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration

1. A prosperous Africa, based on inclusive growth and sustainable development.

Sustainable Development
Goal (SDG)

SDG 8: Decent Work and Economic Growth
SDG 9: Industry, Innovation and Infrastructure
SDG 11: Sustainable Cities and Communities
SDG 13: Climate Action.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic Infrastructures for the Future.

Focus Area Transport and Logistics.

Sub-sub Goal A safe, accessible, reliable, affordable, and sustainable transport infrastructure, a World-Class Logistics Hub connecting SADC to international
markets.
e  Construct and preserve the Transport Infrastructure and Services.
e  Strengthen the coordination and implementation of transport safety interventions.

Strategies ¢ Reform the Transport Sector (Aviation, Road, Railway & Maritime).

+ Transform Namibia into a regional logistics hub by improving infrastructure, promoting market access and ensuring efficient border
management.

10
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Sub Programmes

1. Construction, upgrading and maintenance of Aviation infrastructure and Systems Development

The construction, upgrading and maintenance aviation infrastructure, technologies, and processes necessary for safe and efficient air travel. This includes
airports, air traffic control towers, aviation systems, ground transportation, and the aircraft systems themselves.

Output: Constructed, upgraded and maintained aviation infrastructure and Systems developed.

2. Development of the Logistic Center
Creating facilities that streamline the movement, storage, and handling of goods, ultimately optimizing supply chains and reducing costs.

Output: Aviation Logistic Center developed.

3. Legislative reform
Updating and modifying laws and regulations in order to improve safety, security, efficiency and sustainability in the Aviation Sector.

Output: Revised Laws and Regulations.

4. Establishment of a New National Airline
Establishment of the National Airline in partnership with the Private Sector to ensure sustainability.

Output: New National Airline Established.
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Programme Logic Model: Aviation Infrastructure Development

Activities

Output indicator

Outcome

Outcome indicator

Human and
Financial
Resources,
material and
equipment.

Construct, upgrade and
maintain Aviation

Constructed, upgraded
and maintained aviation

# of aviation infrastructure
constructed.

# of aviation infrastructure
Upgraded.

Infrastructure and System infrastructure and # Aviation Infrastructure
Development. Systems developed. Maintained.
# of Systems developed.
Develop an Aviation Aviation logistic Center . -
Logistic Center. developed. Tt L
Completion rate (%) of the
Review of the Aviation Act.
Update and modify Laws Revised Laws and
and Regulations. Regulations. Level of compliance to ICAO
proposed amendments to
the Regulation.
Establish the New New National Airline Completion Rate (%).

National Airline.

Established.

Improved aviation
operational efficiency.
Improved Aviation
Connectivity.

% Compliance rating to
ICAO standard and

recommended practice.

Turnaround time
(Minutes).

Level of Aviation
Connectivity (%).

Assumptions

Sustained
government
funding.

Coordination
from key role
players.

Effective
project &
resources
management.

Secure Aviation
Expert.

N2

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATIONPLAN &) @ © &

Programmes, Sub-Programmes and Costs Per Year

New On-

Source of

Investment Cost Estimate

Cost estimate over the NDP period

Q
2§
Frogramme U Procramumes ! ) Operati Develo L., 2025/26 2026/27 2027/28 2028/29 2029/30 gg
Going Funding B°ga| . g“:‘e"‘t Cost g
udge udge 9 £
(OP) (DB) N$ DB DB TOTAL (o] ] DB TOTAL OoP DB DB (-4
Construction,
Upgrading and
Maintenance of
Aviation gSMcI:in hNn(‘;cTA.NAC 491115, m 16‘!‘3'3%96 101,200 | 386,90 | 48810 | 82,900, | 2,9896 | 30725 | 87190, | 3070,2 | 31573 | 131,909 | 2,8936 | 30256 | 87916, | 45080 | 45960 | MWT
Infrastructure going 000 0 ' 0 ! ,000 0000 |0000 |000 50,000 | 50,000 | 000 09,000 | 99,000 |,000 98,000 | 07000 | 000 87000 | 03,000
and Systems
Development
Avation
Development of
Infrastructure Logistics Centre New MWT - 190,000 | 90,000 - | 15,000, | 15,000, - | 15,000, | 15,000, - | 15,000, | 15,000, - | 15,000, | 15,000, - | 30,000 | 30,000 | MWT
Development ,000 ,000 000 000 000 000 000 000 000 000 ,000 ,000
ﬂﬂ:twe Ongoing mmc 10000 10000 | 200,00 - | 200,00 | 200,00 - | 200,00 | 200,00 - | 200,00 | 200,00 - | 200,00 | 200,00 - 200,00 | MWT
00 00 0 0 0 (o] 0 0 0 (o] 0 0
Establishment of
aNew National Ongoing MWT.NCAA - 190,000 | 90,000 - | 15,000, | 15,000, - | 15,000, | 15000, - | 15,000, | 15,000, - | 15,000, | 15,000, - | 30,000 | 30,000 | MWT
Airline ,000 ,000 000 000 000 000 000 000 000 000 ,000 ,000
Grand Total 49215 | 1028, | 13520 | 10140 | 41690 |51830 | 83100, 30196 | 31027 | 87300, | 31002 | 31875 | 182109 | 29236 | 30558 | 88Me, | oo o | 46562 | MWT
,000 0 ' 0 ' 0,000 (0000 |0000 (000 50,000 | 50,000 | 000 09,000 | 99,000 | ,000 98,000 | 07000 | 000 0 ' 03,000
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

Strategies

Programme Name

Avation
infrastructure
development

Sub-Programme Name Indicators Indicator Definition Ia: ::i::ation {B/::,zlzeYear Rliss't)i‘t):tsi:’r:e
2025/26 2026/27 2027/28 2028/29 2029/30
% of aviation Progress made on the
ir:frastructure constructed construction of the Cumulative | 64 75 80 90 95 100 MWT
aviation infrastructure
. - Progress made on Athe
0,
3°“::i'::"‘:r“' ) Igff’:;‘r’fctt'z:‘e vocraded | UPOTade of the aviation | Cumulative | 64 75 80 ) %5 100 MWT
MZ?n tena?'lce of PY infrastructure
Aviation Infrastructure Progress made on the
and Systems % of aviation o9 .
Development infrastructure maintained maintenance of the Cumulative | 60 65 70 90 100 - MWT
aviation infrastructure
Progress made on the
% of system developed development of Cumulative | 60 60 70 80 90 100 MWT
aviation system
% progress made towards . .-
E:"S:E;“g::t‘:i the development of the g::tcrtew"a' logistic Absolute |0 5 20 50 70 80 MWT
g logistic Centre of the
Completion Rate (%) of Proaress on the
the review of the Aviation || ogres Cumulative | 60 (2024) 62 74 100 - - MWT
Act egislative reform
Legislative Reform
% Compliance rating to Level of Compliance to
ICAO standard and ICAO standard and Cumulative | 7262 77 78 79 80 85 MWT
recommended practice recommended practice
. Progress on the
ﬁs:t?:::r R:;:t:f aNew Completion Rate (%) establishment of the Cumulative ?202 4) 20 75 100 - - MWT
New National Airline

Maritime Sub-Sector

Programme 3: Maritime Development

To update and strengthen governance related to shipping, marine safety and the protection of the marine environment. To plan, construct, upgrade and maintain
Maritime infrastructure for a safe, sustainable and efficient Maritime network to support socio-economic development.
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Linkages To Development Frameworks

Strategic Policy

National Transport Policy (2018).

Vision 2030 Objective

(ii) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable,
tolerant and free society, that is characterised by sustainable and equitable development and effective institutions, which
guarantee peace and political stability.

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

SADC Vision 2050 Pillar

Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration

1.A prosperous Africa, based on inclusive growth and sustainable development

Sustainable Development Goal (SDG)

SDG 8:Decent Work and Economic Growth
SDG 9: Industry, Innovation and Infrastructure
SDG 11: Sustainable Cities and Communities
SDG 13: Climate Action

SDG 14: Life Below Water.

NDP&6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.
Thematic Area Economic Infrastructures for the Future.
Focus Area Transport and Logistics.
A safe, accessible, reliable, affordable, and sustainable transport infrastructure, a World-Class Logistics Hub connecting SADC to
Sub-sub Goal . N
international markets.
e  Construct and preserve the Transport Infrastructure and Services.
e  Strengthen the coordination and implementation of transport safety interventions.
Strategies e Reform the Transport Sector (Aviation, Road, Railway & Maritime).

«  Transform Namibia into a regional logistics hub by improving infrastructure, promoting market access and ensuring efficient
border management.
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Sub Programmes

1. Maritime Reform

To improve the governance, efficiency and effectiveness of agencies responsible for maritime affairs, including Port infrastructure, maritime safety and maritime
security.

Output: Maritime Governance Reformed.
2. Maritime Infrastructure Development

To develop, upgrade and maintain Maritime Infrastructure and related systems that will position the Ports to handle increased demand and enhancement of

NAMPORT's capabilities to serve its customers.

Output: Maritime Infrastructure upgraded and maintained.

Output: Maritime Systems (National Single Window) Developed.

Programme Logic Model: Maritime Development

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Completion Rate (%) of the Sufficient
Maritime Primary Government
Reform Maritime Maritime Governance Legislation. Funding.
Governance. Reformed. Completion Rate (%) of the Coordination
i i iti from key role
Human Resources rca;:::fea:t?:n:f the Maritime Level of compliance (%) players.y
and Financial 2 . to the International i
Resources and Maritime Infrastructure Impro:ed I\Illa:.tn.ne Maritime Conventions Eﬁ"?:tc';’;
International Upgraded and No. of Ports upgraded. ODEIGHOnateTCiency, Vessel Turnaround time f;soi ots
Maritime Laws. maintained. (Minutes). management
Upgrade and maintain nan g .
Maritime Infrastructure. Maritime Systems Limited
(National Single Window) Complete Rate %. Maritims Law
Developed. Expertise.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate

Cost estimate over the NDP period

()
g5
PS— SubProgrammes oW On-  Sourceof  Operati 2025/26 2026/27 2027/28 2028/29 2029/30 g5
Going Funding onal 24
B;‘gg)e 8 DB TOTAL OoP DB TOTAL OoP DB TOTAL OoP DB TOTAL DB TOTAL & =
Maritime Reform | Ongoing | GRN 57150, s 3007"50' 20,830,000 12,330,000 10,330,000 7:330,000 6,330,000 MWT
000
Maritime
Development | 1. itime e | 874
Infrastructure | New GRN&PPP - | 40000 | 40000 | 1028,800,000 5,214,950,000 5223150000 4702,000000 2,5572,500,000 MWT
Development 000' 0
18741, | 18798,
Grand Total 57150, | 4000 |BR000| 1049630000 5,227,280,000 5,233,480,000 4709,330,000 2,578,830,000 MWT
000 / /
00 |o

Sub-Programme Indicators and Targets Per Year

Strategies

Strengthen the
coordination and
implementation of
transport safety
interventions

Reform the Transport
Sector (Aviation, Road,
Railway & Maritime)

Programme Name

Maritime
Development

Sub-Programme
Name

Maritime Reform

Indicators

Completion rate (%) of the
ratification of the

Indicator Definition

Percentage of conventions

Indicator
Classification

Baseline

Value & Year

2025/26

2026/27

Targets over the NDP6 Period

2027/28

2028/29

2029/30

Responsible
Institution

International Maritime ratified Cumulative 55. 55 57 60 65 70 MWT
Organisation (IMO)
Conventions
% progress with the review
of maritime legal
framework reviewed to
. o ensure effective
&Zﬁ?ﬁ:;’:ﬁ:‘e (LA’ ) (i)st:t}Zn management of the Cumulative 60 75 80 85 90 100 MWT
yied maritime safety
(navigational) and

environmental (oil and
chemical spills) risks
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Strategies

Transform Namibia
into a regional
logistics hub by
improving
infrastructure,
promoting market
access and ensuring
efficient border
management

Programme Name

Maritime
Development

Sub-Programme
Name

Maritime
Infrastructure
Development

Targets over the NDP6 Period

Indicators Indicator Definition e SEEEE [l
Classification ~ Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution

No. of ports Maritime Infrastructure Upgraded and Absolute 2 2 2 2 2 2 MWT
upgraded maintained

% of core NSW software and
o modules developed and tested o
% NSW system (Maritime Single Window, Port Cumulative 5% (March 20 30 40 50 70 MWT
development . 2025)

Community System, Cross-Border

Regulatory Single Window)

Rail Sub-Sector

Programme 4: Railway Network Development

To plan, construct, upgrade and maintain railway infrastructure for a safe and efficient national railway network to support socio-economic development

Linkages To Development Frameworks

Strategic Policy

National Transport Policy (2018).

Vision 2030 Objective

(ii) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable,
tolerant and free society, that is characterised by sustainable and equitable development and effective institutions, which
guarantee peace and political stability.

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

SADC Vision 2050 Pillar

Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration

1.A prosperous Africa, based on inclusive growth and sustainable development

Sustainable Development Goal (SDG)

SDG 8:Decent Work and Economic Growth
SDG 9: Industry, Innovation and Infrastructure
SDG 11: Sustainable Cities and Communities
SDG 13: Climate Action.

NDP6 Pillar

Pillar 1: Economic Growth, Transformation and Resilience.

18
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Thematic Area Economic Infrastructures for the Future.
Focus Area Transport and Logistics.
Sub-sub Goal A safe, accessible, reliable, affordable, and sustainable transport infrastructure, a World-Class Logistics Hub connecting SADC to
international markets.
e  Construct and preserve the Transport Infrastructure and Services.
e  Strengthen the coordination and implementation of transport safety interventions.
Strategies e  Reform the Transport Sector (Aviation, Road, Railway & Maritime).
¢ Transform Namibia into a regional logistics hub by improving infrastructure, promoting market access and ensuring efficient
border management.

Sub Programmes

1. Railway Reform

To improve the governance, efficiency and effectiveness of railway operations.

Output: Railway Operations Reformed

2. Railway Infrastructure Development

To construct, upgrade and maintain railway Infrastructure and systems to improve transport efficiency, safety and the quality of service
Output: Railway Infrastructure Developed

Programme Logic Model: Railway Network Development

Activities Output indicator Outcome Outcome indicator Assumptions
Completion rate (%) of the Review of the Sustained
Railway Primary Legislation government
. 5 . funding.
Completion Rate (%) of the Railway
Human and Reform e (922 L 5]
. . Railway Operations No. of new locomotives and wagons Improved Railway . o from key role
financial railway . N : Market share railway (%).
. Reformed. acquired Operational Efficiency. players.
Resources. operations.
. Effective
No. of Io.oomotlves a'nd wagons project &
modernized (Refurbishment) RS
management.
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T P Outcome .
Activities Output indicator AP Assumptions
Km of Rallway constructed N Sustained government funding.
:::;?;Imd Develop Railway Railway Infrastructure . Railway Market share Coordination from key role players.
Resources. Infrastructure. DeveloPed- Km of Rallway network Operational railway (%),
5 upgraded Efficiency. Effective project & resources
KM of Railway maintained. management.

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
Sub New On- Source of Operati  Develo Total 2025/26 2026/27 2027/28 2028/29 2029/30 ﬁ %
Programme P . . onal pment Q£
rogrammes Going Funding Budget Budaet Cost 2%
gef udge N$ DB DB []:] TOTAL OP DB o £
(oP) (DB) [
Railway Ongoing/ GRN/ADB 16100, | 26052 | 26213 | 2,000, | 574,93 | 576,93 | 31000 | 58137 (58447 | 3600, (65987 66347 | 37000 | 389,54 | 39324 | 37000 | 39954 | 40324 MWT
Reform New 000 72,000 | 72,000 | 000 7000 (7000 (00 9000 |9000 |000 6,000 (6000 |00 0000 [0000 |00 0,000 (0,000
Railway Network
Development Railway
Infrastructure Ongoing/ GRN/ADB 21,3300, 16813 |17026 | 2000, |28740 | 28940 | 4000, |30600 | 310,00 | 4,900, |34900 35390 | 51000 | 354,00 | 35910 | 5300, |384,90 | 390,20 MWT
Development New 000 05,000 | 05,000 | 000 5000 |5000 |000 0,000 |0000 |000 0,000 |0000 (00 0,000 [0000 |000 0,000 | 0,000
Grand Total 37400, | 42865 | 43239 | 4000, | 862,34 | 866,34 | 71000 | 88737 | 894,47 | 8500, |10088 |101737 | 8800, | 74354 | 752,34 | 9000, | 784,44 | 793,44
000 77000 | 77000 | 000 2,000 (2000 |00 9000 [9000 |000 76,000 | 6000 | 000 0,000 [0000 |000 0,000 | 0,000

Sub-Programme Indicators and Targets Per Year

" Baseline Targets over the NDP6 Period 4
5 Programme Sub-Programme " 9 g Indicator Responsible

Strategies [ Name Indicators Indicator Definition Classification ¥:::e & 2025/26 | 2026/27 | 2027/28 | 202829 | 2029/30 Institution

Completion rate (%) of the Review ; . ; ot . _ _

of the Railway Primary Legislation Progress on the review of the railway primary legislation Cumulative | 10(2024) |50 80 100 MWT
Develop and a%’&glreggﬂ Rate (%) of the Railway Progress on the development of the Railway Master Plan Cumulative | 10(2024) |20 28 66 74 92 MWT
Implement a
turnaround | Rail Network .
railway Development Railway Reform R
subsector # of new locomotives and wagons | Nymper of rolling stock that has been acquired Cumulative | 0(2024) |0 0 0 0 15 MWT
strategy acquired

B s Andwagos | Number of rolling stock that have been refurbished Cumulative | 0(2024) |2 12 12 13 14 MWT
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5 Baseline Targets over the NDP6 Period 2
. Programme Sub-Programme 5 5 Indicator Responsible
Strategies Name Name indicators Classification ¥:L|:e & 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Km of Railway constructed. Number of kilometers of railway that have been constructed Cumulative 24 (2024) | 40 45 50 55 60 MWT
Infrastructure Number of kil f the rail K that have bee
Development _ | km of Railway network upgraded | Number of kilometers of the railway network thathave been | cymyjative | 650 (2024) | 670 1000 1280 1360 1440 | MWT
S_I‘)gvelopment of upgra
Infrast?ucture)
Km of Railway maintained Number of kilometers of railway that have been maintained Cumulative | 508 (2024) | 1000 1600 1900 2600 2610 MWT

Evaluation Plan

Name of O/M/A Intervention To Be Evaluated Type Of Evaluation Key Motivation For This Evaluation Including Scale.

- . To determine the value for money spent on the construction, upgrading, rehabilitation and maintenance of the
Ministry of Works and Transport Road Infrastructure Development. Impact Evaluation. road infrastructure to economic growth (GDP) and socio-economic development in Namibia and SADC Region.
Ministry of Works and Transport Aviation Legislative Reform Impact Evaluation. To determine the level of contribution to the GDP and Socio-economic development
Ministry of Works and Transport Maritime Infrastructure Development Programme. Impact Evaluation.

To determine the level of contribution to the GDP and Socio-economic development.
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2.2.2 Energy Infrastructure
SUB-SUB GOAL

Increased local power generation and transmission capacity for improved electricity access and affordability.

DESIRED OUTCOMES
DOO01™: By 2030, Namibia has a sustainable mix of locally generated energy capacity by increasing installed generation capacity from 734 to 1153MW.
DO02: By 2030, Namibia's access to electricity to support industry and household development increased from 59.3 to 70 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

. Baseline
Indicator

Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
Local installed generation capacity in Megawatts (MW). 734 (2024) 759 903 993 1,033 1153
National Electrification Rate. 59.3 (2023) 61 63 65 67 70

STRATEGIES:

i. Expand Bulk Generation, Transmission, and Distribution Infrastructure.
ii. Mobilise Sectoral Infrastructure Investment.

iii. Ensure affordable electricity.

iv. Develop energy storage systems.

v. Develop Nuclear Power Infrastructure.

vi. Dispatchable, Utility-Scale Generation.

Programme 1: National Energy Infrastructure Development

The programme aims to enhance energy access and reliability, driving sustainable economic growth and industrialisation. To increase energy production and
reduce reliance on imports. Targets the entire population for the country and is expected to increase installed generation capacity to 1,153 MW.
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Linkages To Development Frameworks

Strategic Policy National Energy Policy (2017), and Renewable Energy Policy (2017).

Vision 2030 Objective (iv) Transform Namibia into an industrjalisgd country of equ?I oppprtunities, which is globally competitive, realising its maximum
growth potential on a sustainable basis, with improved quality of life for all Namibians.

SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration 2. Anintegrated continent, politically united based on the ideals of Pan Africanism and the vision of Africa’s Renaissance
SDG 7: Affordable and Clean Energy.

Sustainable Development Goal (SDG) SDG 9: Industry, Innovation, and Infrastructure.
SDG 12: Responsible Consumption and Production.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic Infrastructures for the Future.

Focus Area Energy Infrastructure.

Sub-sub Goal Increased Local Power Generation and Transmission Capacity for Improved Electricity Access and Affordability.
« Expand Bulk Generation, Transmission, and Distribution Infrastructure.

Strategies * Mobilise Sectoral Infrastructure Investment.
+ Develop energy storage systems.

Sub Programmes

1. Power Generation Infrastructure

To construct energy generation plants to increase the country's production of energy and to encourage new entrants in the market and encourage competition.
The expected output is an increased energy supply in the country. The construction of the Baynes Hydropower Project, a strategic power project, will further
improve energy security.

Output: Energy generation plants constructed.
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2. Expansion of Transmission Network
To expand the transmission network to increase electricity transmission in the country to ensure efficient and reliable delivery of electricity.

Output: Transmission network expanded.

3. Nuclear Power Infrastructure readiness

To develop the necessary legal framework for the development of a nuclear power plant, the establishment of Implementation Authority and conduct feasibility
studies to inform future nuclear power development.
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Output: Legal and regulatory framework for nuclear power infrastructure developed.

Programme Logic Model: National Energy Infrastructure Development

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Human and
financial
Resources.

Mega Watts (MW) installed.

Construction of Power Energy generation plants
Plants. constructed.
% Baynes Hydro Power
developed.
New transmission lines
Expansion of Transmission network constructed in km.
Transmission Network. expanded. # of substations built or
upgraded
Nuclear Power Legal and regulatory #of apprc.)vecfl nuclear
framework for nuclear power guideline
Infrastructure.
power developed. documents.

Self-sufficiency.

Increased local
coverage.

Enhanced national
readiness for integrating
nuclear energy into the
power system.

% self-sufficiency.
% transmission network
coverage.

% readiness milestones
achieved.

Sustained
Government
capital injection.

Official
Development
Assistance
remains the
same.

Sustained
Government
capital injection.
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Programme 2: National Electrification

Aims to ensure that all citizens can access reliable and affordable electricity, recognising that energy access is critical for socio-economic development. The
programme targets the entire population in the rural and peri-urban areas of the country and is expected to increase the electricity access rate to 70 percent
during the NDP 6 period.

Linkages To Development Frameworks

Strategic Policy National Electrification Policy (2017).

Vision 2030 Objective To transform the country into a prosperous, industrialised nation with a high quality of life for all citizens

Industrial Development and Market Integration.
SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.
Social and Human Capital Development.

AU Agenda 2063 Aspiration Aspiration 1: Africa will realise its full potential in energy production and provide energy to other regions on demand.
Sustainable Development Goal (SDG) SDG 7: Affordable and Clean Energy.

NDPG6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic Infrastructures for the Future.

Focus Area Energy Infrastructure.

Sub-sub Goal Increased Local Power Generation and Transmission Capacity for Improved Electricity Access and Affordability.

e Ensures affordable electricity.

Strategies ¢  Mobilise Sectoral Infrastructure Investment.
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Sub Programmes

1. Public Institution Electrification

To provide electricity access to all remaining unelectrified public institutions across the country, with a primary focus on schools and health centres. This will
support improved service delivery in education and healthcare.

Output: National Grid Expanded and Energy Infrastructure upgraded.
2. Household Electrification
Electrification of rural and peri-urban households to improve quality of life, stimulate economic activities, and reduce energy poverty.

Output: National Grid Expanded and Energy Infrastructure upgraded.

Programme Logic Model: National Electrification

Activities Output indicator Outcome indicator Assumptions

Electrification of public Public institutions # of public institutions

institutions. electrified. electrified.
Financial % public institutions Sustained

o e ustaine:

resources. S i‘;z:::::: Co ) %h hold Government
Human resources. ectrification o Households electrified. # of households electrified. ) o nhouseholds capital injection.

households. connected.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate

Cost estimate over the NDP period

(]
25
Programme SubProgrammes  owOn-  Sourceof - Operati Develo ., 2025/26 2026/27 2027/28 2028/29 2029/30 2%
Going Funding onal  pment . 85
B;'gg)e' Bt‘gg)e‘ NS$ DB DB DB TOTAL OP DB DB &=
Power onacina | GRN 300,00 gggg% gg'gg% 60,000 | 2,0700 | 21300 | 60,000 gggg'o 3’338%; 60,000 | 61700 | 6,230,0 | 60,000 | 55765 | 56365 | 60,000 | 70370 ggg% VIVE
Generation going 0000 | 5099|5999 000 | 00,000 | 00000 000 [ %% |99 000 | 00,000 | 00,000 | 000 [ 00000 {00000 |,000  |00000 | 3
NationalEnergy | Transmission | | o0 o 47638 | 47638 10360 | 10360 15267 | 15267 42906 | 42906 17720 ggfé VIVE
Infrastructure | Network going 00,000 | 00,000 00,000 | 00,000 40,000 | 40,000 0000 | 0,000 00000 | 00”
Development
m‘;z::;:‘:‘::’ New GRN 2%%00' %%goo %‘(‘5800 15000 | 0 23200'0 2500, |10000 | 3500, | 4000, | 5000, | 9000, |5000, |15000, %%800 5000, | 15,000, g%gg MIME
: : 00 00000 | 0000 | 000.00 | 000.00 | 00000 | 000.00 | 000.00 | 000.00 |* 00000 | 00000 | %O
Public nstitution | o . | o 900,00 | 180,00 |180,90 | 300,00 | 60,000 | 60,300 | 300,00 | 60,000 %%g%o 300,00 | 60,000 %%g%o VIVE
Electrification going 0 0000 |0000 |0 000|000 [000 [000 |59 {000 |o000 |2
National
Electrification
Household oncoina | oRN 30000 | 48595 | 48625 | 600,00 | 36250 | 363100 | 600,00 | 807000 | 807600 | 600,00 | 10350 gg%%% 60000 | 12850 |12850 |60000 |13700 ;,gzoé VIVE
Electrification going 00 |00000 |00000 |0 0000 |,000 [000 000 |00000(000 |00000 2% fa00  |00000 00000 |000 | 00000 | 000
Grand Total az90 | 34322 | 35244 | 62400, | 35285 | 35909 | 63400, | 66247 |66881 |64900, 72700 | 73349 | 65600, | 73065 (73705 | 65600, | 101940 | i
0000 (5299 17999 1600 | 00000 | 00000 [000 | 40000 [40000 [000 |00,000 | 00000 [000 | 60000 60000 (000  |00000 | S0
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Sub-Programme Indicators and Targets Per Year

Strategies

Accelerated
Deployment of
Dispatchable, Utility-
Scale Generation to
Achieve Energy
Sovereignty

Expand generation
transmission and
distribution
infrastructure

Mobilize sectoral
infrastructure
investment

Develop energy
storage systems

Develop Nuclear
Power Infrastructure

Ensure affordable
electricity

Targets over the NDP6 Period

Programme Name SRRCE B Indicators Indicator Definition Jadicatoy Bashie Bespogse
Name Classification ~ Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Construction of Baynes
Hydropower plant consisting of
0,
% Baynes Hydro access roads, main and regulating | Cumulative 1(2024) 5 12 25 50 75 MIME
Power developed ) . -
dams with generation facilities,
Power A
. transmission lines
Generation
Infrastructure
#0of MWlocally Electrical energy locally generated | o\ ative | 734 (2024) | 759 903 993 1033 153 MIME
generated to meet local demand.
New transmission Reliable transmission network to 12043
lines constructedin | transport electricity over long Absolute (262 4) 90 267 461 - 275 MIME
km distances.
National Energy Transmission #of suk ions Reliable transmis_sion network to
Infrastructure Network built or upgraded tr.ansport electricity over long Absolute 250(2024) |5 2 2 MIME
Development distances.
E/:I;Ih ofsig:;er: Battery storage capacity deployed
ray g to address intermittency measured | Absolute 0(2024) 54 - 90 - MIME
Systems (BESS) N
. inMWh
implemented
Y1: White Paper on Nuclear
Power Generation, Y2: High-level
Roadmap, Y2: Pre-feasibility
Study, Y4: Feasibility study -
:\lfme:r Pc‘tmer . Oflappro"lcﬁ Nuclear Power Generationfor | ) 0(2024) |1 2 1 2 MIME
R ’Zs_ ucture 2“" ear ?“1‘; €lin® | Namibia; Y5: Policy on Nuclear solute -
eaciness ocumel Power Generation
Y5: National Nuclear Power
Programme and Nuclear Power
Programme
. T % of Schools and
Public Institution | |\ _th Faciles | Vicasure the Schoolsand Health | &\ 1tive | 85(2024) | 90 95 100 0 0 MIME
Electrification . facilities electrified
. electrified
National
Electrification
Programme
# of Households
Household havingaccessto | Measure the total number of Absolute | 448717 13,000 26,800 34,000 2500 44,000 MIME
Electrification electricity people connected to electricity (2024)
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2.2.3. Bulk Water Infrastructure

SUB-SUB GOAL

Developed and maintained bulk water infrastructure that meets the demand for social and economic development.

DESIRED OUTCOMES

DOO1™: By 2030, Namibia has an integrated bulk water infrastructure with an increased capacity from 1,608 Mm3 to 2,100 Mm3 for domestic, agriculture production and
industrial for social and economic growth.

Desired outcome indicators, baselines and targets

Indicator
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Baseline
Value & Year

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

2029/30

Capacity (Mm3) of infrastructure for Bulk Water supply. 1608 (2024) 1,700 1,800 1,900 2,000 2100
Large dam constructed. 17 (2024) - - - - 1

# of bulk pipelines constructed. 30(2024) 32 34 36 38 M

# of desalination plants constructed. 5(2024) 6 7 8 9 10

STRATEGIES:

Develop, maintain and expand bulk water infrastructure.

Leverage on renewable energy and modern technology for water infrastructure development.

Diversification of Water sources (Reclamation, artificial recharge and the seawater and brackish groundwater desalination, etc.).
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Programme: Integrated Bulk Water Infrastructure Development

To ensure the construction and upgrading of reliable and sustainable bulk water infrastructure for human, livestock consumption and industry development that
will provide water supply services. This will solve the water shortages experienced by communities in rural and urban areas. Furthermore, improve the quality of
life and boost economic activities and development.

Linkages To Development Frameworks

Strategic Policy The Water Supply and Sanitation Policy (2008).

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG) SDG 6: Clean Water and Sanitation.

NDP&6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic infrastructures for the future.

Focus Area Bulk Water Infrastructure.

Sub-sub Goal Developed and maintained bulk water infrastructure that meets the demand for social and economic development.

¢ Develop, maintain and expand bulk water infrastructure.

Strategies * Leverage on renewable energy and modern technology for water infrastructure development.

« Diversification of Water sources (Reclamation, artificial recharge and the seawater and brackish groundwater desalination,
etc.).
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Sub Programmes

1. Large Dams Infrastructure

Aims to undertake feasibility studies and construct large dams for larger settlements. The main components of this project are Construction of large dam, supply
bulk water for domestic and industry use. The beneficiaries are local communities around the identified settlements/locations and the nation at large.

Output: Large dams constructed.

2. Bulk water pipelines

Aims to construct bulk water supply pipelines (portable water) for domestic and industrial use for economic growth. The beneficiaries are local communities
around the identified settlements/locations and the nation at large. Raw water pipelines for agricultural purposes. Bulk water pipelines to support schemes,
desalination plants, purification plants, and boreholes.

Output: Bulk pipelines constructed.

3. Canals development

Aims is to construct and rehabilitate canals for domestic, industrial and agricultural production for economic growth. The beneficiaries are local communities
around the identified settlements/locations and the nation at large.

Output: Canals constructed and rehabilitated.

4. Boreholes Drilling and Installations

Aims is to drill and install boreholes for domestic, industrial, and agricultural production for economic growth. The beneficiaries are local communities around the
identified settlements/locations and the nation at large. These boreholes will support light agricultural irrigation systems, settlements or towns for economic
growth.

Output: Boreholes Drilled and installed.

5. Water purification and reclamation plants

Aims is to construct water purification/reclamation plants for domestic and industrial use for economic growth. The beneficiaries are local communities around
the identified settlements/locations and the nation at large.

Output: Water purification and reclamation plants constructed.
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6. Water reservoir

Aims to construct storage water reservoirs for domestic and industrial use for economic growth. The beneficiaries are local communities around the identified
settlements/locations and the nation at large.

Output: Water reservoirs constructed.
7.Desalination Plants

Aims to construct desalination plants (ground and sea water) for domestic and industrial use for social and economic growth. The beneficiaries are local
communities and industries around the identified settlements/locations and the nation at large.

Output: Desalination Plants constructed.

Programme Logic Model: Integrated Bulk Water Infrastructure Development

Activities Output indicator Outcome Outcome indicator Assumptions
Construct large dams. e # of dams constructed
constructed.
Construct bulk Bulk Pipelines # of pipelines
pipelines. constructed. constructed Sustained
overnment
Construct desalination Desalination Plants # of desalination Plants gapital
plants. constructed. constructed % of households injection
. . Improved access to having access to .
Financial Constructand Canals constructed #of canalsconstructed. | water. portable water.
resources. rehabilitate canals and rehabilitated - Availability of
Human : : # of canals rehabilitated. expertise and
resources Improved Water % of Industrial Kills t
. Drill and install Boreholes drilled and # of boreholes drilled Security. facilities with secure S Is © ;
boreholes. installed. and installed. water infrastructure. :::z : men
Construct water Water Purification and # of water purification enqineering
purification and reclamation plants and reclamation plants projects.
reclamation plants. constructed. constructed.
Construct bulk water Bulk water reservoirs # of bulk water
reservoirs. Constructed. reservoirs constructed.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period
25
Programme Sub Programmes D e i g 5
og og Gaing Funding  OPEr I;::I:: 2025/26 2026/27 2027/28 2028/29 2029/30 22
o £
Budget Budget x
(oP) (DB) DB DB DB DB DB
5448, | 54732 606,00 | 61200 606,00 | 612,00 606,00 | 61200 600,00 | 606,00 3030, | 3031,
LargeDams | New GRN 25200 1 000,00 00000 | 2990 ' a000. | 0000. | 3999 | 0000. 0000, | 900 [ 0000. | 0000. 8999 | 0000. 0000, | E2900 | 00000 | 2000
001000 |00 00 100 |00 00100 |00 00100 |00 00100 |00 00 16000 | 0000
55122 | 12:861, | 134131 14436 | 15749 14436 | 15749 14436 | 15749 13124 |14436 72184 | 7244,
Bulk water New GRN 4,930, | 915041 | 39,972, | 134244 | 4341, | 28372, | 131244 | 4341 | 28372, | 151244 | 84341, | 28372, | 184244 | 40310, | 8a3a. | 25228 | 21707, | 6705
pipelines s o 59972 | 0304 | 89341 | 28372 03104 | 3434 | 28372 | 0g104 | 7341 | 285721 03104 | 2010|8434 1 goen | 2117 | 010
Desalination 18900 | 44100 | 45990 | 45000 | 49500 | 540,00 | 45000 | 49500 [54000 | 45000 | 49500 | 54000 | 45000 [ 45000 | 49500 | oo | 24750 %gg“
o, New GRN 0000. |00000 00000 | 0000 | 0000. |0000. 0000 [0000. [0000. |,0000 |0000. |0000. | 0000 [0000. [0000. |2o00 00000 |90
00 |00 |00 |o 00 |oo |o 00 |oo |o 00 |oo |o 00 |00 100 | 5%
Integrated Bulk
Water
:S'g,f.f,’;'n‘i‘;‘,,’f ?,:Cj;mem New RN 160860, | 37554 | 3425 | 35,300, | 421300, | 459600 | 38300, | 421300, | 469600 | 38300, | 421300, | 459600 | 38300, | 383000 | 421300, | 766000 | 200 | 2T
® 00000 | % g 00000 | 00000 | 00000 | 00000 |00000 |00000 | 00000 | 00000 | 00000 | 00000 | 00000 |00000 |000 | 90000 Q000 | \apwir
(Construction) 00 0 o] 00
N Now o 525000 | 122500 | 127760 | 125000. | 137500 | 150000 | 125000, | 187500 | 150000 | 125000 | 137500 | 150000 | 125000. | 125000 | 137500 | 25000. | 68750 | S0
Developmer 0  |0000 |o0o0 |oo  |ooo |ooco |oo  |ooo |ooco |oo  |ooo |aoco oo  |ooo |aoo |oo  |0000 :
(Rehabilitation) 0
BoreholesDriling | | orn 37800 | 88200, | 919800 | 90000 |99000 [108000 | 90000 | 99000 |108000 90000 | 99000 | 108000 90000 |90000 |99000 |10000. | 49500, | PO
andinstallations 0000 |00000 |0000 |000 |0000 [0000 (000 (0000 [0000 000 |0000 (0000 |000 (0000 (0000 [00  |o0000 | O
Water purification/ | RN 769467 g%%z 2)'8422633 183206 | 201527] | 219847, | 183206 | 201527] | 219:847 | 183206 | 2015271 | 219,847, | 18,3206 | 183,206, | 2015271 | 366413 333%%3 331250
reclamationplants | "&" 3000 | 37000 |04%00 15000 | 5000 | 80000 5000 (5000 |80000 |5000 [5000 | 80000 [5000 (50000 (8000|000 | 5700 |
Water reservoir | New RN 1814475 | 423363 | 441507, | 43200 | 475203 | 518404 | 43200 | 475203 | 518404 | 43200 | 475203 | 518404 | 43200 | 43200, | 475203 | 864007 | 237601, 22%
078 | 51820 |66898 |3590 |94%0 |3080 |3590 |9490 |3080 |3590 |94%0 |3080 |3590 | 35000 |9490 |18 a0 | S
28792, | 298182 32263 | 347051 32263 | 347051 32263 | 347051 29820 |32263 161315 | 167180,
Grand Total :ﬁ::ga 55226 | 330712 | 222 | 06886 | 66032 347‘1';32;4 06886, | 66032 | 222 | 06886 | 66032 :47‘1‘:9?4 971694 | 06886, | gooay |34431 | 37637
® o |7 : 34 |8 : 34 |8 : 34 |8 : 0 34 70 |50
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Sub-Programme Indicators and Targets Per Year

Strategies

1. Develop, maintain
and expand bulk
water infrastructure.

2.Leverage on
renewable energy and
modern technology to
improve water
security.

3.Develop a National
Water Infrastructure
Master Plan.

4. Diversification of
Water sources
(Reclamation, artificial
recharge and the
seawater and
brackish groundwater
desalination, Canals
etc.).

Programme Name

Bulk Water
Infrastructure
Development

Sub-Programme
Name

Construction of
Large Dams

Indicators

# of large dams
constructed

Indicator Definition

A large dam with a height
of 16 metres or greater
from lowest foundation to
crest or adam between 5
metres and 15 metres
impounding more than 3
million m3

Indicator

Classification

Absolute

Baseline

Value & Year

17 (2022)

T t: the NDP6 Period
argets over the eriof Responsible

Institution

2025/26 2026/27 2027/28 2028/29 2029/30

MAFWLR

Construction of
Bulk pipelines

# of Bulk pipelines
constructed

A bulk water pipeline
designed to carry large
volume of water for along
distance from one point to
the other. these pipeline are
longer than twenty (20 Km)
kilometers, with a minimum
diameter of 90mm.

Absolute

30(2024)

iy

MAFWLR

Construction of
Desalination
Plant

# of Desalination Plant
constructed

The number of treatment
plants designed to
desalinate water in order to
make it suitable for human
consumption. A plant with
output capacity of a
minimum 10,000 liters per
hour.

Absolute

5(2024)

=y

MAFWLR

Construction and
rehabilitation of
canals

# of canals constructed

Canals more than 20km
and has a minimum width
of 2 meters.

Absolute

4(1990)

MAFWLR

# of canals rehabilitated

Canals are more than
20km and has a minimum
width of 3 meters . May not
be having concrete
foundations, only natural
ground

Absolute

1(2024)

-

MAFWLR

Drilling of
boreholes

# of boreholes drilled

Aborehole is a narrow shaft
drilled vertically in the
ground, A borehole may be
constructed for many
different purposes,
including the extraction of
bulk water for major cities
and settlements, and may
be 500mm in diameter.

Absolute

57 (2024)

MAFWLR
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Targets over the NDP6 Period

Strategies Programme Name ﬁ:l::rogramme Indicators Indicator Definition Igl: f;::; tion 3::‘:'?%” RI?\Ss‘t)i‘:;rrI\e
2025/26 2026/27 2027/28 2028/29 2029/30
facility constructed to
# of Water removes harmful
Construction of Purification / # of Water Purification / impurities from water to
Water Purification/ | reclamation reclamation plants make it suitable for human | Absolute 4(2024) 1 1 2 1 1 MAFWLR
reclamation plants | plants constructed consumption. A plant with
constructed aminimum capacity of
10,000 litres per hour.
Reservoir is an
infrastructure designed
Construction of # of Storage # of Storage water ::;;v:l::: ::i?::\aag :;ilr:imum
Storage water water reservoir rag : Absolute 30(2024) 2 2 2 1 1 MAFWLR
reservoir Constructed reservoir Constructed s_torage capacity 100,000
liters. Storage tanks are
not considered water
reservoir.

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

To assess whether the bulk water infrastructure developed are responsive to the water demand, and to

MAFWLR Integrated Bulk Water Infrastructure Development Outcome evaluation assess the impact on economic activities, economic development and the quality of life nationally.
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2.2.4 Digital Infrastructure, Emerging Technologies and Cybersecurity
SUB-SUB GOAL

Digitally empowered Namibia with universal connectivity, leveraging technology as a key driver for economic growth.

DESIRED OUTCOMES
DOO01: By 2030, Namibia is a player in the global digital economy, with improved access to technologies from the average of 28 to 70 percent.

DO02: By 2030, Namibia is characterised by robust technological infrastructure and increased population of citizens using the internet from 53 to 90 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator

Year 2025/26 2026/27 2027/28 2028/29 2029/30
e-Governance Development Index 0.60 (2024) 0.65 068 0.70 0.75 0.80
% Growth of the ICT sector contribution to GDP 1.6 (2023) 20 25 35 38 40
% of population using internet 53 (2024) 55 60 70 80 90
Country cybersecurity score 37(2024) 40 50 55 60 65(T2)

STRATEGIES:

i. Enhance Digital Infrastructure and Connectivity.

ii. Strengthen Digital Skills Development, and Innovation.
ii. Strengthen Cybersecurity and Digital Trust.

iv. Enabling regulatory frameworks reform initiative.

v. National Digital Strategy.
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Programme 1: ICT Infrastructure Development

The programme is aimed at expanding, advancing and securing ICT infrastructure across the country to improve connectivity, services delivery and digital
participation.

Linkages To Development Frameworks

Strategic Policy E-Governance Policy (2005), Namibia National Broadband Policy (2018).

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
Vision 2030 Objective achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 9: Industry, Innovation and Infrastructure.

Sustainable Development Goal (SDG)
SDG 17: Partnerships for the Goals.

NDP&6 Pillar Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic infrastructures for the future.

Focus Area Digital Infrastructure, Emerging Technologies, and Cybersecurity.

Sub-sub Goal Digitally empowered Namibia with universal connectivity, leveraging technology as a key driver for economic growth.
Strategies + Enhance Digital Infrastructure and Connectivity.

« Enabling regulatory frameworks reform initiative.
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Sub Programmes

1. Expansion of Broadcasting Network and Systems Upgrade

Aims at expanding broadcasting infrastructure and network coverage to allow for digital divide gap reduction, future innovations and greater connectivity. The
purpose of expanding broadcasting network and system upgrade is to provide citizens with better-quality, more accessible, and more diverse content, while
improving the efficiency of spectrum use, fostering economic growth, and promoting cultural inclusivity. Broadcasting expansion also supports critical public
services such as education, emergency communication, and government outreach, helping create a more informed and engaged society. Above all the sub-
programme aims to fulfil the government’s commitment to unhindered access to information and promoting transparency and good governance.

Output: Digital Television and Frequency Modulation (FM) broadcasting coverage expanded, Equipment and Systems upgraded.

2.Digital Transformation

Aims to strengthen the implementation of Government digitalisation aspirations as stipulated in the vision 2030, e-Government policy and strategy, as well as
the National Digital Transformation Strategy (NDTS). The overall purpose of digitalisation in the public sector is to create a more effective, responsive, and
inclusive government that can meet the demands of the 21st century. Through improved service delivery, cost efficiency, better use of data, and greater citizen
involvement, digitalisation helps build a more resilient and adaptive public sector.

The benefits of digitalisation by default will be felt and appreciated by the services recipients both in the private and public sectors.

Output: Public services digitalised.

3.Expansion of ICT infrastructure

Aims to enhance Namibia's digital infrastructure to ensure equitable access to ICT services across the country. Objectives include expanding broadband
coverage to rural and underserved areas, developing affordable access models, and supporting sustainable infrastructure development through public-private
partnerships. Beneficiaries include rural communities, public institutions, businesses, and schools, who will gain access to reliable, high-speed internet, thereby
enhancing opportunities for economic growth, education, and improved service delivery.

Output: Population covered by ICT infrastructure.

4.Construction of the National Data Centre

The Construction of the National Data Centre (NDC) is a strategic initiative designed to establish a robust, secure, and scalable infrastructure for centralised data
management, storage, and processing. This state-of-the-art facility will serve as a cornerstone for national digital transformation, supporting government
operations, public services, and private sector innovation.

Output: National Data centre constructed.
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Programme Logic Model: ICT Infrastructure Development

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Financial
investments,

trained
personnel,

stakeholder
support, and

land.

Expand broadcasting A-p g 3 .
network infrastructure Digital Telgvnsmn % of.p.opulatlor_l govered
o broadcasting by Digital Television
and upgrading of 5
coverage expanded. Broadcasting.
systems.
Adopt technology inin :::il:lzzzwrﬁzsesses # of government
public services delivery. digi taliseg services digitalised.
Rollout ICT Population covered by % of population covered
infrastructure to broadband by broadband
connect the population. infrastructure. connectivity.
Construction and National Data Centre National Data Centre

operationalisation of a
National Data Centre.

constructed and
operationalised.

constructed and
operationalised.

Improved access to
information.

Improved services
delivery and access
to information.

Improved access to
information

Improved access to
ICT services.

Enhanced data
sovereignty.

% of population with
access to digital
television.

Turnaround time.

% of Namibians using
internet.

Data governance
frameworks in place.

Timely
Funding
allocation.

There are no
delays on land
allocation.
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Programme 2: National ICT Capacity and Capabilities Development.

The programme aims to support the development of Al and cybersecurity curriculum Model for basic, higher education and training institutions, as well as
enhance infrastructure capabilities to withstand increasing demand, assess, identify, protect, detect, respond and recover from threats in digital space.

Linkages To Development Frameworks

Strategic Policy

E-Governance Policy (2005), Namibia National Broadband Policy (2018).

Vision 2030 Objective

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also

regionally and internationally.

SADC Vision 2050 Pillar

Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration

1. A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG)

SDG 9: Industry, Innovation & Infrastructure.

NDP6 Pillar

Pillar 1: Economic Growth, Transformation and Resilience.

Thematic Area Economic infrastructures for the future.

Focus Area Digital infrastructure, emerging technologies, and cybersecurity.

Sub-sub Goal Digitally empowered Namibia with universal connectivity, leveraging technology as a key driver for economic growth.
Strategies o  Strengthen Digital Skills Development, research and innovation.

«  Strengthen Cybersecurity and Digital Trust.
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Sub Programmes

1.National Cybersecurity

To focus on enacting the enabling legislative frameworks and enhance Namibia's cybersecurity infrastructure by strengthening the capacity of the National
Cybersecurity Incidence Response Team (Nam-CSIRT). Objectives include improving the ability to detect, respond, and mitigate cyber threats affecting public
and private entities. The sub-programme will also increase staffing and training for Nam-CSIRT, develop necessary tools and technologies, and foster
collaboration with international and regional cybersecurity organisations. Beneficiaries include public and private sector entities who will benefit from a resilient
digital environment, thereby enhancing trust in digital services and supporting national economic growth. In addition, the programme will accommodate all
initiatives in line with the implementation of the National Cybersecurity Strategy including but not limited to cybersecurity awareness raising campaigns,
responsive curriculum development, professional/capacity building, infrastructure development, and cyber-hygiene policies.

Output: Cybersecurity Strategy implemented.

2 Establishment of the National Al Institute

The establishment of the National Al Institute in Namibia aims to foster advancements in artificial intelligence through responsible and ethical development. The
objectives include creating a national framework for Al that aligns with national laws and cultural contexts, promoting transparency, accountability, and inclusivity
in Al applications.

Output: Al institute established.

3.Develop Policies and Regulatory Frameworks

To establish a comprehensive and effective regulatory environment that fosters the growth, sustainability, and ethical operation of the ICT sector. Beneficiaries
are governmental regulatory bodies, which will receive strengthened capacity to oversee development in the ICT sector effectively, as well as ICT service
providers and users, who will gain clearer operational guidelines and enhanced protections. The sub-programme will also assess existing policies to identify gaps

in ICT and develop new regulations that align with international standards.

Output: Policies & regulatory frameworks developed.
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Programme Logic Model: National ICT Capacity and Capabilities Development

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Financial
investments,

trained
personnel,

stakeholder
support, and

land.

Implementation of the
National Cybersecurity
Strategy and
Awareness raising Plan.

National
Cybersecurity
Strategy implemented

# of initiatives
implemented from the
strategy.

Establish Al Institute to
stimulate Al Research &
Development, Conduct
training, Create
collaboration &

Al institute
established.

# of Al institute
establishment.

innovation platforms.
. # of policies/regulatory
Develop and review of :’;‘::::; :; Ir;gulator frameworks developed.
policies and regulator develobed and
frameworks. evelopedan ini
reviewed. # of policies/regulatory

frameworks reviewed.

Improved
cybersecurity
capabilities.

Improved National
research, and
innovation
capabilities.

Country
cybersecurity score.

Innovation index.

Stakeholders
collaboration

Favourable
legal
environment.

Favourable
Funding
Allocations.

SIXTH NATIONAL DEVELOPMENT PLAN (NDPs) 145




@ ® © ) NDPGIMPLEMENTATION, MONITORING AND EVALUATION PLAN

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate

Cost estimate over the NDP period o .
25
P— SubProgrammes o O™ Sourceof  Operati Develo = .. 2025/26 2026/27 2027/28 2028/29 2029/30 £3
Going Funding onal  pment & ag
B'("ggf‘ B'("ggf' N$ DB DB TOTAL OP DB TOTAL OP DB TOTAL OP DB & =
St
N etworkanc? ondoin and _ 45200 | 45200 | _ 14000 |14000 | _ 15800 | 158,00 15400 |15400 | _ B _ _ B R MICT
Systems going development 0,000 | 0,000 0,000 | 0,000 0,000 | 0,000 0,000 | 0,000
4 partners
Upgrade
Government
Digital New and 600,00 |10000 | 16000 |10000 (200,00 |30000 |150,00 |20000 |350,00 | 150,00 |20000 |35000 |10000 |20000 |30000 |10000 |20000 |3000 MICT
IcT Transformation development | O 00 00 0 0 (o] 0 0 0 0 0 ] (0] (0] 0 0 0 00
Infrastructure partners
development Expansion of Government
. and 100,00 |2,0000 | 21000 400,00 | 42000 400,00 | 420,00 400,00 | 42000 400,00 | 420,00 400,00 | 4200
!CT ongoing development | 0 00 00 20,000 0 0 20,000 0 0 20,000 0 0 20,000 0 0 20,000 0 00 MICT
infrastructure
partners
Construction of Government
the National New and _ 600,00 | 60000 | 200,00 (200,00 | 200,00 (20000 | _ 200,00 (20000 | _ _ _ _ _ _ MICT
development 0,000 | 0,000 0,000 | 0,000 0,000 | 0,000 0,000 | 0,000
Data Centre
partners
Government
National . and 100,00 | 600,00 | 700,00 200,00 | 220,00 10000 | 120,00 100,00 | 12000 10000 | 120,00 100,00 |1200
Cybersecurity Ongoing development | O 0 0 20000 0 0 Zooey 0 0 20000 0 ] RUChY (0] 0 20000 0 00 MICT
partners
National ICT Establishment of Government
Capacity and the National Al New and 300,00 (30000 | _ 50,000, | 50,000, | _ 10000 |10000 | _ 10000 (10000 | _ 50,000, | 50,000, | _ _ _ MICT
Capabilities Insti development 0,000 | 0,000 000 000 0,000 | 0,000 0,000 | 0,000 000 000
Institute
Development partners
Develop Policies
. 10,000, | 10,000, | 20000 2,0000 | 2,0000 | _ 20000 | 20000 2,0000 (20000 | 20000 | 20000 2,000,
'a:ndRegulatory Ongoing Government 000 000 00 00 00 00 00 00 00 00 00 000 MICT
rameworks
Grand Total 10,800, | 1,3556 |1,366,4 | 21400 | 390,80 | 392,94 | 21900 | 45870 | 460,89 | 21900 | 454,70 | 456,89 | 21400 | 50,700, | 52,840 | 21400 | 700,00 | 2,840
000 00,000 | 00,000 | 00O 0,000 (0000 (00 0000 [0000 |00 0,000 |0000 (00 000 ,000 00 (o] ,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Enhance Digital
Infrastructure and
Connectivity.

Strengthen Digital
Skills Development,
and Innovation.

Strengthen
Cybersecurity and
Digital Trust.

Enabling regulatory
frameworks reform
initiative.

National Digital
Strategy.

Targets over the NDP6 Period

Sub-Programme . 9 e Indicator Baseline Value Responsible
Programme Name N Indicators Indicator Definition Classificati 2Ye Instituti
ame assHication ear 2025/26 2026/27 2027/28 2028/29 2029/30  neUuton
o, H o [ iy i
Expansion of A)' of Pqpulatlon.cpverage Measuring the % of digital television Absolute 55.3 (2024) 60 70 75 80 90 MICT
. with digital television coverage
Broadcasting
Networkand % of population covered b
Systems Upgrade F°M pop Y Population with access to FM radio Cumulative 44.8(2024) 50 55 65 70 75 MICT
Digital ) #.o.f g9vernment services Ser)/_lces digitalised across all the public Absolute 52(024) 10 5 30 35 40 MICT
Transformation digitalised entities
o . .
iﬁ’tg:ni‘;p”'am" using Citizens using internet in the country Cumulative | 55(2024) |55 60 65 70 ) MICT
% of population covered by | Population with access to internet . _ _
broadband connectivity connectivity (both fixed and wireless) Cumulative 89 (2024) &g 95 g MIcT
ICT
o . . N
Infrastructure % schools c_overed by Schoo_ls with access to |nt.ernet (both fixed Cumulative 765 80 a5 %0 o5 100 MICT
development . broadband infrastructure and wireless) as a proportion of all schools
Expansion of ICT
infrastructure
% progress made towards
the upgr.aqlng o.f |nterngt Progress made tf)\{vards. the ngrad'ng of Cumulative 7(2024) 20 45 60 75 100 MICT
connectivity at information internet connectivity at information centres
centres
# of Radio Access Network Measures the number of Radio Access
Network (RAN) sites constructed under the | Absolute 9(2024) 10 10 10 10 10 MICT
(RAN) Towers constructed ! N N
universal service funding.
Construction of the | National Data Centre Completion of the construction of the
National Data Centre | constructed National Data centre Absolute 0 B B - 1 B MIcT
National N Country's ranking level on the global
Cybersecurity country cybersecurity score cybersecurity index as produced by ITU Absolute 37(T4) (2024) | 40 50 55 60 65(T2) | MICT
National ICT . . . . .
" Establishment of the | National Al Institute Completion of the establishment of the Al
capac!tx and National Al Institute | established Institute Absolute 01(2025) B B - B i MIcT
capabilities
Development
Develop Policies and Number regulator framework developed to regulate the sector.
Regulatory €9 Y This includes policies, regulations, directives, | Absolute 0 2 2 2 2 2 MICT
frameworks developed o
Frameworks and legislations
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Evaluation Plan

Name of O/M/A Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

This type of evaluation will assist in tracking the progress towards the attainment of the desired outputs
Ministry of ICT & OPM Digital Transformation Implementation Evaluation outlined in the Digital Transformation Strategy. It will also gauge programme performance, take remedial
actions where necessary. The evaluation scale to be used will be based on the indicator type.
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Pillar 2: Human Development /5~
And Community - W
Resilience

Goal:

Achieve Accelerated human development for realizing self-actualization for
communities and people.
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Pillar 2: Human Development and Community
Resilience

Goal #02:

Achieve accelerated human development for realising self-actualisation
for communities and people

Desired Outcome 0201

By 2030, Namibia has attained high standard of living with human development index increased from 0.610 to
0.695.

Desired outcome indicators, baselines and targets

H T t: the NDP6 Peri
Baseline Value & argets over the 6 Period

Indicator Year

2025/26 2026/27 2027/28 2028/29 2029/30

Human Development Index (Score) 0.646 (2021/22) 0.650 0.660 0.670 0.680 0.695

150  SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




Thematic Area:

3.1 Cultural And Creative Industries

Sub-Goal: Enhanced conducive environment to preserve and support the cultural and creative industries.



Focus Area

Heritage and Culture Sector
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311 Heritage and Culture Sector
SUB-SUB GOAL

A dynamic heritage and cultural industry that develop National identity and provides sustainable employment opportunities.

DESIRED OUTCOMES

DOO01: By 2030, the contribution of heritage and culture to total employment has increased from O to 0.8 percentage.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator
Year 2025/26 2026/27 2027/28 2028/29 2029/30
% contribution of heritage and culture to total employment 0(2024) 01 0.2 0.3 05 0.8
STRATEGIES:

i. Establish the national heritage endowment fund for the protection, conservation and development of significant heritage.
ii. Boost the identification, documentation and promotion of traditional, indigenous knowledge systems.

iii. Promotion of cultural heritage at local and international platforms ensuring visibility, awareness and national interest.

iv. Support and promote entrepreneurship in heritage and culture.

v. Unlocking community wealth through heritage tourism.
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Programme: Culture and Heritage

Aims to improve the intangible and tangible spaces and facilities that support cultural preservation, exhibition, and engagement; Upgrading museums, cultural
centers, archives, and heritage sites to enhance their functionality and sustainability; Establishing new cultural institutions in underserved regions to promote
equitable access to heritage resources; Improving conservation facilities to ensure the long-term preservation of cultural artifacts; Strengthening storage and
exhibition spaces to meet modern standards for heritage management. This component focuses on modernising heritage documentation and access through
digital technologies. It involves; digitally archiving historical documents, artifacts, and intangible heritage to ensure long-term preservation; Creating virtual
exhibitions and online access platforms to make heritage materials widely available; Implementing digital storytelling and interactive tools to enhance public
engagement with cultural content; providing training and capacity-building Programmes to equip cultural professionals with digital skills for effective heritage
management.

Linkages To Development Frameworks

Strategic Policy Namibia Arts, Culture and Heritage Policy (2025).

(i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full
potential, in a safe and decent living environment.

Vision 2030 Objective (v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Pillar 3: social and human capital development.

AU Agenda 2063 Aspiration 5. An Africa with a strong cultural identity, common heritage, values and ethics.

SDG 11: Sustainable Cities and Communities.
Sustainable Development Goal (SDG) SDG 4: Quality Education.
SDG 8: Decent Work & Economic Growth.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Cultural and Creative Industries.

Focus Area Heritage and Culture.

Sub-sub Goal A dynamic heritage and cultural industry that develop National identity and provides sustainable employment opportunities.

Strateai « Establish the national heritage endowment fund for the protection, conservation and development of significant heritage.
rategies

+ Boost the identification, documentation and promotion of traditional, indigenous knowledge systems.
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Sub Programmes

1. Physical Infrastructure Development

To develop and upgrade Namibia's museums and heritage sites to ensure they are accessible, functional, and engaging. It will support the construction of new
cultural facilities in underserved areas and the renovation of existing ones to improve exhibition quality, visitor experience, and conservation standards. The
initiative will also promote sustainable and culturally appropriate designs that reflect Namibia's identity. Strengthening physical infrastructure will create
platforms for education, tourism, and economic growth while preserving heritage for future generations.

Output: Heritage and Culture infrastructure developed.
2. Skills Development

To enhance existing museum and heritage professionals technical, curatorial, and management capacities through training. It will also provide scholarships to
students pursuing careers in heritage, conservation, and related fields to build a skilled next generation. In addition, the programme will offer entrepreneurial
training for individuals interested in starting businesses in the heritage and culture sector, empowering communities to create sustainable, heritage-based
livelihoods.

Output: Heritage and culture entrepreneurs capacitated.
3. Heritage Promotion

Focuses on raising awareness and appreciation of Namibia's diverse heritage and cultural expressions through targeted campaigns and strategic promotional
efforts. It will include nationwide public campaigns that celebrate national identity, cultural pride, and historical awareness, using media platforms, schools,
community events, and festivals to reach broad audiences. The programme will support storytelling initiatives, documentaries, publications, and exhibitions that
highlight both tangible and intangible heritage, fostering self-actualisation and deeper cultural understanding among Namibians. Additionally, the promotion
strategy will harness digital tools and social media to engage younger audiences and the diaspora, while also encouraging domestic tourism through campaigns
such as cultural tourism routes. Partnerships with regional and local tourism operators will be encouraged to integrate cultural sites and experiences into tourism
packages. By increasing the visibility of heritage and culture, the programme aims to boost community pride, strengthen social cohesion, and stimulate
economic opportunities through increased local participation and tourism.

Output: Cultural and domestic tourism expanded.

4. Digitisation of Heritage Assets

Focuses on modernising heritage documentation and access through digital technologies. It involves; digitally archiving historical documents, artifacts, and
intangible heritage to ensure long-term preservation; Creating virtual exhibitions and online access platforms to make heritage materials widely available;
Implementing digital storytelling and interactive tools to enhance public engagement with cultural content; providing training and capacity-building Programmes
to equip cultural professionals with digital skills for effective heritage management.

Output: Heritage assets digitised.
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Programme Logic Model: Culture and Heritage

Outcome

Outcome indicator

Assumptions

Financial
resources.

Human resource
capital.

Equipment.

Activities Output indicator

# of Heritage and
Culture infrastructure

Develop heritage and Heritage and culture constructed.

culture and physical infrastructure

infrastructure. developed. # of Heritage and
Culture infrastructure
upgraded.
# of Heritage and
Culture practitioners

Enhance skills of Heritage and culture trained.

heritage and culture entrepreneurs

entrepreneurs. capacitated.
# of entrepreneurs
trained.

Promote cultural and

domestic tourism for Cultural and domestic # of new cultural tourism
socio-economic tourism expanded. routes established.
development.

Digitise Heritage Heritage assets # of heritage assets
assets. digitized. digitised.

Improved access to
heritage resources.

Enhanced skills of
heritage and culture
practitioners.

Improved knowledge
and skills of
entrepreneursin
business
development and
management.

Increased access to
and visibility of
cultural heritage sites
for tourists and local
communities.

Enhanced visibility
and access to
Namibian heritage
assets.

% of users accessing
heritage resources
(online or on-site)
annually.

% of heritage and
culture practitioners
demonstrating skills.

# of trained
entrepreneurs
applying business
skills (e.g., budgeting,
marketing, record-
keeping) in their
enterprises.

# of visitor to cultural
heritage sites from
both tourists and local
communities.

% of the target
population
demonstrating
knowledge of cultural
tourism opportunities
and practices.

# of cultural heritage
assets accessible
through digital
platforms.

Sustained
government
and donor
funding.

Skilled
workforce.

Willingness of
Namibians to
take partin
domestic
tourism.

Heritage and
culture sector
creates
employment
and
contribute to
GDP.
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period °
5 S
5 E New On- Source of G . % %
rogramme ubProgrammes g Funding it g::": Total 2025/26 2026/27 2027/28 2028/29 2029/30 g
B Cost o £
udget Budget NS (-
(oP) (DB) DB DB DB DB DB
Physical
Infrastructure | On-goin @ 180,00 | 180,00 20,000, | 20,000, @ 40,000, 50,000, | 50,000, 50,000, | 50,000, 20,000, | 2000
going 0000 | 0,000 000 | 000 000 000 | 000 000 | 000 000 |0000
development
g':"l':lo ment | On-going 64,000, | 0 64,000, | 10,000, |0 10,000, | 40,000, | O 13000, 15,000, | 15,000, 14,000, | 14,000, 12,000, | 1200
P! 000 000 | 000 000 000 000 000 000 000 | 000 000 | 0000
Culture and Government,
Heritage Development DCNHP
development Promotion of Partners
ﬂ::;':'i"an 4 |On-going 52000, | 0 52,000, | 60000 | 0 60000 | 10,000, | 0 10,000, 2)26%00' 0 |[12000, &%00' 0 |[12000, &%00' 0 12,00
9 000 000 |00 00 000 000 000 000 0,000
culture
3‘:;':"‘:‘;"3:;5 On-going gg,goo, 0 56,000, | 50000 | 0 50000 | 12,000, |0 12,000, 2%%00' 0 13000, &%00' 0 (14000, | 12000, |0 1200
9 000 |00 00 000 000 000 000 | 000 0,000
Grand Total 172,00 | 18000 | 352,00 | 21,000, | 20,000 | 41000, | ... | 40000 | 75000, [ 40,000 | 50,000 | 90,000 | 40,000 | 50,000 | 90,000 | 36,000 | 20000 | 56,00
0000 |0000 |0000 (000 |,000 |000 000 |©00 (000 1,000 |000 |000 |000 |000 (000 |000 |000 |0000
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme Name

Sub-Programme

Name

Indicators

Indicator Definition

Indicator
Classification

Baseline
Value & Year

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

Responsible

2029/30 Institution

Boost the identification,
documentation and
promotion of
traditional, indigenous
knowledge systems

Support and promote
entrepreneurship in
heritage and culture

Promotion of cultural
heritage at local and
international platforms
ensuring visibility and
raised awareness and
interest

Prioritise efforts to
address colonial
injustices

Unlocking Community
Wealth through
Heritage Tourism.

Culture and
Heritage
development

Physical
Infrastructure
development

# of Heritage and Culture
infrastructure developed

Heritage sites declared as
national heritage sites and
museum developed by the
National Museum of
Namibia

Absolute

22(2024)

5 MEIYSAC

Skills Development

# of professionals trained
within the culture and
heritage sector

Professionals capacitated
through cultural education,
strategic promotion, and
targeted entrepreneurial
training.

Absolute

0(2024)

1,000

1100

1,200

1400

1600 MEIYSAC

# of Heritage and Culture
practitioners trained

Heritage and cultural
practitioners trained on
heritage management etc.

Absolute

0(2024)

1000

1,000

1000

1000

1000 MEIYSAC

# of entrepreneurs trained

Entrepreneurs trained on
heritage business practices
etc.

Absolute

2,000 (2024)

2,200

2,400

2,600

2,800

3,000 MEIYSAC

Promotion of
Namibian Heritage
and culture

# of people visiting arts,
culture and heritage
establishments and events

Targeted initiatives
designed to promote
Namibian cultural heritage,
increase public
engagement, and build
appreciation locally and
internationally

Absolute

0(2024)

100,000

150,000

200,000

250,000

300,000 MEIYSAC

# of MAN member
institutions established

Museums, cultural villages,
art galleries, and other
institutions established
with the help of and/or
joining Museums
Association of Namibia as
members.

Absolute

134 (2024)

5 MEIYSAC

# of heritage belongings or
objects repatriated to
Namibia

Cultural items returned
from institutions or
collections abroad, as part
of efforts to restore
ownership, and preserve
national heritage.

Absolute

25 (2023)

5 MEIYSAC
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Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

MEIYSAC Cultural infrastructure development programme. Process evaluation. It is essential to systematically assess the progress of infrastructure development initiatives within the
culture sector.

MEIYSAC

Skills Development programme.

Process and outcome evaluation.

This evaluation will also assess the extent to which priority groups, namely youth, indigenous
communities, persons with disabilities, and women, are adequately considered in the selection process.
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31.2 Arts and Creative Industries
SUB-SUB GOAL

Enhanced and enabled arts and creative industries ecosystem that drives human creativity as a national resource for social and economic development.

DESIRED OUTCOMES

DO1: By 2030, the contribution of Arts and Creative Industries to total employment has increased from 0.2 to 2.0 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator
Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of labour force employed in the Arts and Creative Industries out of total 0.2(2024) 12 14 16 18 20
employment ) " : : . i}
% contribution of Creative Industries to the total GDP 0(2024) 05 1 15 2 28
% of Creative products and services exported of total exports . . l I
% of C i d d i ed of | 0(2024) 0.5 0.8 1 12 15

STRATEGIES:

i. Develop integrated creative industries infrastructure (Game changer).
ii. Enhance capacity in the Creative Industries.

iii. Strengthen Funding Models.

iv. Improve Intellectual Property Rights and Market Access.

v. Establish Data and Research Systems.

Programme: Creative Namibia

The programme aims to promote and create awareness of the Arts and Creative Industries sector by improving access and participation of youth and women,
across the country. This would be for the purpose of encouraging arts appreciation, developing skills and capacity, encouraging the growth of arts and creative
industries businesses for the economic and social benefit of creators and the Namibia economy and society at large.
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Linkages To Development Frameworks

Strategic Policy

Namibia, Arts, Culture and Heritage Policy (2025).

Vision 2030 Objective

(i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full
potential, in a safe and decent living environment.

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar

Pillar 3: social and human capital development.

AU Agenda 2063 Aspiration

5. An Africa with a strong cultural identity, common heritage, values and ethics.

Sustainable Development Goal (SDG)

SDG 11: Sustainable Cities and Communities.
SDG 4: Quality Education.

SDG 8: Decent Work & Economic Growth.
SDG 10: Reduced Inequalities.

SDG 5: Gender Equality.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Cultural and Creative Industries.

Focus Area Arts and Creative Industries.

Sub-sub-Goal Enhancgd and enabled arts and creative industries ecosystem that drives human creativity as a national resource for social and
economic development.
o Develop integrated creative industries infrastructure.
«  Enhance capacity in the Creative Industries.

Strategies e  Strengthen Funding Models.

¢ Improve Intellectual Property Rights and Market Access.

o Establish Data and Research Systems.
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Sub Programmes

1. Film Industry Development

Aimed at supporting the growth of the local film industry as well as to promote Namibian film and Namibia as a filming destination for foreign productions through
the establishment of the film industry city.

Output: Film industry city established.

Output: Local content produced.

2. National Creative Talent and Capacity Development

Aims to enhance the human capital for the Namibian arts and Creative Industries through diverse education, training, capacity building and skills development
programmes through informal training initiatives facilitated through communities, both private, public and civil society entities. To provide for Intellectual Property
Rights support for arts and creative products and services across the value chain, local content mechanism, public procurement preference, and positioning for
local, regional and international markets.

Output: National creative talent and capacity developed.

Output: Intellectual property rights support for creative goods and services market access provided.

3. Information, Research and Marketing Unit

Aims to continuously provide accurate, reliable and timely statistics and current research on both the social and economic dimensions of the Arts and Creative
Industries. This is to inform policy, for national decision-making purposes and to measure access and participation of citizens.

Output: Information, research and marketing unit established.

4. Arts and creative industries accelerator

Aims to support the development of the Arts and Creative Industries through the establishment of integrated creative industries infrastructure, incentives for
artistic undertakings and initiatives across the country. It also includes mobility funding to support artists and creative sector practitioners to participate in
various events across the world. The provision of incentives for sector players, as well as startup financial and equipment support and loans for Creative
Industries MSMEs is critical.

Output: Arts and creative industries accelerator operationalized.
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Programme Logic Model: Creative Namibia

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Finance.

Land.

Human
resources
(Centre
Managers,
programme

administrator).

Equipment,
Construction
material.

Local film and creative

Film and creative city

Establish a capacity
building programme for
artists and creative

Development of the city established. established.

film industry
Local content % of local content
produced. produced.
National creative # of artists/creatives
talent and capacity supported through
developed. programme.

Copyright levy
established.

% progress in the
establishment of

copyright levy.

Intellectual property

industries practitioners.

. # of Creatives/Artists
rlghtg S i Supported in Intellectual
creative goods and roperty rights
services provided property rights.

o .
Private and Foreign B

Investor Incentives
Policy established.

development of Private
and Foreign Investor
Incentives Policy.

National Culture and
Creative Industries
Strategy developed.

% progress made in
development of Cultural
and Creative industries
Strategy.

Expanded
contribution of the
creative industries to
national employment
and GDP.

Increased production,
visibility, and
commercialisation of
local content.

Improved global
competitiveness and
employability of
Namibian creative
professionals.

Strengthened
ecosystem and
investment for a

% contribution of
creative
industries to GDP.

% population of
artists/creative
practitioners
actively engaged
in creative
services and
products
nationally.

# of artists
gainfully
employed in the
sector.

% of creative/
artists deriving
income. from
creative and
artistic work.

Access to skilled
talent, robust
infrastructure,
supportive
education and
cultural
institutions, and
government-
backed incentives
that open
pathways to local
and global
markets.

Enhanced cinema
culture, increased
appetite for local
storytelling, and
cultural pride and
identity enhanced.

A well-trained,
industry-ready
talent pool that
leads to higher-
quality outputs,
more sustainable
careers, and
enhances the
city's
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Activities Output indicator
. # of partnerships
Partnerships and established.
Investment into
Creative sector. L.
# of treaties signed.
% progress towards

Establish Information,

Information, Research

establishment of the

Research and and Marketing Unit Information, Research
Marketing Unit. established. and Marketing Unit
established.
# of Arts and Creative
Industries Awards host.
# of integrated creative
Arts and creative industries infrastructure
industries Accelerator | constructed/
programme established.
implemented.
# of creative industries
facilities and equipment
X grant programme
Estal:zhsl:n the Ar:ts and established.
creative industries
accelerator
programme.
. # of Artists/ Creative
Creative entrepreneurs trained
Entrepreneurship and and mentored.
Mentorship
programme . .
established and # of Creative Industries
implemented. MSMEs start-ups

supported.

sustainable
creative
economy.

Outcome
indicator

% arts and
creative
disciplines
celebrated and
acknowledged
nationally.

Assumptions

appeal to both local
and international
creative investors and
productions.

Increased number of
international artistic
events and
productions hosted in
the country

Enhanced Namibia's
competitiveness, and
ability to attract
foreign investment and
expertise for the
sector.

Adequate resources,
active stakeholder
engagement, and
integrated
infrastructure.

Strengthening
business skills, funding
access, and
mentorship for
creative entrepreneurs
will drive job creation,
innovation, and global
visibility, while
accelerating growth
and resilience in
Namibia's creative
economy.
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Programmes, Sub-Programmes and Costs Per Year

Programme

Sub Programmes

New On-

Going

Source of Funding

Investment Cost Estimate

Operati
onal
Budget
(oP)

Develo

pment

Budget
(DB)

Total
Cost
N$

2025/26

DB

2026/27

DB

Cost estimate over the NDP period

2027/28

DB

2028/29

2029/30

DB

Responsible
Institution

Film Industry Ongoin dG:\‘I’:IgIT'leenr:tand 925500, | 250,00 | 34250 | 75000 | 50,000, | 57500, | 15,000, | 50,000, | 65000, | 20,000, | 50,000, [ 70,000, | 25000, | 50,000, | 75000, | 25000, | 50000, | 7500 |4\, -
Development going pamerps 000 | 0000 |0000 |00 000 |000 [000 |000 |00O (00O |00O |00O 00O (00O |0OO (00O |00O | 0000
National Creaﬁve' Government and
Eﬂ:;;i’ﬁfnipac"y Ongoing | development 15000 | 30500 | 45500 |20,000, | 50,000, | 70,000, | 25,000, | 55000, | 80,000, | 30,000, | 60,000, | 90,000, | 35000, | 65,000, | 10000 | 40,000, | 75000, | 11500 | MEIYSAC
Programme partners 0000 |0000 [0000 |000 |[000 |000 [00O |0OO |0OO |0OO [0OO |0OO [0OO |0OO |0O000 00O |0OO  |0000
Intellectual
. Property Rights and Government and

Creative Creative Goods and | New development 200,00 - | 20000 | 30,000, - | 30,000, | 35,000, - | 35,000, | 40,000, - | 40,000, | 45,000, - | 45000, | 50,000, - | 50,00 | MEIYSAC

Namibia Services Market partners 0,000 0000 | 000 000 000 000 000 000 000 000 000 0,000
Access
Information, Government and
Researchand New development 20,000, - [ 20,000, | 40000 - | 40000 | 80000 - 80000 | 40000 - [ 4,0000 | 20000 - 20000 | 20000 - | 2000, | MEIYSAC
Marketing Unit partners 000 000 |00 00 00 00 00 00 00 00 00 000
Arts and creative Government and
industries Ongoing | development 145,00 | 21500 |360,00 |28000, | 50000 | 33,000, | 28500, | 45,000, | 73500, | 29,000, | 50,000, | 79,000, | 29500, | 55000, | 84,500, | 30,000, | 60,000, | 90,00 | MEIYSAC
accelerator partners 0000 |0000 [0000 |000 |00 000 |000 [000 |000 [000O |000 |[000O |0OO (00O |0OO [0OO |0OO | 0000

Grand Total 60750 | 77000 |, ... | 89500, | 105000 | 194500 | 111500, | 150,000 | 261500 | 123,000 | 160,000 | 28300 | 136500 | 170000 | 30650 | 147000, | 185,000 (3)2208

rand lota 0000 |0000 |~ 7" (000 |000 |000 (000 [000 |000 [000 |[000 |0000 |000 [000 (0000 (00O (000 |
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Sub-Programme Indicators and Targets Per Year

Strategies

Develop integrated
creative industries
infrastructure

Enhance capacity in
the Creative
Industries.

Strengthen Funding
Models.

Improve Intellectual
Property Rights and
Market Access.

Establish Data and
Research Systems.

Programme Name

Creative Namibia

Sub-Programme
Name

Film Industry
Development

Targets over the NDP6 Period

: 9 o Indicator Baseline Responsible
Indicators Indicator Definition Classificati Value & Ye Instituti
e 2025/26 2026/27 2027/28 2028/29 2029/30 nstitution
Film studios, theatre,
# Fllm.and creative cities galleries, cmgrpas, creative Incremental 0(2024) 0 0 0 0 1 MEIYSAC
established work and training spaces
and training centres etc
Soapies, TV series, short
films, feature films,
% local content produced documentaries, and Incremental 0(2024) 20 25 30 35 40 MEIYSAC
animation films produced
locally
Visual artists, dancers,
actors, set designers,
makeup artists, musicians,
designers, directors,
producers, advertisers,
# of artists/creatives sound and light
supported through technicians, architects, Absolute 0(2024) 250 500 1000 1500 2000 MEIYSAC
programme animators, gamers, crafters,
programmers, art
administrators and
managers, content creators
etc receiving training and
skills enhancement support
Measuring the progress
o . towards the completion of
% progressin the the Copyright levy as a
establishment of copyright pyright evy Incremental | 0 (2024) 10 30 50 80 100 MEIYSAC
o mechanism towards a
vy sustainable funding model
for local content creation
. Measuring the progress
0,
cfe\?gl)og r::nTs'? srlir\:ate and towards the completion of
>oP " of a private and foreign Incremental 0(2024) 10 40 50 80 100 MEIYSAC
Foreign Investor Incentives | . . A
. investors and incentives
Policy N
policy
Apogesman | Memmo e
development of Cultural and pletio Incremental | 0 (2024) 50 100 - - - MEIYSAC
: . the Cultural and Creative
Creative Industries Strategy 3
Industries Strategy
# of partnerships # of collaborative initiatives
established in the Creative Industries Absolute 0{2024) 2 4 & 8 i MEIYSAC
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Targets over the NDP6 Period

5 Sub-Programme " 3 . L Indicator Baseline Responsible
Strategies Programme Name N Indicators Indicator Definition Classificati Value & Ye Instituti
ame assification falue & Year 2025/26 2026/27 2027/28 2028/29 2029/30 nstitution
# of MoUs and agreements
# of treaties signed entered into with Absolute 0(2024) 2 2 2 2 2 MEIYSAC
international partners
0,
Information, e/ostpar ;?Sr::f;;"ﬁrtii # of research, information,
Research and N and marketing activities Absolute 0 (2024) 2 3 4 4 5 MEIYSAC
Marketing Unit Information, Research and conducted
9 Marketing Unit established
Awards to recognize and
. make visible creative
#of Arts and Creative practitioners and Absolute 0(2024) |1 1 1 1 1 MEIYSAC
Industries Awards hosted : N .
businesses in the creative
industries
Regional spaces including
# of integrated creative rz‘l:lzrd";?:ft:g;g th:;ra;r:;a
industries infrastructure gateny. P, CINEM3, | Apsolute 0(2024) 0 1 1 1 1 MEIYSAC
. training rooms, art studios
constructed/established
etc. constructed and
functional
# of creative industries A financing mechanism to
Artsandcreative | ociiiesandequipment | supportcreative | apoo e 00024 |0 100 150 200 250 MEIYSAC
. ) grant programme practitioners with facilities
industries accelerator N N
established. and equipment
#of Artists/ Creative :uc::fcaezlssftuslltha;rtici ated in
entrepreneurs trained and Y particip Absolute 0(2024)  [100 200 300 400 500 MEIYSAC
the entrepreneurship and
mentored y
mentorship program
# of Creative Industries
. . MSMEs supported
# of Creative Industries financially with seed Absoléute | 0 (2024) |50 60 70 80 100 MEIYSAC
MSMEs start ups supported . . .
funding to begin their
businesses
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

To evaluate the implementation of activities to meet the intended objectives to improve accessibility,

MEIYSAC Creative Namibia Process Evaluation participation and support to impact growth in Creative Industries businesses.
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Thematic Area:

3.2 Education for Development

Sub-Goal: Accessible, Equitable and Inclusive Quality Education for a Knowledge-baded Economy



Focus Area

Integrated Early Childhood Development
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3.21Integrated Early Childhood Development

SUB-SUB GOAL

Increased Access to Quality, equitable and inclusive Integrated Early Childhood Development services.

DESIRED OUTCOMES
DO1: By 2030, the percentage of Children 0-4-year-olds who are developmentally on track increased from O to 25 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator Year 2025/26 2026/27 2027/28 2028/29 2029/30
Score of Minimum Package of Care Services Index. 0.58 (2024) 059 0.60 061 0.62 063

% of children developmentally on track (Based on ECDI). 0(2024) 0 18 22 23 25

# of qualified edu-carers. 6,402 (2024) 6,800 7000 7400 7,800 8,000

STRATEGIES:

i. Development of the Family-based ECD Framework.

ii. Mobilise resources for investment into ECD, and strengthen governance and multi-sectoral coordination of ECD for expanded access and quality.
iii. Develop capacity of edu-carers, caregivers and parents.

iv. Improve infrastructure, health, nutrition, Water, Sanitation and Hygiene (WASH).

v. Strengthen data and monitoring systems for quality oversight and continuous service improvement.

172  siXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN ®0

Programme 1: Family-Based ECD

The programme focuses on supporting families to support optimal child development, including addressing health, nutrition, early learning, safety and security
and positive parenting in the home. The programme will have a family support component and a component on how to stimulate child brain development at
home. It will target low-income, marginalised groups as well as families with parents and children with disabilities who may have barriers to access other services.

Linkages To Development Frameworks

Strategic Policy National IECD Policy (2007).

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.

6. An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

SDG 3: Good Health and Well-being.
Sustainable Development Goal (SDG) SDG 4: Quality Education.
SDG 10: Reduced inequalities.

AU Agenda 2063 Aspiration

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Integrated Early Childhood Development.

Sub-sub-Goal Increased Access to Quality, equitable and inclusive Integrated Early Childhood Development services.

¢ Development of the Family-based ECD Framework.

* Mobilise resources for investment into ECD, and strengthen governance and multi-sectoral coordination of ECD for
expanded access and quality.

Strategies + Develop capacity of edu-carers, caregivers and parents.

« Improve infrastructure, health, nutrition, Water, Sanitation and Hygiene (WASH).

«  Strengthen data and monitoring systems for quality oversight and continuous service improvement.
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Sub Programmes

1. Family-Based ECD Framework

The Family-Based Early Childhood Development (ECD) Framework will be fully aligned with the curriculum framework for children aged O to 8 years. It will utilise
a cohort of community-based fieldworkers and/or existing outreach workers to support parents and caregivers in providing nurturing care for young children.
The framework is designed to promote holistic child development and prepare children for ECD centre attendance, formal schooling, and life in general.

Output: Family-Based ECD Programme Framework developed.

2. Family-Based Capacity Building

The programme includes capacity-building for caregivers and outreach workers, alongside awareness campaigns delivered through the RightStart initiative and
Family-Based ECD programmes. RightStart is a structured media, communication, and outreach platform designed to deliver accurate and reliable information,
positioning Integrated Early Childhood Development (IECD) as a priority in every Namibian household. It aims to enhance knowledge, attitudes, and practices

around ECD, ensuring that all children are supported to reach their full potential through comprehensive early development messaging and outreach services.

Output: Family based ECD Programme implementers trained.
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Programme Logic Model: Family-Based ECD

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources.

Human
Capacity.

Equipment.

Develop Family-Based
ECD Framework for
children aged 0-2.

Family-Based ECD
Programme
Framework
developed.

Family-Based ECD
Programme Framework

Family-Based ECD M&E
Framework.

Conduct Family-Based
ECD Trainings.

Family based ECD
Programme

implementers trained.

# of outreach workers
trained.

# of parents trained.

# of people reached
through education and
outreach programme.

# of Households
benefitting from Family-
Based Programme.

# of children aged 0-2
benefitting from Family-
Based ECD Programme.

% of children aged 0-4
years meeting expected
developmental
milestones.

Improved holistic
child development.

% of children
developmentally
on track.

Sufficient budget
and support from
MoF.

Parental
involvement.

Cohort of outreach
fieldworkers
formalized.

Outreach workers
funded and
sustained.

Families are willing
to meaningfully
engage with
outreach workers.

Sufficient human
resources for
monitoring and
support.
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Programme 2: Centre-Based ECD

The programme focuses on increasing the formalisation of practices and quality oversight in ECD centres by establishing and implementing normative
frameworks and monitoring processes, as well as workforce upskilling to improve the settings, staff and practices.

Linkages To Development Frameworks

Strategic Policy National IECD Policy (2007).

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.

6. An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

SDG 4: Quality Education.
SDG 10: Reduced inequalities.

AU Agenda 2063 Aspiration

Sustainable Development Goal (SDG)

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Integrated Early Childhood Development.

Sub-sub Goal Increased Access to Quality, equitable and inclusive Integrated Early Childhood Development services.

+ Development of the Family-based ECD Framework.

+ Mobilise resources for investment into ECD, and strengthen governance and multi-sectoral coordination of ECD for
expanded access and quality.

Strategies + Develop capacity of edu-carers, caregivers and parents.

« Improve infrastructure, health, nutrition, Water, Sanitation and Hygiene (WASH).

« Strengthen data and monitoring systems for quality oversight and continuous service improvement.
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Sub Programmes

1. ECD Curriculum Framework

Enhancing a 0-4 Years Curriculum (as part of the Basic Education Curriculum) together with teacher manuals and child assessment tools, which set standards
for learning outcomes and teaching practices. This framework should be aligned with national educational goals and its impact on child development. The
framework will apply to ECD taking place within ECD centres, as well as within family-based settings. The early learning components of the family-based ECD
programme will fully align with the MEIYSAC curriculum framework. The curriculum framework will support the implementation of a theoretical approach / model
that will be developed as a standard for Namibia. The model will define the methods of learning to be used, pulling from the good practices that exists, including
elements from Montessori, Froebel, and Reggio Emilia methods. These will include principles including child-centred learning, hands-on learning, collaborative
play, teachers as guides and the creation of nurturing environments.

Output: National Early Childhood Education Curriculum Framework developed.
2. Capacity Enhancement for ECD

Aims to strengthen the skills, knowledge and practice of Educarers in ECD centres. Using the updated Registered Unit Standards and ECD educarer training
module to train teachers. Working in close coordination and collaboration with training bodies, the responsible Ministries will oversee the upskilling of ECD-
caregivers, introducing an ECD-assistant level qualification for under-skilled ECD-teachers and supporting the transition of educarers from being un- or under-
qualified to qualified roles. This also leads to an improvement in enrolment of learners in ECDs, as better-trained caregivers contribute to higher quality early
childhood education and increased trust among parents and communities.

Output: Qualified ECD Educarers.

Output: Increased enrolment to ECDs.

3. Management Information System (MIS)

As the ECD mandate is transitioning from MGECW to MEIYSAC, there is an opportunity to merge the two Management Information Systems (ECD and EMIS. As
MEIYSAC plan to introduce an improved, live EMIS system ECD-MIS can benefit from being integrated into this. The timing of data collection can then be aligned
for more comparable data, indicators can be aligned and incorporate unique identifiers for children for use throughout their education career. The programme

will also include the development module for overseeing the family based ECD programme to be incorporated into the ECD-MIS, including the introduction of
the ECDI child development monitoring tools.

Output: Upgraded EMIS including module on ECD- MIS.

Output: Family based ECD-MIS module developed.
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Programme Logic Model: Centre-Based ECD

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources.

Human
Capacity.

Equipment.

National Early

Childhood Education

% progress towards the
development of the

Development of the Curriculum National Early Childhood
ECD CErricqum Framework Education Curriculum
F developed. Framework.
ramework.
Qualified ECD % of qualified
Educarers. educarers.
Increased enrolment % of children 3 Years
S e to ECDs. enrolled in ECD centres.
g:;ggzg‘gﬁgnr‘; \gork, % of children 4 Years
skills and knowledge enrolled in ECD centres.
and improve enrolment
access to ECDs. .Upgraf:led 2 % progress towards
including module on upgrading EMIS
ECD- MIS. )
Upgrade EMIS
including module on . % progress towards
ECD-MIS Eng'_IXn?; sr:g dule development of the
and develop developed Family based ECD-MIS

Family based ECD-MIS
module.

module.

Improved
development and
foundational skills of
children.

Improved access to
ECDs.

Improved monitoring
of [ECD services.

Grade 1
Repetition rates.

%of Children
developmentally
on track.

Trained educarers
remain in the
profession.

Curriculum applied
asintended in ECD
centres.

Sufficient human
resources for
monitoring and
support.

Sufficient funding
and coordination
for roll-out of
strategy.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period

Q
25
Programme  Sub Programmes Source of Funding Ossg?ti g:-:’::: 2025/26 2026/27 2027/28 2028/29 2029/30 éé
oo
Budget Budget s E
(OP) DB DB DB TOTAL OP DB TOTAL OP DB
Family-Based ECD | New/ (D;:\:Li:‘:mem 75000 | o 75000 | 15000 | 15000 | 15000 15000 | 15000 | 15000 | 15000 | 15000 | 15000 | 2)%%% MGECW
Framework Ongoing | e P! 00.00 0000 | 0000 0000 |00 00 00,00 0000 | 0000 0000 |00.00 o
Family
based ECD
centres
) GRNand 177500 177500 5150
Family-Based ) 4 P | 6500, 6,500, | 16,500, 16,500, | 51500, 51500 | 51500, 51500 | 51,500, :
CapacityBuilding | O"9%n9 | Development | 0000 0 529 | o000 |© 000.00 | 00000 000.00 | 00000 | © 000 | 00000 |© 000 | 00000 |© 9000 | MGECW
ECD Curriculum GRN, and 71000 |19000 | 900,00 | 80,000 80,000 | 13000 {50000 | 18000 |15000 | 30,000 | 18000 | 16000 | 30000 | 18000 (20000 | 80,000 | 2800 | \cecwy
Fromo Ongoing | Development | 0,000. |0000. |0000. |,0000 |0 0000 |0000. 0000 |0000. |0000. |,0000 |0000. [0000. (0000 |0000. |0000. |,0000 |0000 |p=cid
Partners 00 00 00 0 0 00 0 00 00 0 00 00 0 00 00 0 000
Centre-
basedEarly | Capacity 5,000,
S ) 25000, 25000, | 50000 50000 | 50000 50000 | 50000 50000 | 50000 50000 | 50000
Childhood | Enhancementof | Ongoing | GRN 00000 |° 00000 | 0000 |°© 0000 | 0000 0000 |0000 |° 0000 |0000 |° 0000 |0000 |° 0000 | MEIYSAC
Developmen | ECD Educarers. 0
t(ECD)
:\::or:ng:t?:‘"t | orcon gma"f'n ot | 18000, (60000 | 24000, | 30000 | 30000 | 60000 [ 30000 | 30000 60000 | 40000 | 40000 | 40000 | 40000 | 40000 | 3888
Syste geing P! 00000 0000 | 00000 |0000 |0000 |0000 [0000 |0000 |0000 |0000 0000 | 0000 0000 | 0000 -
(MmIS) Partners 0
93800 | 19600 | 11340 | 96000 |, | 99000 | 15600 |53000 | 209,00 | 21200 (30000 | 24200 | 21200 | 30,000 | 242,00 | 26200 | 80,000 | 3420
Grand Total 0000. | 0000. {00,000 [ 0000 | o | 0000 |0000. |,0000 |0000. |0000. (0000 |0000. |0000. |,0000 0000 |0000. (0000 |0000
00 00 00 |0 “lo 00 0 00 00 0 00 00 0 00 00 0 000
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Sub-Programme Indicators and Targets Per Year

Strategies

Development of the
Family-based ECD
Framework

Mobilise resources for
investment into ECD,
and strengthen
governance and multi-
sectoral coordination
of ECD for expanded
access and quality.

Develop capacity of
edu-carers, caregivers
and parents.

Improve infrastructure,
health, nutrition, Water,
Sanitation and Hygiene
(WASH).

Strengthen data and
monitoring systems for
quality oversight and
continuous service
improvement.

Programme Name

Family Based
ECD

Sub-Programme

Name

Indicators

Family-Based ECD

Indicator Definition

Family-Based ECD

Indicator
Classification

Baseline Value
& Year

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

2029/30

Responsible
Institution

Programm Programme Framework Absolute 0(2024) - - 1 - - MGECW
Framework Developed
Family-Based ECD "
Framework Family-Based ECD Family-Based ECD
Programme Programme Monitoring 0
Monitoring & and Evaluation Framework | PSo1t@ (2024) - B i B : MGECW
Evaluation
Developed
Framework
The count of outreach
workers who have
completed a structured
training programme aimed
# of outreach at building their capacity to 0 _ _ _
workers trained support the Absolute (2024) 70 G MGECW
implementation of the
Family-Based Early
Childhood Development
(ECD) Framework
Total count of parents
participated and 0
# of parents trained | completed training Absolute (2024) - 420 560 700 280 MGECW
sessions on the
. importance of ECD
Family-Based
Capacity Building # of people reached | Total count of people
through education reached through rlght start Absolute 0 500,000 1,200,000 1,200,000 1,200,000 1,200,000 MGECW
and outreach awareness campaign (2024) 2024
programme programme
ﬁ::;;;;:el;zl:: Total count of Households 0
. 9 benefitting from Family- Absolute+ - 500 1000 1500 2000 MGECW
Family-Based (2024)
Based Program
Programme
# of children Aged Total count of children
0-2 benefitting from | Aged 0-2 benefiting from 0
of Family-Based of Family-Based ECD Absolute + (2024) (0] 500 1000 1600 2010 MGECW

ECD Programme

Programme
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Targets over the NDP6 Period

5 Sub-Programme " 3 . L Indicator Baseline Responsible
Strategies Programme Name Indicators Indicator Definition . e
Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Proportion f children aged
3-4 years meeting
% of children aged 0-4 expected developmental
years meeting expected milestones measured Cumulative 0(2024) = 18 22 23 25 MGECW
developmental milestones | against children benefiting
from Family-Based
Programme
Rate of educarers with
% of qualified educarers | "elevant minimum Cumulative | 192024) 25 45 50 55 60 MGECW
qualifications against total
number of Educarers
Capacity o . Net enrolment rates in
Enhancementof | 2 Of children 3 Years ECDs for childrenaged3 | Cumulative | 18(2024) |20 2 25 27 29 MGECW
enrolled in ECD centres "
ECD Educarers against census data
Centre-Based
ECD
. Net enrolment rates in
0,
7 of children 4 Years ECDsforchildrenaged4 | Cumulaive | 34 (2024) | 38 40 43 45 47 MGECW
enrolled in ECD centres against census data
proportion progress
Management o
Information 7 progress towards completed towards Cumulative | 0(2024) |0 0 50 60 80 MGECW
upgrading EMIS upgrading EMIS with
System(MIS) ECD-MIS

Evaluation Plan

Name of O/M/A Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

To understand how effectively the programme’s design is being translated into practice particularly in

MGECW Family-based ECD programme. Impact/Implementation evaluation. terms of caregiver engagement, service delivery models, and integration across sectors like health,
nutrition, and education.
Centre-Based ECD Programme helps us understand how well the programme is working on the
ground, looking at things like whether the facilities are equipped, staff are trained, and children are
MGECW / MEIYSAC Centre-Based ECD Programme. Process/ implementation evaluation. receiving quality care and learning. It also helps identify any gaps or challenges in day-to-day

implementation, so we can improve the experience for both children and caregivers and make sure the
programme is reaching its full potential.
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3.2.2 Primary Education

SUB-SUB GOAL

Achieve equitable, inclusive, and quality primary education.

DESIRED OUTCOMES
DOO1: By 2030, primary education survival rate has increased from 90.8 to 97 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

Indicator Value& Year 50526 2026/27 2027/28 2028/29 2029/30
Primary education survival rate. 90.8 (2024) 92 93 94 95 97

% of grade 3 learners achieving basic numeracy skills. 30(2024) 40 50 60 70 80

% of grade 3 learners achieving basic literacy skills. 30 (2024) 40 50 60 70 80
Grade 4 repetition rate. 211(2024) 19 17 15 13 n

# of teachers who received professional development. 570 (2024) = = = = 730

% of schools with integrated school health and safety. 40 (2024) 50 60 70 80 20

fr :rfn sec‘::;g::;:i ?s%r;::%rlzfi and evaluated for compliance with norms and standards 0(2024) 10 30 50 70 90

STRATEGIES:

i. Expand access to quality Inclusive Primary Education including learners with Special Educational Needs and Disability (SEND).

ii. Strengthen suitable teacher placement to ensure subject-competent teachers are allocated to Junior Primary and Grade 4.

iii. Reinforce the Integrated School Health Policy and Namibia Safe Schools Framework.

iv. Enhance access to universal, quality inclusive digital learning and digital literacy and Al awareness training for both teachers and learners.
v. Improve Pre-Service teacher education curriculum to include longer, practical-based teaching practice and inclusive education modules.
vi. Teach for the Future: Competent, Supported, and Connected Teachers
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Programme 1: Foundational Literacy and Numeracy

Aims to strengthen basic reading, writing, and mathematics skills among Junior Primary learners by focusing on foundational competencies, the programme
seeks to reduce future learning gaps, improve educational quality, and equip learners with the necessary tools for lifelong learning.

Linkages To Development Frameworks

Strategic Policy

National Curriculum for Basic Education (2016).

Vision 2030 Objective

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.

SADC Vision 2050 Pillar

Social and Human Capital Development.

AU Agenda 2063 Aspiration

6. An Africa whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG)

SDG 4: Quality education.

NDP6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Education for Development.
Focus Area Primary Education.
Sub-sub Goal Achieve equitable, inclusive, and quality primary education.
« Expand access to quality Inclusive Primary Education including learners with Special Educational Needs and Disability
(SEND).
Strategies e Strengthen suitable teacher placement to ensure subject-competent teachers are allocated to Junior Primary and Grade 4.

« Revise Pre-Service teacher education curriculum to include longer, practical-based teaching practice and inclusive
education modules.

o  Teach for the Future: Competent, Supported, and Connected Teachers.
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1. Teachers Professional Development

The Teachers Professional Development sub-programme strengthens teachers’ skills in literacy and numeracy instruction, benefiting both Junior and Senior
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Primary learners by improving teaching quality and supporting the development of strong foundational skills for long-term academic success.

Output: Teachers’ skills developed.

2. Foundational Skills Assessment

The Foundational Skills Assessment tracks Grade 3 learners' literacy and numeracy skills to ensure early learning success. It uses assessments and data to guide

teaching, identify learning gaps, and support interventions that enhance education quality and equity.

Output: Foundational skills assessment conducted.

Programme Logic Model: Foundational Literacy And Numeracy

Activities

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
Resources.

Human
Capacity.

Develop teachers' skills.

Teachers' skills
developed

# of Junior Primary
teachers capacitated.

% of Senior Primary
teachers capacitated.

Conduct Foundational
Skills Assessment.

Foundational skills
assessment
conducted.

% of Grade 3 learners
assessed demonstrating
basic proficiency in
literacy and numeracy.

Improved
foundational skills of
primary learners.

Improved literacy and
numeracy at all levels.

Survival rate of
learners improved.

Repetition rate in
Grade 4.

% of Grade 3
learners
achieving basic
numeracy skills.

% of Grade 3
learners
achieving basic
literacy skills

Repetition rate in
Grade 4.

Sufficient
budgetary
allocation.

Teachers apply
new skills and
knowledge
obtained.

Other ministries
and partners
collaborate for
integrated
services.
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Programme 2: Digital Learning for All

Aims to integrate the Information and Communication Technology (ICT) into the learning environment, making digital education accessible to all learners. It
addresses both provision of digital devices and capacity building to foster digital literacy.

Linkages To Development Frameworks

Strategic Policy National Curriculum for Basic Education (2016).
(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services, which are competitive not only nationally, but also
Vision 2030 Objective regionally and internationally.
(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.
SADC Vision 2050 Pillar Social and Human Capital Development.
AU Agenda 2063 Aspiration 6. Ap Africa v.vhose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.
Sustainable Development Goal (SDG) SDG 4: Quality education.
NDP6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Education for Development.
Focus Area Primary Education.
Sub-sub Goal Achieve equitable, inclusive, and quality primary education.
« Expand access to quality Inclusive Primary Education including learners with Special Educational Needs and Disability
(SEND).
Stratedi e Strengthen suitable teacher placement to ensure subject-competent teachers are allocated to Junior Primary and Grade 4.
rategies
« Revise Pre-Service teacher education curriculum to include longer, practical-based teaching practice and inclusive
education modules.
o  Teach for the Future: Competent, Supported, and Connected Teachers.
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Sub Programmes

1. Teacher Competencies for Digital and Prevocational Education

Aims to promote the ongoing professional development of primary school teachers by strengthening their skills in digital literacy and prevocational education,
fostering more dynamic, future-focused teaching that enhances learner achievement and holistic growth.

Output: Teachers capacitated in digital literacy and prevocational education.

2. Digital Transformation

Aims to accelerate the integration of digital technologies in primary classrooms by providing schools with digital infrastructure, learning devices, and teacher
training. It supports the creation of interactive, tech-enabled learning environments (smart classrooms) that enhance teaching quality, learner engagement, and

digital readiness.

Output: Schools with digitalised classrooms.

Programme Logic Model: Digital Learning for All

Outcome

Activities Output indicator Outcome EICETOE Assumptions
# of primary teachers
capacitated in digital
Capacitate teachers in Teachers capacitated skills.
digital literacy and in digital literacy and Sufficient
revocational revocational :
Financial Zducation. Zducation. # of primary teachers Im:\)rm:ed pl:lmlary bItIJdget_ary
Resources. capacitated in school survival rate. allocation.
prevocational subjects. Survivalrate.
Human Improved'teaching Teache.rs apply
Capacity. and‘learmng new skills and
Schools provided with environment. knowledge
Provision of Digitalised Digitalised # .so:.:ho.ols provided with obtained.
classrooms. classrooms. Digitalised classrooms.
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Programme 3: School Compliance, Health, and Safety

To enhance school performance, learner retention, and the holistic development of every learner by ensuring schools meet national standards across quality,
governance, health, nutrition, psychosocial and safety domains.

Linkages To Development Frameworks

Strategic Policy National Curriculum for Basic Education (2016).

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.
1. A prosperous Africa based on inclusive growth and sustainable development.
AU Agenda 2063 Aspiration
3. An Africa of good governance, democracy, respect for human rights, justice and the rule of law.
Sustainable Development Goal (SDG) SDG 4: Quality education.
NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Education for Development.
Focus Area Primary Education.
Sub-sub Goal Achieve equitable, inclusive, and quality primary education.
« Expand access to quality Inclusive Primary Education including learners with Special Educational Needs and Disability
(SEND).
Strategi o  Strengthen suitable teacher placement to ensure subject-competent teachers are allocated to Junior Primary and Grade 4.
rategies

« Revise Pre-Service teacher education curriculum to include longer, practical-based teaching practice and inclusive
education modules.

o Teach for the Future: Competent, Supported, and Connected Teachers.
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1. Integrated School Health and Safety (ISHS)
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To ensure that all schools maintain safe, hygienic, and health-promoting environments. It supports the enforcement of health and safety standards, including
sanitation, water access, emergency preparedness, psychosocial services, and health education. The sub-programme also promotes school-based

interventions to protect learners and staff and reduce risks that hinder school attendance and learning continuity.

Output: Schools implementing Integrated School Health and Safety.

2. Holistic School Quality Assurance and Support

Focuses on the comprehensive monitoring and support of schools across multiple dimensions (e.g. leadership and management, teaching and learning quality,
learner performance, school environment, etc) critical to learner success and school effectiveness.

Output: Schools complying with national quality norms and standards.

Programme Logic Model: School Compliance, Health, and Safety

Activities

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
Resources.

Human
Capacity.

Implement the ISHSP.

Schools implementing
ISHS.

# of schools
implementing ISHS.

Conduct regular school
compliance
assessments using a
standardised
framework.

Schools complying
with national quality
norms and standards.

# of schools assessed
annually for compliance
with national quality
standards.

Improved
school health
and safety

Improved
learner
retention and
progression in
primary
education.

Survival
rate (%).

dropout
rates (%)
in primary
schools.

Sufficient budgetary allocation
and trained personnel.

Sectors maintain strong
coordination.

School staff, parents, and
communities actively support
and participate in
implementation of initiatives.

Schools implement
recommended improvements.
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
2 6
A [ =]
Programme  Sub Programmes Source of Funding °Pe’7" De"e"t’ Total 2025/26 2026/27 2027/28 2028/29 2029/30 s 2
onal pment k4
Budget Budget Eost ££
©or) op N ;] op DB TOTAL OP DB TOTAL OP DB  TOTAL DB
Teacher 10,00
Foundation | Professional Ongoing | GRN 50,000 | 0 50,000 | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,000, | 10,000, D00 | MEIYsAC
! Development 1000 ,000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 g
al Literacy 0]
and
Numeracy . ;
houndational Skills | ongoing | GRN 12500 | 0 12500 | 250,00 250,00 | 250,00 250,00 | 250,00 250,00 | 250,00 250,00 | 250,00 250,0 | MEIYSAC
00 00 |0 0 0 0 0 0 0 0 0 00
Strengthening
Teacher .
g{’?};";ﬁg"‘es“’ Ongoing | GRN 50,000 | 0 50,000 | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,00 | MEIYSAC
Digital P e nal 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 0000
Learning for | Eqycation
Al
gt ation | Ongoing | GRN 20,000 | 0 20009 | 4000, 4000, | 4000, 4000, | 4,000, 4000, | 4000, 4000, | 4,000, 4000 | MEIYSAC
1000 00 | 500 000 | 000 000 | 000 000 | 000 000 | 000 000
{egrated Sehool | ongoing | GRN 10,000, | 0 10,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000 | MEIYSAC
Sehoul y 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 1000
CNOOI
Compliance
sﬂ?::;h and | listic School
Quality Assurance | Ongoing | GRN 10,000, |0 10,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000 | MEIYSAC
and Support 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 1000
Grand Total 4,25 |25 |28250 | 28,250 | 28,250 | _ 28250 | 28250 | _ 28,250 | 28250 | _ 28,250 | 28,250 2825
0,000 0,000 |.000 . 1000 000 |.000 000 | 000 |.000 o
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Sub-Programme Indicators And Targets Per Year

Strategies

Programme Name

Sub-Programme

Indicators

Indicator Definition

Indicator

Baseline

Targets over the NDP6 Period

Responsible

Needs and Disability
(SEND).

Strengthen suitable
teacher placement to
ensure subject-
competent teachers
are allocated to Junior
Primary and Grade 4.

Reinforce the
Integrated School
Health Policy and
Namibia Safe Schools
Framework.

Enhance access to
universal, quality
inclusive digital
learning and digital
literacy and Al
awareness training for
both teachers and
learners.

Revise Pre-Service
teacher education
curriculum to include
longer, practical-
based teaching
practice and inclusive
education modules.

Teach for the Future:
Competent,
Supported, and
Connected Teachers

Foundational
Literacy and
Numeracy

Name

Teacher
Professional
Development

# of Junior Primary
teachers capacitated

Junior Primary teachers
who have completed
capacity-building
Programmes aimed at
improving professional
skills, pedagogical
knowledge, subject
matter expertise, digital
literacy, and the ability to
deliver learner-centered,
inclusive education.
trained.

Classification

Absolute

Value & Year

3,000
(2024)

2025/26

350

2026/27

270

2027/28

240

2028/29

300

2029/30

350

Institution

MEIYSAC

% of Senior Primary
teachers capacitated

Senior Primary teachers
who have completed
capacity-building
Programmes aimed at
improving professional
skills, pedagogical
knowledge, subject
matter expertise, digital
literacy, and the ability to
deliver learner-centered,
inclusive education.

Cumulative

30(2024)

40

50

60

70

80

MEIYSAC

Foundational Skills
Assessment

% Grade 3 learners
assessed

Grade 3 learners
assessed in basic
proficiency, literacy and
numeracy

Absolute

0(2024)

100

100

100

100

100

MEIYSAC

Digital Learning
for All

Teacher
Competencies for
Digital and
Prevocational
Education

# of Primary teachers
capacitated in ICT skills

primary teachers trained
to acquire digital skills

Absolute

0(2024)

2,000

2,000

2,000

2,000

2,000

MEIYSAC

# of Primary teachers
capacitated in
prevocational subjects

Primary teachers trained
in prevocational subjects

Absolute

0(2024)

150

150

150

150

150

MEIYSAC

Digital
Transformation

# schools provided with
Digitalised classrooms

Schools provided with
smart classrooms (smart
boards, etc)

Absolute

0(2024)

20

20

20

20

20

MEIYSAC

School
Compliance,
Health, and
Safety

Integrated School
Health and Safety

# of schools implementing
ISHS

Schools implementing
Integrated School Health
and Safety Programmes

Cumulative

0(2024)

46

86

126

146

166

MEIYSAC

Holistic School
Quality Assurance
and Support

# of schools assessed
annually for compliance
with national quality
standards.

Schools that undergo a
formal assessment
process each year to
determine their level of
compliance with
nationally defined quality
standards.

Absolute

0(2024)

920

90

920

MEIYSAC
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Sub-Programme

Programme Name
o9 Name

Indicators

Indicator Definition

Indicator
Classification

Baseline
Value & Year

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

2029/30

Responsible
Institution

Expand access to
quality Inclusive
Primary Education
including learners with
Special Educational
Needs and Disability
(SEND).

Strengthen suitable
teacher placement to
ensure subject-
competent teachers
are allocated to Junior
Primary and Grade 4.

Enhance access to
universal, quality
inclusive digital
learning and digital
literacy and Al
awareness training for
both teachers and
learners.

Revise Pre-Service
teacher education
curriculum to include
longer, practical-based
teaching practice and
inclusive education
modules.

Foundational
Literacy and
Numeracy

# of schools assessed
annually for compliance
with national quality
standards.

The total number of
schools that undergo a
formal assessment process
each year to determine
their level of compliance
with nationally defined
quality standards.

Absolute

90

90

90

90

90

MEIYSAC

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MEIYSAC

Namibia School Feeding Program

Impact assessment

An impact assessment of the Namibia School Feeding Programme (NSFP) is essential due to its wide scale, significant public investment, and
strategic role in improving education and nutrition across the country. The programme reaches hundreds of thousands of learners in all 14 regions,
particularly targeting rural and vulnerable communities, and serves as one of Namibia's largest social safety nets. Evaluating its impact will help
determine its effectiveness in improving school attendance, learning outcomes, and children's nutritional status. It will also provide insights into the
cost-efficiency of operations, ensure alignment with national development goals, assess equity in access, especially for disadvantaged and
Marginalised groups, and enhance accountability to stakeholders while guiding future planning and programme improvement.

MEIYSAC

Integrated School Health and Safety
Program

Impact assessment

A key motivation for evaluating the ISHSP in Namibia lies in its broad mandate to enhance learner well-being, safety, and holistic development
through components such as school sports, psychosocial counselling, health screenings, and safety initiatives. Implemented at a national level and
reaching tens of thousands of learners across diverse regions, the programme represents a significant investment of public resources and
intersectoral collaboration. Evaluating the ISHSP is essential to determine its effectiveness, efficiency, and relevance, ensuring that it addresses the
health and safety needs of learners, supports academic achievement, and aligns with national education and health priorities. The findings will
provide evidence to guide policy decisions, optimise resource use, and inform the scaling or adaptation of interventions for greater impact.
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3.2.3 Secondary Education

SUB-SUB GOAL

Equitable, inclusive, and quality secondary education.

DESIRED OUTCOMES

DOO1: By 2030, learners acquired quality secondary education with secondary education survival rate increased from 62.9 to 79 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator

Year 2025/26 2026/27 2027/28 2028/29 2029/30
Secondary education survival rate 62.9(2021) 65 69 73 76 79
Grade 8 repetition rate 161(2021) 12 n 8 6 4
% of NSSCO fulltime learners graded in a minimum of 5 subjects and 50 (2024) 53 56 60 64 68
obtained an aggregate of 20 points or more.
% of NSSCO fulltime learners who qualify for NSSCAS. 295 (2024) 34 40 46 52 60
% of schools implementing the integrated School Health and Safety
programme, 40 (2024) 50 60 70 80 90

STRATEGIES:

i. Develop targeted interventions to prevent dropouts.

ii. Education quality assurance and transformation.

iii. Prioritise foundational literacy, numeracy, and digital literacy across all phases.
iv. Partner with institutions of higher learning to revise pre-service curricula.

v. Diversify education pathways.
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Programme 1: Transforming Secondary Education

Aims to enhance all subjects and skills development initiatives in Senior Secondary phase. By fostering holistic development, vocational skills, inclusivity, and
teacher quality, this programme would lay a strong foundation for a more equitable and dynamic educational environment.

Linkages To Development Frameworks

Strategic Policy

Sector Policy on Inclusive Education (2013), National Curriculum for Basic Education (2016), ICT Policy for Education in Namibia
(2005).

Vision 2030 Objective

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.

SADC Vision 2050 Pillar

Social and Human Capital Development.

AU Agenda 2063 Aspiration

6.An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG)

Goal 4: Quality Education.

NDP6 Pillar

Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.
Focus Area Secondary Education.
Sub-sub Goal Achieve equitable, inclusive, and quality secondary education.
« Develop targeted interventions to prevent dropouts.
¢  Education quality assurance and transformation.
Strategies o Prioritise foundational literacy, numeracy, and digital literacy across all phases.

« Partner with institutions of higher learning to revise pre-service curricula.

« Diversify education pathways.
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Sub Programmes

1. Teacher Professional Development

Equipping Junior and Senior Secondary school teachers with relevant skills, up-to-date pedagogical knowledge, and inclusive practices to effectively address
the diverse academic, social, and emotional needs of all learners.

Output: Teacher skills developed.
2. Integrated School Health and Safety (ISHSP)

It reinforces the implementation of health and safety standards, including access to clean water, proper sanitation, emergency preparedness, psychosocial
support, and health education. Additionally, it promotes school-based initiatives that safeguard the well-being of learners and staff, while addressing risks that
may disrupt attendance, hinder learning continuity, and negatively impact learners' survival rates throughout the education system.

Output: Schools implementing ISHS.
3. Results-Based Monitoring and Evaluation

To strengthen the quality and accountability of schools in Namibia by systematically tracking compliance, performance, and educational outcomes, contributing
to improved learner achievement and increased survival rates across all education levels Using Education Sector Norms and Standards.

Output: Schools inspected on compliance with national quality standards.
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Programme Logic Model: Transforming Secondary Education

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources.

Human
Resources.

Teacher skills # of Junior and Senior
Develop Teacher skills. developed Secondary teachers
ped. capacitated.

Implement ISHSH in Schools implementing ::nOfI:::r:‘:r?tlif\ ISHS
Secondary Schools. ISHS. P 9

programmes.
Condl.!ct HLEE Schools inspected on # of state schools
compliance li ith . ted
assessments using a co?p |a|nce I": ! |nspe<|:. edon ith

N national quality compliance wi
;standardlsed standards. National Standards.
ramework.

Improved
Quality
Secondary
Education.

Improved
School health
and safety.

Repetition rate in
Grade 8.

Secondary
education
survival rate.

Sufficient budgetary
allocation.

Adequately trained
teachers applying new
skills and knowledge
obtained.

Other ministries and
partners collaborate for
integrated services.

School staff, parents, and
communities actively
support and participate
inimplementing and
sustaining health, safety,
and inclusion initiatives
at school level.
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Programme 2: Digital learning, Pre-Vocational, Vocational and Technical

Aims to promotes inclusive and equitable education by integrating ICT into learning environments. It supports digital infrastructure and builds learners’ ICT skills,
while also providing professional development for teachers to effectively use technology in teaching. Additionally, the programme equips learners with pre-
vocational, vocational and technical skills, preparing them for employment or entrepreneurship.

Linkages To Development Frameworks

Strategic Policy

Sector Policy on Inclusive Education (2013), National Curriculum for Basic Education (2016), ICT Policy for Education in Namibia
(2005).

Vision 2030 Objective

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.

SADC Vision 2050 Pillar

Pillar Three: Social and Human Capital Development.

AU Agenda 2063 Aspiration

6. An Africa whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG)

SDG 4: Quality Education.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Secondary Education.

Sub-sub Goal Achieve equitable, inclusive, and quality secondary education.
o Develop targeted interventions to prevent dropouts.

Strategies e  Education quality assurance and transformation.

+ Diversify education pathways.
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Sub Programmes

1. Teacher Skills for Digital, Vocational and Technical Education

Enable secondary teachers to effectively deliver vocational and technical subjects, underpinned by strong digital pedagogical skills, equipping them to respond
to evolving learner and industry needs.

Output: Teachers capacitated in digital skills, pre-vocational and technical subjects.
2. Digital learning

Strengthening of ICT in schools through curriculum reform, as digital literacy is a foundational skill required in almost every career path, making it vital for learners
to develop these competencies from an early age.

Output: Enhanced integration of ICT in schools.
3. Pre-vocational, Vocational and Technical Expansion

Expand the number of schools offering vocational and technical subjects at NSSCO and AS levels by broadening the curriculum and investing in targeted teacher
training and professional development. This will increase the number of learners attaining certified qualifications in vocational and technical fields at the
secondary education level, thereby enhancing their employability and readiness for further education or the workforce.

Output: provision of vocational and technical subjects at NSSCO and AS level enhanced.
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Programme Logic Model: Digital learning, Pre-Vocational, Vocational and Technical

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Financial
resources.

Human
Resources.

Capacitate teachersin
digital skills, pre-
vocational, vocational

and technical subjects.

Teachers capacitated
in digital skills, pre-
vocational, vocational
and technical
subjects.

# of secondary teachers
capacitated in digital
skills.

# of secondary teachers
capacitated in offering
vocational and technical
subjects at NSSCO and
AS level.

Revise and update Enh di q #ofl .
school curricula to nhanced integration of learners receiving
: e of ICT in schools certification in digital
integrate digital e N .
: through digital technology subjects in

competencies across : o

5 competencies. NSSCO examination.
subjects.
Enhance the provision provision of vocational #of .Igarn_e rsreceiving

. . . certification in

of vocational and and technical subjects Vocational and Technical
technical subjects at atNSSCO and AS

NSSCO and AS level.

level enhanced.

subjects inNSSCO
examination.

Improved
learner’s Digital
and pre-TVET
skills in
Secondary
Education.

Strengthened
career paths for
learnersin
digital
technology
fields.

Diversified
pathways for
learners.

% of secondary learners
demonstrating
proficiency in vocational
skills.

% of secondary learners
demonstrating
proficiency in technical
subjects.

Repetition rate in Grade
8.

Secondary education
survival rate.

% of secondary learners
demonstrating
proficiency in technical
skills in alignment with
industry standards.

% of learners
progressing to
Institutions of Higher
Learning in these digital
fields.

% of learners
progressing to
Vocational and
Technical Programmes.

Sufficient
budgetary
allocation.

Teachers apply
new skills and
knowledge.

200

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN ®0

Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period .é
=1
i
ATEID | SIOAET e Source of Funding  gperati 2025/26 2026/27 2027/28 2028/29 2029/30 2
onal 2
Budget :3-’.
(©P) TOTAL  OP TOTAL  OP &
Teachers
" ) 50,000 50,000 | 10,000, 10,000, | 10,000, 10,000, | 10,000 10,000, | 10,000, 10,000, | 10,000, 10,00
Professional Ongoing | GRN 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 0,000 | MEIYSAC
Development
Transforming | Integrated School
i 10,000, 10,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000, | 2,000, 2,000
Secondary | Healthand Safety | Ongoing | GRN 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 o0 | MEIYSAC
Education (ISHSP)
Results-Based
L . 5,000, 5,000, |1,0000 1,000,0 | 1,0000 10000 |1,000,0 10000 |1,0000 1,000,0 |1,000,0 1,000,
Monitoringand | Ongoing | GRN 000 000 |00 00 |00 00 |00 00 |00 00 |00 000 | MEIYSAC
valuation
Teacher Skills for
Digital, Vocational . 25,000, 25,000, | 5,000, 5,000, | 5,000, 5,000, |5,000, 5,000, |5,000, 5,000, |5,000, 5,000,
and Technical Ongoing | GRN 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 000 000 | MEIVSAC
Education
Digital
learning, Pre-
i . . . 5,000, 5,000, |1,0000 1,000,0 | 1,0000 10000 |1,000,0 10000 |1,0000 1,000,0 |1,000,0 1,000
vocational, Digital learning Ongoing | GRN - | Saad L o0 i Sand L g0 et ‘n " | MEIYSAC
Vocational 000 000 00 00 00 00 00 00 00 00 00 000
and technical
Pre-vocational,
Vocational and New GRN 50,000 50,000 | 50,000 10,000, | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,000, | 10,000, 10,00 MEIYSAC
Technical ,000 ,000 ,000 000 000 000 000 000 000 000 000 0,000
Expansion
Grand Total 145,00 145,00 | 29,000 o 29,000 | 29,000 0 29,000 | 29,000 0 29,000 | 29,000 0 29,000 | 29,000 0 29,00
0,000 0,000 |,000 ,000 ,000 ,000 ,000 ,000 ,000 ,000 ,000 0,000
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

. Sub-Programme . . P Indicator Baseline Responsible
Strategies Programme Name N Indicators Indicator Definition Classificati Value & Ye Instituti
ame assification falue & Year 2025/26 2026/27 2027/28 2028/29 2029/30 nstitution
Junior and Senior
Secondary teachers who
have completed capacity-
Enhanced Teacher building Programmes
capacity (Game . . aimed at improving
Changer) Teachel:s # of Junior and Senior professional skills,
Professional Secondary teachers . Absolute 1430 (2024) | 1380 1200 1330 1700 1770 MEIYSAC
. pedagogical knowledge,
Development capacitated N h
subject matter expertise,
Strengthen the digital literacy, and the
implementation of ability to deliver learner-
Inclusive Education Transformin centered, inclusive
Secondary 9 education.
Reinforce the Education Schools that have formally
Integrated School Integrated School #of schools implementin adopted and are actively
Health and Safety Health and Safety ISHS pro ramn?es 9 implementing Integrated Cumulative 100 (2024) 400 800 1200 1600 2000 MEIYSAC
Programmes utilising (ISHSP) prog School Health and Safety
the Education Sector of learners
Framework on Norms
and Standardsin o% of inspected state Schools inspected and
Schools in Namibia Results-Based s::hools’:i:monstratin found to comply with the
Monitoring and . N nd National Standards and Absolute 0 30 30 30 30 30 MEIYSAC
. compliance with National .
Evaluation performance Indicators at
Standards :
least at a Level 3 rating
# of secondary teachers Secondary teachers
) rytea " competed training in digital | Absolute 0% 1700 1660 1660 1660 1660 MEIYSAC
capacitated in digital skills .
Enhanced Teacher skills development
capacit Teachers
pactty Professional
Development # of secondary teachers Teachers that have
Strengthen the capacitated in offering completed training in
im Ieg'nentation of vocational and technical vocational and technical Absolute 20(2024) 100 100 100 100 100 MEIYSAC
Incl?usive Education Digital learning, subjects at NSSCO and AS | subjects at NSSCO and AS
Pre-Vocational, level level
Vocational and
Enhance access to Technical Digital learning # of learners receiving # of learners enrolled and
u'nlyersal, |nf:|us|ve certification in c!lgltal. have passed dlgltal Cumulative 150 (2024) 200 250 300 400 500 MEIYSAC
digital learning technology subjects in technology subjects on
NSSCO examination NSSCO
Enhanced Teacher
Capacity Prevocational # of learners receiving # of learners enrolled in
Vocational and certification in Vocational | Vocational and Technical | o\ tve [ 1964 (2024) | 2000 2500 3000 4000 5000 MEIYSAC
Technical and Technical subjects in subjects in NSSCO
NSSCO examination examination

202

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)



Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN ®0

Key motivation for this evaluation including scale

MEIYSAC

Namibia School Feeding Program

Impact Evaluation

An impact assessment of the Namibia School Feeding Programme (NSFP) is essential due to its wide scale, significant public investment, and
strategic role in improving education and nutrition across the country. Evaluating its impact will help determine its effectiveness in improving school
attendance, learning outcomes, and children's nutritional status. It will also provide insights into the cost-efficiency of operations, ensure alignment
with national development goals, assess equity in access, especially for disadvantaged and Marginalised groups, and enhance accountability to
stakeholders while guiding future planning and programme improvement.

MEIYSAC

Integrated School Health and Safety
Program

Impact Evaluation

Evaluating the ISHSP is essential to determine its effectiveness, efficiency, and relevance, ensuring that it addresses the health and safety needs of
learners, supports academic achievement, and aligns with national education and health priorities. The findings will provide evidence to guide policy
decisions, optimise resource use, and inform the scaling or adaptation of interventions for greater impact.

MEIYSAC

Building Teacher Capacity

Impact Evaluation

To assess the effectiveness and impact of significant investments to determine whether the intervention is meeting its objectives, identify gaps or
areas for improvement, and ensure that resources are being used efficiently to build a resilient, competent, and future-ready teaching workforce.
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3.2.4 Lifelong Learning

SUB-SUB GOAL

Improved access to quality and equitable lifelong learning opportunities.

DESIRED OUTCOMES

DOO1: By 2030, adults and out-of-school youth trained in skills development have increased from 12 to 36 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

. Baselin
Indicator V:i'ee &eYear 2025/26 2026/27 2027/28 2028/29 2029/30
% of adults and out of school youth trained in skills development. 12 (2024) 16 20 25 30 36
Adult basic and post literacy completion rate. 87(2024) 88 89 920 91 92
Family literacy participation. 3,606 (2024) 3,700 3,800 3,900 4,000 4100

STRATEGIES:

i. Enhance literacy and skills development.

ii. Improve physical and technological infrastructure.

iii. Develop a National Repository for Research Output.

iv. Develop a harmonised quality assurance framework for Open and Distance Learning (ODL).
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Programme 1: Adult Education

Aims to provide learning opportunities for adults and out-of-school youth to enable them to acquire knowledge, skills, and positive attitudes which will allow them
to participate in social, economic, and national development and improve their lives.

Linkages To Development Frameworks

Strategic Policy National Policy on Adult Learning (2003), National Youth Policy 3rd Revision (2020), Sector Policy on Inclusive Education (2013).
(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also

Vision 2030 Objective regionally and internationally.

(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration c:ealﬁ:gﬁ‘:::‘::ah ﬁ:ﬁ? development is people-driven, relying on the potential of African people, especially its women and youth, and

Sustainable Development Goal (SDG) SDG 4: Quality Education.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Lifelong Learning.

Sub-sub Goal Improved access to quality and equitable lifelong learning opportunities.

« Enhance literacy and skills development.

Strategies « Improve physical and technological infrastructure.

« Develop a harmonised quality assurance framework for Open and Distance Learning (ODL).
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Sub Programmes

1. Basic and Post Literacy

To capacitate adults and out-of-school youth with the ability to read, write and count at different levels of mastery. Basic literacy provides adults with literacy and
numeracy skills in the mother tongue and Basic English communication skills; while post literacy is an advanced level of basic literacy in which adults and out-
of-school youth are prepared to acquire the knowledge, attitudes, and skills that are equivalent to the grade 7 qualifications in the upper primary phase of formal
education.

Output: Adult and out of school youth capacitated.
2. Skills development

To empower adults and out-of-school youth by providing tailored training opportunities to enable them to participate in social and economic development,
enhancing their livelihoods and contributing to national progress.

Output: Skilled Adults and out-of-school youth.
3. Family Literacy Programme

The objective of this sub programme is to equip parents of Grade 1 learners with the necessary skills to support learning at home through parent and child
interaction.

Output: Parents of Grade 1 capacitated.
4. Quality assurance framework for open and distance learning (ODL)

To develop a framework to harmonise recognition, validation, and accreditation of prior learning across formal, non-formal, and informal settings. The aim is to
standardise entry requirements and criteria for the various programmes offered by ODL institutions. This is critical for providing clarity and motivation to adults
and out-of-school youth who wish to pursue qualifications based on their skills and experiences, thereby enabling Recognition of Prior Learning (RPL) and credit
transfer between institutions, through flexible learning pathways.

Output: Quality assurance framework for Open and Distance Learning (ODL) developed.
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Programme Logic Model: Adult Education

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Financial
resources
Human
resources
(Qualified
personnel)

Learning
materials.

Capacitate adults and
out-of-school youth in
literacy and numeracy
skills.

Adult and out of school
youth capacitated.

% of adult and out-of-
school youth who
demonstrate proficiency
in literacy and numeracy
after completing the
programmes.

Train adults and out-of-
school youth in skills

Skilled Adults and out-
of-school youth.

% of adults and out-of-
school youth trained

development

Equip parents of Grade # of parents and

1learners Wlt!‘\ the Parents of Grade 1 gua(d]ang whp are

necessary skills to . participating in and
. capacitated. "

support learning at completing the

home. programme.

Develop a harmonised
framework for the
recognition of prior
learning.

Quality assurance
framework for Open
and Distance Learning
(ODL) developed.

Quality assurance
framework for Open and
Distance Learning (ODL)
in place

Increased
economic and
social
participation.

National literacy
rate increased.

Increased
employability

and self-reliance.

Improved
academic
performance at
the foundation
level.

RPL is
recognised and
accredited
countrywide.

% of adults and out-of-
school youth who are
engaged in economic
and social activities after
completing the
programmes.

# of trainees starting their
own businesses and/or
employed.

# of learners progressing
to Grade 2.

# of institutions utilising a
harmonised OD
framework for RPL.

Adults and out-of-
school youth's
continuous
engagement in
the programmes,
and adequate
resources to
support literacy
programmes.

Sufficient
budgetary
allocation and
learning
opportunities.

Schools provide
accessible and
inclusive
opportunities for
parental
engagement.

Stakeholders'
buy-in and
technical support.
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Programme 2: Libraries and Archives Service

To ensure equitable access to information for all citizens and promote digital literacy and good governance through proper record management.

Linkages To Development Frameworks

Strategic Policy Libraries and Allied Information Agencies Policy for Namibia (1997).
(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also

Vision 2030 Objective regionally and internationally.
(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration 6. {\n Africa yvhose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG) SDG 4: Quality Education.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Lifelong Learning.

Sub-sub Goal Improved access to quality and equitable lifelong learning opportunities.
¢ Enhance literacy and skills development.

Strategies
+ Develop a National Repository for Research Output.
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Sub Programmes

1. Digital Transformation of Archives

To provide seamless access to archival information, enhance its preservation, and safeguard the national documentary heritage by digitising records at the
national archives.

Output: National records digitised.
2. National Research Output Repository
To enhance access to existing research output and strengthen the country's research capacity and innovation. for policy-making, and academic advancement.

Output: National research repository established.

Programme Logic Model: Libraries and Archives Service

Activities Output indicator Outcome Outcome indicator Assumptions
) ) Enhanced
f:;g:‘::gs Digitisation of National National records % of National records access to Sufficient
d Records. digitised. digitised. ianrf(:)':'xjtion % of population using Eﬁ;soer;l;el and
: online national records. I getary
U allocation.
resources Enhanced
(qualified ; % towards the accessibilit HRltessalchels Stakeholders'
personnel), Establish a national :‘eatc':;?;,l research establishment of a and utilisati¥>n institutions regularly buy-in and
research repository. esFt,ainslg d national researchoutput | of national using the repository. technical
ICT Equipment. repository. research support.
outputs.
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
e
Source of Operati Develo g %
Programme  Sub Programmes e P Total 2025/26 2026/27 2027/28 2028/29 2029/30 g £
unding onal pment Cost 2%
Budget Budget NS g =
©P) (DB DB oP DB DB DB TOTAL  OP DB
Ei‘::ir‘;a“d%s‘ On-Going 168,188, | _ 168,188, | 32,860, | _ 32,860, | 33801, | _ 33801, 34197, | _ 34197, | 34,206, | _ 34,206, | 33124, 3312 | MEIYSAC
cy 000 000 | 000 000  |000 000 | 000 000  |000 000 | 000 4,000
Skills Development | On-Going 26,777, | _ 26,777, | 43260 | _ 43260 | 4860, |_ 4,860, | 5448, - | 5448, | 58120 - | 58120 | 63310 - 6,331, | MEIYSAC
000 000 |00 00 000 000 | 000 000 |00 00 00 000
Adult
Education | FamiyLiteracy | on_Going 83341, | _ 83341, (10887, | _ 10887, | 14551, | _ 14551, | 171140 - | 7n40 | 19483, - | 19483, | 21306, - | 2130 | MEIYSAC
°9 000 000 | 000 000 |000 000 |00 00 000 000 | 000 6,000
Open and Distance GRN 100,00 | _ 10000 | _ _ _ _ _ _ . _ e
Leaming New o o 50,000 50,000 | 50,000 50,000 MEIYSAC
Digital . 110,000 110,000 55,000, 55,000, | 55,000, 55,000,
Transformation of | On-Going 000 |- 000 |- - - - - - 000 -loo0 | 000 “looo |- -l MEIYSAC
Archival.
Libraries . Information
g’;‘r’v‘i‘crech“’e On-Going 20000 | _ 20,000 | 4000, | _ 4,000, |4000, |_ 4,000, | 4,000, - | 4000, | 4000, - | 4000, | 4000, - | 4000 | MEIYSAC
,000 000 | 000 000  |000 000 | 000 000  |000 000 | 000 000
Nationalresearch | \ . 12,200, | 12,200, | 2,440, | _ 2,440, | 2440, |_ 2,440, | 2,440, 2,440, | 2,440, _| 2440, | 2440, - 2440 | \ievsac
output repository 000 000 | 000 000  |000 000 | 000 000  |000 000 | 000 000
Grand Total 42060 | _ 420,60 | 54,513, 54,513, | 59,702, 59702, | 118,24 1824 (12094 | _ 12094 | 67,201, | _ 67,20
6,000 6000 |000 000 |000 |- 000 |9000 |- 9,000 | 1,000 1,000 | 000 1,000
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

. Sub-Programme . . P Indicator Baseline Responsible
Strategies Programme Name N Indicators Indicator Definition Classificati Value & Ye Instituti
ame e e 2025/26 2026/27 2027/28 2028/29 2029/30 nstitution
The proportion of adults
% of adult learners and out- | and out-of-school youth
Basic and Post of-school youth who who demonstrate Incremental | 87(2024) | 88 89 % a1 92 MEIYSAC
Literacy completed basic and post | proficiency in literacy and
literacy numeracy after completing
the programme
Hotadstsandoutct- | PO ot
Enh it g Skills Development | school youth trained in who received traini)rc gin Incremental | 12 (2024) 16 20 25 30 36 MEIYSAC
nhance literacy an ; skills development N .
skills development AdultEducation various skills
The total number of
Family Literac # of parents/guardians that | parents and guardians of
P y 4 complete Family Literacy Grade 1learners, who Absolute 3606 (2024) | 3700 3800 3900 4000 4100 MEIYSAC
rogramme .
Programme completed the Family
Literacy Programme
" " Completed quality
Quality assurance | Quality assurance assurance framework for | Absolute 0(2024) |- - 1 - = MEIYSAC
framework for ODL | framework for ODL in place oDL
- % of progress made Proportion of progress
Digital toward the digitization of made towards the
transformation of N g N S - Incremental | 5(2024) 5 10 15 25 30 MEIYSAC
Archive national records at National | digitisation of national
. - Archives archive records
Improve technological | Libraries and
infrastructure Archives Service % progress made towards | Proportion of progress
National Research the establishment of a toward the establishment
Output Repository national research output of a National Research Incremental 0{2024) 2 40 &Y 80 [ce MEIYSAC
repository Repository
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

There is a need to evaluate the process of how the CLDC training grant has been used in the regions to help justify ongoing or additional funding, as
" Process and Outcome well as to assess the outcome of skills training on community members' socioeconomic lives, such as changes in local economic growth,
MEIYSAC Skills Development N . . : . L N . N . PPN p
evaluation unemployment reduction, and increased local business creation. This will provide evidence of its effectiveness in driving community development,
whichis critical for policymakers and funders.

Establishing partnerships with local communities to create real-world opportunities through ODL Programmes is essential for enhancing
MEIYSAC Open and Distance Learning Process and outcome educational access and relevance for the wider communities. This intervention aims to assess how many ODL institutions are adhering to the
Framework evaluation provisions of the harmonised ODL framework including the processes of validation and certification skills and experience. The result of this
evaluation is important for ODL institutions to be able to improve access through flexible learning pathways.

It is necessary to conduct a process evaluation to understand the intricacies of the digitisation of national records. An evaluation can reveal digital
MEIYSAC Digital Transformation Process evaluation literacy gaps, funding constraints, or inadequate policies. It will also assist in ensuring that digital services are equitably distributed across different
regions and demographics, particularly for underserved communities.
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3.2.5 Technical, Vocational Training and Skills Development

SUB-SUB GOAL

Graduates' skills aligned and responsive to industry demands.

DESIRED OUTCOMES
DOO1™: By 2030, TVET sector transformed, with the graduates equipped with skills aligned to industry demands increasing from 65 to 70 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

indicator Value&Year  5025/26  2026/27  2027/28 202829  2029/30
% of graduates with entrepreneurial and innovation-driven skills. 65 (2024) 66 67 68 69 70

# of state-owned VTCs Transformed into TVET colleges. 0(2024) - 1 2 3 4

# of trainees enrolled at TVET institutions. 23,870 (2024) 28,870 33,870 38,870 43,870 49,823
% of TVET graduates employed in the industry . 47 (2024) 52 57 62 67 73

# of TVET trainers, technical teachers and TVET managers capacitated. 99 (2024) 200 300 400 500 600

STRATEGIES:

i. Transform existing state-owned VTCs into technical colleges.
ii. Enhance industry coordination and collaboration.

iii. Ensure Reform Curriculum and TVET Pathways.

iv. Ensure continuous trainers’ professional development.

v. Diversify Sources of Funding for TVET Infrastructures.
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Programme 1: TVET Innovation and Transformation

Aims to modernise Namibia's vocational education by converting 4 state-owned VTCs into dynamic TVET colleges, aligning training with industry needs, and
expanding access for Marginalised groups, including persons with disabilities. It promotes innovation, entrepreneurship, and inclusive growth by introducing new
training in high-demand sectors like Green Hydrogen, Oil & Gas, agro-processing, and Al. The initiative will establish a National Training Fund for the TVET Sector
to enhance human capital development; support business incubation; upgrade infrastructure and technology; and implement a National e-Learning Strategy to
ensure a future-ready, competitive workforce.

Linkages To Development Frameworks

Strategic Policy National TVET Policy (2021).

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
Vision 2030 Objective achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 4: Quality Education .

NDP6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Technical Vocational Training and Skills Development.

Sub-sub Goal Graduates' skills aligned and responsive to industry demands.

+  Transform existing state-owned VTCs into technical colleges.
« Enhance industry coordination and collaboration.

Strategies e  Ensure Reform Curriculum and TVET Pathways.

*  Ensure continuous trainers' professional development.

« Diversify Sources of Funding for TVET Infrastructures.
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Sub Programmes

1. Transformation of state-owned VTCs into TVET Colleges

This focuses on the strategic transformation of four state-owned Vocational Training Centres (VTCs) into fully accredited TVET Colleges. The goal is to elevate
these institutions to offer diploma-level programmes in specialised and high-demand fields. This transformation will be driven through coordinated efforts
involving government investment, private sector collaboration, and targeted donor support. The initiative will be implemented within a defined timeframe,
ensuring each institution meets the required academic, infrastructural, and governance standards to deliver quality, industry-relevant training at a higher
qualification level.

Output: State-owned VTCs transformed into fully accredited TVET Colleges.

2. Innovation and Entrepreneurship Framework

To establish a comprehensive Innovation and Entrepreneurship Framework aimed at transforming Namibia's TVET sector. The initiative will start with a thorough
assessment of the existing system, examining curricula, teaching methodologies, institutional capabilities, and current links with industry. Drawing from these
findings, a clear strategic vision and set of practical objectives will be developed. These will include curriculum reforms, the introduction of innovative teaching
approaches, the creation of innovation hubs, strengthened industry partnerships, and support mechanisms for entrepreneurial TVET graduates. The framework
will also feature capacity-building initiatives for educators, quality assurance measures, and informed policy recommendations. A detailed, costed
implementation plan will guide execution, underpinned by active stakeholder engagement to ensure alignment with national development priorities and the
specific needs of the sector.

Output: TVET Innovation and Entrepreneurship Framework developed and implemented.

3. National Quality Management System (QMS)

To elevate quality and knowledge systems in Namibia's TVET sector by developing a Quality Management System (QMS) tailored to Namibia's TVET sector and
aligned with global standards. It promotes equitable access, continuous improvement, and accountability through comprehensive guidelines, monitoring
mechanisms, and stakeholder training. Additionally, it introduces an integrated Management Information System (MIS) to strengthen data management,
research coordination, and evaluation. A cornerstone of the initiative is the establishment of a “Research Chair” at a local university modelled after South Africa's
SETA framework to drive research, innovation, and policy support for long-term sector development.

Output: National Quality Management System (QMS) developed.
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Programme Logic Model: TVET Innovation and Transformation

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Financial
Resources,

Human
resources,

Equipment,

Land.

Transform state-
owned VTCs into TVET
Colleges.

State-owned VTCs
transformed into fully
accredited TVET
Colleges.

# of State-Owned VTCs
Transformed into TVET
Colleges.

% of industry-led
priorities training
programmes developed.

% of TVET trainers,
technical teachers and
TVET Managers
capacitated.

% of the National
Training Fund for the
TVET Sector
implemented.

Develop the Innovation
and Entrepreneurship

TVET Innovation and
Entrepreneurship
Framework developed

% towards the
development of
Innovation and
Entrepreneurship
Framework.

Framework. andimol d .
plemented. % of National Work
Integrated Learning
(WIL) Policy
implemented.
o,
gevqlop a National National Quality j’e t":ﬁ;gsemif National
uality Management Management System 5
System (QMS) (QMS) developed Copllis/ls s
Y ) ped. System (QMS).

Improved TVET
graduates’
employability.

Transformed
TVET sector.

% of TVET graduates
employed in the
industry.

Adequate
funding.

Qualified Trainers
and upgraded
Facilities in place.

Research
Committee, and
Subject Experts
in place.

Sectoral Skills
Strategy in place.
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period .5
=
.E
Programme  Sub Programmes Source of Funding Operati 2025/26 2026/27 2027/28 2028/29 2029/30 é
onal 5
Budget 2
[
(oP) o k]
Transformation of Government,
State owned VTCS | New pevelopment 50000 | _ 50,000 | 2,000, | 2,000, |18000, | 18,000, | 18,000, | _ 18,000, 10000, | _ 10000, | 2000, | _ 2,000 | MEIYSAC
g 4 ,000 ,000 000 000 000 000 000 000 000 000 000 ,000
gradually Levy
TVET
Innovation | Implementation of Government,
and Innovation and Development
. New 40,000 40,000 | 8000, |_ 8,000, |8000, |_ 8000, (8000, |_ 8,000, | 8000, |_ 8000, (8000, |_ 8,000 | MEIYSAC
Transforma | Entrepreneurship Partners, VET | 555 |- 000 | 000 000 | 000 000 ~ | 000 000 | 000 000 | 000 000
tion Model Levy
Programme
Development of Government
Quality !
Management On-going E:;’tf"gr';m\fg.}. 25,000, | 25,000, | 3000, | _ 3,000, |15000, | 15,000, | 3000, | _ 3000, {3000, |_ 3000, |10000 | _ 1,000, | MEIYSAC
System for the Le " 000 000 000 000 000 000 000 000 000 000 00 000
TVET sector vy
Grand Total 115,00 15,00 | 13,000, 13,000, | 41,000, 41,000, | 29,000 29,000 | 21,000, 21,000, | 11,000, 1,00
0,000 |- 0,000 | 000 - 000 000 - 000 ,000 - ,000 000 - 000 000 - 0,00
(o]

SIXTH NATIONAL DEVELOPMENT PLAN (NDPs) 219




60

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Sub-Programme Indicators and Targets Per Year

Strategies

Programme Name

Targets over the NDP6 Period

Transform existing
state-owned VTCs
into technical
colleges.

Enhance industry
coordination and
collaboration.

Ensure Reform
Curriculum and TVET
Pathways.

Ensure continuous
trainers' professional
development.

Diversify Sources of
Funding for TVET
Infrastructures.

TVET Innovation
and
Transformation.

Sub-Programme . n . Indicator Baseline Responsible
N Indicators Indicator Definition Classificati Value & Ye Instituti
ame SEEENE | CATDENCEET 2025/26 2026/27 2027/28 2028/29 2029/30 UL
State-owned VTCs
transformed into fully
# of State-Owned VTCs accredited TVET colleges,
Transformed into TVET | 63Pable of offeringdiploma- |, )0 [02024) |0 1 1 1 1 MEIYSAC
Colleges. level programmes in
: specialised fields within the
specific timeframe of
implementation.
% of industry-led Industry-led priorities training
Transformation of | Priorities training programmes developed and | Incremental | 30 (2024) 35 40 45 50 55 MEIYSAC
state-owned programmes developed. | implemented.
VTCsinto TVET
Colleges.
TVET trainers, technical
0, H d
t/; ;:;Zj::;:::::; nd teachers and TVET Managers
TVET Managers are capacitated with skills Incremental | 10 (2024) 20 40 60 70 75 MEIYSAC
capacitat edg that are responsive to
P . industry demands.
National Training Fund for . L
National Training Fund for the
g::a'll;\llig;:'esdector TVET Sectoris established. Absolute 0(2024) - 1 - - - MEIYSAC
Innovation and Innovation and E;S:tl:giihr:zzrag;r::xork
Entrepreneurship | Entrepreneurship develz od ilot:d and Absolute 0(2024) - 1 - - - MEIYSAC
Framework. Framework developed. . pec.p
implemented.
National Quality Management
National Quality National Quality System (NQMS) developed
Management Management System and implemented withinthe | Absolute 0(2024) 1 - = - = MEIYSAC
System (QMS). (QMS) developed. specific timeframe of
implementation.
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale
Transformation of 4 state-owned VTCs . This evaluation helps to determine the extent to which transformation has led to improved graduate employability, skills development, and
MEIYSAC . Outcome Evaluation . . .
into TVET Colleges alignment with labour market needs as measured numerically.
Innovation and entrepreneurshi This evaluation ensures the final product is better aligned with national goals and real-world needs, and that the implementation of the framework is
MEIYSAC Framework P! P Process Evaluation carried out according to plan and whether critical milestones are met. It encourages adaptive thinking, allowing refinement of the framework as new
insights emerge.
This evaluation ensures that each phase of NQMS development adheres to a logical and transparent approach and that the National Quality
National Quality Management System . Management System (NQMS) is developed and implemented within the specific timeframe of implementation. It leverages feedback mechanisms
MEIYSAC Process Evaluation . L : N L . . . )
(NQMS) to progressively refine indicators, standards, reporting structures, and capacity-building strategies, enhancing the system's overall quality and

effectiveness.
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3.2.6 Higher Education

SUB-SUB GOAL

Increased and equitable access to quality higher education for development.

DESIRED OUTCOMES
DOO01: By 2030, Namibian students equitably accessing quality higher education has increased from 85,000 to 108,000.

DOO02: By 2030, Namibia's higher education institutions respond to industry needs, with the graduate employment rate increasing from 66 to 74 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

. Baseline
Indicator
Value & Year 2025/26 202627  2027/28 2028/29  2029/30
Student enrolment 85,000 (2024) 89,000 93,000 97000 102,000 108,000
Graduate employment rate 66 (2024) 67 68 70 72 74

STRATEGIES:

i.  Enhance existing higher education funding models.

ii. Strengthen industry-higher education partnerships.

iii. Intensify programmes for capacity development, continuous professional development and upskilling of teaching and research staff.
iv. Improve student retention and success rates.

v. Review the quality assurance system, and harmonise regulatory processes in the higher education sector.

vi. Universal Access to Free and Equitable Higher Education through a Sustainable National Funding Model.
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Programme 1: Higher Education

Aims to enhance equitable access and ensure quality assurance in higher education by prioritising financing for higher education. The expected outcome is
the production of the required human resources aligned to evolving national needs.

Linkages To Development Frameworks

Strategic Policy None.

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
Vision 2030 Objective achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

Social and Human Capital Development.
SADC Vision 2050 Pillar
Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration 1.A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 4: Quality Education.

NDP6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Higher Education.

Sub-sub Goal Increased and equitable access to quality higher education for development.

« Enhance existing higher education funding models.
¢  Strengthen industry-higher education partnerships.

+ Intensify programmes for capacity development, continuous professional development and upskilling of teaching and
Strategies research staff.

« Improve student retention and success rates.
¢ Review the quality assurance system, and harmonise regulatory processes in the higher education sector.

«  Universal Access to Free and Equitable Higher Education through a Sustainable National Funding Model.
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Sub Programmes

1. Access to Higher Education

Aims to increase equitable access to quality higher education opportunities for all students from all regions and thus address the low access of students from
rural areas and marginalised groups in priority fields of learning. Equitable access will be further enhanced through the implementation of free higher education
and various admission pathways.

Output: Access to higher education increased.

2. Quality Assurance in Higher Education

Aims to improve the quality of higher education by reviewing and harmonising the quality assurance regulatory frameworks and enhancing programme
monitoring and evaluation coordination in the higher education system. In addition, this programme will strengthen industry-higher education partnerships
through collaborative programme co-design and the promotion of Work-Integrated Learning (WIL), as well as ensuring emerging technology usage is
incorporated in the delivery of programmes.

Output: National quality assurance system harmonized.
3. Human Capital Development

Aims to equip individuals with specialised skills, critical thinking, and knowledge to drive economic growth, productivity, and innovation. The sub-programme will
also enhance the staff capacity at Higher Education Institutions through continuous professional development programmes, ensuring they possess the required
skills and qualifications to deliver quality services to students. Ultimately, the sub-programme aims to enhance student retention and improve success rates.

Output: Teaching and research staff members capacitated.
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Programme Logic Model: Higher Education

Activities Output indicator Outcome indicator Assumptions
Provide Access to Access to higher ﬁ:;:::ﬁ:::::ariol:g: Educated and fG.:v;arprrent £
Higher Education. education increased. Educati 9 Skilled inancial support for
ucation scheme. Workforce. free higher
Human and Grad education.
institutional . . q . # of HE qualifications raduate
reSOUICES. II:armonlse the Qua!lty National quality aligned with emerging Improved employability rate. )
ssurance Systemin assurance system industry needs on the quality and Collaboration
Higher Education. harmonized. NQF relevance of among HEls,
Financial ’ academic Student success rate. re%qla;ory bodies
Resources. # of staff who complete Programmes. L i
advanced degrees Student satisfaction
. Capacitate Teaching Teaching and research : rate. Institutional
Partnerships. and research staff staff members Improved commitment to
members. capacitated. # of staff who completed i continuous
CPD and/or upskilling retention and professional
programs annually. success. development.

Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate

Cost estimate over the NDP period o
2 5
Source of 3 B S
Programme  Sub Programmes Fundi Operati Develo g, 2025/26 2026/27 2027/28 2028/29 2029/30 § 2
unding onal pment Cost 2 Z,
Budget Budget Q £
on  ©on NS DB DB TOTAL DB TOTAL DB TOTAL DB =
i 34,390 34,390 8453 8,453
Access to Higher o ' 390 | 59143 | 29143 | 73027 | 73027 | 76678 76678 | 80512 o512 | 8483, | 453,
Education Continuing | GRN ey = S950 | 60,000 60,000 | 00,000 00,000 | 65,000 65,000 | 73000 73000 | 80700 8070 | MEIYSAC
TVET
:‘::"atm" Quality Assurance | GRN 36630 | _ 366,30 | 60,000 | _ 60,000 | 66000 | _ 66,000 | 72,600, | _ 72,600, | 79,860, | _ 79860, | 87846, | _ 8784 | \eveac
ghe 6,000 6000 |,000 000 |,000 000 | 000 000 | 000 000|000 6,000
Transforma | Education
tion
Human Capital 75000 | _ 75000 | 500,00 | _ 500,00 [ 10000 | _ 10000 | 15000 | _ 15000 | 2000, | _ 2000, |2500, | 2,500,
Development New GRN 00 6o o 0 00 60 |00 00 000 000 | 000 ooo | MEIYSAC
34763 34763 | 29748 29748 | 73697 73697 8133] 8133] 8544
Grand Total 8100 |- 8100 | 6000 |- 6000 | 0000 |- 0000 | B> |- 3300 |- 3300 |35341. 1530
0 0 0 0 o 0 ' 0001 g 0 ' 00
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Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

5 Sub-Programme . q L Indicator Baseline Responsible
Strategies Programme Name N Indicators Indicator Definition lassificati Value & Ye Instituti
3me Classification || \Vakie &Year 2025/26 2026/27 2027/28 2028/29 2029/30 DEANEER
. . # of students enrolled Measures the students
E.n hance exlst'lng Access.to Higher under the Free Higher enrolled under the free Higher | Incremental 70909 74,454 78177 82,086 86,190 90,500 MEIYSAC
higher education Education N : (2024)
N Education scheme education scheme per annum.
funding models
Review the qualit Tracks the higher education
assurance sqsten)ilan d Quality Assurance | # of HE qualifications (HE) qualifications that are
harmonise ry ulato in Higher aligned with emerging accredited or registered on the | Absolute 15 (2024) 100 120 150 160 180 MEIYSAC
reg y Education industry needs on the NQF | NQF and aligned with

processes in the Higher Education emerging industry needs
higher education 9 ging y
sector

# of staff who enrolled in Measures the staff members

who enrolled for advanced Absolute - 100 100 100 100 100 MEIYSAC
: advanced degrees

Intensify human degrees annually.
capital development Human Capital
Bt Dorelopment | yorstatuocomplted | eSSt o S

CPD and/or upskilling - Absolute - 500 500 500 500 500 MEIYSAC
staff upskilling programmes

Programmes annually annually,

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

To carry out a process evaluation of the implementation of Free Higher Education, this is to determine whether the intended beneficiaries received

MEIYSAC Free Higher Education initiative Process Evaluation the funding as initially planned. This process evaluation is planned for the third year (2028) of implementation.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 227




i a3
g o i
i ﬁﬁ? SRR 5

Focus Area

Integrated Educational Infrastructure




NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN ®0

3.2.7 Integrated Educational Infrastructure

SUB-SUB GOAL

Inclusive, equitable, safe and state-of-the art educational infrastructure.

DESIRED OUTCOMES

DOO01: By 2030, 60 percent of educational infrastructure are of good quality, safe and accessible to learners, trainees and students fostering inclusive and equitable

learning environment.
Desired outcome indicators, baselines and targets

Indicator

Baseline
Value &
Year

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

2029/30

% of Educational Facilities Meeting Safety Standards. - 10 30 40 50 60
% of Educatllonal'fac[h.tl‘es accessible and equipped for learners, trainees and _ 10 30 40 50 60
students, with Disabilities.

STRATEGIES:

i. Construct and upgrade educational infrastructure, equipment and technology to state-of-the art standards.

ii. Establish Higher Education (HE) and Technical Vocational Education and Training (TVET) educational infrastructure Plan.
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Programme 1: Basic Education Infrastructure Development

To ensure the construction and upgrading of basic education infrastructure that will not only improve the quality of education but will contribute to a conducive
and adaptable learning environment that supports diverse learning needs and modes, promotes student well-being, and integrates technology to enhance the
learning experience. This will solve the basic education infrastructure backlog, the overcrowded classrooms, the lack of school libraries and Community Learning
Development Centers in the country.

Linkages To Development Frameworks

Strategic Policy Sector Policy on Inclusive Education (2013), National ICT Policy (2009).

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
Vision 2030 Objective achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 4: Quality Education.

Sustainable Development Goal (SDG)
SDG 9: Industry, Innovation and Infrastructure.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Integrated Education Infrastructure.

Sub-sub Goal Inclusive, equitable, safe and state-of-the art educational infrastructure.

e  Construct and upgrade educational infrastructure, equipment and technology to modern standards.

Strategies
o Establish HEl and TVET educational infrastructure Plan.
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Sub Programmes

1. Formal Education Infrastructure

Formal Education focuses on enhancing the physical and technological infrastructure of schools and the construction of teacher's accommodation. Its objectives
are to improve learning environments, integrating modern technologies, and ensuring schools are safe and accessible. Beneficiaries, include learners, teachers,
staff, and the communities, who will benefit from better facilities and resources. The expected outcomes are improved academic performance, more teaching
that is efficient, equitable access to education, teachers housing and stronger community engagement, all contributing to a more inclusive and effective
education system that supports national development.

Output: Formal education infrastructure constructed.

2. Lifelong Learning Infrastructure

Lifelong learning Infrastructure focuses on strengthening Namibia's lifelong learning ecosystem by developing and upgrading infrastructure for libraries, archives,
arts and adult education. It aims to improve physical and digital facilities to ensure equitable access to information, skills development, and community learning.
The sub programme supports literacy enhancement, arts promotion, and lifelong learning opportunities for all. Beneficiaries include learners, adult education

participants, researchers, communities, and employers. The outcome will be a more informed, skilled, and inclusive society aligned with national development
goals.

Output: Lifelong learning infrastructure constructed and upgraded.
3. Information Communication Technology Infrastructure

Information Communication Technology Infrastructure aims to enhance digital technology in Namibia's education by modernising ICT systems in schools and
libraries. Its goals include improving access to digital learning tools, promoting digital literacy, and enhancing administrative efficiency. Beneficiaries, such as
learners, teachers and communities, who will benefit from better access to resources and streamlined systems. The expected outcomes include improved
learning, stronger digital skills and a more efficient, digitally inclusive society.

Output: Schools and public libraries with upgraded ICT infrastructure.
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Programme Logic Model: Basic Education Infrastructure Development

Activities

Output indicator

Outcome indicator

Assumptions

Partnerships.

Construct, renovate,

Formal education

# of formal education

Install and upgrade ICT
systems.

Schools and public

libraries with upgraded

ICT infrastructure.

# of schools and public
libraries with upgraded
ICT infrastructure.

digital learning.

Human and upgrade formal infrastructure infrastructure
institutional education infrastructure. | constructed. constructed. Improved access
resources, - : - : to modernized Enrolment rate.

Construct, renovate, and !.|:elong fearning i ?f Iifelong leamning infrastructure. Government provides
Fi ial upgrade Lifelong in rastructet:ire d in rastructt:jre d Literacy rates continuous financial

inancia e ‘ i

learning infrastructure. elib ot oL et lagoit o Improved access and policy support.

Resources, upgraded. upgraded. P! I
to universa

Digital Literacy rates.

Programme 2: Higher Education, Training and Innovation Infrastructure

The programme is designed to revolutionise the educational landscape of Namibia. The initiative focuses on upgrading and expanding higher education, training
and innovation infrastructure to better equip trainees and students with the skills needed for the modern workforce. By integrating advanced technology,
fostering partnerships with industry leaders, and promoting inclusivity. The programme aims to create a robust education system that supports economic
development and empowers the next generation of professionals in Namibia.

Linkages To Development Frameworks

National Technical and Vocational Education and Training (TVET) Policy (2021), Revied Research Science Technology and

Sz sl 5 Innovation Policy (2020), National ICT Policy (2009).

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

Vision 2030 Objective

SADC Vision 2050 Pillar
AU Agenda 2063 Aspiration

Social and Human Capital Development.

1. A prosperous Africa based on inclusive growth and sustainable development.
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SDG 4: Quality Education.
Sustainable Development Goal (SDG)
SDG 9: Industry, Innovation and Infrastructure.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Integrated Education Infrastructure.

Sub-sub Goal Inclusive, equitable, safe and state-of-the art educational infrastructure.

Strateai e  Construct and upgrade educational infrastructure, equipment and technology to modern standards.
rategies
9 « Establish HEl and TVET educational infrastructure Plan.

Sub Programmes

1. Higher Education Infrastructure

Higher Education Infrastructure aims to modernise and expand the facilities of higher education institutions in Namibia, focusing on campus infrastructure,
advanced technologies, and accessibility. Students and institutions will benefit from improved learning environments and better research resources. The
outcomes include higher academic standards, increased innovation, greater educational accessibility, and a more skilled workforce, supporting Namibia's
development goals.

Output: Higher education infrastructure modernised/expanded/renovated
2. TVET Infrastructure

TVET Infrastructure focuses on upgrading facilities and equipment at TVET institutions in Namibia, integrating advanced technologies, and improving
accessibility for all students. Beneficiaries, including students, institutions, employers, and communities, who will benefit from better training environments and
industry-aligned Programmes. The outcomes include improved education quality, higher employability, stronger industry collaboration, and a skilled workforce
that supports national economic growth.

Output: TVET institutions infrastructure upgraded/constructed/modernised
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Programme Logic Model: Higher Education, Training and Innovation
Infrastructure Development

Activities Output indicator Outcome Outcome indicator Assumptions

Financial Higher education
resource, ans‘truct §nd upgrade inf?'astructure # of modernised

existing university modernized, expanded | infrastructure Enrolment rate. .

campuses. and renovated : Government provides
Technology, . Improved access continuous financial

TVET instituti tofmodernised Literacy rates. andh?olicy Is;:pgort.
institutions infrastructure. i ualifie

IT Infrastructure, ? or'1rst?ruct a(;\d quradet infrastructure # of TVET infrastructure L grgdt},a(t‘es.

aciiies anc equipmen upgraded, constructed | constructed. Digital Literacy rates.

at TVET institutions. nd modernized
Human Capital. a ocdernized.

Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
2 5
Sub New On- Source of . Q5
Programme P ) ) Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 g2
rogrammes Going Funding onal pment c EA
ost a2
Budget Budget N$ g =
©OP) (DB DB  TOTAL DB  TOTAL DB DB
Formal Government and 11099
Covowon [ongang | Sevsepment |- (3403 |odma | |1ome Jiome | |ioo |1ees | |rougo oo || youo oumn || o | 5
Infrastructure partners ' ' ' ' ' ' ' ' ' ' ' 0
Basic Lifelong Government and
. V/
nforocture | Leaming Ongoing | development |- | BAOFV | BROR |\ B0 B0 | (28308 1AF8 | 80068 180008 | P00 | BORS 1 2R07 | Boos |MeEsac
infrastructure partners '
Development
IcT On doin dGé’v";L“mee'::f“d } 211364 | 211364 | _ 300,00 | 300,00 | _ 750,201 | 750,201 | _ 86533 | 86533 | _ 46052 | 46052 | 37284, | 37284
Infrastructure | ~" 999 pa rtnef:‘ 1000 | 1000 0 0 000 |,000 2000 | 2000 4000 | 4,000 000  |,000
Government and
) TVET ] 567000 | 567000 | _ 61000, | 61000, | _ 121,000, | 121000, | _ 143,000 | 143,000 | _ 131,000, | 131000, | _ m000, | 111,00
Higher Infrastructure | ON90iNg | development | - 000 |,000 000 | 000 000 | 000 000 | ,000 000 | 000 000 | 0000 | MEIYSAC
Education, partners
Training and
Innovation Higher Government and 670,0
. : 35260 | 35260 48500 | 485,00 831,000 | 831,000 89900 | 899,00 641,000 | 641,000 670,00 '
Infrastructure | Education On going development - e A | - ' ' - . . - ' 4 - . . - ' 00,00 | MEIYSAC
Infrastructure partners 00,000 | 00,000 0000 | 0,000 000  [,000 0000 | 0,000 000  [,000 0000 | ¢
Grand Total 19372 | M9372 | _ 166757 | 166757 | _ 28463 28463 | _ 30784 (30784 | _ 23876 (23876 | _ 1957113 | 1957N
07000 | 07000 9000 | 9,000 63000 | 63,000 94,000 | 94,000 58000 (58000 000 | 3,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme Name

Sub-Programme
Name

Targets over the NDP6 Period

Constructand
upgrade educational
infrastructure,
equipment and
technology to modern
standards.

Establish HEl and
TVET educational
infrastructure Plan.

Basic Education
Infrastructure
Development

Formal Education
Infrastructure

9 9 . L Indicator Baseline Responsible
Indicators Indicator Definition . e
Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution

# of pre-primary pre-primary classrooms Absolute 1933 (2024) | 166 100 100 100 100 MEIYSAC

classrooms constructed constructed and in use

# of classrooms Primary phases classrooms 24898

constructed constructed and in use Absolute (2024) aE 350 520 850 =0 MEIYSAC

# of ECD Class rooms ECD_ classrooms constructed Absolute 0(2024) _ _ _ 150 150 MEIYSAC

constructed and in use

# of resource schools Resource schools constructed | . 12 (2024) _ _ 2 5 _ MEIYSAC

constructed and in use

# of resource units Resc?urce Units constructed Absolute 9(2024) _ 5 10 5 5 MEIYSAC

constructed and in use

# of workshops/ rooms for -~

practical subjects Workshops facilities Absolute 191(2024) |4 14 - 24 24 MEIYSAC
constructed and operational

constructed

# of new schools New §chools constructed and Absolute 6(2024) _ 7 5 5 3 MEIYSAC

constructed functional

# of teacher houses Teac.her houses constructed Absolute 0(2024) 0 19 19 1 1 MEIYSAC

constructed andin use

#of schools renovated | Soheols renovated and Absolute 0(2024) 4 4 4 4 4 MEIYSAC
upgraded and functional

#of Hostels renovated | Hostels renovated and Absolte | 0(2024) |- 3 4 4 3 MEIYSAC
upgraded

# of hostels constructed Hoste.ls constructed and Absolute 238(2024) |2 2 2 2 2 MEIYSAC
functional

# of school libraries School Ilbrz:mes constructed Absolute 0(2024) 10 20 20 10 u MEIYSAC

constructed and operational

# of public libraries Public libraries renovatedand | - . 0(2024) _ 4 4 4 3 MEIYSAC

renovated upgraded

# Public Libraries and o

record centres Public Library and Record Absolute 0(2024) - 3 3 3 - MEIYSAC
centres constructed and in use

constructed

#of state of the art -

buildings for Arts State of the art buildings Absolute 0(2024) - - 1 1 1 MEIYSAC
constructed and functional

constructed
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Targets over the NDP6 Period

Construct and
upgrade educational
infrastructure,
equipment and
technology to modern
standards.

Establish HEl and
TVET educational
infrastructure Plan.

Sub-Programme . 9 P Indicator Baseline Responsible
Programme Name Indicators Indicator Definition e . -
Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
# of Arts buildings Arts bl.nldlngs renovated and Absolute 1(2024) _ 1 1 1 _ MEIYSAC
renovated operational
Access to Higher
Education # of Community Learning Community learnin
Basic Education Development centres develo me):\t cen trgs inuse Absolute 5(2024) 3 3 3 3 2 MEIYSAC
Infrastructure (CLDC) constructed P!
Development
Information
Communication | # of compter laboratories | o\ o lahoratoriesinuse | Absolute 518(2024) |14 14 14 14 14 MEIYSAC
Technology constructed
Infrastructure
Omuthiya VTC Omuthiya YTC fzonstructed Absolute 0(2024) _ _ _ _ 1 MEIYSAC
Constructed and operationalised
T Ao | VT et
TVET Technology Transfer ogy Absolute 0(2024) = - = - 1 MEIYSAC
constructed and
Infrastructure Centre Constructed S
operationalised
# of VTCs infrastructure
developed as part of the . _
VTCs Transformation into | 9ting VTCs expanded Absolute 0(2024) 2 2 2 2 MEIYSAC
TVET Colleges
Higher Student Village Student V|I!age f:onstructed Absolute 0(2024) _ _ _ _ 1 MEIYSAC
. constructed and operationalised
Education,
Training and
Innovation # of University campuses
Infrastructure renovated Y P! University campuses upgraded | Absolute 0(2024) 2 2 2 2 2 MEIYSAC
Costed maintenance and
Higher Education Maintenance & infrastructure plan in place to
9 infrastructure plans manage the routine upkeep Absolute 0(2024) 1 - - - - MEIYSAC
Infrastructure s
developed and repair of infrastructure
assets.
% of universit Tech enhanced University
° ersity laboratories upgraded and in Incremental | 0 (2024) 10 25 40 55 70 MEIYSAC
laboratories upgraded use
# of campuses Campuses constructed, Absolute 0(2024) |2 2 2 2 2 MEIYSAC
constructed expanded and in use
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Targets over the NDP6 Period

Constructand
upgrade educational
infrastructure,
equipment and
technology to modern
standards

Establish HEl and
TVET educational
infrastructure Plan.

Higher Education
Infrastructure

N . s Indicator Baseline Responsible
Indicators Indicator Definition e . -
Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Specialized and Training and
# o.f.trammg and research Res:earch f§C|I|t|es de\{e_loped Absolute 0(2024) 3 3 3 MEIYSAC
facilities constructed for internationally certified
welding Engineers
# of facilities for training Established facilities for
and research_ in robotics tralnujng and research in Absolute 0(2024) 2 5 2 MEIYSAC
and automation robotics and automation
technologies established | technologies
# of dedicated facilities for | £y 1 icheq dedicated facilies
teaching, training, and . L
researching areen for teaching, training, and
99 . researching green hydrogen Absolute 0(2024) 3 3 3 MEIYSAC
hydrogen and sustainable .
N and sustainable energy
energy technologies technologies
established. ogles.
# of facilities for teaching, | Facilities developed for
training, and researching teaching, training, and
petr.oleur_n and chemical reseafchmg pfetrolgum and Absolute 0(2024) 2 2 2 MEIYSAC
engineering to support the | chemical engineering to
burgeoning oil and gas support the burgeoning oil and
sector developed. gas sector.
# of Facilities for teaching, | Facilities established for
training, and researching teaching, training, and
marine engineering, researching marine Absolute 0(2024) 1 1 1 MEIYSAC
logistics, and maritime engineering, logistics, and
sciences established maritime sciences

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

MEIYSAC Basic Education Infrastructure Process To assess if the sub programme is executed efficiently, effectively, and in line with its objectives.
Development
Higher Education, Training and . . . . " . o -

MEIYSAC : Process To assess if the sub programme is executed efficiently, effectively, and in line with its objectives.
Innovation Infrastructure
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3.2.8 Research, Science, Technology and Innovation

SUB-SUB GOAL

A responsive RSTI system that contributes to the country’s socio-economic objectives.

DESIRED OUTCOMES

DOO1: By 2030, commercialisation of research outcomes and innovations contribution to GDP increased from 0.85 to 1.5 percent.

Desired outcomeindicators baselinesand targets

Targets over the NDP6 Period

Baseline Value

Indicator & Year

2025/26 2026/27 2027/28 2028/29 2029/30
(%) RSTI contribution to GDP 0.85 (2024) 09 10 1 12 15
Gross expenditure on research & development (% of GDP) 0.73 (2024) 0.78 0.85 0.9 0.95 1.00
# of researchers (full-time equivalent) per million inhabitants 887 (2024) 990 1,200 1,350 1500 1,700
Products Innovation rate 15 (2014) 5 7 10 12 14
Process Innovation rate 7.4 (2014) 8 10 13 16 19

STRATEGIES:

i. Strengthen and harmonise RSTI legislative and policy frameworks.

ii. Strengthen and reinforce the national RSTl infrastructure.

iii. Develop and strengthen the country's RSTI data management.

iv. Technology transfer and commercialisation of research outcomes and innovations.

v. Build RSTI human capital and technical competencies.
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Programme: Human, Institutional and Infrastructure Development

Seeks to build RSTI human capital, infrastructure and create an enabling environment for Namibian researchers, scientists and innovators to address the
Namibian context specific socio-economic challenges through targeted R&D and technological innovations.

Linkages To Development Frameworks

Strategic Policy Revised National STI Policy (2020), National Space Science Policy (2021).

(iv) Transform Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its maximum
growth potential on a sustainable basis, with improved quality of life for all Namibians.

Vision 2030 Objective
(vii) Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
with sustainable economic growth and a high quality of life.

Industrial Development and Market Integration.
SADC Vision 2050 Pillar
Social and Human Capital Development.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 9: Industry, Innovation and Infrastructure.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Education for Development.

Focus Area Research Science Technology and Innovation.

Sub-sub Goal A responsive RSTI system that contributes to the country’s socio-economic objectives.

¢ Strengthen and harmonise RSTI legislative and policy frameworks.
e  Strengthen and reinforce the national RSTlinfrastructure.
Strategies o Develop and strengthen the country’s RSTI data management.

+ Technology transfer and commercialisation of Research outcomes and Innovations.

¢ Build RSTI human capital and technical competencies.
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Sub Programmes

1. Research, Science, Technology, and Innovation (RSTI) Governance

Aims to create a robust RSTI ecosystem that maximises the potential of RSTI to accelerate socio-economic growth. This will involve strengthening effective
leadership, creating clear and coherent policies, fostering collaborations between institutions and diverse stakeholders, ensuring long-term sustainable funding,
and developing programmes that supports the up-scaling and commercialisation of ideas, and strengthening of the entrepreneurial ecosystem.

Output: RSTI governance frameworks reviewed and developed.
2.RSTI Information Management System (IMS) development

Aims to develop and strengthen MEL capacity and to establish the necessary information management systems and set up data focal points in key RSTI
organisations, in order to facilitate information flow. The focal points will play a key role in the implementation of the national MEL framework and ensure effective
monitoring and evaluation of the performance of the RSTI system. Amongst others, the RSTI database will function as a management centralised access point
constituted by the sum total of the flowing modules; research repository, human resources module, statistical module, research repository module, infrastructure
module and innovators module developed.

Output: RSTI Information Management System (IMS) developed.
3. Human Capital Development

Aims to cultivate and nurture a skilled workforce dedicated to research, science, technology and innovation (RSTI), with the goal of boosting the country's
economic growth. This will be achieved by prioritising talent development in key technological sectors through education, training, and research opportunities,
ultimately building a human capital base capable of driving innovation and technological advancement both within Namibia and internationally. Skilled
researchers, scientists, engineers, and innovators are essential for driving advances in technology, innovation, and economic development, particularly in
emerging fields such as artificial intelligence, robotics, nanotechnology, satellite technologies, and green technologies.

Output: Research, Science, Technology and Innovation (RSTI) RSTI human capital capacitated.
4. Research, Science, Technology and Innovation (RSTI) Infrastructure

To support the development and accessibility of essential physical, technological, and organisational resources that enable research, innovation, and
technological advancement. RSTI infrastructure sub programme will strive to create an environment that fosters scientific discovery, innovation, and the
development of new technologies by ensuring that researchers, innovators, and organisations have access to high-quality facilities, tools, and support systems.

Output: RSTI Infrastructure established.
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5. Technology transfer and commercialisation of research outcomes and innovations

Aims to strengthen research uptake, technology development and commercialisation of research outcomes including grass roots innovations. It will strengthen
IP protection, licensing and knowledge sharing to augment research uptake, technology transfer and commercialisation of R&D outcomes. This will be done in a
collaborative process linking universities, private sector and start-up/entrepreneurs.

Output: Research outcomes and innovations commercialized.
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Logic Model: Programme Human, Institutional and Infrastructure Development

Activities Output indicator Outcome indicator Assumptions
. RSTI governance # of RSTI policies, acts,
Review and developRSTI | ¢ 0\ oris regulations and strategies, Availability of funds,
governance frameworks. : . ;
developed. reviewed and developed. infrastructure, highly

Financial trained RSTI human
Resources. # of RSTI database modules resources, enabling

Develop and Statogont modide rosearch legislative and poficy
Human operationalise the RSTI RSTIIMS developed. : ! environment,

IMS. repository module, qualified mentors and
Resources - ; Improved RSTI <

infrastructure module and P I . trainers. robust

(R?seta‘r‘t:hers' innovators module) completed. | Governance. r;:educts nnovation research and
scientists, Improved
innovators, Human Capital Capacitated RSTI # of RSTI human capital research and Process Innovation sit:velc:pn;tent
policy makers, development in RSTI. human capital. capacitated. innovation rate. inirastructure
engineers and system.
technicians). Establish RSTI RSTl Infrastructure . . Effective government

Infrastructure. established. e support Programmes
RSTI exist to bridge the gap
. . between knowledge
infrastructure . Establish Technology

Transfer and :ﬁ;?::;r"’:tli‘;ﬂgts # of research outputs and creators and users.

Commercialisation ialized innovations commercialized.

initiatives. commercialized.
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Programmes, Sub-Programme and Costs Per Year

c
Investment Cost Estimate Cost estimate over the NDP period :.%
.%
B Sub New On- Source of %
rogramme § -
og Programmes Going Funding Ogs;?tl 2025/26 2026/27 2027/28 2028/29 2029/30 -
c
Budget 3
(oP) DB DB TOTAL  $
RSTI Government and
Governance On-going development 50000 | _ 50000 (10000 | _ 10000 20000 | _ 20000 |10000 | _ 10000 |50000 | _ 50000 |50000 | _ 5000 | MEIYSAC
partners 00 00 00 00 00 00 00 00 0 0 0 00
RSTI
Information Government and
Management | New development 800,00 800,00 640,00 640,00 MEIYSAC
System (IMS) partners (0] (o] 160000 160,000 | 0
development
Human Governmentand
capital On-going development 65000 | _ 65000 (13000 | _ 13000 13000 | _ 13000 [13000 | _ 13000 13000 | _ 13000 [13000 | _ 1300, | MEIYSAC
Human, development partners 00 00 00 00 00 00 00 00 00 00 00 000
institutional
and
infrastructural
capacity RSTI Government and
development Infrastructure On-going development _ 676,250 | 676,250 | _ 135,250, | 135,250, | _ 135,250, | 135,250, | _ 135,250, | 135,250, | _ 135,250, | 135,250, | _ 135,250, | 13525 | MEIYSAC
partners ,000 ,000 000 000 000 000 000 000 000 000 000 0,000
Technology
transfer and
commercializ
ation of On-going | PrivatePublic 465,00 | 416500 83300 | 83300 83300 | 83300 83300 | 83300 83300 | 83300 83300 |8330 | MEIYSAC
Research Partnerships - 0 0 - 0 0 - 0 0 - 0 0 - 0 0 - 0 00
outcomes
and
Innovations
Grand Total 12,300, | 680,41 | 692,715 | 2,460, | 13608 | 13854 | 3940, (136,08 |140,02 | 2,3000 (136,08 | 138,38 |18000 (136,08 |137883 | 18000 | 136,08 | 13788
000 5000 (,000 000 3,000 (3,000 |000 3,000 (3000 |00 3,000 (3000 |00 3,000 |,000 00 3,000 (3,000

SIXTH NATIONAL DEVELOPMENT PLAN (NDPs) 243




244

60

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Sub-Programme Indicators And Targets Per Year

Programme

Strategies

Name

Sub-

Targets over the NDP6 Period

Strengthen and
harmonise RSTI
legislative and policy
frameworks.

Strengthen and
reinforce the national
RSTlinfrastructure.

Develop and
strengthen the
country’s RSTl data
management.

Technology transfer
and
commercialisation of
research outcomes
and innovations.

Build RSTIhuman
capital and technical
competencies.

Human,
Institutional
and
Infrastructure
Development

9 . . Indicator Baseline Responsible
Programme Indicators Indicator Definition e . S
Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
# of RSTI
RSTI governance The review and development of RSTI-
frameworks related policies, acts, legislation, Absolute 5(2024) 3 1 (0] 2 1 MEIYSAC
governance reviewed and regulations, and strategic frameworks.
developed
RSTI . .
. RSTI Information | The advancement in developing and
Information | ) t implementing the RSTI IMS which will be a
Management anagemen P gthe Rk Absolute 0 = 1 = - = MEIYSAC
System (IMS) System digital platform designed to collect, manage,
V! developed and disseminate national STl data.
development
. # of RSTI human : : .
:“"‘Ia“ °a""ta' capital SgsTel"’t‘f’fhe’? f“‘.’ innovators, capacitatedin | o\ arve 1000 (2024) | 1500 2000 2500 3000 3500 MEIYSAC
levelopmen capacitated rough training
RSTI # of RSTI Physical research facilities (labs, incubation
infrastructure infrastructure centres, innovation hubs) that have been Cumulative 3(2024) 3 4 5 6 8 MEIYSAC
established reinforced, and constructed.
Research-derived products, innovations,
# c;f research " services and technologies that have
Commercialisa i?:‘r']gg::igf]:n successfully transitioned from the academic/ | Cumulative 30(2024) 50 70 90 10 120 MEIYSAC
tion of commercialised | institutional setting into the market or
Research and industry.
Inr tion
initiatives # of Intellectual ;
Property rights | Intellectual Property (IP} rights that have Absolute 3(2024) |3 4 4 6 6 MEIYSAC
registered been formally registered.

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MEIYSAC

Revised National Science, Technology, and Innovation Policy (NSTIP).

Process and outcome evaluation.

To assess the implementation and the effectiveness of the NSTIP.
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Thematic Area:
3.3 Enhancing Demographic Dividend

Sub-Goal: Maximized potential of Namibia's youth population to drive sustainable socio-economic development.



Focus Area

Sport Development
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3.3.1 Sport Development
SUB-SUB GOAL

Professionalised and commercialised sport for sustainable socio-economic development, peace and social inclusion.

DESIRED OUTCOMES

DOO1: By 2030, Improved participation in sport with employment contribution increasing from 1to 3.5 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30
Employment Contribution of Sports (%). 1(2022) 15 2 25 3 35
Proportion of people participating in Physical activity (%). 29 (2023) 30 31 32 33 34
STRATEGIES:

i. Improve multi-sports infrastructure at all levels (Game Changer)
ii. Strengthen sport professionalization and commercialization

iii. Develop and operationalise an integrated sport data management system and database

Programme: Integrated Sport Development

Provision of multi-sport facilities that are compliant to both National and International standards to increase access for sport participation. The programme aims
at creating an enabling environment for all Namibians to participate in sport of their choice at the same time providing talented Namibians the opportunity to
excel in a sport that can be a career to secure their livelihoods. Additionally, the programme aims to establish a centralised sports data management system to
support informed decision-making, improve operational efficiency and support sport professionalisation and commercialisation.
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Linkages To Development Frameworks

Strategic Policy

Namibia Sport Policy of (1993).

Integrated Physical Education and School Sport Policy (2024).

Vision 2030 Objective

(i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full
potential, in a safe and decent living environment.

SADC Vision 2050 Pillar

Social and Human Capital Development.

AU Agenda 2063 Aspiration

1. A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG)

SDG 3: Good health and wellbeing.
SDG 5: Gender and equality.

SDG 8: Decent work and economic growth.

NDP6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Enhancing Demographic Dividend.

Focus Area Sport Development.

Sub-sub Goal Professionalised and Commercialised sport for sustainable socio-economic development, peace and social inclusion.
« Improve sports infrastructure at all levels to compliance standards.

Strategies *  Strengthen sport professionalisation and commercialisation.

+ Develop and operationalise an integrated sport data management system and database.

248
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Sub Programmes

1. Multi-Sport Infrastructure Development

Aims to indirectly and directly contributes to economic development and aligns Namibia international level of hosting games and improves the ranking of Namibia
in sport infrastructure and sport tourism. Additionally, support and improve fitness and physical activity Programmes and to create a conducive environment for
sport businesses to thrive, creating employment and achieving SDGs and socio-economics development objectives.

Output: Sport infrastructure constructed and upgraded.
2. Sport Professionalisation and Commercialisation

Aims to develop a self -resilient sport sector that empowers communities, creates skills development, job opportunities and careers in sport. Commercializes
sport products, services and supports a sustainable funding model that reinforces sport development at all levels.

Output 1: Elite athletes and high-performance coaches' performance and skills enhanced.
Output 2: Professionalised sport federations and sport clubs.
3. Integrated sport research and data management system

Aims to ensure that there is sport research in the country that will provide reliable data. The programme will create Namibia's Sport Development Index that will
coordinate the aspect of sport data collection and management. An integrated sports data management system and database aim to centralise, manage, and
analyse various types of sports-related data to improve decision-making, enhance performance, and optimise operational efficiency. This includes creating a
centralised repository for data from different sources, ensuring data quality, enabling real-time access to information, and facilitating advanced analytics.

Output: Integrated sport data management system developed.
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Programme Logic Model: Integrated Sport Development

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Financial
resources.

Human
resources.

# of National multi-sport
infrastructure (category 3)
constructed).

# of National multi-sport
infrastructure (category 3)

Upgrading and Sport infrastructure

construction of constructed and upgraded.

infrastructure. upgraded. # of sport centres of excellence
constructed.
# of constituency basic muilti-
sport facilities constructed.

Integrated sport % made towards the

Leinay $port Intggrated data and information | development of Integrated

data and information o o

system management Sport data and information

Y : system developed. managements system.

Facilitate
commercialisation of
Sport products and
services and
professionalisation of
sport codes.

Elite athletes and
high-performance
coaches'’
performance and
skills enhanced.

# of Elite athletes securing
international clubs/agent
contracts.

Professionalised
sport federations
and sport clubs.

# high-performance coaches
trained

Internationally accredited by
respective international
federations.

Increased
participation in
sports and
physical activity.

Enhanced
operational
efficiency in sport
fraternity.

Elite athletes’
performance and
skills enhanced
and are
competing
internationally at
elite level.

High-
performance
coaches’
performance and
skills enhanced
and accredited.

Employment
Contribution of Sports
(%).

People participating in
physical activities.

Namibia Sport
Development Index
(Score).

# of elite athletes
supported by high
performance coaches
winning medals at
international and
continental level and
secured employment
contracts.

Availability of funds/
sponsorship.

Collaboration
amongst OMA's,
federations and sport
clubs.

Availability of land.
Reliable data.
Expertise.

Collaboration on data/
research.

pisle)
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Programmes, Sub-Programme and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period 5
$
.:"a
5 Sub New On- Source of ﬁ
fogramme Programmes Going Funding Do 2025/26 2026/27 2027/28 2028/29 2029/30 -
Operational pment S
Budget(OP)  Budget a
(DB) &
ppon onaliz | Ongoin GRN 100000000 |, 10000 | 20000 200,00 | 200,00 200,00 | 200,00 200,00 | 20000 200,00 | 200,00 2000 | vEYSAC
ation going 0 00,000 | 0,000 0,000 | 0000 0,000 | 0,000 0,000 | 0000 0,000 | 0,000 o
Sport
L 26,740, | 40000 40000 | 48000 48000 | 52800 52800 | 63300 63300 | 63300 6,330,
gtci)::‘merclallz New GRN 26,740,000 0 000 00 00 00 00 00 00 00 00 00 000 MEIYSAC
Integrated
Sport
Development
Multi-Sport 34519 6129,
342470 | S0 154400, | 70430 | 70974 | 54400, | 70430 |70974 |54400, | 70430 |70974 |54400, | 70430 |70974 |54400, | 60750 | <
Infrastructure | New GRN 272000000 | 5500 [ 90000 | 056" | o000 | 00,000 [000 | 00000 |00000 |000 | 00000 | 00000 |000 | 00000 |00000 |000 | 00000 |2000 |MEIYSAC
Development 0 00
Integrated
sport
research and 29,000, | 70000 70000 | 70000 70000 | 50000 50000 | 50000 50000 | 50000 5000,
data New GRN EETRTY  |© 000 |00 00 00 00 00 00 00 00 00 000 | MEIYSAC
management
system
Grand Total 1327780000 | acon | Jaoeq | 26540 | 70430 | 73084 | 26620 (70430 (73092 | 26468 | 70430 | 73076 |26573 | 70430 (73087 | 26573 | 60750 |
i32/,740, oo o 0,000 | 00,000 | 00,000 | 0,000 | 00,000 | 00,000 | 0,000 (00000 | 80,000 | 0,000 | 00000 | 30000 (0000 |00000 | o."
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Sub-Programme Indicators and Targets Per Year

Strategies

Strengthen sport
infrastructure
development.

Develop and
operationalise an
integrated sport data
management system
and database.

Strengthen sport
professionalization
and
commercialization

Programme
Name

Integrated
Sport
Development

Sub- " . Targets over the NDP6 Period .
9 » . L Indicator Baseline Responsible
Programme Indicators Indicator Definition Classificati Value & Ye Instituti
Name e 2025/26 2026/27 2027/28 2028/29 2029/30 nstitution
# of National multi- Multi- Sport infrastructure includes
sport infrastructure athletics, football & indoor facilities for _ _ _ _
(category 3) (basketball, netball, volleyball & contact Absolute 0{2024) t MEIYSAC
constructed) sport) in Oshakati
multi- Sport infrastructure to be
# of National multi- upgraded includes athletics, football &
sportinfrastructure indoor facilities for (basketball, netball, Absolute 0(2024) - - 1 1 1 MEIYSAC
(category 3) upgraded | volleyball & contact sport) in Windhoek,
Swakopmund & Keetmanshoop
:\:fur::tsr EZtr:lre #of sport centres of sport centres of excellence are centres
P for nurturing high performance training
Development | excellence et N Absolute 0(2024) 2 2 4 4 2 MEIYSAC
constructed and preparation in the 14 regional
capitals
. . regional multi-sport infrastructure
# Regional multi-Sport | . N .
Stadiums (category 2) |ncl.t..|(?es athletics, football & indoor Absolute 0(2024) 2 1 2 2 3 MEIYSAC
constructed facilities for (basketball, netball, volleyball
& contact sport) in all regional capitals
# Basic Constituency . . . -
multi-sport Facilities | D251C Constituency multi-sport Faciliies | o 0(2024) |45 30 16 23 23 MEIYSAC
constructed constructed in all constituencies
Integrated 9% made towards the integrated sports data management
sportdata development of Sport system and database is a central
mp:na ement | int raFt’ od data P repository to manage & analyse sports Incremental 0(2024) = 1 = - = MEIYSAC
s ste|?1 m:nga ement system data to enhance performance &
4 9 e operational efficiency.
#of Elite athletes Elite athletes securing international
securing international g Absolute 50 (2024) 53 55 60 65 75 MEIYSAC
clubjagent contracts employment contracts,
# of high-performance
Sport f;oaches' high-performance coaches
Professionali internationally internationally accredited by respective
. accredited by N . . R Absolute 15 (2024) 20 25 30 35 40 MEIYSAC
zation and respective international federations and in
Commercialis | . pe N employment
. international
ation .
federations
i#:‘zf‘:r;:c:::rf‘iie‘;?:’l\ons Sport federations in compliance with
rofessional sport professional sport governance standards | Absolute 0(2024) 3 5 8 10 MEIYSAC
govemance st';n dards guidelines/policy established
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

To evaluate whether the sport infrastructure has been constructed across all levels to meet compliance
MEIYSAC Sport Infrastructure Development Process evaluation standards, and to determine if the intended socio-economic, health, and long-term sport development
objectives have been achieved.
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3.3.2 Youth Empowerment

SUB-SUB GOAL

Youth empowered for self-actualisation and reliance.

DESIRED OUTCOMES
DOO01: By 2030, livelihoods of youth improved, resulting in Youth development Index score increasing from 0.70 to 0.84 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year

2025/26 2026/27 2027/28 2028/29 2029/30
Youth unemployment rate (%) 44.4 (2023) 434 424 114 404 394
Score on the Youth t development Index 0.70 (2023) 072 0.75 0.78 0.81 0.84

STRATEGIES:

i. Promote sustainable Youth Empowerment Funding and access to competitive markets.
ii. Strengthen youth employability.
iii. Expand infrastructure for Youth Empowerment.

iv. Improve access to equitable quality information and services for young people.
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Programme 1: Youth Entrepreneurship Development

To improve access to affordable finance and promote entrepreneurship programme across various economic sectors.

Linkages To Development Frameworks

Strategic Policy

National Youth Policy (2020).

Vision 2030 Objective

Objective 4: Transform Namibia into an industrialised country of equal opportunities, which is globally competitive, realising its
maximum growth potential on a sustainable basis, with improved quality of life for all Namibians.

SADC Vision 2050 Pillar

Industrial development and Market integration.

AU Agenda 2063 Aspiration

6. An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG)

SDG 8: Decent work and economic growth.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Enhancing Demographic Dividend.
Focus Area Youth Empowerment.
Sub-sub Goal Youth empowered for self-actualisation and reliance.
*  Promote sustainable Youth Empowerment Funding and access to competitive markets.
Strategies »  Strengthen youth employability.

+ Improve access to equitable quality information and services for young people.
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Sub Programmes

1. Youth Credit Scheme

To empower youth to generate income, create employment opportunities and contributing to the alleviation of poverty, while increasing participation of youth in

the country’s economic affairs.
Output: Youth entrepreneurs funded.

2.121 Constituency Youth Enterprises

To operationalise youth enterprises in Constituencies to further create sustainable jobs for youth residing both in rural and urban areas.

Output: Youth constituencies Enterprises funded.
3. Youth Agricultural Cooperatives
To establish Youth Agricultural Cooperatives in all the regions to further create sustainable economic growth opportunities for youth.

Output: Youth agricultural cooperatives funded.

Programme Logic Model: Youth Entrepreneurship Development

Activities Output indicator Outcome Outcome indicator

Assumptions

Youth entrepreneurs | # of youth funded under

LErme EE T e funded. Namibia Credit Scheme. % of youth employed.
" q Fund Constituency Youth constituencies . .
;lnancml Youth Enterprises. Enterprises funded. # of enterprises funded. Increiased youth # of youth Agricultural
esources employment. Cooperatives

Establish Youth
Agricultural
Cooperatives.

accessing local and

Youth agricultural # of Youth Agricultural international markets.

cooperatives funded. | Cooperatives funded.

Sustained
Government capital
injection.
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Programme 2: Youth Apprenticeship and Internship

To collaborate with accredited training institutions and employers to identify skills gap and to improve graduate employability through access to internship in

Linkages To Development Frameworks

Strategic Policy National Youth Policy (2020).

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and
Vision 2030 Objective achieving efficient and effective delivery of customer-focused services which are competitive not only nationally, but also
regionally and internationally.

SADC Vision 2050 Pillar Industrial development and Market integration.

6. An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and

AU Agenda 2063 Aspiration caring for children.

SDG 4: Quality Education.

Sustainable Development Goal (SDG)
SDG 8: Decent Work And Economic Growth.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Enhancing Demographic Dividend.
Focus Area Youth Empowerment.
Sub-sub Goal Youth empowered for self-actualisation and reliance.
Strategies ¢  Strengthen youth employability.

Sub Programmes

1. Youth apprenticeship

To equip youth with experience-based skills through apprentice.

Output: Youth successfully completed apprenticeship programmes.

2. Youth internship

To equip youth with skills necessary for them to contribute to the growth and development of Namibia through internship.

Output: Youth successfully completed internship programmes.
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Programme Logic Model: Youth Apprenticeship and Internship

Activities Output indicator Outcome Outcome indicator Assumptions
Placement of youth in Youth successfully # of youth placed in
apprenticeship completed apprenticeship | apprenticeship .
Financial programmes. programmes. programme. Increased vouth Sustained
Resources employme)rli t % of youth employed. Government capital
Placement of youth in Zg;tSIZ:::ﬁfrﬂzﬁp # of youth placed in injection.
internship programmes. programmes. internship programme.

Programme 3: Youth Infrastructure Development

The infrastructure will consist of administration office blocks, conference and recreation halls, and libraries and training workshops, this will be constructed in
four regions that currently do not have multipurpose youth facilities. To impart skills on youth to enable them to create employment for themselves and others
through opportunities presented to them.

Linkages To Development Frameworks

Strategic Policy National Youth Policy (2020).
. — 7: Accomplish the transformation of Namibia into a knowledge-based, highly competitive, industrialised and eco-friendly nation,
Vision 2030 Objective with sustainable economic growth and a high quality of life.
SADC Vision 2050 Pillar Industrial development and Market integration.
AU Agenda 2063 Aspiration 1.A prosperous Africa based on inclusive growth and sustainable development.

SDG 4: Quality Education.

Sustainable Development Goal (SDG)
SDG 8: Decent Work And Economic Growth.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Enhancing Demographic Dividend.

Focus Area Youth Empowerment.

Sub-sub Goal Youth empowered for self-actualisation and reliance.

¢ Expand Infrastructure for Youth empowerment.

Strategies . T . .
+ Improve access to equitable quality information and services for young people.
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Sub Programmes

1. Multi-Purpose Youth Resource Centers (MPYRC)

For the dual activities such as youth friendly health services and youth driven activities, to enable the youth to acquire skills to be self-reliant in order to improve
their livelihood.

Output: Multi-Purpose Youth Resource Centers constructed

2. Youth Skills Training Centers

To impart skills on youth to enable them to create employment for themselves and others through opportunities presented to them.
Output: Youth skills Training centers upgraded.

3. Industrial Parks

To drive economic growth and reduce unemployment by creating opportunities at entrepreneurial and incubation centers.

Output: Industrial parks renovated.

Programme Logic Model: Youth Infrastructure Development

Activities Output indicator Outcome indicator Assumptions
Construction of Multi- Multi-Purpose Youth # of Multipurpose Youth
Purpose Youth Resource | Resource Centers Resources Centers
Centers. constructed. constructed.
% of youth accessin i
Financial Upgrading of Youth skills | Youth skills Training # of Youth Skills Training Improved access s;rviges atthe MPYIgC. gﬂitearl::gnt capital
Resources training centers. centers upgraded. Centers upgraded. to services. N P
% of youth employed. injection.
Renovqtlons of existing Industrial parks renovated. # of industrial parks
industrial parks. renovated.
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Programmes, Sub Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period A
= &
P Sub New On- Source of G 4 | B % '%
rogramme =
og e —— . B o p:een‘: Total 2025/26 2026/27 2027/28 2028/29 2029/30 28
Budget Budget &=
(oP) DB DB TOTAL OP DB TOTAL OP DB TOTAL OP DB
) GRN/
Youth Credit ] 163,00 16300 | 18,000, 18000, | 33000, 33000, | 33000, 33,000, | 39,000, 39,000, | 40,000, 40,00
Scheme ongoing | Development | 5000 | 0000 |000  |© 000|000 |° 000 |ooo |© 000 |o00 |© 000 |000 |© 0000
Youth gns*ﬁt GRN/ 48,200, 48,200, | 26500, 26,500, | 16700, 16700, | 50000 5,000,0
Entrepreneurship uency ongoing | Development 0 B0 1 0 ' Aann | O N A |0 U0 0 0 0 0 0
youth 000 000 | 000 000 | 000 000 |00 00
Development Enterprise Partners
thr'it:ultural new gg\:i’lo oment | 187480 | 187480 | 45850, | 45560, | 45030, | 45030, | 46,200, | 46,200, | 46100, | 46100, | 46000 | 4,600,
Cooperatives ooy 000 000 | 000 000 | 000 000 | 000 000 | 000 000 |00 000
R’,‘I’Jﬁ:‘u s | New g&i’h ment |0 34000 | 34000 | 85000, | 85000, | 68,000, | 68000, | 67000, | 67000, | 60,000, | 60,000, | 60,000, | 60,00
purpo: P! 0000 |0000 000 | 000 000 | 000 000 | 000 000 | 000 000 | 0000
Centre Partners
MEIYSAC
Youth Youth Skills GRN/
it 12000 | 120,00 30,000, | 30,000, 30,000, | 30,000, 30,000, | 30,000 30,000, | 30,00
Infrastructure Training New Development 0 g 4 0 0 (0] 0 gt 0 Vg |0 gt 0 Saad 4
Developmont Contreg Pt 0000 | 0000 000 | 000 000 | 000 000 | 000 000 | 0000
} . GRN/ 2000
ndustrial New bevelooment | 0 10000 (10000 | 20000 | 20000 | 20000 | 20000 | 20000 | 20000 | 20000 | 20000 | 20000 | £020
Parks oo 00,000 | 00,000 0000 | 0000 0000 | 0000 0000 | 0000 0000 | 0,000 0000 |~
GRN/ 4000
Youth New bevelooment | 20009 | o 20000 | 40000 | 40000 | 40000 | 40000 | 40000 | 40000 | 40000 | 40000 | 40000 | o 0000
apprenticeship oo 00,000 00,000 | 0,000 0,000 | 0,000 0000 | 0000 0,000 | 0,000 0000 | 0,000 o
Youth
Apprenticeship
andintemship GRN/ 6000
] 30000 30000 | 600,00 600,00 | 600,00 600,00 | 600,00 600,00 | 600,00 600,00 | 600,00 4
Internship New | Development | 50000 |© 00000 | 0000 |© 0000 |0000 |© 0000 |0000 |© 0000 |0000 |© 0000 |0000 |© 9000
Grand Total 5,3986 | 14600 | 68586 | 10900 | 28500 |13750 [10947 | 29800 [13927 |10842 | 29700 |13812 |108510 | 29000 |1,37510 | 10446 | 29000 ég%‘g
80000 | 00000 | 80,000 | 50000 | 0000 |50,000 {30000 [ 0000 | 30,000 | 00000 [ 0000 00000 |0000 [0000 |0000 |00000 (0000 |Gi
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Sub-Programme Indicators and Targets Per Year

Strategies

Promote
sustainable Youth
Empowerment
Funding and
access to
competitive
markets.

Strengthen youth
employability.

Expand
infrastructure for
Youth
Empowerment.

Improve access to
equitable quality
information and
services for
young people.

Targets over the NDP6 Period

Sub-Programme . 3 . Indicator Baseline
Programme Name Name Indicators Indicator Definition Classification  Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30
YouthCredit |, ¢ thsupported | YOuth supported with finance and Incremental | 415 (2024) | 1960 2800 2800 3360 3920
Scheme equipment to start businesses
21
Constituency # of youth enterprises | Youth enterprises supported with _ _
Youth supported finance to start businesses Absolute 28 (2024) 3 28 &
Enterprises
Entrepreneurshi # of youth agricultural . .
Develzpment ° coogerativeg One Y‘.mth Agrlcultl.xral Cooperative Absolute 0 14 - - - -
established established per region
Youth
Agricultural
Cooperatives .
: tfixlr:ztr:nal youth Youth Agricultural Cooperatives
cgoperatives supported and functional in all 14 Absolute 0 - 4 5 5 -
supported regions
Youth # of multi-purpose indicates number of Multi-purpose
Multipurpose youth centers absolute - - - 4 - -
Centre constructed Youth Resource Centers constructed
Youth Youth Skills #of youth skills Measures the number of upgrading of
Infrastructure Training training centers - L pgracing Absolute - - 1 1 1 -
Development Centers upgraded Youth Skills Training Centers upgraded
Industrial Parks # of industrial parks Measures the number of industrial Absolute 0 0 4 4 _ _
renovated parks renovated
Youth # of youth equipped
apprenticeship | with apprenticeship niﬁ:::fﬁ&’;‘;";ﬁtgg;ﬁhski"s Absolute 0 10000 10000 10000 10000 10000
Youth skills skills
apprenticeship
and internship # of youth absorbed
Internship into internship Measures the number ofyouth | ) o 0 5000 5000 5000 5000 5000
opportunities absorbed into internship opportunities

Responsible
Institution

MEIYSAC
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

To evaluate the impact of the programme on business sustainability, growth among youth enterprises and
MEIYSAC Entrepreneurship Development Impact evaluation ultimately create a productive workforce. Furthermore, the impact evaluation aims to assess the effect on
economic growth, employment rate, poverty reduction and social sustainability.
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3.4 Population, Health And Development

Sub-Goal: Improved health outcomes and reduced disparities.



Focus Area

Gender and Development
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3.41 Gender and Development

SUB-SUB GOAL

Achieve gender equality and equity and promote full participation and empowerment of women, men, girls, and boys in all areas of society.

DESIRED OUTCOMES

DOO01: By 2030, women and men in Namibia have equal opportunities across all domains with the gender status index increasing from 0.81to 0.84.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30
Namibia's gender status index 0.81(2024) 0.81 0.82 0.82 0.83 0.84
# of trafficking in person (TIP) cases 48 (2024) 43 38 33 28 24
GBV prevalence rate 33(2024) 30 28 26 24 22
# of women capacitated through the EntreprenHER SIYB intervention 100 (2024) 1,330 1560 1,790 2,020 2,250

STRATEGIES:

i. Strengthen legal frameworks, institutional accountability, and sectoral capacities.

ii. Enhance prevention and early intervention Programmes.

iii. Strengthen the coordination, integration, and utilisation of research and data systems.

iv. Strengthen accountability mechanisms for the implementation of gender-responsive planning and budgeting (GRPB).

v. Expand the provision of Income Generating Activities (IGAs) materials and equipment
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Programme 1: Gender Mainstreaming

Aims to design and implement interventions addressing persistent gender inequalities, promote equity and equal opportunities for women, men, girls and boys,
with a strong focus on empowering women and girls across all sectors. Therefore, the flagship programme sets ambitious, high-visibility goals, such as closing
gender gaps in all the areas of focus of the National Gender Equality and Equity Policy 2025-2035. The programme will include targeted policies, capacity-
building efforts, and resources (human and financial) to address gender inequalities in the county.

Linkages To Development Frameworks

Strategic Policy

Third National Gender Equality and Equity Policy (NGEEP) (2025)

Vision 2030 Objective

(i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full
potential, in a safe and decent living environment.

SADC Vision 2050 Pillar

Cross-cutting Issue: Gender.
Social and Human Capital Development.
Industrial Development and Market Integration.

Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration

6.An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG)

SDG 5: Gender Equality.

NDP6 Pillar

Pillar 2: Human Development and Community Resilience.

Thematic Area Population, Health and Development.

Focus Area Gender and Development.

Sub-sub Goal To ach_ieve gender equality and equity and promote full participation and empowerment of women, men, girls, and boys in all areas
of society.
«  Strengthen legal frameworks, institutional accountability, and sectoral capacities.
+ Enhance prevention and early intervention Programmes.

Strategies »  Strengthen the coordination, integration, and utilisation of research and data systems.

e Strengthen accountability mechanisms for the implementation of gender-responsive planning and budgeting (GRPB).

e Expand the provision of Income Generating Activities (IGAs) materials and equipment.
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Sub Programmes

1. Women in politics and decision-making

To ensure women's advancement in representation and participation in politics and decision-making. Further, it aims to advocate for 50/50 representation and
participation.

Output: Increased representation and participation of women at all levels of leadership and decision-making.
2. Gender Responsive Planning and Budgeting

To ensure the implementation of gender mainstreaming in all sectors through the implementation of GRPB as per Cabinet directive. The Cabinet gave a directive
for all O/M/As to implement the Gender Responsive Planning and Budgeting (GRBP) initiative.

Output: Gender Responsive Planning and Budgeting awareness and practice in government increased.

3.GBV and TIP prevention and response

To reduce incidences of Gender Based Violence (GBV) and provide comprehensive, multi-sectoral GBV and Trafficking in Persons (TIP) services to all survivors.
It will facilitate the development and implementation of national initiatives to address GBV and TIP. Increase awareness and media coverage of GBV on Radio

and Television, Print and social medias.

Output: Gender Based Violence and Trafficking in Persons campaigns intensified.
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Programme Logic Model: Gender Mainstreaming

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Human

resources.

Financial

resources.

Technical
support.

Advocate for women's
representation and
participation in politics
and decision-making.

Increased
representation and
participation of
women at all levels of
leadership and
decision-making.

Seats held by womeniin (a)
national parliament and (b) local
government.

Gender Responsive
Planning and 8 q .

. : % of O/M/As implementin
Mainstream gender Budgeting Goen de{' N{ainstrzaming an%
responsive planningand | awareness and Gender Responsive Planning
SR EETE FrEEERLE and Budgeting (GRPB) initiative.

government

increased.

Gender Based # of Gender Based Violence
GBV and TIP prevention | Violence and Interventions implemented.
and response Trafficking in
Interventions. Persons campaigns | # of TIP interventions

intensified.

implemented.

Enhanced gender
parity and equity.

Equitable access
toresources,
opportunities and
services.

Incidences of
GBV and TIP
reduced.

Namibia's gender
status index.

Increased representation
and participation of
women at all levels of
leadership and decision-
making.

Reduction of societal and
cultural barriers to
women's involvement in
decision-making.

Stakeholders will support
the law and its objectives.

Access to training and
mentorship for womenin
leadership.

Stakeholders will actively
support and participate in
gender mainstreaming
efforts.

Sufficient resources and
funding will be allocated
to sustain gender-
responsive initiatives.

Sex-disaggregated data
will be available and used
effectively in GRPB.

Reduction of societal and
cultural barriers that
perpetrates GBV and TIP.
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Programme 2: Women Economic Empowerment

Aimed at implementing women economic empowerment interventions to maximise their participation in economic development. The programme intents to
address gender disparity at the economic sphere affecting women who have limited access to economic opportunities and constitutes the majority of the
informal traders. Therefore, through partnership and leveraging existing policies and guidelines the programme will mainstreaming informal businesses owned
by women and facilitate women'’s equitable access to key productive resources and capacity building.

Linkages To Development Frameworks

Third National Gender Equality and Equity Policy (2025).
National Policy on Micro, Small and Medium Enterprises (2016-2021)

Strategic Policy

(i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full

Vision 2030 Objective potential, in a safe and decent living environment.

Cross-cutting Issue: Gender.

Social and Human Capital Development.
SADC Vision 2050 Pillar
Industrial Development and Market Integration.

Infrastructure Development in Support of Regional Integration.

AU Agenda 2063 Aspiration S;:.':, Ig\;::cr:z,h ‘?{gfj development is people-driven, relying on the potential of African people, especially its women and youth, and
Sustainable Development Goal (SDG) SDG 5: Gender Equality.
NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Population, Health and Development.
Focus Area Gender and Development.
Sub-sub Goal To achjeve gender equality and equity and promote full participation and empowerment of women, men, girls, and boys in all areas
of society.
« Strengthen legal frameworks, institutional accountability, and sectoral capacities.
« Enhance prevention and early intervention Programmes.
Strategies «  Strengthen the coordination, integration, and utilisation of research and data systems.

e Strengthen accountability mechanisms for the implementation of gender-responsive planning and budgeting (GRPB).

o Expand the provision of Income Generating Activities (IGAs) materials and equipment.
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Sub Programmes

1: EntreprenHER Start and Improve Your Business (SIYB) model

To provide comprehensive business training to women whose business training needs are often not addressed through conventional training. The government
piloted and adopted the SIYB model which has proven to be effective in enhancing the generation of viable business ideas, formulation of bankable business
proposals and formalisation of businesses. The EntreprenHER SIYB Programme is anchored around Intellectual Property (IP) for EntreprenHER, placing
emphasising on empowering women to harness the full potential of their IP assets, scale up their businesses, thrive in a competitive business environment and
make a difference in their community.

Output: Women micro entrepreneurs capacitated to formalise businesses.

2.Income Generating Activities Support

To coordinate the implementation of the Operating Guidelines for the Income Generating Activities (IGAs) Support Programme which facilitates economic
empowerment at grassroots level with focus on women. The Government endorsed the expansion of the IGAs Support Programme to accelerate the provision

of IGAs materials and equipment support for the purpose of improving livelihoods. Therefore, the programme will equitably support eligible beneficiaries with
IGAs materials and equipment for micro business start-up or expansion.

Output: Income Generating Activities Support expanded.
3. Production skills training programme

To provide skills training to communities and IGA beneficiaries to produce quality products, value addition and market linkages and participation in product value
chains.

Output: Beneficiaries trained in various production skills for value addition.
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Programme Logic Model: Women Economic Empowerment

Outcome

Outcome
indicator

Assumptions

Human

Financial

Technical
support.

resources.

resources.

Activities Output Output indicator
Women micro
Build capacity of women | entrepreneurs # of women micro
micro entrepreneurs in capacitated to entrepreneurs trained in SIYB
SIYB. formalise packages.
businesses.
Faclitate tl!e DD e Income Generating # of beneficiaries supported to
IGAs materials and L 1
N . Activities Support start Income Generating
equipment for economic expanded Activities
empowerment. P ’ :

Facilitate training of
beneficiaries in various
production skills.

Beneficiaries trained
in various production
skills for value
addition.

# of beneficiaries trained in
various production skills.

Improved
capacity of
women micro
entrepreneurs.

Increased access
to business start-
up material and
equipment
support.

% of women
entrepreneurs with
formalised
businesses.

Conducive and supportive
environment for women
owned/led micro
businesses to thrive.

Conducive business
environment to IGAs to
thrive and supportive
environment that reduces
gender-based barriers to
economic participation.

Beneficiaries Participating
in value chains.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period
35
5 Sub New On- Source of 2
rogramme 5 ) Develo 2E
Programmes Going Funding Operational  pment 2025/26 2026/27 2027/28 2028/29 2029/30 % ,g_,
Budget (OP) Budget x =
(DB) DB DB TOTAL
. . 25,260,0|4,100,00 400,00 |4,800,0 4,800,0 |4,900,0 4,900,0 |5,457,00 5,457,00 (6,003,0 6,003,
GBV Campaigns | Ongoing GRN 25,260,000 (O 00 0 o] 0 00 0 00 00 o] 00 0 0 0 00 0] 000 MGECW
Gender
Gend Responsive | gy90ing | GRN 3900000 |0 390000 1780000 |0 780,000 (780000 |0 780,000 (780,000 |0 780,000 (780000 |0 780,000 (780,000 |0 78000 | vigecw
ender Budgeting and 0 o]
Mainstreaming | Planning
Womenin 250000 700,00
politics and Ongoing GRN 2,500,000 0 0’ ' 300,000 |0 300,000 {400,000 (O 400,000 {500,000 (O 500,000 {600,000 (O 600,000 {700,000 (O 0 ' MGECW
decision Making
EntreprenHER
Startand
Improve Your Ongoing GRN 35000000 |0 35,0000 |5,000,00 0 5,000,00 (6,000,00 6,000,00 |7000,00 0 7000,00 |8000,00 0 8,000,00 |9,000,00 0 9,0000 MGECW
. 00 0 0 0 (0] 0 0 0 0 (0] 00
Business (SIYB)
model
Women Income
Economic :
. 730000 |4,00000 4,000,00 |50,000,0 50,0000 |6,000,00 6,000,00 (6,000,00 6,000,00 |7000,00 70000
Empowerment 23‘;?;:‘5’6” Ongoing | GRN 73000000 |0 o 0 o = = o 0 0 5 0 8 s 0 s MGECW
Support
Production . 7500,00 {1,500,00 1500,00 |1500,00 1500,00 {1,500,00 1500,00 |1500,00 150000 |1500,00 15000
skills training Ongoing GRN 7500,000 (0] 0 0 o] 0 0 0 ) 0] 0 0 (0] 0 0 [0] 00 MGECW
147160,0 |15680,0 156800 |63480,0 63,480,0 (206800 20,680,0 (22,3370 22,3370 (24,9830 24,983,
Grand Total T @ 00 00 0 00 00 © 00 00 0 00 00 9 00 00 0 000

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 273




60

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Sub-Programme Indicators and Targets Per Year

Strategies

Strengthen legal
frameworks,
institutional
accountability,
and sectoral
capacities.

Enhance
prevention and
early intervention
Programmes.

Strengthen the
coordination,
integration, and
utilisation of
research and data
systems.

Strengthen
accountability
mechanisms for
the
implementation of
gender-
responsive
planning and
budgeting
(GRPB).

Expand the
provision of
Income
Generating
Activities (IGAs)
materials and
equipment

Targets over the NDP6 Period

Pro N Sub-Programme Indicat Indicator Definiti Indicator Baseline Responsible
grammeRame  Name ndicators ndicator Letinition Classification ~ Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
% of womenandmen | YWomen and men in politics and decision-
. . - making positions couched, trained and
;Th Credit o Politics a“fd mentored (National Assembly, National | Cumulative | 44 (2024) | 45 45 45 50 50 MGECW
cheme ecision-making Council, Regional Councils and Local
positions Authority)
Gender included in OMAs legislation,
% of OMAs policies, programmes, plans and
Gender implementing Gender | Pudgets;
Gender Responsive Mainstreaming and Capacity of OMAs to mainstream gender .
Mainstreaming | Planning and Gender Responsive into their sector policies, programmes, Cumulative | 0 10 20 30 40 48 MGECW
Budgeting Planning and plans and budgets.
Budgeting (GRPB) Budget allocated to gender equality and
equity activities;
Campaigns and initiatives aimed at
GBV and TIP # of Gender Based addressing GBV such as the #EndGBV
preventionand | Violence Interventions | Campaign, awareness raising, Absolute 1(2024) = 1 1 2 1 MGECW
Response implemented community dialogues, skills training for
key service providers on GBV prevention
EntreprenHER
Startand Women between the ages of 18-59
# of women trainedin | trained in core business skills through the ;
Imp.rove Your SIYBpackages EntreprenHER Start and Improve Your Cumulative 1400 (2024) | 250 350 450 550 650 MGECW
Business (SIYB) Business intervention
model
Income
Generating . .
Activities (IGA) | % of women Women owned enterprises registered
. with relevant Authorities (BIPA, Social .
Women Support entrep.reneurs thh Security, NAMRA and Employment Cumulative 13(2022) 132 134 136 138 14 MGECW
Economic formalized businesses | £q ity Commission)
Empowerment
# ofbeneficiaries A count of beneficiaries (women and
P;fild u;:t[op IsupporteGd to :rt men) equitably supported with materials | Cumulative 2014 (2024) | 100 150 200 250 300 MGECW
skills training ncome Generating and equipment to start viable IGAs
Activities
EntreprenHER
Startand % increase of IGAs IGAs beneficiaries trained in production
Improve Your beneficiaries trained in | skills for value addition of produce/ Cumulative 2(2024) 4 6 8 10 12 MGECW
Business (SIYB) | production skills products/services
model
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale
To assess the effectiveness of budgeting processes in addressing gender inequalities and resource
allocation for gender priorities.

MGECW Gender Responsive Planning and Budgeting Impact Evaluation
High scale: National budget allocation targeting all ministries, with indirect benefits to the entire
population.
To evaluate the reach, engagement, and effectiveness of the campaign in raising awareness and changing
attitudes towards GBV.

MGECW GBV and TIP campaigns Process Evaluation
Medium scale: National budget allocation, targeting the general population and high-risk groups.

MGECW Women in politics and decision-making Process Evaluation To e.v?luate the efficiency and effectiveness of interventions aimed at empowering women in politics and
decision making.

MGECW IGAs Support Process and Outcome evaluation To detc.ermlne. thg effectiveness of the IGAs Programme in supporting eligible start-ups in line with the
operating guidelines.
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3.4.2 Child Protection

SUB-SUB GOAL

Improved Care and Protection for Children’'s Well-Being.

DESIRED OUTCOMES

DOO01: By 2030, Care and protection of children’s well-being has improved with the score on minimum package of care Index increasing from 0.58 to 0.63.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year

2025/26 2026/27 2027/28 2028/29 2029/30
Minimum package of care index. 0.58 (2024) 0.59 0.60 0.61 0.62 0.63
Child marriage prevalence rate. 225(2020) 205 185 16.5 145 125
Violence against children cases. 14, 059 (2024) 13,500 13,000 12,000 1,000 10,000

STRATEGIES:

i.  Enhance Prevention and Early Intervention Programmes.

ii. Improve coordination of the child protection services.

iii. Strengthen the Coordination, Integration, and Utilisation of Research and Data Systems for Child Protection Services.

iv. Strengthen Multi-Sectoral Coordination to Eliminate Child Labour.
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Programme 1: Child Care and Protection System

Aims to protect children's rights and enhance their well-being through a comprehensive strategy. Key components include enforcing legal frameworks, ensuring
access to essential and rehabilitation services for vulnerable children, and fostering community engagement in child protection efforts. Capacity building for
service providers and caregivers will strengthen responses to issues such as online sexual exploitation and abuse. Additionally, a robust monitoring and
evaluation system, including the establishment of the Child Research Institute and Training, will assess the program's impact and adapt to evolving needs.

Linkages To Development Frameworks

Strategic Policy None

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.

6. An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

SDG 1: No Poverty.

SDG 5: Gender Equality.

SDG 10: Reduced Inequality.

SDG 16: Peace, Justice, and Strong Institutions.

AU Agenda 2063 Aspiration

Sustainable Development Goal (SDG)

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Population, Health and Development.

Focus Area Child Protection.

Sub-sub Goal Improved care and protection for children’s well-being.

« Enhance Prevention and Early Intervention Programmes.
. * Improve coordination of the child protection services.

Strategies
¢  Strengthen the Coordination, Integration, and Utilisation of Research and Data Systems for Child Protection Services.

«  Strengthening intersectoral collaboration for elimination of child labour.
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Sub Programmes
1. Development of Child Care and Protection Frameworks

Entails child protection related policy reform and development including awareness campaigns and advocacy to increasing the budget of child protection related
Programmes.

Output: Policy frameworks on child protection Programmes endorsed.
2. Childcare and Protection Services

Contains strategies and activities aimed at establishing adequate workforce structure aimed at preventing child abuse, neglect, and exploitation, and child labour,
online sexual exploitation and abuse including foster care, kinship care, adoption, empowering parents and caregivers with skills, monitoring and provision of
subsidies to private residential childcare facilities and shelters.

Output: Structure to accommodate all Child protection services expanded.
3. Rehabilitation and Integration

Covers rehabilitation and reintegration intervention for vulnerable children that includes the establishment of rehabilitation Centre for children living and working
on streets, children in conflict with the law and children with behavioural problem. It also entails the provision of safe, temporary accommodation and support
services for individuals affected by gender-based violence (GBV), violence against children (VAC), and trafficking in persons (TIP). These shelters offer
protection, counselling, legal assistance, and reintegration support to help survivors recover and rebuild their lives in a secure environment.

Output: Rehabilitation infrastructure established.

Output: Rehabilitation and integration Programmes implemented.
Output: Shelters for GBV/VAC and TIP operational.

4. Monitoring, Evaluation and Reporting

Aimed at enhancing data collection, management, and evaluation for child protection services, supporting better decision-making and transparency through
electronic case management of the child protection Programmes. This will include developing a centralised information system, training staff on data collection,
creating an M&E framework with measurable indicators, and conducting regular data analysis and publication of annual reports on child protection data. It covers
the electronic case management of child protection Programmes, including the M&ER of the program.

Output: Monitoring and Evaluation framework for Child Protection endorsed.

Output: Child Protection Electronic Case Management System enhanced.
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5. Child Research Institute and Training

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Coordinated through the MGEPESW with UNAM in collaboration with University of Minesota and UNICEF. The institute aim is to establish a dedicated Ethics
Review Committee will ensure that children's research is conducted with specific ethical oversight, safeguarding their rights and interests. Collaborative research
efforts aim to address knowledge gaps in child welfare through joint studies; Capacity-building initiatives include training Programmes for service providers and
internships for students; alongside postgraduate opportunities focused on child welfare. Evaluation of interventions will assess and improve policies' impact on
children’s well-being. Lastly, a comprehensive data management system will enable efficient data handling, integrated case management, and informed
decision-making for child protection services.

Output: Child Research Institute and Training stablished.

Programme Logic Model: Child Care and Protection System

Activities

Output indicator

Outcome
indicator

Assumptions

Human

Financial

Technical
support.

Develop and implement
comprehensive child

Policy frameworks
on child protection

# of child protection policy

resources.

rotection frameworks Programmes frameworks developed.

P! ) endorsed

Expand the structure to ::::f::::;;:‘te all

accommodate all Child Child protection New Child Protection Structure.
Protection services. services expanded.

resources.

e 2 LELE Rehabilitation Centre
infrastructure
Establish rehabilitation, | established. constructed (Farm Kaukrus).
reintegration and
support programme to Rehabilitation and
meet the needs of living integration Rehabilitation initiatives/
and children, children Programmes services developed.
with behavioural implemented.
problems and those that
conflict with the law. Shelters for GBV/
VAC and TIP Shelters constructed.
operational.
M&ER and data Monitoring and Evaluation

Establish M&ER system.

system established.

framework for Child Protection

endorsed.

Enhanced
services
protecting
children at
national, regional,
and international
levels.

Improved
structure for child
protection
services.

Improved access
to safe and
secure
accommodation
for GBV/VAC and
TIP victims.

Improved
reporting system
including data on
children with
disabilities.

Violence against
children cases.

# of GBV/VAC and
TIP victims
accommodated in
the shelters.

Government Commitment
and Legal Frameworks.

Stakeholder
Collaboration.

Monitoring and Evaluation
Mechanisms.

Adequate Funding and
Resources.

Inter-agency
Coordination.

Skilled Workforce.

Child-Centred Approach
and Tailored Interventions.

Victims' willingness to use
shelters.
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Outcome
indicator

Activities Output indicator Outcome

Assumptions

M&ER and data Child Protection Electronic Case

Bl B e system established. Management System enhanced.

Establish the Children's Children's Research
Research and Training and Training Institute | Institute operational.
Institute. established.

Programmes, Sub-Programmes and Costs Per Year

5 Investment Cost Estimate Cost estimate over the NDP period o9 o
o
Sub OUrC®  Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 2
Programme of onal  pment Total s 2
Programmes ) Cost 23
Funding Budget Budget “\o DB DB DB 3 2
(oP)  (DB) &
Development of
A ! : 5,0000 50000 | 10000 10000 | 10000 10000 | 10000 10000 | 10000 10000 | 10000 1000,
child Protection | Ongoing GRN |- - et - T =0 - = e - T L - g0 e - ~m | MGECW
Frameworks 00 00 00 00 00 00 0 00 00 00 00 000
Child Protection | . GRN 26000 | 40000, (30000 |52000, | 80000 | 60000, | 52000, [ 80000 | 60,000, | 52000, | 80000 | 60000, 52000, | 80000 | 60000, | 52000, (80000 | 6000 |\4ory
Services going 0000 | 000 0000 | 000 00 000 000 00 000 000 00 000 000 00 000 000 00 0,000
Child Careand | Rehabilitation | New & GRN 25000, 50000, (75000, | 50000 | 10000, | 15000050000 (10000, |150000 50000 | 10000, |150000 | 50000 | 10000, |1650000 50000 | 10000, | 16000 | \/~cr
Protection and Integration | Ongoing 000 000 000 00 000 00 00 000 00 00 000 00 00 000 00 00 000 ,000
y tem
g\llc;rl‘::t:rr?an 4 | ongoin GRN — 50000 |10000 | _ 10000 (10000 | _ 10000 [10000 | _ 10000 (10000 | 10000 [10000 | _ 1000, | yioECW
oo going S 00 00 00 00 00 00 00 00 00 00 000
eporting
Child Research
; 150000 16,0000 | 30000 30000 | 30000 30000 | 30000 30000 | 30000 30000 | 30000 3,000,
Instituteand | New GRN 0o - 00 00 - 00 00 - 00 00 - 00 00 - 00 00 - 000 | MGECW
Training
Grand Total 310,00 | 90,000 | 400,00 | 62,000 | 18,000, | 80,000 | 62,000 | 18,000, | 80,000 | 62,000 | 18,000, | 80,000 | 62,000 | 18,000, | 80,000 | 62,000 | 18,000, | 80,00
0,000 |,000 [0000 |,000 [000 |,000 [,000 (00O |,000 |,000 |0OO |,000 |,000 (000 |,000 (,000 |000 0,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Enhance
Prevention and
Early Intervention
Programmes.

Improve
coordination of
the child
protection
services.

Strengthen the
Coordination,
Integration, and
Utilisation of
Research and
Data Systems for
Child Protection
Services.

Strengthen Multi-
Sectoral
Coordination to
Eliminate Child
Labour.

Programme Name

Child Care and
Protection
system

Targets over the NDP6 Period

Sub-Programme Indicators Indicator Definition Indicator Baseline Responsible
Name Classification ~ Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
This includes Acts, policies, and
. . guidelines aimed at supporting and
ﬁr:\:::‘:\ll::)kr:tectlon protecting the children’s well-being. i.e
developed and amendments of the CCPA, National Absolute 2(2024) 2 2 1 - - MGECW
en dorsz d Agenda for Children, Child Protection
policy, ending child marriage strategy,
Child Justice Act.
Development of
child Protection
Frameworks National Violence Dev.e Iopmer\t.c?f the VAC stra.tegy that
Against Children (VAC) | Ouftiines activities on preventionand | ppogye | 1 - - - : MGECW
Strategy developed response on violence against children
endorsed
National Plan of Action | The plan outlining strategies and
for elimination on child | planned actions to prevent and Absolute 0(2024) 1 - - - - MGECW
labor developed eliminate child labour endorsed
The reduction of cases of violence
against children (VAC)i.e physical,
# of Violence against sexual, emotional, or psychological 14059
Childcare and Children cases violence, neglect, or exploitation i.e Absolute- (262 4) 13,059 12,059 1,059 10,059 9,059 MGECW
Protection reported OCSEA, child marriage, child trafficking,
Services that have been formally reported within
a specific
#of children placedin | Children placedin foster care, kinship |3 orvol | 908 (2024) |1208 1598 1798 2148 2,548 MGECW
alternative care care, residential childcare facilities.
PR A rehabilitation centre with different
Egnggmﬁgg" Centre components to provide protectionand | Absolute 0(2024) = - - - 1 MGECW
support.
Regabilitation
and integration ] : Children in conflict with the law, children
geﬂgg?{ﬁpo[lecﬁ'ved living and working on the street, and
rehabilitation 9 children with severe behaviour Absolute 250 (2024) | 350 450 550 650 750 MGECW
Programmes problems who successfully completed
9 the rehabilitation Programmes
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Targets over the NDP6 Period

q Sub-Programme . 3 L Indicator Baseline Responsible
Strategies Programme Name Name Indicators Indicator Definition Classification  Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
The existence and approved M&E
. M&E framework for document with a theory of change, logic
Monitoring, childcare and model, indicators, and implementation
Evaluation and N ' . Absolute 1(2024) 1 - - - - MGECW
Reporting protection plan to measure the outputs and
Programmes outcomes of the child protection
services developed and endorsed
This includes the establishment of CRIT,
. including resource allocation, staffing, _ _ _ _ _
ChildResearch | CRIT operational status | ;e i cture, and established Absolute 1
Institute and Programmes MGECW
Training
# of child focu_sed _Publlcatlons contrll?utes’to the ) Absolute _ 10 10 10 10 10
research published improvement of children’s wellbeing.

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation ivati this evaluation including scale

Establishment of a rehabilitation center for children living and working Needs Assessment/Clarificato This evaluation will provide information that will inform the operationalisation of the rehabilitation Centre
MGECW on the street, children in conflict with the law, and children with f b of children working and living on the street, Children in conflict with the law and children with severe

. Evaluation N

behavioural problems (Farm Kaukrus) behavioural problem.
MGECW Chlk.’ protection Programmes for Children in need of protective Outcome evaluation To evaluate how well SL!ppOI’t Progr.ammes. address the needs of children in need of protective services in

services terms of health, education, and social services

. . . . To evaluate how well tangible results was achieved, ensuring that the NAC effectively advances the rights

MGECW Evaluation of National Agenda for Children 2018/2022 Outcome evaluation and welfare of Namibia's children, and will also inform the development of the new NAC 2025-2030
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3.4.3 Sustainable Social Protection & Community Empowerment & Resilience

SUB-SUB GOAL

Improved livelihoods for poor and vulnerable households.

DESIRED OUTCOMES

DOO01: By 2030, social protection average coverage has increased from an average of 74 to 85 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30
% average coverage of social protection* 74 (2024) 76 77 79 81 85
% coverage of social security. 55 (2024) 57 59 61 63 66
STRATEGIES:

i. Operationalise Integrated Beneficiary Register (IBR), and streamline integrated social protection information systems.
ii. Enhance advocacy and expand social protection coverage.
iii. Consolidate fragmented social protection functions for effective service delivery.

iv. Promote economic opportunities at the community level.
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Programme 1: Social Protection

Designed to provide social protection for individuals and households facing economic vulnerability nationwide and to promote income security through both
social assistance and social security interventions. The social assistance component provides direct income support to low-income and vulnerable groups,
including children, persons with disabilities, adults, and disadvantaged families. This non-contributory support plays a critical role in alleviating socio-economic
hardship and promoting social inclusion. The social insurance component provides contributory protection against life events and risks that may lead to financial
distress. Eligibility is based on regular contributions by employees and employers. The programme offers a range of benefits such as compensation for work-
related injuries, maternity and sick leave, death benefits, retirement support, and assistance following motor vehicle accidents.

Furthermore, to create resilience and sustainability among rural communities, the programme also aims to promote self-employment, improve income
generation, and enhance communities' overall livelihoods by operationalising the Cluster of Sustainable Villages (CSV) model as a practical framework for
delivering integrated, community-driven services and opportunities. The programme also reinforces national efforts to enhance social protection by addressing
multi-dimensional poverty, improving access to essential services, fostering social cohesion, and enabling long-term community empowerment.

Linkages To Development Frameworks

Strategic Policy Social Protection Policy (2021).

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under secure
Vision 2030 Objective control, and in which people enjoy a high standard of living, with access to quality education, health and other vital services, in an atmosphere
of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration S}ﬁlz |{:fr:lca, whose development is people-driven, relying on the potential of African people, especially its women and youth, and caring for

SDG1: No Poverty.

Sustainable Development SDG2: Zero Hunger.

Goal (SDG)
SDG10: Reduced Inequalities.
NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Population, Development and Health.
Focus Area Sustainable Social Protection, community empowerment and resilience.
Sub-sub Goal Improved livelihoods for poor and vulnerable households.
«  Operationalise Integrated Beneficiary Register (IBR), and streamline integrated social protection information systems.
X + Enhance advocacy and expand social protection coverage.
Strategies

« Consolidate fragmented social protection functions for effective service delivery.
¢ Promote economic opportunities at the community level.
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Sub Programmes
1. Provision of Social Grants

To offer monthly financial support to vulnerable groups who Namibian citizens or permanent residents to enhance their well-being, reduce poverty, and
strengthen household resilience. It includes the Old Age Grant for citizens aged 60 and above, the Disability Grants for adults aged 16 to 59 years and children
under the age of 16 who are medically diagnosed by a state doctor as being temporarily or permanently disabled, and Children's Grants comprising the
Maintenance Grant, Vulnerable Children's Grant, and Foster Parent Grant to support children facing socio-economic hardship. The Conditional Basic Income
Grant (CBIG) targets poor and vulnerable households who are aged 18-59 years to curb urban and peri-urban hunger. Additionally, the programme provides
monthly Veterans Subvention Grants to individuals who are officially recognised as veterans in terms of the Veterans Act 2 of 2008, who are unemployed, and
those earning below a prescribed amount in the regulations. Veterans Improvement of Welfare Grant an additional grant that supplements the subvention grant
for Veterans who are ex-plan combatants and former Robben Island and Kai// Ganaxab political prisoners.

Output: Social grants provided to eligible beneficiaries.
2. Social Security

The Social Security programme focuses on strengthening social insurance mechanisms to provide financial protection to individuals and families against life-
cycle risks such as workplace injuries, maternity, sickness, and death. The programme includes contributory schemes such as the Employee Compensation Fund
(ECF) and the Maternity, Sick Leave and Death Benefit Fund (MSD). Key areas of focus include expanding coverage to the informal sector, enhancing compliance
enforcement, improving public awareness through marketing and advocacy, and supporting policy and system development to enable the extension of social
insurance coverage.

Output: Social security coverage expanded.
3. Cluster of Sustainable Villages

The Cluster of Sustainable Villages (CSV) is a transformative rural development initiative that groups villages into clusters of three to foster self-sustaining,
economically vibrant communities. Anchored in integrated water, energy, and food systems, each cluster leverages at least two local resources to drive
production, create spin-off enterprises, and stimulate income generation through targeted capacity-building, local market development, and the establishment
of value-added enterprises. CSV aims to enhance livelihoods and resilience to climate shocks and contributes to poverty reduction.

Output: Cluster of Sustainable Villages established.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 287




288

60

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Programme Logic Model: Social Protection

Activities

Output indicator

Outcome

Outcome
indicator

Assumptions

Human
resources

Budget.

Technology for
tracking and
monitoring.

Database
infrastructure.

IT Equipment.

Vehicles.

Provide social grants to
eligible beneficiaries.

Social grants
provided to eligible
beneficiaries.

% coverage of Old Age Grant.
% coverage of Disability Grant.

% coverage of child disability
grant.

% coverage of Children's
Grants.

% of extremely poor
households assisted through
CBIG.

% coverage of veterans
Subvention Grant.

% coverage of \leterans
Improvement Grant.

Provide social security to

Social security

% coverage of social security.

activities.

eligible beneficiaries. coverage expanded.

Build the capacity of

gz:s:z:ﬂ:;gs in Clusters Sl!l:i;?l::&fe villages aﬁ;C:;set:::glzt:‘se‘t?inable
of Sustainable Villages established. g ’

Increased social

grants coverage.

Improved
financial income
security.

Economically
transformed
villages.

% coverage of all
social grants.

% coverage of
social security.

% of community
members
participating in
economic
activities.

Adequate awareness of
services among target
populations.

Sufficient budget.

No fraudulent
registrations and claims,
and corruption or
mismanagement.

Improved processin
benefit processing.

Available mechanisms for
follow-up on compliance.

Communities are
continually interested in
the project.

Continues adequate
infrastructure support
local economic activities.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o .
]
Sub Source of 2 2
Programme . Operati Develo s 2
Programmes Funding onal pment Z°ta| 2025/26 2026/27 2027/28 2028/29 2029/30 2 E
Budget Budget ﬁ;t & =
(oP) (1)) DB TOTAL OP DB TOTAL DB TOTAL DB TOTAL OP DB  TOTAL
Provision of ondoin GRN 39605, | _ 39605, (74260 | _ 74260 | 754857 754857 | 797551 | _ 797551 | 824022 82402 |841526 | _ 84152 MGECW
Social Grants going 6757120 675120 | 95000 95,000 | 3000 3000 0000 0000 |32350 32350 | 4770 64,770
. ; . . 16,8000 16,8000 | 29500 29500 | 30000 30000 | 33000 33000 | 36600 36600 38900 3,890,
Social Social Security | ongoing | GRN 00 - 00 00 - 00 00 00 00 - 00 00 00 00 - 000 | MGECW
Protection
Cluster of
. 32500, 32500, | 37000 37000 | 57000 57000 | 67000 67000 | 7700,00 770000 | 87000 87000
sustainable new GRN 000 |~ 000 |00  |” 0 |00 00 |00 - 00 |0 0 00 - |oo |MeECW
villages
39,654, 39654, (74327 74327 | 755727 755727 | 798551 798551 | 82515 82515 (84278 8,427,
Grand Total 975]120. | O 975120. | 45,000. | 0 45,000. | 30000 |0 3,000.0 | 00000 (O 0,0000 | 92:350. (0 92,350. | 54,770. |0 8547
00 00 00 00 (o} 0o 0o 0 00 00 00 70.00

Sub-Programme Indicators and Targets Per Year

Strategies

Operationalise
Integrated
Beneficiary
Register (IBR), and
streamline
integrated social
protection
information
systems.

Programme Name

Social Protection

Sub-Programme
Name

Provision of
social grants

Targets over the NDP6 Period

Indicators Indicator Definition [lesiieT 2EEElie [EEparE il
Classification  Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30

Measures the proportion of the elderly

% coverage of Old Age | population aged 60 years and above,

Grant who are Namibian citizens or permanent Absolute 98 (2024) 8 98 &3 99 &3 MGECW
residents, receiving the Old Age Grant.
Proportion of eligible persons with
disabilities aged 16 to 59 years who are

% coverage of medically diagnosed by a state doctor as .

Disability Grant temporarily or permanently disabled, and Cumulative 74(2024) 7 76 7 78 79 MGECW
who are Namibian citizens or permanent
residents, receiving the Disability Grant
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Strategies

Enhance
advocacy and
expand social
protection
coverage.

Consolidate
fragmented social
protection
functions for
effective service
delivery.

Promote
economic
opportunities at
the community
level.
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Programme Name

Social Protection

Sub-Programme
Name

Provision of
social grants

Indicators

% coverage of child
disability grant

Indicator Definition

Proportion of eligible children under the
age of 16 who are medically diagnosed
by a state doctor as temporarily or
permanently disabled, and who are
Namibian citizens or permanent
residents, receiving the Child Disability
Grant.

Indicator
Classification

Cumulative

Baseline
Value & Year

74 (2024)

2025/26

75

Targets over the NDP6 Period

2026/27 2027/28 2028/29

76 77 78

2029/30

79

Responsible
Institution

MGECW

% coverage of
Children's Grants

Percentage of poor and vulnerable
children under 18 years receiving any of
the child grants: Maintenance Grant,
Vulnerable Children’s (VC) Grant, or
Foster Parent Grant.

Cumulative

75 (2024)

75

76 77 78

79

MGECW

% of extremely poor
households assisted
through CBIG

Proportion of extremely poor households
in urban and peri-urban areas receiving
CBIG. Extremely poor households are
defined as those with no permanent
source of income, with vulnerable
individuals who are not receiving Old Age
Grant, Disability Grant, Short-Term
Emergency Assistance, Veterans
Subvention or Improvement Grants, and
where households with children
benefiting from the Vulnerable grant,
total household income should not
exceed N$1,600 per month.

Cumulative

14(2024)

28

30 40 50

75

MGECW

% coverage of
veterans Subvention
Grant

Individuals who are officially recognised
as veterans in terms of the Veterans Act
2 of 2008 who are unemployed and
those earning below a prescribed
amount (in the regulation) who are
receiving the Veterans Subvention Grant,

Absolute

100 (2024)

100

100 100 100

100

MGECW

% coverage of
Veterans Improvement
Grant

Individuals who are officially recognised
as veterans in terms of the Veterans Act
2 of 2008 who are ex-plan combatants
and former Robben Island and Kai//
Ganaxab political prisoners.

Absolute

100 (2024)

100

100 100 100

100

MGECW

Social security

% coverage of social
security

Proportionate increase in the number of
individuals covered by social security
schemes nationally, with a particular
focus on extending coverage to the
informal sector.

Cumulative

55 (2024)

56

57 60 63

66

MGECW

Cluster of
sustainable
villages

# of villages clusters of
Sustainable villages
established

Measures the number of Cluster of
Sustainable Villages established and
operational as self-sustaining, productive
rural communities.

Absolute

0(2024)

MGECW

paclo)
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

The motivation for conducting this impact assessment is to generate robust evidence on the
effectiveness of the social grants in improving the well-being of targeted groups. Specifically, the
evaluation seeks to assess the extent to which these grants have contributed to improving living

MGECW Social grants Impact assessment standards and reducing poverty. Given the significant budget allocations to social assistance Programmes
under the national social protection framework, and the large number of beneficiaries reached across all
14 regions, this evaluation is critical for informing policy decisions, improving programme targeting and
design, and ensuring the sustainability and equity of grant delivery.
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3.4.4 Disability Mainstreaming, and Integration of Marginalized
Communities/ Indigenous Minorities

SUB-SUB GOAL

Persons with Disabilities and Marginalized communities have accessed essential services and opportunities with improved quality of life and livelihood.

DESIRED OUTCOMES

DOO01™: By 2030, Access to essential services (education, health, employment, agricultural opportunities, land, housing, and sanitation) of Persons with Disabilities
increased from 3,015 to 4,850.

DO002: By 2030, Access to essential services (education, health, social grants, employment, agricultural opportunities, land, housing, water and sanitation) of Persons
from the Marginalized Communities has improved from 6,59110 10,012

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30

# of Persons with Disabilities with access to essential services

(education, health, employment, land, housing, water and sanitation). 3015(2024) 3180 3,590 4,000 4425 4,850

# of People from the Marginalised Communities with access to
essential services (education, health, national documents, employment, 6,591(2024) 6,944 7397 8,052 8,957 10,012
land, housing, water and sanitation).

STRATEGIES:
i.  Strengthen advocacy and promotion of human rights.
ii. Strengthen Institutional and legal frameworks.

iii. Enhance access to essential services.
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Programme 1: Disability Mainstreaming

The aim is to strengthen and coordinate the implementation of National and International Legal Frameworks on Disability through the implementation of
Disability Mainstreaming Plan in order to increase access to services by people with disabilities (PWD) in health, education, employment, and other sectors.

Linkages To Development Frameworks

Strategic Policy National Disability Policy (1997).

Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.

6.An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and

AU Agenda 2063 Aspiration caring for children.

Goal 1: No Poverty.

Sustainable Development Goal (SDG) Goal 5: Gender Equality.
Goal 10: Reduce inequalities.
NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Population, Development and Health.
Focus Area Disability Mainstreaming, and Integration of Marginalised Communities/ Indigenous Minorities.
Sub-sub Goal Persons with disabilities and indigenous minorities accessing essential services and opportunities with improved quality of life

and livelihood.

+ Strengthen advocacy and promotion of humanrights.

Strategies o  Strengthen Institutional and legal frameworks.

« Enhance access to essential services.
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Sub Programmes
1. Advocacy and Awareness

Entails the outreaches to both targeted group and public through community meetings, school and home visits, media, commemoration of national and
international days/events and Disability Networking Forums to sensitise them on the rights of and access to services of Persons with Disabilities.

Output: Awareness on the rights of Persons with Disabilities raised.
2. Education Support

Provides financial support to Learners and Students with Disabilities’ educational needs, in terms of transport fees, accommodation and tuition fees and assistive
devices.

Output: Educational support provided.

3. Case Management

Identification of Persons with Disabilities including individuals with severe disabilities and their needs, referral and access to services conducted.
Output: Access to services for Persons with disabilities.

Output: Individual support to Persons with Severe Disabilities provided.

4. Institutional Legal Framework

To strengthen and coordinate the implementation of National and International Legal Frameworks on Disability through policy review and the implementation of
Disability Mainstreaming Plan.

Output: National Disability Policy and Act reviewed.

Output: Disability mainstreaming Plan implemented.
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Programme Logic Model: Disability Mainstreaming

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources.

Human
Resources.

Raise awareness on the
rights of Persons with
Disabilities.

Awareness on the
rights of Persons
with Disabilities
raised.

# of people reached through
awareness on the rights of
Persons with Disabilities.

Provide financial support

Educational support

# of students with Disabilities

with Disabilities and
provide individual
support to persons with
severe disabilities.

Individual support to
Persons with Severe

Disabilities provided.

to Stu-c'le.nts with provided. provided with educational
Disabilities. support.

Access to services # of case management of
Conduct case for Persons with Persons with Disabilities
management of Persons | disabilities. conducted.

# of Persons with severe
disabilities provided special
needs support.

Review legal framework
on Disability and
implement Disability
Mainstreaming Plan.

National Disability
Policy and Act
Reviewed.

Disability
Mainstreaming Plan
implemented.

# of legal framework on
Disability reviewed.

# of Themes in DMP
implemented.

# of OMAs incorporate DMP in
Sectoral plans.

Increased public
awareness on the
rights of Persons
with Disabilities
and reduce
stigma.

Enhance access
to essential
services and
opportunities
with improved
living standards
and livelihoods.

# of stigma and
discrimination
cases against
PWD.

% of Persons with
Disabilities with
access to essential
services.

Sufficient budget to fund
students, procure
equipment with support
from GRN.

Adequate human
capacity to implement the
project.
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Programme 2: Integration of Marginalised Communities/Indigenous Minorities

The aim is to strengthen the advocacy efforts aimed at intensifying and accelerating the integration of members of the Marginalised Communities into the socio-
economic mainstream by providing essential services such as education, health, employment, national documents, land, housing, water and sanitation.

Linkages To Development Frameworks

Strategic Policy

None

Vision 2030 Objective

Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar

Social and Human Capital Development.

AU Agenda 2063 Aspiration

6.An Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and
caring for children.

Sustainable Development Goal (SDG)

Goal 1: No Poverty.

Goal 3: Good Health and well-being.
Goal 5: Gender Equality.

Goal 10: Reduce inequalities.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Population, Development and Health.

Focus Area Disability Mainstreaming, and Integration of Marginalised Communities/ Indigenous Minorities.

Sub-sub Goal Persons with Disabilities and Marginalised Communities/Indigenous Minorities have access to essential services and
opportunities with improved quality of life and livelihoods.
«  Strengthen advocacy and promotion of human rights.

Strategies

« Enhance access to essential services.
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Sub Programmes
1. Advocacy and Awareness

Entails the outreaches to both targeted group and public to sensitised them on the rights of and access to services of Marginalised Communities/Indigenous
Minorities.

Output: Awareness on the rights of the Marginalised Communities/Indigenous Minorities raised.

2. Education Support

Provides learners and students of Marginalised Communities/Indigenous Minorities educational needs, in terms of transport and financial support.
Output: Educational support to Learners and Students from Marginalised Communities/Indigenous Minorities provided.

3. Livelihood Support

This initiative covers provision of livelihood support including feeding, funding for livelihoods empowerment projects, burial services, land acquisition and
housing, water and sanitation infrastructure developments to Marginalised Communities/Indigenous Minorities.

Output: Livelihoods support to Marginalised Communities/Indigenous Minorities provided.
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Programme Logic Model: Integration of Marginalised Communities/Indigenous
Minorities

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources.

Human
Resources.

Raised awareness on the
rights of the
Marginalised
Communities/
Indigenous Minorities.

Awareness on the
rights of the
Marginalised
Communities/
Indigenous
Minorities raised.

# of people reached through awareness on
the rights of the Marginalised Communities/
Indigenous Minorities

Educational
Provide Educational i:g?::rst:n d
Support to Learners and Students from
Students from the Marginalised # of learners and students from Marginalised
Marginalised C ginalise Communities/Indigenous Minorities
Communities/ I 3’.“:“:’"“"35/
. L ndigenous
Indigenous Minorities. Minorities
provided.
# of Marginalised Communities/Indigenous
Minorities issued with National documents.
# of people from Marginalised Communities/
Indigenous Minorities access social grants.
Livelihood L . X
L support to # of Marginalised Communities/Indigenous
Provide Livelihood Marginalised Minorities provided with CBIG and food.
support to Marginalised C ities/ o . )
Communities/ | Zf“m““' = # of Marginalised Communities/ Indigenous
i inoriti DOIgENOUS Minorities provided with housing.
Indigenous Minorities. Minorities P g
provided. # of Marginalised Communities/Indigenous

Minorities provided with potable water.

# of Marginalised Communities/Indigenous
Minorities provided with sanitation
infrastructure.

Increased public
awareness on
therights of the
Marginalised
Communities/
Indigenous
Minorities.

Enhance access
to essential
services and
opportunities
with improved
living standards
and livelihoods.

# of stigma and
discrimination
cases against
Marginalised
Communities/
Indigenous
Minorities.

% of
Marginalised
Communities/
Indigenous
Minorities with
access to
essential
services.

Sufficient budget
allocation and
Public support.

Adequate human
capacity to
implement the
project.
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Programmes, Sub-Programmes and Costs Per Year

c
o
Investment Cost Estimate Cost estimate over the NDP period i)
2
Sub New On- Source of g
Programme o, Goi Fundi Operati 2
B S B =g 2025/26 2026/27 2027/28 2028/29 2029/30 i
Budget %
Q
LA DB TOTAL DB TOTAL DB TOTAL DB TOTAL OP DB &
New per 1,213,
advocacyand | | PEF GRN 57200 | 57200 |10770 | _ 10770 |1M000 | 110,00 | 114300 | _ 114300 | 117700 | 1700 (12180 | | 5000 | op
Awareness ] 00 0000 | 0000 0000 | 000 000 | 000 000 | 000 000 | 0000 :
Ongoing 0
Education Newper | N 68070 | 680710 | 128210 | _ 128210 | 132060 | _ 13,2060 | 136020 | _ 136020 | 40100 | _ 140100 | 144310 | _ froci i D
support O 00 0000 | 0000 0000 | 0000 0000 | 0000 0000 | 0000 0000|0000 o0
Disability
Mainstreaming N 4650
Case Newper | 219340 | 219340 | 413100 | _ 413100 | 42550 | 42550 | 43830 | _ 43830 | 451400 | 451400 | 46500 | _ ooos | op
Management | "> 00 0000 | 000 000 | 0000 0000 | 0000 0000 | 000 000 | 0000 oo
instiutional | NewPer | 70560 | 705150 | 132820 | _ 132820 | 136800 | _ 136800 | 140910 | _ 140010 | 145140 | _ 145140 | 149490 | _ 0000 | o
Legal Framework | o0 00 0000 | 0000 0000 | 0000 0000|0000 0000 | 0000 0000 | 0000 00
Advocacyand | o | rn 104990 | 104990 | 197800 | _ 197800 | 20870 | _ 20370 20980 | _ 20980 | 216100 | _ 216100 | 22260 | Pyl
Awareness going 00 0000 | 000 000 | 0000 0000 | 0000 0000 | 000 000 | 0000 oo
Integration of
o gnalzea | Education orcoina | MTEF 89470 | 894710 | 168520 | _ 16,8520 | 173580 | _ 173580 | 178790 | 178790 | 184150 | _ 184150 | 189670 | o op
o support going 00 0000 | 0000 0000 | 0000 0000 | 0000 0000 | 0000 0000 | 0000 oo
Minorities
Livelihood orcona | MTEF 187646 | woTos | 2asnes, | 248785, | 255630 | _ 255630 | 263299 | _ 263209 | 271198, | _ omos, |27933a | | FO%8|
support going 000 50900 00000 00000 |,00000 00000 | 00000 00000 | 00000 00000 |,00000 o0
15838 15838 | 20832 298,32 32598 32598 3357
Grand Total 56,000. | 0 56000. | 60000 [000 | 60000 | 307276 | g | 307276 | 316495 | 5 | 316495 | 5654 000 [ 90000 | 335770 | 000 | 70,00
P 2% 18 K 00000 00000 | ,000.00 00000 | 2 o 00000 o
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Sub-Programme Indicators and Targets Per Year

Strategies

Strengthen
advocacy and
promotion of
human rights.

Strengthen
Institutional and

legal frameworks.

Enhance access
to essential
services.

Programme Name

Disability
Mainstreaming

Targets over the NDP6 Period

Sub-Programme Indicators Indicator Definition Indicator Baseline Responsible
Name Classification ~ Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
People reached through various
# of people reached awareness sessions on the rights of
Advocacy and throtfgh awareness on Perstfns with Dlsabllltles.(Communrty Absolute 489(2024) | 550 610 670 730§ 790 op
Awareness the rights of Persons Meetings, Commemorations of
with Disabilities Disability events, School Awareness,
Media, Disability Networking Forums)
Education  of Sudonts with | Students with Disabilities that have
N P! been provided with educational Absolute 576 (2024) | 590 605 620 635 650 oP
support with educational
support
support
# of persons with
disabilities that have Persons with Disabilities that have
received services received services through referral Absolute 621(2024) 676 776 876 976 1076 oP
through referral processes
Case processes
Management
# of Persons with
severedisabilities | Persons with Severe Disabilities Absolute | 941(2024) | 1279 1642 1821 1987 2287 op
provided special provided special needs support
needs support
Institutional # of stakeholders
Legal cepael.tated on Sta.keholder.s capacitated on disability Absolute 5(2024) 8 13 8 23 o8 op
disability mainstreaming
Framework . .
mainstreaming
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Strategies

Programme
Name

Integration of
Marginalized
Communities
[Indigenous
Minorities
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Sub- " " Targets over the NDP6 Period .
. 9 ) Indicator Baseline Responsible
Programme Indicators Indicator Definition Classification  Value & Year Institution
Name 2025/26 2026/27 2027/28 2028/29 2029/30
People reached through awareness on
# of people reached the rights of the Marginalized
Ad through awareness on . . S
vocacy the rights of the Communl?les/ Indl_genous Minorities
and Marginalized (Community Meetings, Absolute 31 (2024) 350 350 350 350 350 OP
Awareness Cor:?muni ties/ Commemorations of Indigenous
) L People Day/events, School Visits,
Indigenous Minorities Sport, Media)
# of learners and
students from Learners (1,801) and Students (295)
Education Marginalized from the Marginalized Communities/
Support Communities/Indigenous | Indigenous Minorities that have been Absolute 2096 (2024) | 2215 2235 2255 2275 2295 op
Minorities provided with | provided with educational support
financial support
# of Marginalized P
L . People from Marginalized
a‘:‘:‘;':‘“‘l':s't:::l’jt‘é’m?“s Communities/ Indigenous Minorities | Absolute 2059 (2024) | 5624 5,061 4554 4099 3690 oP
National documents access National Documents
# of people from
Marginalized People from Marginalized
Communities/Indigenous | Communities/ Indigenous Minorities Absolute 6,210 (2024) | 6510 6910 7510 8360 9360 OP
Minorities access social | access social grants
grants
# of Marginalized
Communities/Indigenous A - .
Minorities provided with | Marginalized Communities/Indigenous | 5o 1o 32716 (2024) | 32716 32716 32716 32716 32716 op
Basi " Minorities provided with CBIG and food
Livelihood asic Conditional Income
Support Grant (CBIG) and food
# of Marginalized
Communities/ Marginalized Communities/ Indigenous
Indigenous Minorities Minorities provided with housing Incremental 53 (2024) 50 70 0 0 (Co op
provided with housing
# of Marginalized
Communities/Indigenous | Marginalized Communities/Indigenous
Minorities provided with | Minorities provided with potable water | cremental | 25(2024) | 45 65 85 105 125 op
potable water
# of Marginalized
Communities/Indigenous | Marginalized Communities/Indigenous
Minorities provided with | Minorities provided with sanitation s Absolute 5(2024) o 5 20 % =0 op
sanitation infrastructure
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale
oP Marginalised Communities/ Indigenous Minorities Integration Impact evaluation To assess the impact of the interventions provided to the Persons with Disabilities and Marginalised
Programme Communities/ Indigenous Minorities, in terms of programme effectiveness, expenditure and budget
efficiency, and sustainability. This evaluation is crucial to establish the impact of the interventions of the
o 5 5 ) Disability and Marginalised programmes in improving their livelihoods and living standard of the
opP Disability Mainstreaming Programme Impact Evaluation beneficiaries. The evaluation will be conducted countrywide/where the targeted groups reside.
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3.4.5 Food and Nutrition Security

SUB-SUB GOAL

Namibia is food and nutrition secured, with increased levels of diverse food production.

DESIRED OUTCOMES

DOO01: By 2030, the production of agricultural foods for local consumption has increased on aggregate from 40 to 80 percent, and the number of food-insecure people
declined from 56 to 34 percent.

DO02: By 2030, Namibia has reduced all forms of malnutrition, with low birth weight reduced from 12 to 7 percent, and early initiation of breastfeeding increased from
79 to 84 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year
2025/26 2026/27 2027/28 2028/29 2029/30
% of agricultural foods (cereal, horticulture, meat) locally consumed. 40 (2024) 45 50 60 70 80
% of food insecure people. 56 (2024) 52 46 40 37 34
% of low birth weight. 12 (2024) n 10 9 8 7
STRATEGIES:

i. Improve reach and effectiveness of nutrition-specific interventions aimed at preventing and addressing all forms of malnutrition.
ii. Strengthen the collection of data on nutrition (under-nutrition, stunting, obesity, anaemia, non-communicable diseases).

iii. Enhance sustainable agricultural production and productivity at national and household level.
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Programme 1: Crop Production and Productivity at Household Level

Aims to increase crop production and productivity by promoting investment and re-modelling of green scheme projects. The programme also ensures
accelerated provision of subsidised inputs, equipment and materials; increase agricultural production; Increase household food security levels, reduce Namibia's
dependence on imported food; create job opportunities for rural communities thereby reducing income inequality; enhanced value addition; and promote
diversification of agri-business enterprises.

Linkages To Development Frameworks

Strategic Policy National Agriculture Policy (NAP) (2015).

To promote the creation of a diversified, open market economy, with a resource-based industrial sector and commercial
Vision 2030 Objective agriculture, placing great emphasis on skills development, promoting competitiveness in the export sector, regards product
quality and differentiation.

SADC Vision 2050 Pillar Pillar 3: Social and Human Capital Development.

AU Agenda 2063 Aspiration 1: A prosperous Africa based on inclusive growth and sustainable development.

SDGT: No poverty.

SDG2: Zero hunger.

SDG5: Gender equality.

SDG8: Decent work and economic growth.
SDG13: Climate action and

SDG15: Life on land.

Sustainable Development Goal (SDG)

NDPG6 Pillar Human Development and Community Resilience.

Thematic Area Population, Health and Development.

Focus Area Food and Nutrition security.

Sub-sub Goal Namibia is food and nutrition secured, with increased levels of diverse food production.

+ Improve reach and effectiveness of nutrition-specific interventions aimed at preventing and addressing all forms of

malnutrition.
Strategies . - - . . . . .
o  Strengthen the collection of data on nutrition (under-nutrition, stunting, obesity, anaemia, non-communicable diseases).

« Enhance sustainable agricultural production and productivity at national and household level.
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Sub Programmes
1. Green Scheme

To encourage the development of irrigation based agronomic production in order to increase food production and contribute to food self-sufficiency and national
food security, with the aim of increasing the contribution of agriculture to the country’s gross domestic product. The programme involves the increase of arable
land in the Green Schemes that are installed with irrigation system; development of irrigation infrastructure of newly established Green Schemes; and the
establishment of commercial farming operations to support small-scale farmers Additionally, programme focuses on the creation of an enabling, commercially
viable environment through an effective public-private partnership to stimulate increasing private sector investment in the irrigation subsector.

Output: Hectares under irrigation increased.

Output: Green schemes under full production.

Output: Green Scheme Projects outsourced to private Sector.
Output: Brown Irrigation Fields projects developed.

2. Dry land crop production

It is a rain-fed agronomic subsidy programme implemented to benefit cereal communal farmers in 10 growing regions of Kunene, Kavango West, Kavango East,
Oshana, Oshikoto, Ohangwena, Omusati, Otjozondjupa, Omaheke, and Zambezi. It is aimed at increasing food production and productivity along the cereal value
chain thereby increasing food security and resilience to climate change.

Output: Households benefited from subsidised agricultural inputs.
Output: Household benefitted from mechanised tillage services.
3. National Horticultural Support and value chain development

A subsidy to ensure sustainable access, availability, and use of essential farm inputs and capacity building of small-scale horticulture producers along the
horticultural value chain. The aim is to increase food production and productivity for enhanced food security and resilience to climate change.

Output: Household benefited from the NHSP subsidised agricultural inputs.

Output: Household practicing Conservation Agriculture.
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4. Comprehensive Conservation Agriculture

Implemented to target small and medium scale cereal and horticultural producers in the country to reduce and reverse land degradation, and to mitigate the
impact of climate change through the adoption of Conservation Agriculture (CA) as a basis of sustainable crop production and improved food production.

Output: Household practicing Conservation Agriculture.

5. Irrigation infrastructure development programme for small and medium scale farmers

Implemented to support small and medium scale farmer with irrigation infrastructure to be used agricultural production.

Output: Small and Medium farmers supported with irrigation infrastructure.

Programme Logic Model: Crop Production and Productivity at Household Level

Activities

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources

Human
Capacity

Equipment

Land.

Hectares under irrigation
developed.

# of Hectares under irrigation.

Green schemes under full # of Green schemes under full

Strengthen operational production. production.

capacities of Green .

Schemes. s;:::ufgzgnepfﬁfgtss ector/ # of Green Scheme Projects
PPP. outsourced to private Sector/PPP.
Brown Irrigation Fields # of Brown Irrigation Fields
projects developed. projects developed.
S:tzjszz?s(:gsalg)ﬁ:flﬂﬁ:lﬁom % of people who benefited from

Provide subsidised inputs. the subsidised inputs.

inputs and mechanised

tillage services.

Household benefitted from
mechanised tillage services.

% of people who benefited from
the subsidised mechanised
services.

Improved food
security.

% of food
secured people.

Sufficient
budgetary
allocation and
availability of
resources.

No outbreak of crop
pests and diseases.

Favourable climatic
conditions.
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Activities Output indicator %‘étiggmf Assumptions

Household benefited from # of households benefited from

Support National the NHSP subsidised the NHSP subsidised agricultural

Horticultural and value agricultural inputs. inputs.

chains. Household practicing % of household practicing
Conservation Agriculture. Conservation Agriculture.

Enhance the

implementation of Household practicing % -

. . : 6 of household practicing
gg:;%ﬁl;:ir:ﬂve gz:\:ae;gtlon RELELILE Conservation Agriculture.
Agriculture.

E\sf::g:ﬁlrl:ltr;:'g:ft::Zmall Small and Medium scale # of small and medium farmers
and medium scale farmers supported with supported with irrigation
farmers irrigation infrastructure. infrastructure.

Programme 2: Livestock Production

To enhance and support farmers with agricultural inputs, equipment and services as well as developing infrastructure in order to increase livestock production.

Linkages To Development Frameworks

Strategic Policy National Agriculture Policy (NAP) (2015).

To promote the creation of a diversified, open market economy, with a resource-based industrial sector and commercial
Vision 2030 Objective agriculture, placing great emphasis on skills development, promoting competitiveness in the export sector, regards product
quality and differentiation.

SADC Vision 2050 Pillar Pillar 3: Social and Human Capital Development.

AU Agenda 2063 Aspiration Aspiration 1: A prosperous Africa based on inclusive growth and sustainable development.

SDGT: No poverty; SDG2: Zero hunger; SDG5: Gender equality; SDG8: Decent work and economic growth; SDG13: Climate action

Sustainable Development Goal (SDG) and SDG15: Life on land

NDPG6 Pillar Human Development and Community Resilience.
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Thematic Area Population, Health and Development.

Focus Area Food and Nutrition security.

Sub-sub Goal Namibia is food and nutrition secured, with increased levels of diverse food production.
« Improve reach and effectiveness of nutrition-specific interventions aimed at preventing and addressing all forms of

malnutrition.

Strategies . -, . . . . . "
e  Strengthen the collection of data on nutrition (under-nutrition, stunting, obesity, anaemia, non-communicable diseases).
« Enhance sustainable agricultural production and productivity at national and household level.

1. Small Stock Distribution and Development in Communal Areas (SSDDCA)

The project is aimed to provide quality core breeding flock of suitable local small stock to selected vulnerable households to gain a sustainable means of income
generation and food supply.

Output: Farmers supported through the SSDDCA.
2. Poultry Value Chain Development Scheme (PVCDS)

To provide poultry producers with subsidised inputs and capacity building along the value chain for income generation, employment creation in order to improve
their socio-economic situation.

Output: Communal and resettlement farmers benefited from the PVCDS.
3. Dairy Value Chain Development Scheme (DVCDS)

To develop and support a self-sustaining dairy industry based on small, medium, and large holder production. The scheme seeks to link informal milk production
to formal markets thereby stimulate milk production which will increase the production and dairy products in the country.

Output: Communal and resettlement farmers benefited from the DVCDS.
4. Pig Production Value Chain Scheme (PVCS)

To provide small scale pig producers with subsidised inputs and capacity building along the value chain for income generation, employment creation in order to
improve their socio-economic situation.

Output: Communal and resettlement farmers benefited from PVCS.
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Programme Logic Model: Livestock Production

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources

Human
Capacity

Equipment’s
Implements.

Veterinary
drugs, fodders,
breeding stock.

Land.

Distribute small stock
breeding material
through the Small Stock
Distribution and
Developmentin
Communal Areas

Farmers supported through
the Small Stock Distribution
and Development in
Communal Areas.

# of farmers benefiting from the
small stock breeding materials for
poverty alleviation.

project.
Communal and resettlement z:r:'fr:lmn:‘;g:g':::gg:g;':ﬁ:“dmg
farmers benefited from the farmers benefited from the
Poultry Value Chain s .
Development Scheme. PV(;DS §ub§|d|sed on agricultural
Provide subsidised production inputs.
inputs to farmers by . o q
implementing Poultry Communal and resettlement ﬁ::_‘ﬁ::g;g:g'::::;:g;::th'dmg
Value Chain farmers benefited from the farmers benefited from the
Development Scheme, Dairy Value Chain g A
Dairy Value Chain Development Scheme. Dx)%gftis:nbi‘:d:i:d onagricultural
Development Scheme P puts.
and Pig Production Value # of farming households including

Chain Scheme.

Communal and resettiement
farmers benefited from Pig
Production Value Chain
Scheme.

communal and resettlement
farmers benefited from the Pig
Production Value chain Scheme
subsidised on agricultural
production inputs.

Improved food
security.

% of food
secured people.

Sufficient
budgetary
allocation and
availability of
resources.
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Programme 3: Nutrition Improvement

To enhance and support household with information, agricultural inputs, grant and safety nets to improve livelihood and ensure access to diverse nutritious food.

Linkages To Development Frameworks

Strategic Policy Namibia Food and Nutrition Security Policy (2021).

Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Pillar 3: Social and Human Capital development.

AU Agenda 2063 Aspiration Aspiration 1: A prosperous Africa based on inclusive growth and sustainable development
Sustainable Development Goal (SDG) SDGT: No poverty, SDG2: Zero hunger, SDG3: Good health and well-being.

NDPG6 Pillar Human Development and Community Resilience.

Thematic Area Population, Health and Development.

Focus Area Food and Nutrition security.

Sub-sub Goal Namibia is food and nutrition secured, with increased levels of diverse food production.

+ Improve reach and effectiveness of nutrition-specific interventions aimed at preventing and addressing all forms of

malnutrition.
Strategies . - - . . . . .
o  Strengthen the collection of data on nutrition (under-nutrition, stunting, obesity, anaemia, non-communicable diseases).

+ Enhance sustainable agricultural production and productivity at national and household level.
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Sub Programmes

1. Integrated Nutrition in Livelihood Initiatives

Integrating nutrition in different livelihood initiatives to ensure communities access nutrition services through different intervention being carried out at
community level. The project aims to strengthen capacity of and support to implementers to provide nutrition-sensitive intervention including community
targeted projects in the agriculture, social welfare, education and health sector. This will ensure that vulnerable people access diverse, nutrient-rich foods and
information at the household level, particularly through the feeding Programmes.

Output: nutrition-sensitive interventions integrated into different livelihood projects.
2. Nutrition-dense food for vulnerable people including Marginalised communities

To enhance the effectiveness of food distribution by ensuring that food parcels, particularly those provided monthly to Marginalised communities and during
disaster responses, are diverse, balanced, and nutritionally adequate. Special consideration is given to households with a high number of occupants, especially
those with children under five years of age. Households experiencing hunger or affected by malnutrition will be prioritised to receive support under this program.
The programmealso aims to promote and empower households to grow their own diverse and nutritious foods, by integrating household and community
gardening initiatives into food parcel distribution, particularly targeting Marginalised communities.

Output: Vulnerable households reached and provided with adequate access to nutritious food.
3. Flourishing school feeding initiatives

To promote the diverse and balanced consumption of locally produced food, particularly from smallholder producers, to improve the health and nutrition of
learners. While currently focused on primary schools, the programme aims to expand to all Early Childhood Development (ECD) centers and secondary schools.
It supports the establishment of school gardens and fosters collaboration with SMEs to ensure daily provision of balanced meals, moving beyond minimal or
nutrient-poor options like soft pap.

Output: School Feeding Programmes expanded to ECDs.
4. Nutrition awareness and education

Focuses on increasing nutrition awareness and education to foster positive behaviour change, improve child nutrition, and reduce malnutrition risks. Through
targeted campaigns and public health education, the programme promotes optimal infant and young child feeding (IYCF) practices, including breastfeeding and
complementary feeding. It also emphasises the value of indigenous foods, dietary diversity, and proper food utilisation for improved nutritional outcomes across
all regions.

Output: Nutrition awareness and education initiatives conducted nationally and regionally.
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5. Detection, management and treatment of nutrition related illnesses

Strengthening the detection, management, and treatment of nutrition-related ilinesses, with a focus on prevention and early detection through community
healthcare workers, can lead to significant improvements in public health and a reduction in nutrition-related mortality. Training and capacity development for
healthcare workers, community workers, and extension officers, including all stakeholders will enhance the early detection and management of nutrition-related
ilinesses within the communities they serve.

Output: Reduced malnutrition death rates.
6. Food and Nutrition Security coordination mechanisms and capacities

Ensure a well-resourced multi-disciplinary team as FNS Secretariat to ensure alignment and synergies across FNS Working Groups, and that will be reporting to
FNS Council and Cabinet, as well as expand the coordination framework into regional structures, in line with the revised FNS policy. Improved inter-sectoral
coordination among key FNS stakeholders on national level and in the regions, with practical outcomes and demonstration projects, such as an integrated post-
discharge strategy for malnutrition to prevent re-admission and deaths. The programme will further ensure better coordination and strengthened to stakeholders
and promote resilience during shocks.

Output: A well-resourced, multi-disciplinary Food and Nutrition Security Secretariat.
7.Improved data for reporting and planning

Namibia's National Demographic and Health Survey (NDHS) serves as a vital tool for collecting comprehensive, national-level data on health, demographics, and
the nutritional status of the Namibian population. The programme further strengthens growth monitoring assessments and data collection for planning, and
implementation of appropriate nutrition interventions at regional and national level.

Output: Growth monitoring integrated in schools and ECD as part of immunisation services.
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Programme Logic Model: Nutritional Improvement

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial
resources.

Human
Capacity.

Equipment.

Integrate nutrition-sensitive
interventions into different
livelihood projects.

Nutrition-sensitive
interventions
integrated into different
livelihood projects.

% of livelihood projects
integrating nutrition-sensitive
interventions through a
coordinated effort.

Distribute diverse and nutritious
food parcels regularly to targeted
households.

Vulnerable households
reached and provided
with adequate access
to adequate, nutritious
food.

# of vulnerable households
reached and provided with
adequate access to adequate,
nutritious food.

Introduce school feeding to ECD
centres.

School feeding
introduced at ECD
centres, providing
nutrient-dense meals.

# of ECDs (children) provided
with nutrient-dense meals.

Conduct nutrition awareness and
education initiatives and campaign
across the country including
community engagements and
school based nutrition education.

Nutrition awareness
and education
initiatives conducted
nationally and
regionally.

# of public health education
and nutrition campaigns
conducted across all Regions.

Strengthen detection, prevention,

Reduced malnutrition % of deaths due to
management, and treatment of death rates malnutrition
nutrition-related ilinesses. : )
Resource the FNS Secretariat with
full-time multi-disciplinary e

multi-disciplinary Food | # of regions with FNS

personnel and expand coordination

structures into all regions in line gnd N;ltl‘!tl:)n Security coordination structures.

with the revised FNS policy. ecretariat.

Integrate growth monitoring into Growth monitoring % of schools and ECD

school and ECD based integrated in schools integrating growth monitoring
immunisation outreaches to reach and ECD as part of as part of immunisation

and assess more children. immunisation services. | services.

Improved
nutrition.

Reduced
malnutrition.

Increased
community
knowledge on
Infant and Young
Child Feeding
(IYCF) practices.

Malnutrition
cases.

% of stunting.

Sufficient
budgetary
allocation and
availability of
resources.

No outbreak of
animals pest and
diseases.

Favorable climatic
conditions.

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6) 315




60

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
o
New On- Source of . 2 %
Programme Sub Programmes oo 3 Operati Develo Total Q£
oing Funding o] pment c° al 2025/26 2026/27 2027/28 2028/29 2029/30 ﬁ ‘g’
Budget Budget ﬁ;t x =
(oP) (»]:)] DB OoP DB DB OoP DB
GRN, private 21930 | 21930 65100 | 651,00 63100 | 63100 62100 | 621,00 150,00 | 150,00 1400 11400
Green scheme Ongoing | o ctor - 0000 |0000 |- 0000 | 0000 0000 | 0000 0000 |0000 |- 0000 |0000 |- g°'°° g°'°° MAFWLR
0 0
Dry land Crop
Production On-going | GRN 24310 | 24310 | 44200 | 44,200 | 46,410, 46410, | 48620 | _ 48620 50,830 | _ 50,830 | 53040 | _ 5304 | MAFWLR
Programme 0,000 0000 |,000 000 | 000 000 |,000 000 |,000 000 |,000 0000
Comprehe.nsive
g;:}zﬁ[t‘frt:“ On-going | RN i 40,400 | 40400 | _ 60000 | 60000 80000 | 80000 | _ 84000 | 84000 | _ 88000 | 88000 | _ 9,200, | 9200, | MAFWLR
B 000 |,000 00 00 00 00 00 00 00 00 000 | 000
rogramme
Crop
”w“ztt:si':a'a‘f Cereal Value Chain
productivity at | b, ejopment On-going | GRN } 42322, (42322, | _ 80400 | 80400 | _ 80400 (80400 | _ 84420 (84420 | _ 88000 (88000 | _ 9,000, | 9000, | MAFWLR
householdlevel | programme 000 | 000 00 00 00 00 00 00 00 00 000 | 000
Horticulture
OwbportandValue | on-going | GRN i 22200 | 52200, | _ 90000 | 90000 94500 | 94500 | _ 10350, | 10350, | _ 1250, (1250, | 12750, | 12150, | MAFWLR
b pm 000 00 00 00 00 000 | 000 000 | 000 000 | 000
rogramme
Irrigation
infrastructure
gf;’;:ggﬂe::or New GRN _ 200,00 |20000 | _ ) ) ) 50,000, | 50,000, | _ 50,000, | 50000, | _ 50,000, | 50,000, | _ 5000 | 5000 | MAFWLR
B ad redtium 0000 | 0000 000 | 000 000 | 000 000 | 000 0,000 | 0,000
scale farmers
Poultry Value Chain
Development On-going | GRN _ 26872, [ 26872, | _ 5,0400 | 50400 50400 [ 50400 | _ 52920 (52920 | _ 55000 | 55000 | _ 6,000, | 6,000, | MAFWLR
Scheme (PVCDS) 000 | 000 00 00 00 00 00 00 00 00 000 | 000
Dairy Value Chain
Livestock Development On-going | GRN ) 48572, | 48572, | _ 9,0400 | 90400 | _ 90400 [ 90400 | _ 94920 (94920 | _ 10000, | 10,000, | _ 11,000, | 1000 | MAFWLR
Production Scheme (DVCDS) 000 | 000 00 00 00 00 00 00 000 | 000 000 |,000
Small Stock
Distribution and
b ; 21600, | 21600 40000 | 40000 40000 | 40000 42000 | 42000 46000 | 46000 4,800, | 4,800
Developmentln on_gomg GRN _ A d i d ) 4 ) 4 - 7 4 4 4 _ 4 4 4 4 - 0 4 4 4 _ 4 d 4 " | MAFWLR
o Aous 000  |000 00 00 00 00 00 00 00 00 000 | 000
(SSDDCA)
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Investment Cost Estimate Cost estimate over the NDP period -
New On- Source of 2
Programme Sub Programmes 5 N Operati Develo 2
Going Funding ol Tl 2025/26 2026/27 2027/28 2028/29 2029/30 k]
P! c
Budget -
(oP) DB OP DB TOTAL OP DB TOTAL OP DB
Pig Production
Value Chain New GRN _ 21,000, | 21,000, | 3000, (3000, |_ 3500, (3500, |_ 4,000, (4,000, |_ 4500, | 4500, |_ 6,000, | 6,000 | MAFWLR
Scheme (PVCS) 000 000 000 000 000 000 000 000 000 000 000 |,000
Integrated Nutrition ?:::’“me“
in Livelihood New Developme 5300, | _ 5300, (980,00 | _ 980,00 | 10800 | _ 10800 | 10800 | _ 10800 | 10800 | _ 10800 | 10800 | _ 1080, | MAFWLR
Initiatives PMe 1 000 000 (o] (o] 00 00 00 00 00 00 00 000
nt partners
Nutrition-dense tGovernmen
food for vulnerable E;evelo e
people including nt rt::: 13,000, | _ 13,000, | 2000, | _ 2,000, (2000, |_ 2,000, |3000, | _ 3000, | 3000, | _ 3,000, [3000, |_ 3,000 | MAFWLR
marginalized anza rivate 000 000 000 000 000 000 000 000 000 000 000 ,000
communities P!
sector
. Governmen
z::::\s h::ﬁ.::t:gl :'J?:I:Io e 116203 | _ 116203 | 186,397, | _ 186,397 | 21063 | _ 21063 | 23205 | _ 23205 | 257619, | _ 257619, | 275,331 | _ %1788 MAFWLR
9 PMe | 5000 5000 |000 000 4,000 4,000 |4000 4000 |000 000 ,000 !
ntpartners 0
- Governmen
Nutrition Nutrition tand
improvement | @warenessand Developme 61000, | _ 61000, | 10000, | _ 10,000, | 12000, | _ 12,000, | 13000, | _ 13000, |13000, | _ 13000, |13000, | _ 1300 | MAFWLR
P! education PMe | 000 000 000 000 000 000 000 000 000 000 000 0,000
ntpartners
Detection Governmen
management and It:SeveIo e
treatment of nt rtr?g: 10844 | _ 10844 | 159170 | _ 15,9170 | 231770 | _ 231770 | 23170 | _ 23170 | 231170 | _ 23170 | 23170 | _ 23117, | MAFWLR
nutrition related anzaPrivate 5000 5000 |00 00 00 00 00 00 00 00 00 000
illnesses Sector
gz:j:tnyd Nutrition Governmen
coordination EZ"‘I:I opme 87500 | _ 87500 |23000 | _ 230,00 | 22500 | _ 22500 (22000 | _ 220,00 | 20000 | _ 20000 | - _ _ MAFWLR
mechanisms and ntoarters | O 0 0 0 0 0 0 0 0 0
capacities pa
Improved data for ?:: 3 fnmen
reporting and Developme 35000 | _ 35000 | 70000 | _ 700,00 | 70000 | _ 700,00 | 70000 | _ 700,00 | 70000 | _ 700,00 | 70000 | _ 7000 | MAFWLR
planning nt partners 00 00 0 0 0 0 0 0 (0] 0 0 00
Grand Total 15972 2645, |4243, (26042 | 69512 | 95554 | 296,22 | 72807 |1024,2 | 321791 | 721176, | 1,042,9 | 34954 | 25345 | 602,99 | 369,26 338610 61741
55000 966,00 | 221,00 | 4000 |0000 (4000 (6000 |0000 |96000 |,000 000 67000 | 6000 (0000 |6000 |8000 0. 8,000
4 (o] (o]
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme
Name

Sub-Programme
Name

Indicators

Indicator Definition

Indicator

Classification

Baseline
Value & Year

2025/26

2026/27

Targets over the NDP6 Period

2027/28

2028/29

2029/30

Responsible
Institution

Improve reach
and effectiveness
of nutrition-
specific
interventions
aimed at
preventing and
addressingall
forms of
malnutrition.

Strengthen the
collection of data
on nutrition
(under-nutrition,
stunting, obesity,
anaemia, non-
communicable
diseases).

Enhance
sustainable
agricultural
production and
productivity at
national and
household level.

Crop
production
and
productivity
athousehold
level

Number of Hectares | Total Number of Hectares under Absolute | 6872(2024) | 11500 13000 14500 16000 17500 MAFWLR
under irrigation irrigation at Green Schemes
Total Green Scheme Projects (Etunda,
# of Green schemes Musese, Sikondo, Uvhungu Vhungu,
under full production | Ndonga, Shitemo, Shadi, Orip, Hardap) Absolute 0{2024) = 5 & 7 E MAFWLR
under full production
Green Scheme
# of Green Scheme Total number of Green Schemes
Projects leased to leased (Ndonga, Uvhungu Scheme, Absolute 3(2024) 3 0 0 0 0 MAFWLR
private sector ORIP) to private Sector
# of Brown Irrigation Total number of brown fields
Fields projects Neckartal, Katima/ Liselo, Zone & absolute 0(2024) (0] 1 1 1 1 MAFWLR
developed Tandjeskoppe) developed
Proportion of crop producing
% of households households benefited from the
benefited from the subsidized inputs such as Seeds and Incremental 28 (2024) 30 35 40 45 50 MAFWLR
subsidized inputs fertilizers out of the total farming
household (120000)
Dry land crop
production % of households Crop producing household benefited
b:enefite A from the from the subsidised mechanised
™ . services such as ploughing, ripping, Incremental | 12 (2024) 20 25 30 35 40 MAFWLR
subsidised mechanised N . >
. planting and weeding services out of the
services "
total farming household
National
Horticulture # of household
Support (NHSP) benefited from the Horticulture producers benefited from
and Value Chain NHSP subsidised the subsidy Absolute 0(2024) 100 100 100 100 100 MAFWLR
development agricultural inputs
Programme
0
Conservation /::;:g:sehold Farming households practicing all CA
Agriculture p 9 principle out of the total farming Incremental 0(2024) 1 2 3 4 5 MAFWLR
Conservation
Programme . households
Agriculture
!mgatwn Small and medium farmers supported
infrastructure . P
development # of small and medium | with irrigation infrastructure through
ro raz1me for farmers supported with | Horticulture Support and Value Chain | Absolute 0(2024) 0 20 20 20 20 MAFWLR
prog . irrigation infrastructure | Development Programme, and
small and medium N N h
Engineering Services among others.
scale farmers
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Programme Sub-Programme ) ) _ Indicator Baseline Targets over the NDP6 Period Responsible
Indicators Indicator Definition I -
Name Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Small Stock # of farmers benefiting | Farmers benefited from the Small
Distribution and from the small stock Stock Distribution and Development in .
Developmentin breeding materials for | Communal Areas (SSDDCA) revolving Cumulative 739(2024) | 40 40 e 40 g MAFWLR
Communal Areas poverty alleviation project
Number of farming
households including
Poultry Value Chain communal and Total number of farming households
Development resettlement farmers | benefited fromthe subsidized = | ppcqine  [1802(2024) | 100 100 100 100 100 MAFWLR-D
Scheme benefited from the agricultural production inputs provided APEES
PVCDS subsidized on | through PVCDS
agricultural production
inputs
Number of farming
Livestock Zg:f;tt:‘lglzl:gludmg Total number of farming households
production Dairy Value Chain resettlement farmers benefited from the subsidized MAFWLR-D
Development ) agricultural production inputs provided | Absolute 150 (2024) 30 35 48 50 50
benefited from the . . APEES
Scheme ;g through Dairy Value Chain
DVCDS subsidized on
N ! Development Scheme
agricultural production
inputs
Number of farming
households including
::;2::::::: ; rmers Total number of farming households
Pig Production benefited from the Pi benefited from the subsidized MAFWLR-D
Value Chain A 9 agricultural production inputs provided | Absolute 0(2024) 10 15 20 20 20
Production Value " . " APEES
Scheme . through Pig Production Value Chain
chain Scheme
i~ Development Scheme
subsidized on
agricultural production
inputs
Integrated % of livelihood Proportion of livelihood support
N utgtion in projects integrating initiatives that incorporate activities MAFWLR
- nutrition-sensitive aimed at improving nutrition, Cumulative 0 (2024) = 20 35 45 55 OPM, MURD
Livelihood . . . . . .
Initiatives interventions through | implemented in collaboration with MHSS
a coordinated effort relevant stakeholders.
Nutrition-dense # of vulnerable
households reached Total number of at-risk households that
Nutrition food for vulnerable and provided with received support ensuring regular MAFWLR
. people including . . Cumulative 0(2024) 50000 10 000 15 000 20000 25000
improvement A adequate access to access to sufficient, safe, and nutritious MHSS
marginalized L .
. adequate, nutritious food to meet dietary needs.
communities
food
Children enrolled in Early Childhood
Flourishing school # of ECDs (children) Development (ECD) programmes who
- g N provided with nutrient- | are served meals rich in essential Absolute 0(2024) 37735 56189 74643 93097 ms51 MEIYSAC
feeding initiatives . .
dense meals nutrients required for proper growth
and development.
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Strategies

Name

Programme

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN

Sub-Programme . . . Indicator Baseline Targets over the NDP6 Period Responsible
Indicators Indicator Definition I e
Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
# of public health Total number of awareness and
Nutrition education and educational initiatives on health and
awareness and nutrition campaigns nutrition carried out in all regions to Absolute - 14 14 14 14 14 MHSS
education conducted across all improve public knowledge and
Regions practices.
Detection, Proportion of all reported deaths that
management and % of deaths due to are directly attributed to malnutrition,
treatment of ° - are cirectly : . ' | Absolute 12 (2024) <10 <10 <10 <10 <10 MHSS
. malnutrition indicating the severity and impact of
nutrition related o .
. undernutrition on population health.
illnesses
Food and Nutrition Number of regions with formally
Security # of regions with FNS | established and functional
coordination coordination mechanisms that coordinate multi- Cumulative 0(2024) 0 3 6 10 14 MGECW
mechanisms and structures sectoral actions on food and nutrition
capacities security.
Proportion of schools and early
0,
Improved data for iﬁt:f :;:tl;:ds;::tﬁ cD childhood centres that routinely track
reporting and grating g children alongside vaccination services | Cumulative 0(2024) 20 35 45 55 65 MGECW
N monitoring as part of .
planning . L . to support early detection of
immunization services -
malnutrition.

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MAFWLR

Green Schemes

Impact assessment

Assess the implementation of the Green Schemes and the extent to which they contribute towards food

security.

MAFWLR

Dryland crop production programme

Impact

Assess the implementation of the programme and the extent to which it is effecting the desired change
within the target population by measuring results. Furthermore, the purpose is to assess if the objectives
were attained or not.

MAFWLR

National Food and Nutrition Security Policy (2021)

Outcome

To determine whether the policy is effectively improving nutrition outcomes, food access, and multi-
sectoral coordination as intended. Given the policy’s mid-point, this evaluation will help identify what's
working, what needs adjustment, and how resources can be better targeted to reduce stunting,
undernutrition, and food insecurity. The evaluation will focus on measurable results such as changes in
malnutrition rates, dietary diversity, and domestic food production levels.
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3.4.6 Water and Sanitation
SUB-SUB GOAL

Improved access to potable water and sanitation facilities.

DESIRED OUTCOMES
DOO1™: By 2030, access to potable water at household (hh) level has increased from 90.75 to 94.8 percent.
DO002: By 2030, access to basic sanitation at household (hh) level has increased from 5715 to 64.2 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

Indicator Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of urban households with access to potable water. 98 (2024) 981 98.3 98.5 98.8 99.0

% of rural households with access to potable water. 83.5(2024) 847 86 874 88.9 906

% of urban households with access to basic sanitation. 797 (2024) 801 81 82 83 83

% of rural households with access to basic sanitation. 36.2(2024) 373 38.9 1 432 454

% of households practicing open defecation nationally. 40 (2024) 389 373 351 33 30.8

% of households with access to handwashing facilities with soap and water. 54 (2024) 62 68 73 78 86

STRATEGIES:

i.  Strengthen coordination and institutional capacity of the WASH sector at the national, regional, and local levels.
ii. Expand water supply infrastructure in urban, peri-urban, and rural areas.

iii. Ensure the affordability of water for poor and vulnerable households.

iv. Promote nationwide campaigns and advocacy on sanitation and hygiene.

v. Scale-up Sanitation coverage in urban and rural areas.

vi. Develop a National Water Supply, Sanitation and Hygiene Information System (WSSHIS).
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Programme 1: Access To Water, Sanitation And Hygiene

Aims to enhance equitable and sustainable access to water, sanitation, and hygiene (WASH) services across communities. It focuses on expanding access to
safe water for domestic, agricultural, and industrial use while strengthening the resilience and reliability of water infrastructure systems. To accelerate progress
in sanitation, the programme will provide targeted subsidies for vulnerable households and promote hygiene education to encourage self-financed latrine
construction among households with the means to do so.

Linkages To Development Frameworks

Strategic Policy

The Water Supply and Sanitation Policy (WSASP).

Vision 2030 Objective

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar

Social and Human Capital Development.

AU Agenda 2063 Aspiration

1.A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG)

SDG 6: Clean Water and Sanitation.

NDP6 Pillar

Pillar 2: Human Development and Community Resilience.

Thematic Area Population, Health and Development.

Focus Area Water and Sanitation.

Sub-sub Goal Improved access to potable water and sanitation facilities.
«  Strengthen coordination and institutional capacity of the WASH sector at national, regional and local level.
o Expand water supply infrastructure in both urban, peri-urban and rural areas.

Strategies *  Ensure the affordability of water for poor and vulnerable households.

e Promote nationwide campaigns and advocacy on sanitation and hygiene (at all levels).

e  Scale-up Sanitation coverage in urban and rural areas.

+ Develop a National Water, Sanitation and Hygiene Data system.
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Sub Programmes
1. Best Hygiene Practices

Create an understanding of the benefits of personal and environmental cleanness through advocacy and awareness raising. Community Led Total Sanitation
(CLTS) and School Led Total Sanitation (SLTS) will be the forefronts approaches. Advocacy through media platforms and targeted meetings will be proliferated.

Output: Hygiene campaigns conducted.

2. Rural and Urban Sanitation Infrastructure Development

The initiative aims to expedite sanitation coverage by providing materials for dignified facilities and triggering hygiene education initiatives, empowering
communities to improve sanitation and hygiene conditions, and allowing those able to afford it to pay for the construction of their household sanitation facilities.

GRN subsidised sanitation facilities will make use of local artisans and unemployed youth.

In urban areas, Local Authorities (LAs) are responsible for the provision of sanitation services and systems within their areas. LAs will provide respective inputs
to the Regional Water, Sanitation, and Hygiene Sector Development Plans.

Output: Rural and Urban Sanitation facilities developed.

3. Rural Water Infrastructure Development

This initiative focuses on the development, operation, and sustainable management of rural water supply infrastructure through a Community-Based
Management (CBM) approach. It aims to empower rural communities by strengthening their capacity to plan, develop, and manage water infrastructure in
partnership with government stakeholders. Central to the approach is the establishment and support of Water Point Committees and Local Water Point
Committees, which ensure inclusive community participation, accountability, and ownership of rural water supply systems. The programme promotes long-term

functionality and sustainability of water services through community engagement, infrastructure development, and local governance mechanisms.

Output: Rural water supply infrastructure developed.
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Programme Logic Model: Access to Water, Sanitation and Hygiene

Activities

Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial and
Human
Resources.

Conduct a hygiene awareness
campaign.

Hygiene campaigns
conducted.

# of households reached on
best hygiene practices.

Development of Rural and urban
Sanitation Infrastructure.

Rural Sanitation
facilities developed.

# of rural households with
access to sanitation
infrastructure.

Urban Sanitation
facilities developed.

# of urban households with
access to sanitation
infrastructure.

Development of Rural Water
Infrastructure..

Rural water Supply
infrastructure
developed.

# of rural households with
access to potable water.

# of rural schools with access
to potable water.

# of short pipelines
constructed.

# of water points installed and
rehabilitated.

Improved
hygiene
practices at the

household level.

Improved
access to
sanitation.

Improved
access to the
rural water

supply.

% of
households
practicing best
hygiene.

% of
households
with access to
sanitation.

% of
households,
healthcare
centers, and
schools with
access to
potable water.

Sufficient funds.

Positive response
from communities.
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Programmes, Sub-Programmes And Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period §
5
£
Sub New On- Source of .=
Programme 2
Programmes Going Funding o ti %
L 2025/26 2026/27 2027/28 2028/29 2029/30 g
o
Budget 3
(oP) (-3
oP
BestHygiene Ongain 3:\‘,’:'“““*;“:“" 96,500, | _ 96,500, | 19,300, | _ 19,300, | 19,300, | _ 19,300, [ 19,300, | _ 19,300, | 19,300, | _ 19,300, | 19,300, | _ 19,300 | MAFWLR,
Practices going o nn"’ers""' 000 000 000 000 000 000 000 000 000 000 000 ,000 | MURD
ssto Rural and Urban Government and
Water, Sanitation : 867,265, | 867,265, 96,096,0 | 96,096,0 154,234, | 154,234, 205,645, | 205,645, 205,645, | 205,645, 205,64 | 205,64
L ongoing development - - 2 - = - MAFWLR
Sanitationand | Infrastructure s 000 000 00 00 000 000 000 000 000 000 5,000 | 5,000
Hygiene Development pa
I:f“r;asmitti’re ongoin S:“,’;L""n‘fe’:f"d } 1,263,33 | 1,263,33 | _ 195,926, | 195,926, | _ 215,176, | 215,176, | _ 244,716, | 244,776, | _ 281,236, | 281,236, | _ 326,21 | 32621 | \0ocon o
going P! 1,000 | 1,000 000 000 000 000 000 000 000 000 7,000 | 7,000
Development partners
96,500, |2,130,5 |2,227,0 | 19,300, |292,022 | 311,322 | 19,300, | 369,410 | 388,710 | 19,300, | 450,421 | 469,721 | 19,300, | 486,881 | 506,181 | 19,300, | 531,86 | 551,16
Grand Total
000 96,000 | 96,000 | 000 ,000 ,000 000 ,000 ,000 000 ,000 ,000 000 ,000 ,000 000 2,000 | 2,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme
Name

Strengthen
coordination and
institutional
capacity for the
WASH sector at
the national,
regional, and local
levels.

Promote
nationwide
campaigns and
advocacy on
sanitation and
hygiene (atall
levels)

Scale-up
Sanitation
coverage in urban
and rural areas

Expand water
supply
infrastructure in
both urban, peri-
urban, and rural
areas

Access to
Water,
Sanitation,
and Hygiene

Sub-Programme " " . Indicator Baseline Targets over the NDP6 Period Responsible
Indicators Indicator Definition I oo el
Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
# of Water and
Lo Committees consisting of Water,
Sanltat.lon (WATSAN) Sanitation, and Hygiene Stakeholders
Committees . . Absolute 0 7 8 = - = MAFWLR
(previously WATSAN were established at the National and
BestHygiene Forums) established | RegionalLevel
Practices
% of progress on the
;t;z‘r’:emnf:t‘i::gf e erpment and Implementation of | nremental | 45 70 100 - - - MAFWLR
WSSHIS
# of households -
triggered/mobilized on H:”seh;'dsk':“b':'z"d onCLTSatthe | \p e 56114 60466 60466 60466 45349 45349 MAFWLR
CLTS village/block leve
# of schools triggered/ . -
mobilized in SLTS Schools triggered/mobilized on SLTS Absolute 206 23 23 23 23 23 MAFWLR/
# of rural households’
sanitation Construction of sanitation facilities at
Rural and Urban infrastructure rural households Absolute 76M 3696 5544 7392 7392 7392 MAFWLR
Sanitation developed
Infrastructure # of urban households
Development i itati i itati iliti
P! Ymh sanitation Construction of sanitation facilities at Absolute 11332 250 4000 4000 4000 4000 MURD
infrastructure urban households
developed
# of rural households Construction of water suppl
thathaveaccessto | > PRY Absolute 5364 8047 10729 10729 10729 - MAFWLR
water infrastructure in rural communities
Urban and Rural # of rural schools have | Construction of water supply Incremental 1831 20 30 50 50 50 MEIYSAC
Water access to water infrastructure at schools
Infrastructure # of short pipelines Construction of pipelines with less than
Development constructed 20km in rural communities Absolute 827 & 106 B 166 207 MAFWLR
# of water points - L
installed and Existing and new water points installed | 1o 1650 222 238 298 372 465 MAFWLR
rehabilitated in rural communities.

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MAFWLR/MURD/MHSS/

MEIYSAC

Provision of WASH services at households and schools.

evaluation

Outcome evaluation Impact

To determine whether the goals and objectives of the various projects were met, as well as the overall
improvement of the quality of life.
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3.4.7 Human Settlement

SUB-SUB GOAL

Achieved inclusive and sustainable human settlements.

DESIRED OUTCOMES

DOO01: By 2030, Namibia has unlocked housing opportunities at scale for urban and rural residents by increasing serviced plots from 25/111 to 50,000 and houses
constructed from 12,598 to 55,126.

DO002: By 2030, the proportion of households living in informal settlements reduced from 28.7 to 14.35 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year

2025/26 2026/27 2027/28 2028/29 2029/30
# of plots serviced. 2511 (2024) 30,000 35,000 40,000 45,000 50,000
# of new houses constructed countrywide. 12,598 (2024) 4526 17626 30126 42,626 55126
% of households living in informal settlements. 28.7 (2023) 25.83 22,96 20.09 1722 14.35

STRATEGIES:

i. Strengthen the coordination of Spatial Planning in the country.
ii. Accelerate serviced land delivery.

iii. Upscale informal settlements upgrading.

iv. Accelerate affordable housing delivery.

v. Flexible Land Tenure Act implementation and affordable housing delivery.
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Programme 1: Massive Land Servicing

Aimed at ensuring effective spatial planning and land management to accommodate urban growth and promoting equitable access to land, is a critical element
and requirement in the land and housing delivery process. The actual servicing of land is preceded by the processes of environmental clearance, planning and
land surveying and proclamation of townships, both in greenfield (land not previously developed or improved) and brownfield (land with existing structures and/or
infrastructure that has been used or is currently in use) areas. Land delivery aims in unlocking housing opportunities as mentioned in the National Housing Policy,
through Sustainable Incremental Greenfield Development as well as Participatory Informal Settlement Upgrading. This will ensure security of tenure for informal
settlers and the general population.

Linkages To Development Frameworks

Strategic Policy National Housing Policy (2023).

Vision 2030 Objective g)olfg:tl:arf it:ztsl;lfaen:::?ése 2 ;?\itr,l Ig\;”e:;g; \rl?ri[::::::m?, caring and committed nation, in which all citizens are able to realise their full
SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG) SDG 11: Sustainable Cities and Communities.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Population, Health and Development.

Focus Area Human Settlement Development.

Sub-sub Goal Achieved inclusive and sustainable human settlements.

«  Strengthen coordination of Spatial Planning in the country.
e Accelerate serviced land delivery.

Strategies . .
o Upscale informal settlements upgrading.

¢  Flexible Land Tenure Act implementation and affordable housing delivery.
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Sub Programmes
1. Spatial Planning

Focuses on the planning and formal proclamation of townships in both greenfield (undeveloped) and brownfield (previously developed) areas. A key objective is
the formalisation of 50% of informal settlement areas, split equally between the Khomas Region and the other 13 regions of the country. Additionally, the sub-
programme aims to guide equitable and sustainable development through the formulation of a National Spatial Development Framework, alongside the
development of Regional and Local Structure Plans. These initiatives will address spatial development challenges and promote coordinated land use across all
levels of government.

Output: New townships proclaimed.

2: Servicing of Plots

Focuses on the servicing of plots (erven) with essential infrastructure including water, sewage, electricity/energy, and roads in both greenfield (newly planned)
and brownfield (existing or redeveloped) areas. The primary aim is to expand housing opportunities and enhance security of tenure, particularly for low- and
ultra-low-income households, as well as residents of informal settlements. By providing these basic services, the programme supports inclusive urban

development and improved living conditions.

Output: Plots serviced.

Programme Logic Model: Massive Land Servicing

Activities Output indicator Outcome %&tiggmf Assumptions
o . Proclamation of Townships. -2 tc?wnshlps # of townships proclaimed. S e
Financial proclaimed. | ]
resources. :aci-fealze an Adequate technical
’ expertise to
Human Plots serviced with Increased Eﬁggﬁﬂz g:ld imglement e
- basic services (water, . . Projects.
Resources. Servicing of plots (both green and sewer, electricity/ # of plots serviced. housing serviced.
brown field areas). Oy . opportunities for .
rgy and o Availability of
ds) informal settlers. y
Land. roads). developmental land
in various RCs/ LAs.
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Programme 2: Mass Housing Development

The delivery of housing remains a national priority, with a special focus on addressing the needs of the most vulnerable populations, particularly the poor and
low-income groups residing in urban areas and informal settlements. It aims to scale up efforts and mobilise national resources to significantly reduce the
housing backlog, prioritising those most affected by inadequate shelter. It promotes inclusive, sustainable housing solutions that ensure dignity, security, and
improved quality of life for all.

Linkages To Development Frameworks

Strategic Policy National Housing Policy (2023).
Vision 2030 Objective gLItE::tt:;le' it::tsgz-?:g?;se 2 :2itr'| 3’?:;::‘ ‘r’?;p:‘ﬁ:inv:, caring and committed nation, in which all citizens are able to realise their full
SADC Vision 2050 Pillar Social and Human Capital Development.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 11: Sustainable Cities and Communities.
NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Population, Health and Development.
Focus Area Human Settlement Development.
Sub-sub Goal Namibia has achieved inclusive and sustainable human settlements.
Strategies e Accelerate housing delivery.
¢  Flexible Land Tenure Actimplementation and affordable housing delivery.
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Sub Programmes

1. Construction of houses

To support the delivery of housing across both urban and rural areas, contributing directly to national efforts to reduce the housing backlog. It encompasses all
housing initiatives implemented through various stakeholders, including central government, Regional Councils, Local Authorities, the National Housing
Enterprise (NHE), non-governmental and community-based organisations (NGOs/CBOs), as well as Public-Private Partnerships (PPPs). The focus is on

coordinated, inclusive housing delivery that meets the diverse needs of communities.

Output: Houses constructed

Programme Logic Model: Mass Housing Development

Outcome

Activities Output indicator Outcome elicaTa Assumptions
Financial
resources.
. . Sufficient Funds.
Construction of houses targeting Increased Housing
Human ultra-low to low-middle income Houses constructed. # of houses constructed. 5 S
Resources. households. housing stock. backlog. Availability of
serviced land.
Serviced Land.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o o
2
Sub Source of . z %
Programme P | Operati Develo Total g £
rogrammes Funding onal  pment 2025/26 2026/27 2027/28 2028/29 2029/30 g8
Budget Budget C'g;t x =
(oP)  (DB) DB TOTAL OP DB TOTAL OP DB  TOTAL OP DB TOTAL OP DB TOTAL
) ) ) i 552,072, | 552,072, | _ 93,000,0 | 93,000,0 104,940,0 | 104,940,0 111,236, | 111,236, 117,910, | 117,910, | _ 124,985 | 124,985
. SpatialPlanning | Ongoing | GRN 203|203 00 00 00 00 400 400 584|584 219|219 |MURD
Massive Urban
Land Servicing Servicing of Plots | Gnaain RN i 4,509,67 | 4,509,67 800,000, | 800,000, 848,000,0 | 848,000,0 | _ 898,880, | 898,880, | _ 952,812, | 952,812, | _ 1,0099 (10099 | oo
icing 90ing 4,368 | 4,368 000 000 00 00 000 000 800 800 81,568 | 81,568
Constructionof [ o RN i 15,7814 | 15,7814 | _ 1,131,50 | 1,131,50 | _ 3,471,500 | 3,471,500 | _ 3,511,25 | 351125 | 372192 [ 372192 | _ 39452 (39452 | \yump
houses (Urban) going 15,500 | 15,500 0,000 | 0,000 ,000 ,000 0,000 0,000 5000 | 5,000 40,500 | 40,500
Mass H g
Development
) 29,6823 | 29,6823 | _ i i i 8,480,000 | 8,480,000 6,016,87 | 601687 | _ 15,1854 | 15,185,4 i i
(Rural Ongoing | GRN . 32,000 | 32,000 000 000 8,000 | 8,000 54,000 | 54,000 MURD
Grand Total 50,525, | 50525, | 2,0245 | 2,024,5 12,904,44 | 12,904,44 10,5382 | 10,538,2 19,978, | 19,978, | 50802 (50802 |, o
494,071 | 494,071 00,000 | 00,000 0,000 0,000 44400 | 44,400 102,384 | 102,384 07,287 | 07,287

Sub-Programme Indicators and Targets Per Year

Targets over the NDP6 Period

Strategies Programme Sub-Programme Indicators Indicator Definition Indicator Baseline Responsible
Name Name Classification  Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Strengthen the
coordination of i SpatialPlanning | * ©f Townships Townships proclaimed and gazetted (2. | 5 () 1o 373(2024) |2024/25 |31 33 33 33 MURD
Spatial Planning in | Massive proclaimed in rural areas from yr 2 - 5)
the country. Urban Land
Servicing
Accelerate Plots serviced with water, sewer,
serviced land Servicing of plots | # of plots serviced . ' ! Absolute 2511 (2024) | 2024/25 10,000 10,000 10,000 10,000 MURD
. electricity and roads
delivery.
Upscale informal Adequate houses constructed
settlements Constructionof | # of houses particularly for the ultra-low andlow | Absolute 12598 2024/25 4526 13100 12,500 12,500 MURD
upgrading. houses constructed (urban) 3 N (2024)
income groups in urban areas
Accelerate
affordable :
housing delive Mass Housing
9 - Development
Flexible Land # of houses Adequate houses constructed
Tenure Act constructed (rural particularly for the ultra-low and low Absolute - - 32,000 21,420 51,000 = MURD
implementation structures) income groups in rural areas
and affordable
housing delivery.
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

To determine whether the goals and objectives of the various projects were met (formalisation of the
MURD Informal Settlements Upgrading Outcome evaluation areas, provision of basic services and security tenure to the affected residents) as well as the overall
improvement in the living conditions of those residents.
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3.4.8 Health for all

SUB-SUB GOAL

Improved health outcomes of all Namibians.

DESIRED OUTCOMES

DOO01: By 2030, percentage of the population with access to quality health care for Promotion, Prevention, Curative, Palliative and Rehabilitative Services has increased
from 63 to 75 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

. Baselin
indicator Vaﬁ‘ee &eYea" 2025/26 2026/27 2027/28 2028/29 2029/30
Service coverage index. 63 (2021) 65 67 69 71 75
Maternal Mortality Rate (MMR) per 100,000 live births. 139 (2024) 123 107 91 75 60
Neo-natal Mortality Rate per 1,000 live births. 24 (2024) 21 18 16 13 10
Under 5 Mortality Ratio per 1,000 live births. 41(2024) 38 35 31 28 25
New HIV infections per 1000 uninfected population. 218 (2024) 2.41 216 191 18 16

STRATEGIES:

i. Ensure Equitable Access to Healthcare Services.

ii. Improving Health Outcomes.

iii. Improve the provision of Health Infrastructure and Equipment.
iv. Strengthen Human Resources for Health (HRH) Development.
v. Digitalise the Health Information System.
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Programme 1: Comprehensive Healthcare

This initiative aims to guarantee that all Namibians have access to needed quality health services (promotive, preventive, curative, palliative and rehabilitation)
without incurring financial hardship. Diseases and health conditions that account for the highest mobility and mortality will be prioritised to tackle maternal and
child mortality, the diseases burden due to communicable and non-communicable diseases and reduce the burden due to mental health conditions. Focus will
be on disease prevention and health promotion through strong multi sectoral collaboration and community engagement, in line with the primary health care
approach. The health financing system will be strengthened through expansion of mandatory non-contributory entitlements, improving efficiency in health
spending and elimination of out-of-pocket payments.

Linkages To Development Frameworks

Strategic Policy Universal Health Coverage (UHC) Policy (2025).

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
Vision 2030 Objective secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital
services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration 1: A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) SDG 3: Good Health and Well-being.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.

Thematic Area Population, Development and Health.

Focus Area Health for All.

Sub-sub Goal Improved health outcomes of all Namibians.

¢  Ensure Equitable Access to Healthcare Services.
Strategies .
¢ Improving Health Outcomes.
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Sub Programmes
1. Comprehensive Essential Health Care Services

Aims to ensure healthcare facilities are prepared to deliver the Essential Health Service Package (EHSP) and continuously monitor its provision at all levels of
care. By assessing facility readiness, addressing gaps in infrastructure, equipment, and training, and establishing a robust system for ongoing evaluation, the
programme seeks to enhance the quality and accessibility of healthcare services. The primary beneficiaries are patients, who will experience improved access
to quality care, better health outcomes, and increased satisfaction. Healthcare providers will also benefit from a more supportive and well-resourced working
environment, enabling them to deliver high-quality care more effectively.

Output: Healthcare facilities equipped and capacitated to deliver the Essential Health Service Package (EHSP).
2. Expansion of Specialised Health Services

Aims to ensure access to specialised health services by enhancing the availability and quality of specialised care across all regions. Objectives include increasing
the number of specialised healthcare providers, improving infrastructure and equipment, and facilitating referrals to specialised services. The output will be a
more equitable distribution of specialised health services, leading to better health outcomes for patients with complex health needs. Beneficiaries include
patients who will receive timely and effective specialised care, and healthcare providers who will have better resources and support to deliver high-quality
specialised services.

Output: Access to specialised health services expanded.

3. Emergency Medical Rescue Services

Aims to ensure access to emergency medical rescue services by enhancing the availability and efficiency of emergency response systems. Objectives include
increasing the number of emergency medical personnel, improving infrastructure and equipment for emergency services, and establishing efficient
communication and coordination mechanisms. The output will be a more responsive and effective emergency medical rescue system, leading to quicker and
better-managed emergency care. Beneficiaries include patients who will receive timely and life-saving interventions, and emergency responders who will have

better resources and support to perform their duties effectively.

Output: Emergency medical rescue services strengthened.
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Programme Logic Model: Comprehensive Healthcare

Activities
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Output

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial and
technical resources

Healthcare facilities

# of Healthcare facilities that

Equip Health Facilities to equipped and capacitated are well-resourced to deliver
deliver essential health to deliver the Essential comprehensive Essential
service package. Health Service Package Health Service Package
(EHSP). (EHSP).

Increase and expand - # of facilities equipped to
access to Specialized LR s.peC|aI|sed provide specialised health

5 health services expanded. 5
Health Services. services.
Equip district hospitals with Emergency medical rescue # of District HosPltaIs providing
Emergency Rescue : emergency medical rescue
Services services strengthened. services

Improved access to
quality health care.

Response
time.

Service
coverage
index.

Allocation of
sufficient
budget.
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Programme 2: Health Systems Resilience Strengthening

This initiative seeks to build a resilient health system that ensures universal health coverage and health security. The health sector review conducted in 2020
showed that the health systems inherent resilience for Namibia was 67.8 percent and overall health system functionality was 55 percent. Prioritised interventions
under this area will build health systems resilience to sustain provision of essential health services during emergencies and other shocks and mitigate the impact
of climate change on health. Further, Investments under this initiative will mitigate geographical, racial, cultural and physical barriers to ensure that all Namibians

access needed essential services.

Linkages To Development Frameworks

Strategic Policy

Universal Health Coverage (UHC) Policy (2025).

Vision 2030 Objective

(v) Ensure a healthy, food-secured and breastfeeding nation, in which all preventable, infectious and parasitic diseases are under
secure control, and in which people enjoy a high standard of living, with access to quality education, health and other vital

services, in an atmosphere of sustainable population growth and development.

SADC Vision 2050 Pillar

Social and Human Capital Development.

AU Agenda 2063 Aspiration

1: A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG)

SDG 3: Good Health and Well-being.

NDPG6 Pillar Pillar 2: Human Development and Community Resilience.
Thematic Area Population, Development and Health.
Focus Area Health for All.
Sub-sub Goal Improved health outcomes of all Namibians.

¢ Improve the provision of Health Infrastructure and Equipment.
Strategies e Strengthen Human Resources for Health (HRH) Development.

« Digitalise the Health Information System.
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Sub Programmes
1. Infrastructure Development

Construct and upgrade existing health infrastructures to address acute health infrastructure shortages and reduce long-distances to health facilities. To ensuring
equitable access to essential services, improving connectivity, and enhancing community resilience. The output will be an upgraded health facilities that would
benefit residents of remote or underserved areas who will gain improved access to healthcare, education, and economic opportunities, thereby enhancing their
quality of life.

Output: Health Facilities constructed.
2. Health IT Network Infrastructure development

The aim is to modernise healthcare systems by upgrading network infrastructure to support advanced technologies and improve data management. Objectives
include enhancing connectivity across healthcare facilities, streamlining clinical workflows, and ensuring data security. The output will be a, scalable network
that enables real-time data sharing and connectivity. Beneficiaries, including patients and healthcare providers, will benefit from improved patient care,
operational efficiency, and access to innovative healthcare solutions.

Output: Modernised and secure health IT network established.
3. Human Resource Development

The aim of the Human Resource development sub-programme is to enhance the skills and capabilities of the workforce to meet current and future organisational
needs. Objectives include providing targeted training, fostering leadership development, and promoting continuous learning. The output will be a well-trained,
adaptable workforce equipped with the necessary skills to drive organisational success. increased productivity, improved job satisfaction, and better career
advancement opportunities will be realised.

Output: Specialised Health Professionals capacitated.
4. National medicines and supply chain systems

The aim of the national medicines and supply chain systems implementation sub-programme is to ensure the efficient and reliable distribution of medicines and
medical supplies across the country. Objectives include optimising inventory management, enhancing logistics, and improving tracking and reporting
mechanisms. The output will be a streamlined, transparent supply chain system that minimises stock outs and ensures timely delivery of essential medicines.
Beneficiaries, including healthcare providers and patients, will benefit from improved access to necessary medications, leading to better health outcomes and
increased trust in the healthcare system. Capacitated Namibia Supply Chain on local production of pharmaceutical and clinical supplies is to enhance self-
sufficiency and reduce dependency on imports.

Output: Transparent and efficient national supply chain system operationalised.
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To Digitalise the Health Information System to enhance the efficiency, accuracy, and accessibility of health data. Objectives include implementing the digital
health platform, improving data interoperability, and ensuring data security. The output will be a fully integrated digital health information system that supports
real-time data access and sharing. Beneficiaries, including healthcare providers and patients, will benefit from improved decision-making, streamlined
workflows, and better health outcomes through timely and accurate information.

Output: An integrated digital health information system developed.

Programme Logic Model: Health Systems Resilience Strengthening

Activities

Output indicator

Outcome

Outcome
indicator

Assumptions

Financial, technical,
and Human
Resources.

Construct Health Facilities.

Health facilities

# of Health facilities

constructed. constructed.
Install IT Network at Health | Modernised and secure # of Health facilities with
P health IT network . .
Facilities. established functional IT Network Services.

Train Specialised Health

Specialised Health

# of healthcare professionals

Professionals. Professionals capacitated. | trained in specialized skills sets
Transparent and efficient Responsive procurement
Supply pharmaceuticals. national supply chain mechanism for health and

system operationalised.

medical products developed.

Digitalise the Health
Information System.

An integrated digital health
information system
developed.

% progress on developing
digital health platform.

Improved patient
care and
operational
efficiency.
Improved data
interoperability, and
ensuring data
security.

Improved
healthcare
coverage.

Response
time.

Service
coverage
index.

Adequate
Financial
resources.

Cost effective
procurement
systemin
place.

Uninterrupted
supply of
Pharmaceutical
and clinical.
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
K-}
Sub New On- Source of 2 2
Programme . | Operati Develo S £
Programmes Going Funding o] pment 2025/26 2026/27 2027/28 2028/29 2029/30 o ‘g’
Budget Budget & =
(oP) DB TOTAL DB TOTAL DB DB
Comprehensive
EssentialHealth | Ongoing GRN 191,500,0 - | 191,500,0 | 35,000,00 - | 35,000,00 | 37,000 “ | 37 000,000 | 37500 - | 37,500,00 | 40,000,00 - | 40,000,00 | 42,000 - | 42,0000 MHSS
Care Services 00 00 0 0 ,000 L 000 0 0 0 ,000 00
- ion of
Comprehensive | Expansiono )
Specialized Ongoing GRN 1,280,00 - | 1,280,00 - 256,00 - 256,00 - - 256,00 - MHSS
Healthcare Health Services 0 0 256,000 256,000 0 256,000 0 256,000 | 256,000 256,000 0 256,000
Emergency
MedicalRescue | Ongoing GRN 171,000,0 - | 171,000,0 | 32,200,00 - | 32,200,00 | 33,200 " | 33200000 34,200, - | 34,200,00 | 35,200,00 - | 35200,00 | 36,200 - | 36,2000 MHSS
Services 00 00 0 0 ,000 L 000 0 0 0 ,000 00
Health
Infrastructure Ongoing GRN - | 23481,14 | 23481,14 - | 170,000,0 | 170,0000 | _ 3,505,000,0 | 3,505,000, - | 6,315,000, | 6,315,000 - | 7,558,800 | 7,558,800 - | 593234 | 5932,34 MHSS
Development 0,000 0,000 00 00 00 000 000 ,000 ,000 ,000 0,000 0,000
Maintenance of
Health Ongoing GRN 36,521,00 - | 36,521,00 | 12,521,00 - | 12521,00 | 6,000, “ | 000000 | 40000 | 6000000 | 699000 - | 600000 | 6,000, - | ¢6,000,00 MHSS
Infrastructures 0 0 0 0 000 i 00 i 0 0 000 0
Health IT
I';l\frE ta"s" ::: cture Ongoing GRN _ 3,100,704 | 3,100,704 _ 1,130,747 | 1,130,747 | _ 736,166,00 | 736,166,00 _ 651,352,0 | 651,352,0 _ 343,197,0 | 343,197,0 _ 239,242, | 239,242, MHSS
,000 ,000 ,000 ,000 0 0 00 00 00 00 000 000
- development
Health Sy
Resilience
St theni
TENemg | DumanResource | ongoing | GRN 194,000,0 - | 1940000 | 36,000,00 - | 3600000 | 37,000 ~ | 37000000 | 38990 - | 38,000,00 | 4,000,00 - | 40,000,00 | 43000 - | 430000 | MHSS
Develop 00 00 0 0 000 (s 000 0 0 0 000 00
National
medicines and .
supply chain Ongoing GRN 1,5000,00 1,50;),00 300,000 300,000 30%00 300,000 30%00 300,000 | 300000 300,000 30%00 300,000 MHSS
systems
Digitalize the
r'nf:m ation New GRN 1,800,000 - | 1,800,000 | 10,280,00 - | 10,280,00 | 447,43 - | 447,430,00 | 447,43 - | 447,430,0 | 447,430,0 - | 447,430,0 | 447,43 - | 447,430, MHSS
,000 ,000 0 0 0,000 0 0,000 00 00 00 0,000 000
System
Grand Total 2,395.80 | 26,581,8 | 28977,6 | 126,557, | 1,300,74 | 1,427,30 | 561,18 | 4,241,166,0 | 4,802,352, | 563,68 | 6,966,352, | 7,530,038 | 569,186, | 7,901,99 | 8,471,18 | 57518 | 6,171,58 | 6,746,76
1,000 | 44000 | 45,000 000 7,000 | 4000 | 6,000 00 000 6,000 000 ,000 000 7,000 | 3000 | 6000 | 2000 | 8000

344  sixTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN ®0

Sub-Programme Indicators and Targets Per Year

Strategies

Ensure Equitable
Access to
Healthcare
Services.

Improving Health
Outcomes.

Improve the
provision of Health
Infrastructure and
Equipment.

Strengthen
Human Resources
for Health (HRH)
Development.

Digitalise the
Health Information
System.

Targets over the NDP6 Period

Programme Sub-Programme . 3 . L Indicator Baseline Responsible
Name Name ndicators Eidicatobetition Classification  Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
Coverage of essential health services
based on tracer interventions including
. Coverage of the .
Comprehensive Essential Health reproductive maternal, newborn,
Essential Health N infectious diseases and non- Incremental | 63 (2024) 65 67 69 vl 75 MHSS
N Services Package N . .
Care Services communicable diseases and services
(UHC Coverage Index N
capacity, and access among the general
and most disadvantaged population
Comprehensive Proport'lon of H.ea!th facﬂltlfes equipped
o i . to provide specialized services of the
Healthcare Access to Health | % of facilities equipped following five (5) Domains: 1. Internal
Spec.lallzed to pr.owde specialised Medicines; 2. Pediatrics; 3. Obstetrics Incremental | 25 (2024) 50 80 90 95 100 MHSS
Services services
and Gynecology;4. Surgery; 5.
Anesthesia)
Access to
Emergency # of Ambulances Number of Ambulances Procured for Absolute 198 (2024) 20 20 20 20 20 MHSS
Medical Rescue | procured emergency responses
Services
# of Intensive Care Health Facilities constructed across the
Units (ICU) Completed | country Absolute 4(2024) 3 4 1 1 1 MHSS
# of District hospitals District hospitals Constructed Absolute 30(2024) - 1 2 - - MHSS
Constructed
#of Iptermedlate Intermedla.te hospitals Constructed in Absolute 4(2024) _ _ 4 4 3 MHSS
Health Hospital Constructed | eleven regions
Infrastructure
Development # of District hospitals District hospitals services ( intensive
Health Systems T
Resilience upgraded to care and dialysis Jupgraded to Absolute 30(2024) = 1 2 - = MHSS
. intermediate Hospitals | intermediate Hospitals level
Strengthening
# of clinics constructed | Clinics constructed across the country | Absolute 279 (2024) 9 4 8 7 5 MHSS
# of Health Centres The Number of Health Centers Absolute 43(2024) 1 2 2 2 3 MHSS
constructed constructed across the country
Nemwork %6 ofHealth Facites |1t plamed nealth
equipped with IT S . P Incremental | 20 (2024) 40 50 70 80 90 MHSS
Infrastructure Network infrastructure facilities: Hospitals (35), Health Centres
Development (41), Clinics (290) per 100.
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Targets over the NDP6 Period

. Programme Sub-Programme . . —— Indicator Baseline Responsible
SatSoics Name Name cicatcrs dicstopbefimton Classification  Value & Year Institution
2025/26 2026/27 2027/28 2028/29 2029/30
Healthcare professionals trained in
Specialised Health | # of healthcare ;Z?;?:;zzfié:;:fjeé:;l:lgthfetrics and
Professionals professionals trained in ! o . Absolute 102 (2024) 100 100 100 100 100 MHSS
; . . Gynecology; Occupational Medicine;
capacitated specialized skills sets 3 . o
Psychiatry;Nursing specialisation;
Imaging & Diagnostic Radiology
Enhance Local Responsive The development of a responsive
roduction of procurement mechanism for procurement of
pharmace utical and mechanism for health | pharmaceutical supplies and health Absolute - - - 1 - - MHSS
zlinical supplies and medical products | products to improve supply chain
PP developed. management
- i Proportion of Facilities with e-health
0,
Digitalize the Health | % of Health facilities | . o ot of the total number of Cumulative | 0(2024) |- 10 20 50 80 MHSS
Information System | with e-Health system facilities

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation ivati this evaluation including scale
To determine the level of equitable service coverage.
MHSS Comprehensive Essential Health Care Services Impact Evaluation
To measure the improvements of population health outcomes.
MHSS Health Infrastructure Development Outcome Evaluation To track health care quality and coverage.
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Chapter 4:

~ Pillar 3: Environmental
~ Sustainability

Goal:

Achieve Sustainable Development Through Improved Resilience,
Adaptability And New (Green) Growth Opportunities.
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Pillar 3: Environmental Sustainability
Goal #03:

Achieve sustainable development through improved resilience,
adaptability and new growth opportunities

Desired Outcome 0301:

By 2030, Namibia has improved environmental health and ecosystem vitality with its Environmental
Performance Index (EPI) score from 50.9 to 52.0.

Desired outcome indicators, baselines and targets

: Target the NDP6 Period
Baseline Value & argets over the erio

Indicator Y.
ear 2025/26 2026/27 2027/28 2028/29 2029/30

Environmental Performance Index (Score) 50.9 (2024) 510 51.3 515 517 519

348  sixTH NATIONAL DEVELOPMENT PLAN (NDP6)




Thematic Area:

41 Green/Blue Economies & Renewable Resources Base

Sub-Goal: Position Namibia as a leading model for sustainable economic development in sub-Saharan Africa.



Focus Area

Land Use Planning and Security of Tenure
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4.11Land use Planning and Security of Tenure

SUB-SUB GOAL

Sustainable and equitable land distribution and use for socio-economic development.

DESIRED OUTCOMES

DOO01: By 2030, Namibia has acquired land for redistribution to previously disadvantaged landless Namibians from 3.5 million hectares to 3.9 million hectares.

DOO01: By 2030, Namibia have secured tenure rights of communal population from 65.9 to 79.3 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value &

Year 2025/26 2026/27 2027/28 2028/29 2029/30
Hectares of Land acquired for distribution. 3.5 mill (2024) 352 36 37 38 39
% proportion of the communal population with secured tenure rights. 65.9 (2024) 68.6 7 736 76.4 793
# of communal land rights registered. 160,731(2024) 175,000 190,000 210,000 225,000 245,000
STRATEGIES:

i. Promote an integrated land use planning through enhanced coordination and collaboration.
ii. Improve land tenure system to promote socio-economic development.

iii. Strengthen regulatory framework to address contemporary land issues.
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Programme 1: Land Acquisition and Redistribution

To redress historic injustice and create more equitable land ownership by redistributing land from previously advantaged group to previously disadvantaged
Namibia. To ensure the sustainable use and coordinated use of land and natural resources at regional level.

Linkages To Development Frameworks

Strategic Policy National Resettlement Policy (2023), National Land Policy (1998).
. . - (i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full
Vision 2030 Objective potential, in a safe and decent living environment.
SADC Vision 2050 Pillar Social and Human Capital Development.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 1: No Poverty.
Sustainable Development Goal (SDG) SDG 2: Zero Hunger.
SDG 10: Reduced Inequalities.

NDPG6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Green/blue economies and Renewable Resources Base.

Focus Area Land Use Planning and Security of Tenure.

Sub-sub Goal Sustainable and equitable land distribution and use for socio-economic development.

¢ Promote anintegrated land use planning through enhanced coordination and collaboration.
Strategies ¢ Improve land tenure system to promote socio-economic development.

e  Strengthen regulatory framework to address contemporary land issues.
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Sub Programmes
1. Land purchase and allocation

Acquisition of agricultural commercial land by the State in the commercial area and re-distribute it to previously disadvantaged landless Namibians for
resettlement purposes.

Output: Hectares of land acquired for resettlement.
Output: Previously disadvantaged landless Namibians resettled.

2. Integrated Regional Land Use Plan (IRLUP)

To promote sustainable utilisation and management of land resources by identifying potential utilisation, elimination of land use related conflicts, and ecosystem
services management.

Output: Integrated Regional Land Use Plans (IRLUPs) developed.

Programme Logic Model: Land Acquisition and Redistribution

Activities Output Output indicator Outcome Outcome indicator Assumptions
:?c::,':: foofrland Hectares of land acquired
resqettlemen t for resettlement purposes Adequate funding will be
Surveying of land and Land owned by provided to support
rf-:gistration of real Reduction in p!'eviously re;_et_t:gmen; programme
) . rights Previously # of previously land inequality disadvantaged a“ Vi t'?s andresource
Financial Resource disadvantagedlandless | disadvantaged landless Namibians allocation.
Human Resource Namibians resettled Namibians resettled mﬁ;‘a"t’;‘: '::g % of land utilised
according to the Availability of land for
S 4 management approved land use redistribution
oevelopan Integrated Regional : plan Compliance to the
implement Integrated La:g Use Plar?s # of Integrated Regional integee:te dland use plans
Regional Land Use develobed Land Use Plans developed
Plans evelope
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Programme 2: Security of Land Tenure

To promote tenure security for previously disadvantaged Namibians in commercial, communal and informal settlements in urban areas by strengthening the
clarity and protection of their rights to access, use, and manage land and resources, whether under freehold, leasehold, or customary systems.

Linkages To Development Frameworks

Strategic Policy National Resettlement Policy (2023), National Land Policy (1998).

Vision 2030 Obiective (i) Ensure that Namibia is a fair, gender-responsive, caring, and committed nation in which all citizens are able to realise their full
) potential in a safe and decent living environment.

SADC Vision 2050 Pillar Social and Human Capital Development.

AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 10: Reduced Inequalities.

Sustainable Development Goal (SDG)
SDG 11 Sustainable Cities and Communities.

NDPG6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Green/blue Economy and Renewable Resources Base.

Focus Area Land Use Planning and Security of Tenure.

Sub-sub Goal Sustainable and equitable land distribution and use for socio-economic development.

* Promote an integrated land use planning through enhanced coordination and collaboration.
Strategies ¢ Improve land tenure system to promote socio-economic development.

«  Strengthen regulatory framework to address contemporary land issues.
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Sub Programmes

1. Security of Tenure

Registration of real rights, issuance of lease agreements to resettlement beneficiaries and registration of flexible land tenure titles.
Output: Land ownership Secured.

2. Communal land infrastructure

To ensure security of tenure for communal residents through land registration and develop infrastructure for small scale farms.
Output: Infrastructure for communal small scale farms developed.

3.Land and real property information Systems

To improve procedures and capacity in land administration for effective and efficient service delivery. This includes digitalising real property records, improve
land information systems for easier accessibility.

Output: Deeds centralised registration system upgraded.

Output: Cadastral Information System upgraded.

4. National fundamental Geospatial datasets

To develop and maintain fundamental datasets in support of National Spatial Data Infrastructure (NSDI). Accurate and up to date geospatial data support better
land use planning, infrastructure development and urban expansion. It helps predict and manage natural disaster e.g. droughts, floods and wildfires. A

modernised geospatial dataset is a foundational for national development, economic diversification, environmental stewardship and governance reform.

Output: Geospatial datasets developed.
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Programme Logic Model: Security Of Land Tenure

Activities

Output indicator

Outcome

Outcome
indicator

Assumptions

Human Resource
Land

Surveying of land and

# flexible land tenure titles
issued

. A Land ownership
registration of real Secured
rights # of Communal land rights
registered
Develop infrastructure | Infrastructure for # of small-scale farms
for small scale farmsin | communal small-scale infrastructure developed
communal areas farms developed in communal areas

Develop Namibia land
and real property
information Systems

Deeds centralised
registration system
upgraded

% progress towards the
upgrade of Centralised
deeds registration system

Cadastral Information
System upgraded

% progress towards the
upgrade of Namibia digital
cadastral information
system

National fundamental
Geospatial datasets
update

Geospatial datasets
developed

% progress towards
modernisation of
Geospatial datasets

Enhanced Tenure
Security

Improved land
utilisation in
communal areas
Enhanced
operational
efficiency in land
registration
Enhanced geospatial
network coverage
countrywide.

Population
with secured
land rights

% of land
utilised
according to
the approved
land use plan
Regions using
the upgraded
systems

% coverage of
country with
updated
geospatial
dataset

Adequate funding will be
provided to support the
formalisation of informal
settlements for issuance
of land titles to low-
income people through
the Flexible Land Tenure
Project
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period 5
-
New On- £
Programme Sub Programmes @ 2
oing . 2
Oncrat jDCvelon 2025/26 2026/27 2027/28 2028/29 2029/30 g
onal ment Total -3
Funding Brgg)et Bl(.lgg)et CostN$ g
TOTAL OP DB op
Land purchase ) 246,66 | 214666 75,4120 | 75,4120 5021420 | 502142,0 5101820 | 510782, 525,917, | 525917, 53300 |53300
andallocation | O™going  [GRN 10 2960 |2960 |° 00 00 % oo 00 oo ooo  |© 600 |600 |9 [9360 |9360 |MAFWLR
Land Integrated
¢ . 160762 | 160762 25000 | 25000 250000 | 2,500,00 262500 | 26250 800,00 | 800,00 800,00 | 800,00
Acquisitionand | Regionallanduse | On-going | GRN | O 5000 |5000 |° 00 00 o o o ° o 00 © 0000 |0000 |© 0000 [oo00 |MAFWLR
Redistribution plan (IRLUP)
Security of ) 28950, | 28,950, 55000 | 5,500,0 5,000,00 | 5000,00 5,250,00 | 5,250,0 60000 | 60000 72000 | 72000
tenure On-going | GRN © 000 |ooo  |© 00 0 o o o o o 00 © 00 00 ° oo 0 MAFWLR
Land andreal
property - 48,806, 48,806, | 96050 96050 | 9,601, 960140 | 9,041, 9,041,90 | 10,589, 10589, | 9968, 09,9687
information On-going | GRN 263 |© 263 |00 0 00 a00 |© o 900 |© 0 20 |9 20 |73 |© 13 MAFWLR
system
SecurityofLand | Communalland ) 78202, | 78202, 10,000, | 10,000, 2,000,00 | 2,000,00 210000 | 21,0000 22,050, | 22,050, 23152, | 23152,
Tenure infrastructure | O""99ng | GRN © 500  |s00  |© 000 |00 |° o 0 0 oo 0 © 000 |00 |© |s00 |[s00 = |MAFWLR
National
fundamental ) 37500, | 37500, 95000 | 9,500,0 7000,00 | 7000,00 7000,00 | 70000 70000 | 70000 70000 | 70000
geospatial On-going  |GRN |0 000  |ooo  |© 00 0 ° o 0 ° o 00 © 00 00 ° oo 0 MAFWLR
dataset
Grand Total RN | 48806, 38989 | 39477 (96050 | 102912, (M2517, | 9601, | 5186420 | 528243, | 9041, | 546,057, | 555008 | 10589, [13609 |137155 | 9968 13703 (13803
263 | 40,460 | 46723 |00 000 |000 |400 |00 400 900 [000 |.900 |250  |67600 |6850 |713 |61860 |30573
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Sub-Programme Indicators and Targets Per Year

Strategies

Promote an
integrated land
use planning
through
enhanced
coordination and
collaboration.

Improve land
tenure system to
promote socio-
economic
development.

Strengthen
regulatory
framework to
address
contemporary
land issues.

I e S AEEETRE Indicators Indicator Definition el Targets over the NOP Period
Name Value& Year  2025/26 2026/27 2027/28 2028/29 2029/30 Institution
# of hectares of land Hectares of agricultural commercial 3,500,000
acquired land acquired for National Resettlement Absolute (2024) 221804 100,04360 |100,04360 |100,04360 |100,04360 |MAFWLR
Land purchase P i
and allocation #_of previously Z;er:'igli':;); c:;sslt:;:zt(?g;gé?:gless .
Acquisition ﬁ:;?;;?:?g::ttled Generational Farm Workers, people in Cumulative | 5502 (2024) | 5516 5539 5662 5585 5608 MAFWLR
corridors, Women and Youth)
Redistribution
Regions with integrated land use plans
# of IRLUPs developed | developed or reviewed for Cumulative 6(2024) 7 8 9 10 n MAFWLR
IRLUP implementation purposes.
. Regions with integrated land use plans
#of RLUPs reviewed | eviewed (Karas and Hardap) Absolute 0(2024) (o] 0 0 1 1 MAFWLR
Customary land rights, leasehold land
# ofcommunalland | rights and occupational land rights Cumulative ggg 16,8127 73127 178127 183127 188127 MAFWLR
Security of 9 g registered in communal areas
Tenure
# flexible land tenure Beneficiaries issued with flexible land :
titles issued tenure titles for ownership purposes Cumulative | 1336 (2024) | 1456 1606 1756 1936 2136 MAFWLR
Farming units served with farm
infrastructure, such as water and
ﬁ‘f)gsnt‘ﬂ:;at”::d It:‘c;zr:‘zl); oo‘;nmunal fencing infrastructure in communal Cumulative ?240223?0 550,000 558,000 566,000 574,000 582,000 MAFWLR
pe areas designated for agricultural
purposes.
Security of % progress towards
Land Tenure the upgrade of Centralized deeds registration system .
Centralized deeds upgraded and operational. Cumulative | 0(2024) 15 30 50 70 90 MAFWLR
Namibia Land registration system
and real property
information % progress towards
System the upgrade of Namibia digital cadastral information
Namibia digital system upgraded (digitalize) ) and Cumulative 55 (2024) 58 61 64 67 70 MAFWLR
cadastral information | operational
system
f":lar:ti'loaﬁlemal % progress towards mapping and GIS products and
f modernization of Pping procu Cumulative |70(2024) |74 78 82 86 90 MAFWLR
Geospatial G jald applications to modernize.
datasets eospatial datasets

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MAFWLR

Land Reform programme

Process Evaluation

To assess whether the programme is being delivered as intended, and to assess if land distribution

procedures are being followed.
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41.2 Integrated Water Resources Management (IWRM)

SUB-SUB GOAL

Equitable and sustainable water use.

DESIRED OUTCOMES

DOO01: By 2030, Namibia has established a sustainable integrated water resource management system that ensures equitable access from 1608 to 2,100 Mm3/annum
of water.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator
Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of national water protection areas sustainably managed. 40 (2024) 45 50 55 60 65
Volume of water resources (Mm?®) available per annum (appropriate quantity
and quality) for human consumption, industrial use, and environmental 1608Mm? (2024) 1710 1,820 1,930 2,050 2100
protection.
STRATEGIES:

i. Strengthen and enforce the legal and regulatory frameworks (i.e., Harmonize policies and strategies)
ii. Improve water resources monitoring and information management.
iii. Establish an integrated water resources management approach
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Programme: Integrated Water Resources Management

Creating a comprehensive, sustainable water management system that meets the demands of Namibia's economy, supports public health, and conserves the
environment, through integrated and adaptive planning, the programme works towards balancing social, economic, and ecological needs, ensuring that water
resources contribute positively to Namibia's long-term resilience and development.

Linkages To Development Frameworks

Strategic Policy National Water Policy (2000).
. . .. (vi) Ensure the development of Namibia's ‘natural capital’ and its sustainable utilisation, for the benefit of the country’s social,
Vision 2030 Objective economic and ecological well-being.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 6: Clean Water and Sanitation.

Sustainable Development Goal (SDG)
SDG 17: Partnerships for the Goals.

NDP6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Green/blue Economy and Renewable Resources Base.
Focus Area Integrated Water Resources Management (IWRM).
Sub-sub Goal Equitable and sustainable water use.

« Strengthen and enforce the legal and regulatory frameworks.
Strategies ¢ Improve water resources monitoring and information management.

o Establish an integrated water resources management approach.
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Sub Programmes

1. Legal and Regulatory Frameworks

Review Water Resources Management relevant policies and strategies for both basin, national, and international levels to ensure sustainable development and
protection of water resources (from pollution and depletion), and responsible utilisation through licensing and compliance to contribute to water supply security
for different uses.

Output: Water Resources Management (WRM) legal and regulatory tools reviewed.

2. Water Resources Protection and Improvement

Monitoring of water resources both ground and surface, quantity and quality to determine potential and suitability for different uses, maintain effective water
information system, improve flood monitoring and early warning.

Output: National water resources protected.
3. Water Sector planning and Coordination

Coordinate planning, development and management of water, land and related resources to eliminate contradictory plans, policies and strategies through basin
management committees, water point committees, and sector-wide coordination forums.

Output: Water Sector planning and Coordination improved.

Output: Transboundary basins with an operational arrangement for water cooperation in place.

362  SsIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




Programme Logic Model: Integrated Water Resources Management

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN ®0

Outcome indicator

Assumptions

Financial resources,
Human capital,

Advanced technology/
Equipment, and Fleet

Activities Output indicator
Review Legal and WRM legal and
Regulatory regulatory tools ] WRM regulatory
5 tools reviewed.
Frameworks. reviewed.
gzgd:;ta:, et % of national water Pt fates
mon;orin o National water reosources resources
ing resources protected. : sustainably
protection and monitored. managed
improvement. ) o
Improved quantity
and quality of
national water
resources.
X National water
Water Sector planning # of Water Sector resources
and Coordination Coordination sustainably
improved. Platforms functional. | managed.
Namibia's
Strengthen Water equitable share
Sector planning and from
Coordination. transboundary
waters secured.
Transboundary basins t of.transboutjnc:‘ary
with an operational asin areas ety
operational
arrangement for water
" arrangement for
cooperation in place. .
water cooperation.

% of national water
protection areas
sustainably managed.

Volume of national
water resources (Mm3)
available per annum (of
appropriate quantity
and quality) for human
consumption, industrial
use, and environmental
protection.

A Water Sector
management and
development
framework available
(IWRMP and Water
Master Plan) to guide
water resources
management and
development goals.

National Water
Negotiation Strategy
developed and Kunene
River Basin
Commission
established.

Sustained funding of at
least N$1,477 580 000.
Availability of Skilled
Human capital; Advanced
Water Resources
Monitoring Equipment;
Fleet, Peace and stability;
political will; supportive
leadership/management;
stakeholder buy-in,
Regional Water
Cooperation.
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Programmes, Sub-Programmes And Costs Per Year

c
1o
Investment Cost Estimate Cost estimate over the NDP period .“':
|7}
Sub New On- Source of =
Programme 5 Goi Fundi %
P o HIRE Operati  Develop 2025/26 2026/27 2027/28 2028/29 2029/30 G
onal ment Total g
Budget Budget CostN$ DB DB TOTAL OP DB DB DB 8
(oP) (DB &
Government;
Development
Partners; Non-
Legaland Governmental
g y Ongoing | organisations/ 355,000, | 300,000, | 655,000, | 55,000,0 | 20,000,0 | 75,000,0 | 60,00 | 40,000,00 | 100,000,0 | 70,00 | 60,000,0 | 130,000, | 80,000,0 | 80,000,0 | 160,000, | 90,00 | 100,000 | 190,000 | MAFWLR
Frameworks Civil Society; 000 000 000 00 00 00 0,000 (0 00 0,000 | 00 000 00 00 000 0,000 |,000 ,000
Private Sector;
Integrated State-Owned
Water Enterprises.
Resources Government;
Management. Water Development
Partners; Non-
Resou_rces Governmental
g::a:nyand Ongoing | organisations/ 91,577,0 | 243,773, | 335,350, | 15,000,0 | 45,000,0 | 60,000,0 | 16,50 | 46,500,00 | 63,000,00 (18,15 | 48,150,0 | 66,300,0 | 19,965,0 | 49,965,0 | 69,930,0 | 21,96 | 54,158, | 76,120, | MAFWLR
P v Civil Society; 00 000 000 00 00 00 0,000 (0 0 0,000 | 00 00 00 00 00 2,000 | 000 000
rotection and . )
Improvement Private Sector;
) State-Owned
Enterprises.
Government;
Development
Partners; Non-
Water Sector Governmental
planningand | Ongoing | organisations/ | 139,000, | 22,500,0 | 161,500, | 31,000,0 | 4,500,00 | 35,500,0 | 34,00 | o oo0 o | 39,000,00 | 37,00 | 4,000,00 | 41,0000 | 18,000,0 | 4,000,00 | 22,000,0 (19,00 (50000 | 24,000, | MAFWLR
Coordination Civil Society; 000 00 000 00 0 00 0,000 L 0 0,000 (0 00 00 0 00 0,000 |00 000
Private Sector;
State-Owned
Enterprises.
585,577, | 566,273, | 1,151,85 | 101,000, | 69,500,0 | 170,500, | %5 | 91,500,00 | 202,000,0 | 123 | 112,150, | 237,300, | 117,965, | 133,965, | 251,930, 1309 | 159,158 | 290,120
Grand Total 971, | 566,273, | 1,151, ,000, | 69,500, 1500, | 59 gg | 71.9004 ,000,0 | o6 g | 112,150, | 237,300, | 117,965, | 133,965, | 251,330, | 130, ) A
000 000 0,000 000 00 000 0 0 00 0 000 000 000 000 000 62,00 |,000 ,000
0
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Sub-Programme Indicators And Targets Per Year

Strategies FEgEine SBHCE e Indicators Indicator Definition e Targets over the NDPG Period
Name Name tion Value&Year  2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Legaland # of Water Resources Water Resources Management Policies
Regulatory Management (WRM) reviewed mcludl{lg_ Natlor_lalWatf:r Policy Cumulative 0 1 2 3 4 4 MAFWLR
frameworks regulatory tools (2000), Water Pricing Policy, National
’ reviewed. Water Supply Subsidy Policy.
Strengthen and Water resources areas such as dams,
enforce the legal . . .
and regulatory rivers, major aquifers, wastewater
frameworks Water Resources 9% of national water treatment facilities, large abstraction
Protection and ° . schemes being sustainably managed, Cumulative 40 (2024) 45 50 55 60 65 MAFWLR.
resources monitored . P
Improvement freefromp and overexp
(abstraction lower than Sustainable
Improve water ield)
resources Integrated y )
monitoring and Water
information Resources
management Ialc\;l;at;ment Water Sector # of Water Sector Management committees, water point
planning and . committees, and sector-wide Absolute 0 1 1 1 1 1 MAFWLR
e Platforms coordinated. s
. coordination coordination forums and platforms.
Establisha
sustainable and
integrated water
resources
management
approach. ::sfitnrsanwsir: :n::arénnal Transboundary basin area with an
P operational arrangement for water Cumulative 4 (2024) 4 4 5 5 5 MAFWLR
arrangement for water .
. cooperation.
cooperation.

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MAFWLR/NamWater

Legal and regulatory frameworks.

Implementation evaluation

To assess the level of compliance to legislation on Water Resources Management.

Water Resources Quantity and Quality Monitoring and Protection

Outcome evaluation

a. To determine improvement in water availability of appropriate quantity and quality for social, economic
and environmental protection.

b. To determine level of data and information availability for early warning and evidence-based planning
and to support decision making.

Coordinated water resource management and planning.

Outcome evaluation

To determine the number of Transboundary Water Agreements and Water Negotiation Strategy in place
for an equitable water allocation from shared watercourses.
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4.3 Fisheries, Aquatic Resources Management and Aquaculture
Development

SUB-SUB GOAL

Sustainably managed living aquatic resources and developed aquaculture sector.

DESIRED OUTCOMES
DOO1: By 2030, the contribution of the fisheries sector to GDP has increased from N$10.4 to N$10.7 billion.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value &

Year 2025/26 2026/27 2027/28 2028/29 2029/30
Sector contribution to GDP (N$ billion) 10.4 (2024) 10.46 10.53 10.60 10.66 10.70
# of Fish Stocks rebuilt to sustainable levels 0(2024) - - - - 2
% reduction of Illegal, Unreported and Unregulated Fishing 15(2024 14 13 12 1 10
% Value Addition in landed fish 23 (2024) 25 30 35 40 45
# of employed persons 18,000 (2024) 18,400 18,800 19,200 19,600 20000
Fish per capita consumption (Kg) 18 (2024) 18.4 18.8 19.20 19.60 20.4
# of Marine Spatial Plan for the EEZ developed 1(2024) 1 1 1 2 3

STRATEGIES:

i. Promote Sustainable Aquaculture Development.

ii. Improve living aquatic management measures.

iii. Promote value addition and market diversification in the fishery sector.

iv. Promote domestic fish consumption and small-scale fisheries.

v. Strengthen monitoring, control and surveillance system to combat lllegal fishing.
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Programme 1: Aquatic Resources Management

Aims to manage both living and non-living aquatic resources based on scientific best practices to ensure the stability and recovery of declining fish stocks and
other aquatic resources. The focus is on achieving and maintaining maximum sustainable yield (MSY), promoting the sustainable utilisation of all aquatic
resources for long-term ecological, economic, and environmental benefits.

Linkages To Development Frameworks

Stratedic Poli Marine Resource Policy (2004).
rategic Polic
°9 y Inland Fisheries Resource Policy (2001).

. . i (vi) Ensure the development of Namibia's 'natural capital’ and its sustainable utilisation, for the benefit of the country's social,
Vision 2030 Objective economic and ecological well-being.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 2: Zero Hunger.
Sustainable Development Goal (SDG) SDG 13: Climate Action.
SDG 14: Life Below Water.

NDPG6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Green/blue Economy and Renewable Resources Base.

Focus Area Fisheries, Living Aquatic Resources Management and Aquaculture Development.
Sub-sub Goal Sustainably managed living aquatic resources and developed aquaculture sector.

¢ Promote Sustainable Aquaculture Development.
« Improve living aquatic management measures.
Strategies *  Promote value addition and market diversification in the fishery sector.

¢  Promote domestic fish consumption and small-scale fisheries.

«  Strengthen monitoring, control and surveillance system to combat lllegal fishing.
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Sub Programmes
1. Fisheries and aquatic ecosystem management

To develop, enhance and implement management measures (such as fishery reserves, MSP, non-selective harvesting, closed fishing seasons, and management
plans) and MCS mechanisms (with wide stakeholder involvement and integration of new technologies) to ensure the sustainability of the living aquatic resources.

Output: Fisheries, aquatic biodiversity and ecosystem management measures strengthened.
2. Value addition and market diversification

Aims to increase the contribution of the sector by providing opportunities to enhance social economic benefits from fishery resources. The programme has
specific initiatives to support local onshore investments, employment creation and access to alternative markets.

Output: Value addition to local fish products increased.

Output: New markets accessed.

3. Domestic fish consumption and small-scale fisheries

Aims to encourage Namibians to consume fish and enhance small scale fisheries contribution to food security at household level. It further aims to strengthen
initiatives on local fish consumption through promotions, awareness campaigns, familiarisation efforts, and distribution Programmes and enhance fish
accessibility and affordability.

Output: New fish outlets established.

Output: Small scale fisheries supported.

Output: Small scale fisheries formalised.
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Programme Logic Model: Aquatic Resources Management

Activities

Output indicator

Outcome indicator

Assumptions

Human Resource
Financial resource
Equipment

Sustainably
manage fisheries
and aquatic
ecosystems

Fisheries, aquatic
biodiversity and
ecosystem
management measu
res strengthened.

# of Marine Spatial Plan
(MSP) for the EEZ
gazetted

% of Namibia EEZ
gazetted as marine
protected areas (MPA)

% of inland water
bodies gazetted as
fisheries reserves

# of Acts, Policies and

Regulations reviewed
Value addition to 6 - "
N % Value Addition of fish
Facilitate product !ocal fish products caught
d g
development, and areases.
promotion and new
market access New markets # of new products sold
accessed. into different market
# of fish markets
New fish outlets established for SSF
established (fisheries, Fish traders,
Promote domestic fish workers)
fish consumption | sSF (Fishers,fish # of SSF (Fishers, fish
fisheries traders, fish workers) | traders, fish workers)

supported.

supported

Small scale fisheries
formalised

Tons of fish landed by
SSF.

Fish stocks rebuilt
and aquatic
ecosystems
maintained to
sustainable level.

Improved
management and
development of
aquatic resources

Increased
production of
value-added
products

Increased access
to new markets

Increased fish
availability and
affordability

Increased National
Fish Consumption

# of fish stocks rebuilt
to sustainable level

% retention of lllegal,

Unreported and
Unregulated Fishing

% Value Addition in
landed fish

% of products traded in
the new/expanded
markets

National fish
consumption per
capita

Research vessels,
research personnel,
finances, and research
equipment are all
available and functional.

Policy and regulations are
inclusive of small-scale
fisheries.

Community involvement
and support

Sound co-operation
among stakeholders.

Sustained public and
private investment in the
sector
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Programme 2: Aquaculture Development

Aims to promote and upscale aquaculture production through improving productivity and by developing a blueprint/model that outlines all technical aspects
related to start-up, operational and production facets. Additionally, the programme encourages the production of affordable and quality fish feed using locally
sourced ingredients (to reduce feed production input costs) and improve infrastructure. The programme also aims to enhance research for promoting
aquaculture production and efficiency to increase aquaculture contribution to food security, employment creation and economic growth. The programme will
support the sector to improve access to land, water and financing (subsidies, loans, grants etc.) for establishing self-sufficient aquaculture ventures.

Linkages To Development Frameworks

Strategic Policy Aquaculture Development Policy (2001).
Vision 2030 Objective Ensure the development of Namibia's ‘natural capital’ and its sustainable utilization.
SADC Vision 2050 Pillar Pillar 1: Industrial Development and Market Integration.
AU Agenda 2063 Aspiration T: A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development Goal (SDG) Goal 14, Life Below Water, Goal 13: Climate Action and Goal 2: Zero Hunger.
NDPG6 Pillar Environmental Sustainability.
Thematic Area Green/Blue Economies & Renewable Resources Base.
Focus Area Fisheries, Living Aquatic Resources Management and Aquaculture Development.
Sub-sub Goal Sustainably managed living aquatic resources and developed aquaculture sector.
¢ Promote Sustainable Aquaculture Development.
+ Improve living aquatic management measures.
Strategies e Promote value addition and market diversification in the fishery sector.
¢ Promote domestic fish consumption and small-scale fisheries.
+  Strengthen monitoring, control and surveillance system to combat lllegal fishing.
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Sub Programmes

1. Aquaculture Subsidies and Development Schemes

Seeks to advance aquaculture development to boost food security, create employment, and support economic growth. Key interventions include improving
aquaculture infrastructure such as hatcheries and feed supply as well as introducing subsidies and financial support schemes. A review of existing legal and
policy frameworks will be undertaken to ensure alignment with sector needs. The programme aims to promote sustainable fish farming, enhance production, and
strengthen the competitiveness of aquaculture enterprises by addressing capital limitations, reducing risks, securing markets, and fostering public-private
collaboration.

Output: Aquaculture subsidies and developed.

Output: Aquaculture schemes established.

Output: Aquaculture Act, Policies and Regulations reviewed.

2. Aquaculture production and extension services

Aims to strengthen Namibia's aquaculture sector by providing knowledge products from research, technology, and innovations, as well as training and extension
services to fish farmers, the public, and stakeholders across the value chain. It focuses on advancing research in species genetic improvement, diversification,
productivity, and promoting all-male tilapia production and high-growth fish species. To guide and coordinate these efforts, an Aquaculture Blue Print model will
be developed as a strategic framework for implementation.

Output: Aquaculture productivity increased.

Output: Extension and support services provided.

Output: Aquaculture blueprint model developed.
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Programme Logic Model: Aquaculture Development

Activities Output indicator Outcome indicator Assumptions

Aquaculture # of fish farms
subsidies developed | supported

Establish Aquaculture # of aquaculture

aquaculture schemes established | schemes established

subsidies and

development

schemes
Aquaculture Act,
Policy and # of Acts, Policies and "
Regulations Regulations reviewed Political support.

Fish feed, seed, reviewed

Infrastructure Increased Tonnage of Sto lll(nﬂ c;:j—operatlon L

land, water, financial Aquaculture aquacul-ture Aquacu!ture stakeholders

resources, productivity Feed conversion ratio production Production )

Human resources increased. Sustained government
and private sector
investment

Facilitate
aquaculture Extension and .
production and support services gu(;ft';:::;:t;;;iaf:‘rjms
provide extension provided
services
:)\I?JL;:(:::: :L(Iir:cumen t Aquaculture blueprint/
developed model developed
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period % =
Sub NewOn-  Sourceof i %
Programme P Goi Fundi S &
rogrammes  Going unding  operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 8 2
onal pment @ =
Blcget) JRlCgst DB oP DB L OP DB T DB DB  TOTAL
(oP) (DB)
Fisheries and Ongoing
2quate GRN&partners. | 24320 | 381000, | 281300 | 419000, | 32000, | 451000, | 4000 | 8000000 | 5300000 | goon | 990000 | 582000, | 520000, | 850000 | 605000, | 30 | 85000, | 645000 | MAFWLR
ecosyst p 00000 |000  |0000 |000  |000  |000 00 1o 00 00 | 0o 000|000 |00 000 00 1000 | 000
management 0 0 0
Living Aquatic | Valueaddition | Ongoing | o
Resources | andmarket RN & partners, | 270,488 | 151520 | 385640 | 54656, | 23424, | 78080, | 5477 | 232620 |780400 |5450 |231000 |776000 |53886, | 22794, | 76680, | 5266 | 22572, | 75240, | MAFWLR
Management | diversification p 000 |00 000 |000 |o00  |000  |8000 |00 00 0000 | 00 00 000|000  |000  |8000 |000  |000
Promotion of 5
domesticfish | On9ONG | o 3470 3810 4370
consumption RN & partners. 1189600 | 73,000, | 196900 [ 33000 | 150000 | 34500 | 3479 | 250000 | 372000, | 3810 |150000 | 396000 | 401000 | 10000, [ 411000, | 3379 | 80000 | 44500 | MAFWLR
and small-scale p 0000 |000  |0000 |0000 |00 0000 | 3%% |00 000 9000 190 000|000 [000 000 | 9%% |oo 0,000
fisheries
Aquaculture
productionand | New GRN& partners, | 22000 20040 | 22240 | 32000, | 25400 | 286000 | 3800 | 320000, | 358000, | 4400 | 390,000, | 434000 | 50000, | 48000 [53000 |5600 (56000 | 616000 | MAFWLR
Aquaculture y p 0000 |00000 |00000 |000  |0000 |00 |0000 |000 000 0000 | 000  |000 |000 ~ |0000 |0000 |0000|0000 |,000
services
Development
Aquacutture GRN& partne
Researchand | Ongoing | SRIN&PArers, | 557000 | 37000, | 24400 | 34000, | 20000 | 36000, | 4000 [500000 | 450000 | 4200 | 800000 50000, |45000, 10000, | 55000, | 4600 [ 12000, | 58000, | MAFWLR
Development p 000 |000  |0000 |000 |00 000 | 0000 |0 00 0000 | 0 000  |000  |000  |000  |0000|000  |000
Grand Total 29253 | 261015 76356 |86965 | 32642 | 119608 | 3207 | 453262, 138304 | LO0% | 535100, (153960 | 10698 (607794 | 167768 | bl | 687572 | 18392
88000 1 2000 | 40000 6000 | 4000 |6,0000 | 28% | 000 0000 [20%% 000 ' |0000 |86000 [000 0000 |S%° 000 |40000
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme
Name

Promote
Sustainable
Aquaculture
Development.

Improve living
aquatic
management
measures.

Promote value
addition and
market
diversification in
the fishery sector.

Promote domestic
fish consumption
and small-scale
fisheries.

Strengthen
monitoring, control
and surveillance
system to combat
Illegal fishing.

Living aquatic
resources
management

Sub-Programme Indicators Indicator Baseline Targets over the NDP6 Period Responsible
Name Classification Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Framework that guides sustainable use,
rofMarnespata | T n ndagenitof e
Plan (MSP) for the EEZ ) : . Absolute 0(2024) 1 - - 1 1 MAWFLR
balancing environmental, economic, and
gazetted . ) )
socialinterestin a better coordinated
manner
Proportion of total EEZ areas designated
% of Namibia EEZ as marine protected areas (MPA) for
gazetted as marine conservation of fisheries, biodiversityand | Cumulative 1.7 (2024) 2.0 25 3.0 3.5 4.5 MAWFLR
protected areas (MPA) | marine ecosystems, expressed as a
percentage of EEZ.
Fisheries and X
aquatic Proportion of total freshwater areas
ecosystem % of inland water designated as protected fisheries
management bodies protected as reserves by law for fish conservation, and | Cumulative 0.43(2024) |05 0.6 0.7 0.8 1.2 MAWFLR
fisheries reserves sustainable management of fish
populations expressed as a percentage
. Review of Marine resource act and Inland
# of Acts, Policies and h . LS
: . fishery resource act, their policies and Absolute 0(2024) 1 2 0 1 2 MAWFLR
Regulations reviewed regulations
Value additionand | ,, . . . . .
market o Value Addition of fish | Proportian offish caught processedinto. | cumylative | 53% (2023) | 56% 60% 62% 64% 70% MAWFLR
diversification 9
#of new productssold | Total number of new different products that )
into differentmarkets | accessed different markets Cumulative 2(2024) g 4 4 5 3 MAWFLR
Domesticfish | Tonsoffishlandedfor | ;.\ iont (in tonnes) offish sold locally | Absolute 58176 (2022) 60070 64445 68889 72999 77999 | MAWFLR
consumptionand | localsales
small-scale
fisheries #of fish market Establishing fish markets for SSFin SWK,
established for SSF WB or Luderitz where some of 1500 marine
(Fishers, fishtraders, | SSFF can trade their catches like Katima | APsolute 1(2024) 0 ! 0 0 1 MAWFLR
fish workers) Fish Market.
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Programme
Name

Strategies

Aquaculture
development

Sub-Programme . . . Indicator Baseline Targets over the NDP6 Period Responsible
Indicators Indicator Definition A A
Name Classification Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
. : Aquaculture measure for efficiency used to
'(:;‘ga)“r’;‘;:?'““ ratio | o timize feed usage, reduce costand 2:1(2024) [19:1 18:1 17:1 16:1 151 MAWFLR
improve production sustainability
. Total count of individuals or entities actively
Aquaculture # of productive and A ) :
: N Y engaged in fish farming who meet a defined | Absolute 14 (2024) 20 25 30 35 45 MAWFLR
g;:::scit;:n and sustainable fish farms level of productivity
services The creation or design of a framework,
: system, or prototype intended to address a
ﬁl'ldi?:;:gﬂ’lzgprmu specificissue or process, often used for Absolute 0(2024) o - 1 - = MAWFLR
P analysis, planning, or demonstration
purposesin fields
Schemes for subsidies on seed, feed,
:cor: ::;::lsl::ll;ﬁsh ed infrastructures and material supplies Absolute 0(2024) - 2 1 1 - MAWFLR
(Provision support services to the sector)
Total count of fish farmers who receive
# of fish farmers financial assistance, infrastructure or
A " financial supported material supplies (production input) to Incremental | 0(2024) A 40 @ 80 20 MAWFLR
Bq"alc" uret improve their aquaculture production
men
Sehermes A lture Act The Act, policy and regulations are review
1 ' to create a conducive environment for _ _
aguzlc:tli.t:r::;%lilg’ :zd aguaculture business to grow. Absolute 0(2024) 1 1 1 MAWFLR
9 Management and control of activities
The total area of land or water designated
;'elf;acﬁfu‘:z‘:;m for aquaculture activities, typically Incremental | 191(2024) | 200 220 250 300 500 MAWFLR
q 9 measured in hectares

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

Ministry of Agriculture, Fisheries, Water and Land Reform

Inland Fisheries Resource Policy of 2001

Harmonisation and responsiveness
to contemporary issues

To ensure sustainable management and utilisation of aquatic resources as well as equitable distribution.
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4.1.4 Biodiversity Ecosystem Management
SUB-SUB GOAL

Sustained management of natural resources and the environment for a healthy and resilient biodiversity.

DESIRED OUTCOMES

DOO1™: By 2030, state-protected, and other conservation areas, are effectively and efficiently managed for sustained biodiversity conservation and socio-economic
development, with the number of approved park management plans increased from 13 to 19.

DO02: By 2030, the contribution of the forestry sector to the economy has increased from N$1.5 to N$2.5 billion.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

. Baseline
Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
# of State-Protected Areas managed according to approved park management 13(2024) 14 16 17 18 19
plans
Forestry sector contribution to GDP (N$ billion) 15 (2024) 16 18 2 2.25 25
# of Human-Wildlife cases 3,380 (2024) 3,042 2,704 2,366 2,028 1,690

STRATEGIES:

i.  Ensure sustainable forest management and wildlife protection.

ii. Strengthen Biodiversity protection and climate resilience.

iii. Promote Human-Wildlife Coexistence.

iv. Empower communities through Community-Based Natural Resource Management.

v. Improve legislative frameworks for biodiversity conservation.
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Programme 1: State Protected Areas

Focuses on the conservation and sustainable management of biodiversity within designated state protected areas. It is guided by the Nature Conservation
Ordinance 4 of 1975, which provides the legal framework for the governance of protected areas. The programme also supports the implementation of the
Controlled Wildlife Products and Trade Act of 2008, ensuring compliance with international wildlife trade regulations. It integrates the National Policy on Human-
Wildlife Conflict Management (2018-2027) to address and mitigate conflicts between communities and wildlife. Additionally, it aligns with the National CBNRM
Policy (2013) and the National Strategy on Wildlife Protection and Law Enforcement to enhance community involvement in conservation and to strengthen anti-
poaching efforts.

Linkages To Development Frameworks

National Policy on Human-Wildlife Conflict Management (2018-2027).
Strategic Policy National Community Based Natural Resources Management Policy (2013).

National Strategy on Wildlife Protection and Law Enforcement.

(vi) Ensure the development of Namibia's 'natural capital’ and its sustainable utilisation, for the benefit of the country's social,

Vision 2030 Objective economic and ecological well-being.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development.

SDG 15: Life on Land.

Sustainable Development Goal (SDG)
SDG 13: Climate Action.

NDPG6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Green/blue Economy and Renewable Resources Base.

Focus Area Biodiversity Ecosystem Management.

Sub-sub Goal Sustained management of natural resources and the environment for a healthy and resilient biodiversity.

+ Ensure sustainable forest management and wildlife protection.
o  Strengthen Biodiversity protection and climate resilience.
Strategies ¢ Promote Human-Wildlife Coexistence.

¢ Empower communities through Community-Based Natural Resource Management.

« Improve legislative frameworks for biodiversity conservation.
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Sub Programmes

1. Natural Resource Management and Development

This is the process of efficiently utilising, maintaining, and enhancing both natural and human-made resources to support sustainable growth and development.
It further refers to the sustainable use and protection of natural resources such as land, forestry and wildlife, and ensuring the sustainability for both present and
future generations. It involves managing how human interact with these resources, considering ecological, social and economic factors.

Output: State Protected Areas efficiently managed.

2. Wildlife and Protected Area Management

Aims to enhance conservation, protection, and sustainable use of wildlife species and their natural habitats within designated areas such as national parks and
other conservation areas.

Output: Wildlife species and Protected Areas managed.

Programme Logic Model: State Protected Areas

Activities Output indicator Outcome indicator Assumptions

Financial resources l';lllaat:argleF:::zr;iz Biodiversity habitat Biodiversity habitat

(GRN Budget, Donor Development restored restored

funding, Other sources Epha'nce(.i

e.g.GPTF, etc.) :’:s’g'u"rir::y # of tourist entry Sufficient resources

. Revenue generated ili

Human Resources, TR " " # of measures toreduce | Improve tourist .g Peace and Stability

Equibment T " Wildlife and Wildlife species and Human Wildlife Conflict | attraction Number jobs created Absencg of global

t ql.;:p Ie D z)plr.tt)'pna € | Protected Area Protected Areas Increase pandemics
echnology, tactities Management managed el

and infrastructure, # of HWC incidences ploy!

enabling environment

and policy support
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Programme 2: Bush Encroachment Management

Bush encroachment is a significant challenge affecting the country’s land, economy and environment. Approximately 45 million hectares of Namibia's rangeland
is impacted by this phenomenon. The programme aims to address the problem of bush encroachment by converting bush biomass into valuable products such
as charcoal, woodchips, firewood and biochar, while promoting sustainable rangeland management practices.

Linkages To Development Frameworks

SRR Forest Development Policy for Namibia (2001).
rategic Polic
°d y National Strategy on the Sustainable Management of Bush Resources.

Vision 2030 Objective SQLE:;uize at:g gsglec:;{;r;e‘z; ﬁfbg?'gibia's ‘natural capital’ and its sustainable utilisation, for the benefit of the country’s social,
SADC Vision 2050 Pillar Industrial Development and Market Integration.

AU Agenda 2063 Aspiration 1: A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development Goal (SDG) SDG 15: Life on Land.

NDPG6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Green/blue economies & Renewable Resources Base.

Focus Area Biodiversity Ecosystem Management.

Sub-sub Goal Sustained management of natural resources and the environment for a healthy and resilient biodiversity.

* Ensure sustainable Forest Management and Wildlife Protection.
Strategies «  Empower communities through Community-Based Natural Resource Management.

+ Improve legislative frameworks for forest resources conservation.
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Sub Programmes
1. Development of the National Forest Inventory (NFI)

It is systematic process focussing on collecting, analysing and disseminating data about the extent, condition, and changes in a country’s forests. It provides
essential information for sustainable forest management, policy-making and understanding the role of forests in climate change mitigation.

Output: National Forest Inventory developed.
2. Bush resources management

Promote bush products such as woodchips, biochar and charcoal. Woodchips present an opportunity to utilise a whole bush feedstock for power generation.
Biochar is produced to improve soil health, while offering carbon removal benefits. Charcoal is the most established value chain, with opportunity to extend
benefits to formalised communal settings. This initiative aims to provide income generation opportunities for rural communities and to advance biodiversity.

Output: Bush resources restored.

Programme Logic Model: Bush Encroachment Management

Activities Output indicator Outcome indicator Assumptions
Development ofthe | National Forest Adequate funds
National Forest Inventory (NFI) NFIReportin place
Financial resources Inventory developed # of Forest quotas . .
Improved National | jllocated Technical capacity
Human Resources, Fmoa:'s:;ement .
Equipment, appropriate # of Forest harvesting Pfa!;?lgtand geltes
technology, facilities rmits issued stability
and infrastructure, Bush resourc;es Busth rejources #of h(l-.\ct:res :f d Reduction of bush pe
enabling environment managemen restore rangelandrestore encroached areas No major veldfire
and policy support # of hectares restored
Sufficient Funding
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Programmes, Sub-Programmes and Costs Per Year

<
S
Investment Cost Estimate Cost estimate over the NDP period g
17}
Sub Souce of . £
Programme ) New On-Going 2
Programmes  Funding %
Oper?ti 2025/26 2026/27 2027/28 2028/29 2029/30 §_
onal 5
Q
Bt DB DB DB  TOTAL =
Natural
Resource GRN/
Management | On-going | Development 246,000 | - 246,000 | 40,000, - | 40,000, | 45,00 S 45,000,00 | 50,00 | - 50,000,0 | 55,000, - | 55,000, |56,00 |- 56,000, | MEFT
and Partners ,000 ,000 000 000 0,000 0 0,000 00 000 000 0,000 000
Development
State
Protected
Areas
Wildlife and GRN/
protected On-going | Development | 979,00 | - 979,00 | 55,000, - | 55,000, | 3339 |- 115,000, | 1800 | - 180,000 | 290,00 | - 290,00 | 33901 339,00 | MEFT
Management Partners 0,000 0,000 | 000 000 0 000 0 ,000 0,000 0,000 | g 0,000
Development GRN/
of the National N _ _ _ _ _ _ _ _ _ _ _ _
Forest ew Development | 100,00 100,00 35,00 35,000,0 | 65,00 65,000, MEFT
Bush Invent Partners 0,000 0,000 0,000 00 0,000 000
Encroachme | 'MVentory
nt
Management Bush
resources Ongoing | GRN/FAO 25,000, |- 25,000, |5,000,0 5,000,0 | 5,000 | - 5,000,00 | 5,000 |- 5,000,0 |5,000,0 |- 5,000,0 | 5,000 | - 5,000,0 | MEFT
management 000 000 00 00 ,000 0 ,000 00 00 00 ,000 00
Grand Total 1,350,0 | 1,350,0 | 100,00 |- 100,00 |20%0 |- 200,000, | 300:0 - | 300,000 | 350,00 |- 350,00 | {000 | 400,00
00,000 00,000 | 0,000 0,000 |~ 000 0 ,000 0,000 0,000 | % 0,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Ensure
sustainable forest
management and
wildlife protection

Strengthen
Biodiversity
protection and
climate resilience

Promote Human-
Wildlife
Coexistence

Empower
communities
through
Community-Based
Natural Resource
Management.

Improve
legislative
frameworks for
biodiversity
conservation

Targets over the NDP6 Period

Programme Sub-Programme . . . o Indicator Baseline Responsible
N N Indicators Indicator Definition Classificati Value & Ye Instituti
ame ame assfiication Value&Year — »025/26 2026/27 2027/28 2028/29 2029/30 nstitution
Natural Resource #of State Protected rsnt::z P;:‘F:te?'t:/r:: :neafr::nz':rtlleyntl
Areas (PA) efficiently gec {Approved manag Cumulative | 13(2024) |14 16 17 18 19 MEFT
Management development Plansin place & PA
Managed
adequately staffed)
State Preventative measures to be
Protected # of measures to conti e ted to reduce
reduce Human Wildlife . s Absolute 7(2024) 7 7 7 7 7 MEFT
Areas - " HWC involving elephants, predators,
Wildlife and Conflict hippos, buffaloes and crocodiles
Protected Area PPOS, i
Management Human Wildlife Conflict incidences
#of HWC incidences involving elephants, predators, hippos, Decremental | 1383 (2024) | 1300 960 940 900 880 MEFT
buffaloes, crocodiles recorded each year.
Development of Development & finalisation involve 30
the National . collection of data on various
NFIReportin place i e . Absolute - - - September - - MEFT
Forest Inventory characteristics (tress species, age
2028
(NFI1) structure etc.)
Bush
Encroachment
Bush resources Hectares of rangeland ?esto_ratlon of rang_eland encroached by Cumulative 30,000 45,000 50,000 200,000 250,000 300,000 MEFT
management restored. invasive plant species (2024)

Evaluation Plan

Name of O/M/A  Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

MEFT National Policy on Human-Wildiife Conflict Management Impact evaluation This PO.|ICy was revised and ha§ a timeframe of 2018-2027, therefore, it is critical to assess the impact of
the policy at the end of the period.

MEFT National Community Based Natural Resources Management Policy of 2013 Impact Evaluation jl'r.\e Evalu.atlo.n aims UERLTELTD t.h eilmpact A R V) 2T oy e e A P e
itis reaching its intended beneficiaries (budget amount)

MEFT Forest Development Policy for Namibia (FDF) (2001) Impact Evaluation The e\./allugtlon aims to assess the effectiveness of the FDF Policy and its impact to the intended
beneficiaries (budget amount)

MEFT Community Forest Management Programme D E o, The E}Ialtfat[on aims to assess how the programme operates, how it's being implemented and if it is
reaching its intended beneficiaries (budget amount)
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4.2 Climate Change Adaptation, Resilience and Mitigation

Sub-Goal: A climate-resilient economy.



Focus Area

Disaster Recovery and Resilience Building
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4.21Disaster Recovery and Resilience Building

SUB-SUB GOAL

A climate-resilient economy.

DESIRED OUTCOMES

DOO01: By 2030, Namibia has significantly built community resilience towards disasters, with a reduced number of vulnerable households' post-disaster from 172,000 to
100,000.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator
Year 2025/26 2026/27 2027/28 2028/29 2029/30
# of vulnerable households' post-disaster 172,000 (2024) 160,000 140,000 125,000 110,000 100,000
% of the early warning systems integrated 10 (2024) 15 25 35 45 50
STRATEGIES:

i. Develop and operationalise the National Emergency Operation Centre (NEOC) with an integrated early warning system.
ii. Mainstream disaster risk reduction (DRR) and resilience building into national and local development plans and budgeting processes.

iii. Advocate for resilience building across sectors through capacity building, increased public awareness, and data-driven decision making.
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Programme: Integrated Disaster Risk Management

A comprehensive, multi-sectoral programme dedicated to strengthening the national capacity for disaster preparedness, response, recovery, and resilience.
Central to the programme is the establishment and operationalisation of a state-of-the-art National Emergency Operations Centre (NEOC), which will serve as
the strategic hub for coordinating Disaster Risk Reduction (DRR) efforts, managing real-time emergency responses, and facilitating inter-agency collaboration
across all levels of government. Ultimately, national systems, communities and critical infrastructure are better able to anticipate, absorb, adapt to, and recover
from the impacts of disasters, thereby minimising loss of life, reducing economic disruption and accelerating post-disaster recovery.

Linkages To Development Frameworks

Strategic Policy National Disaster Risk Management Policy (2009).

- i (i) Ensure that Namibia is a fair, gender responsive, caring and committed nation, in which all citizens are able to realise their full potential, in a
Vision 2030 Objective safe and decent living environment.

Industrial Development and Market Integration.
SADC Vision 2050 Pillar Infrastructure Development in Support of Regional Integration.
Social and Human Capital Development.

AU Agenda 2063 Aspiration T: A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development SDG 11: Sustainable Cities and Communities.

Goal (SDG) SDG 13: Climate Action.

NDP6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Climate Change Adaptation, Resilience and Mitigation.
Focus Area Disaster Recovery and Resilience Building.

Sub-sub Goal A climate-resilient economy.

o Develop and operationalise the National Emergency Operation Centre (NEOC) with an integrated early warning system.
Strategies o Mainstream disaster risk reduction (DRR) and resilience building into national and local development plans and budgeting processes.
* Advocate for resilience of all key sectors through capacity building, increased public awareness, and data-driven decision making.
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Sub Programmes

1. National Resilience Building

To institutionalise disaster risk reduction and resilience-building within national and sectoral development planning frameworks. It will facilitate coordination for
integrating resilience into policies, budgets, and implementation plans across sectors and governance levels.

Output: National Resilience Building Framework developed.

Output: Strengthened DRR coordination and increased resilience interventions.

2. Emergency Operations and Data Systems Integration

To develop and operationalise the National Emergency Operations Centre (NEOC), including the harmonisation and integration of existing disaster data systems.

It aims to strengthen disaster preparedness and response through harmonised utilisation of risk information.

Output: Fully established and operational NEOC.

Programme Logic Model: Integrated Disaster Risk Management

Activities

Output indicator

Outcome indicator

NDP6 IMPLEMENTATION, MONITORING AND EVALUATION PLAN [ X% X2

Assumptions

Financial resources,
Human Resources,
Equipment, appropriate
technology, facilities
and infrastructure,
enabling environment
and policy support

Build national
resilience

National Resilience
Building Framework

# of National Resilience
Building Framework

developed developed
Strengthened DRR % towards the
coordination and implementation of the
increased resilience National Resilience
interventions Building Framework

Establish and
operationalise the
NEOC

Fully established and
operational NEOC

% towards the
operationalisation of the
NEOC with integrated
Early Warning Systems
(EWS)

Enhanced national
disaster recovery
and resilience

# of vulnerable
households' post-
disaster

Sufficient financial
resources and staff
complement

Collaboration among
institutions

Sector commitment to
make budgetary
provision
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Programmes, Sub-Programmes and Costs Per Year

c
Investment Cost Estimate Cost estimate over the NDP period '%
£
Sub New On- Source of £
Programme . ) 19
Programmes Going Funding %
c
Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 2
onal pment 2
Budget Budget
(oP) (DB) DB TOTAL (o] ] DB TOTAL OP DB TOTAL OP DB TOTAL OoP DB  TOTAL
National 3000 4000
o 15000 15000 | 200,00 20000 | 25000 250,000, 9 30000 | 35000 350,00 9 400,00
gﬁ;ﬂﬁs’e New | GRN 00000 |© 00000 |0000 |°© 0000 | 0000 |° ooo  |9000 |0 0000 |0000 |° 0000 |30 |0 o000 |OPM
Integrated
Disaster Risk
Management
Emergency
Operat onacing | GRN 13500 |, 13500 (100000 100000 | 20000 | 200000, | 3099 | | 30000 | 35000 | 35000 | 3900 | 40000 | oo
going 00,000 00,000 ,000 0,000 000 ’ 0,000 0,000 0,000 ' 0,000
Systems 0 0
Integration
2,850, 2,850, 4500 600,0 800,0 800,0
B “aan | 300,00 300,00 4 450,000 4 600,00 | 700,00 700,00 : :
Grand Total 800,00 (o] gO0,00 0,000 (V] 0,000 00,00 |0 1000 00,00 |0 0,000 | 0,000 (o] 0,000 80,00 (o] 80,00
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Sub-Programme Indicators and Targets Per Year

Strategies

D lop and oper
the National Emergency
Operation Centre (NEOC)
with anintegrated early
warning system.

Mainstream disaster risk
reduction (DRR) and
resilience building into
nationaland local
development plans and
budgeting processes.

Advocate for resilience of
all key sectors through
capacity building,
increased public
awareness, and data-
driven decision making.

Programme
Name

Integrated
Disaster Risk
Management

Sub- . ) Targets over the NDP6 Period ’
. 9 - Indicator Baseline Responsible
Programme Indicators Indicator Definition Classificati Value & Ye Institution
Name assfiication Value&¥ear — >025/26 2026/27 2027/28 2028/29 2029/30
National Resilience | Progress made towards the
Building Framework | development and finalization of the Cumulative 0 0 1 - - - OPM
developed NRBF
Natural
Re.sm_ence Strengthened DRR | Progress made on the implementation
Building I . .
coordination and of the NRBF by sectors as outlined in .
N o ) ) Cumulative 0 0 0 25 50 75 OPM
increased resilience | the implementation plan of the
interventions framework.
Emergency % towards the Progress made towards the
Operationsand | operationalisation | establishmentand operationalization . _
DataSystems | oftheNEOCwith | of the NEOC with integrated Early Cumulative 110(2025) |15 30 cu 100 OPM
Integration integrated EWS Warning Systems

Evaluation Plan

Name of O/M/A  Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale
OPM National Resilience Building Framework Process evaluation To systematically assess progress made in the implementation of resilience building programmes.
OPM Emergency Operations and Data Systems Integration Process evaluation To assess the progress being made towards the operationalisation of the NEOC and integration of EWS in the country.
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4.2.2 Mainstreaming Climate Change Resilience
SUB-SUB GOAL

Improved climate change resilience.

DESIRED OUTCOMES
DOO01: By 2030, the percentage of the population vulnerable to climate change has reduced from 65 to 45 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

Indicator
Year 2025/26 2026/27 2027/28 2028/29 2029/30
Amount of Greenhouse Gas (GHG)emission (mtC02e) 4.07 (2024) = 3.8 = 3.6 =
Proportion of the population vulnerable to climate change 65 (2024) 60 57 55 50 45
# of sector programmes mainstreaming NDCs 3 (2024) 5 10 20 25 30
STRATEGIES:

i. Climate change preparedness and resilience building.
ii. Mainstreaming climate change adaptation and mitigation.

iii. Strengthening cross-sectoral collaborations and partnerships.
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Programme 1: National climate change adaptation

The aim is to develop and implement Namibia's National Adaptation Plan (NAP) by prioritising and scaling up adaptation initiatives across key sectors (e.g.
agriculture, water resources, fisheries, infrastructure, health and ecosystems etc.). The programme will strengthen Namibia's resilience to climate impacts,
reduce vulnerabilities while safeguarding livelihoods and promoting low carbon sustainable development.

Linkages To Development Frameworks

National Policy on Climate Change for Namibia (2011).

Strategic Polic
- o Second Update Nationally Determined Contribution (2023).

- — (vi) Ensure the development of Namibia's 'natural capital’ and its sustainable utilisation, for the benefit of the country’s social, economic and
Vision 2030 Objective ecological well-being,

Infrastructure Development in Support of Regional Integration.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
Social and Human Capital Development.

Lo 1. Inclusive growth and sustainable development.
AU Agenda 2063 Aspiration . . .
7.Resilience and influential global partner.

Sustainable Development SDG 13: Climate action.

Goal (SDG)

NDPG6 Pillar Pillar 3: Environmental Sustainability.

Thematic Area Climate Change Adaptation, Resilience and Mitigation.
Focus Area Mainstreaming Climate Change Resilience.

Sub-sub Goal Improved climate change resilience.

« Climate change preparedness and resilience building.
Strategies + Mainstreaming climate change adaptation and mitigation.
«  Strengthening cross-sectoral collaborations and partnerships.
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Sub Programmes
1. Mainstreaming of climate change

To integrating climate change mitigation and adaptation policies into national and sectoral development planning in alignment with the country’s Nationally
Determined Contributions (NDC). It further supports the implementation of the NDC across key adaptation sectors such as agriculture and food security, water
resources, biodiversity and ecosystems, fisheries and aquaculture, health, cross-cutting issues, infrastructure and costal zones and four mitigation sectors such
as energy, waste, industrial processes and product use, and agricultural, forestry and other land use. The NDC communication strategy is key in enhancing the
coordination of sectors to effectively mainstream climate change.

Output 1: Climate change mainstreamed into sectoral plans.

Output 2: NDC Communication Strategy Developed.

2. Leveraging climate finance both locally and internationally

To institutionalise climate finance planning, budgeting, tracking and reporting within the core functions of OMAs. The climate change funding for adaptation and
mitigation is embedded in national and sectoral budgets, public investment frameworks and financial management systems. Climate priorities should be
integrated into medium-term expenditure and sector strategies. Additionally, this sub-programme seeks to scale up and streamline access to climate finance,
technical resources and investments necessary for Namibia to effectively implement its NDC by developing an investment plan. Mobilising resources, both local
and international, improving coordination mechanisms and building national capacity to attract and manage climate finance are pivotal in bridging the financing
gap in addressing climate change. This would also foster partnerships with development partners, the private sector and multilateral climate funds such as the
Green Climate Fund (GCF), Adaptation Fund and Global Environment Facility (GEF) while strengthening institutional readiness to access and utilise these
resources effectively and transparently.

Output 1: Climate change budget tagging in all OMAs.

Output 2: NDC investment plan developed.

Output 3: Climate finance mobilised.
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Programme Logic Model: National Climate Change Adaptation

Activities

Output indicator

Outcome indicator

Assumptions

Adequate financial
resources and
sufficient skilled
personnel

Mainstreaming of
climate change
measures into
sectors

Climate change
mainstreamed into
sectoral plans

# of sectors
incorporating climate
change measures into
their plans

NDC
Communication
Strategy Developed

NDC Communication
strategy in place by
2027

Integrate climate
finance and budget

tagging

Climate change
budget tagging inall
OMAs

# of OMAs integrating
Climate Finance in their
budgets

NDC investment plan
developed

NDC investment planin
place (2027)

Climate finance
mobilised

Climate finance
mobilised annually for
climate resilience
projects

Increased climate
adaptation and
mitigation
programmes
implemented

Improved climate
change sectoral
coordination

Increased budget
allocated to
climate change
related activities

Increased climate
finance mobilised

Increased climate
finance mobilised

# of adaptation and
mitigation projects
implemented

# of sectoral
coordination meetings
held annually

# of total budget
allocated to climate
changerelated
activities

Total amount of
funding secured for
climate change
initiatives

Amount of funds
mobilised for climate
resilience projects

Positive responses from
climate funds and donors

Capacity to develop and
implement adaptation
and mitigation projects
OMAs buy-in and
sufficient capacity

Positive responses on
submitted proposal to the
international climate
funding windows

Stakeholders adopt and
implement the
Investment Plan
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period % c
Sub New On- Source of ] %
Programme P Goi Fundi S E
rogrammes oing unding  Operati Develo .. 2025/26 2026/27 2027/28 2028/29 2029/30 g2
onal pment Cost (-
Budget Budget
(oP) (DB) N$ DB DB (o] ] DB DB DB  TOTAL
: Nationally -
National ! .| GRN/mobilised | 12,006, | 6,176,5 | 18,183, |1,526,2 23512 | 2,145,0 2,200,0 | 1,020,2 | 3,220,25 | 2,310,0 |1,0450 |3,3550 |3,8252 |2,351, |6,176,5
climate Determined | On°90NG | respurces 500 |00 000 |50 825000 | 5 00 | 735000 | 3,080,000 | o " | 5 00 00 00 50 |250 oo | MEFT
change Climate
adaptation - | GRN/mobilised | 7,8254 |4,112,9 | 11,938, |1,100,0 1,6494 | 1,210,0 1,265,0 1,924,445 [ 1,347,5 [1,100,0 |2,4475 |2,902,9 | 1,210, |4,112,9
program f:l’;sgf:tf:: On-going | rosources 00 00 300 |00 549450 | g 00 | 94000 | 1804000 | 55" | 659,450 | o 00 00 00 00 |odoo |00 MEFT
Grand Total 19,831, | 10,289, | 30,121, |2,626,2 | 1,374,4 | 4,000,7 |3,3550 | 1,529,00 4,884 000 3,465,0 | 1,679,7 | 5,144,70 | 3,657,5 |2,145,0 |5,802,5 | 6,728,1 | 3,561, | 10,289,
900 400 300 50 50 00 00 0 il 00 00 0 00 00 00 50 250 | 400

Sub-Programme Indicators and Targets Per Year

Strategies

Climate change
preparedness and
resilience
building.

Mainstreaming
climate change

Programme
Name

and

P

mitigation.

Strengthening
cross-sectoral
collaborations and
partnerships.

climate change

Targets over the NDP6 Period

Sub-Programme . 9 . o Indicator Baseline Responsible
N Indicators Indicator Definition Classificati Value & Ye Instituti
ame assfiication Value&¥ear — 2025/26 2026/27 2027/28 2028/29 2029/30 nstitution

Number of sectors Sectors incorporate climate change

mainstreaming climate | measures into their plans and Incremental | 6 (2024) 7 8 9 10 n MEFT
Mainstreaming of change programmes
climate change

NDC Communication -

strategy in place by Development ?f the NDC Communication Date _ 31 Mar2027 _ _ MEET

2027 Strategy for climate change sectors

i':‘::“:::i:f [::Tlasa te OMAs budgeting for climate change

Ttegrating Li activities in their national budg Incr L | 9% (2024) 1 13 15 17 19 MEFT
Finance in their .
allocation

budgets

NDC investment planin | National budget allocated to climate _ _ _ _
Climate finance | place (2027) change-related activities Date 31 Mar2027 MEFT
and integration

Climate finance

mobilized annually for | Funds mobilized ly to impl t . | N$45,000,00

climate resilience climate change related projects Incr 0(2024) 50,000,000 | 60,000,000 | 70,000,000 | 80,000,000 | 100,000,000 | MEFT

projects
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Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Effectiveness of greenhouse gas removals and low-carbon

Type of Evaluation

Key motivation for this evaluation including scale

Evaluation is done every two years by MEFT. Assessing GhG emissions is a heavy and costly exercise involving the

MEFT Impact evaluation compilation of GhG inventory, both on emissions and sinks across 12 sectors. The budget for this exercise has to be
development across the NDC sectors N N
outsourced from multilateral climate funds.
Namibia is one of the most climate-vulnerable countries in Sub-Saharan Africa and faces growing threats from drought,
MEFT & OPM Implementation of climate resilience livelihood Programmes Impact evaluation erratic rainfall, desertification and rising temperatures. Hence, regular nentis key. A nent is done annually by
OPM.
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4.2.3 Circular Economy

SUB-SUB GOAL

Improved environmental sustainability.

DESIRED OUTCOMES

DOO1™: By 2030, Namibia has integrated 14 percent of solid waste into the circular economy through promoting sustainable production and consumption practices.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline Value &

indicator Year 2025/26 2026/27 2027/28 2028/29 2029/30
Solid waste recycling rates (%) 0* (2024) 1 3 5 8 9

% of waste integrated into circular economy 0* (2024) - 6 8 10 14
Volume of solid waste recycled (tonnes) 0* (2024) 500 1,000 2,000 3,000 4,000

* There is limited recycling taking place informally and formerly especially in the plastic waste stream happening e.g., Plastic recycling plant in Okahandja, Rent-A-Drum and scrap dealers, but no
national record. Data systems are not yet institutionalized.

STRATEGIES:

i. Promote investment in modern recycling and waste management infrastructure.

ii. Foster public-private partnerships to fund circular economy projects.
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Programme 1: National Recycling and Waste Reduction Initiative

Construction of regional prototype designed landfills for all solid waste streams; Establishment of regional recycling and solid waste buyback centers to reduce
landfill dependency; incentivising solid waste segregation at household and industrial levels.

Linkages To Development Frameworks

Strategic Policy

National Solid Waste Management Strategy (2017).

Vision 2030 Objective (vi) Ensure the development of Namibia's ‘natural capital’ and its sustainable utilisation, for the benefit of the country’s social, economic and ecological well-being.
SADC Vision 2050 Pillar Industrial Development and Market Integration.
AU Agenda 2063 Aspiration 1. A prosperous Africa, based on inclusive growth and sustainable development.

Sustainable Development Goal
(SDG)

SDG12: Responsible Consumption and Production.
SDG 13: Climate Action.

NDPG6 Pillar Pillar 3: Environmental Sustainability.
Thematic Area Climate Change Adaptation, Resilience and Mitigation.
Focus Area Circular Economy.
Sub-sub Goal Improved environmental sustainability.
Strategies . Promote investment in modern recycling and solid waste management infrastructure.
. Foster public-private partnerships to fund circular economy projects.
Sub Programmes

1. Modern Infrastructure development for solid waste management

To revolutionise solid waste management by creating state-of-the-art Material Recovery Facilities (MRF) that effectively integrate solid waste materials into the
Circular Economy. It also focuses on establishing dynamic innovation hubs that serve as catalysts for advancing recycling efforts and fostering a Circular
Economy. These hubs will be designed as centres for research, collaboration, and technological development, bringing together stakeholders from government,
private industry, academia, and community organisations. The aim is to inspire the creation and adoption of cutting-edge recycling technologies and processes
that maximise resource efficiency.

Output: Material Recovery Facilities (MRF) Recycling developed.

Output: Innovation hubs established
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Programme Logic Model: National Recycling and Solid Waste Reduction
Initiative

Activities Output Output indicator Outcome Outcome indicator Assumptions
Material Recovery .
P . # of material Recovery Adequate budget
Facilities Recycling s .
Facilities developed allocation
Financial resources Development of developed
modern q . .
o infrastructure for mz;zxﬁ;g:i‘:g rSac;tz ‘(':_.’Z)s te recycling Availability of trainers
man r r i . .
(t:chnicaelsec;:[l):retz) solid waste ; Innovation hubs # of Innovation hubs
managemen established established Political will and
enforcement capacity

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period % =
Sub New On- Source of F %
Programme - Goi Fundi R
e unding  operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 20
onal pment 2=
Bl(‘ggft Bt'ggf' opP DB TOTAL OP DB TOTAL OP DB TOTAL OP DB TOTAL
National Modern
"}ve:!t‘;""ga“d L’g;:f;’“r:::"f New Government | 35,000, | 355,000 | 390,000 | 40000 | o 4,000,0 | 1,000,0 | 20,000,0 | 21,000,00 | 12,000, | 120,000 | 132,000, | 300000 | 50,000, | 53,000, | 15,000, | 16500 | 180,000 | -
. P (EIF) 000 000 |00 |00 00 00 00 0 000 |,000 |000 0 000 000 000 |0000 |,000
Reduction for waste
Initiative management
Grand Total 35,000, | 355,000 | 390,000 | 4,0000 | 4,000,0 | 1,000,0 | 20,000,0 | 21,000,00 | 12,000, | 120,000 | 132,000, | 3,000,0 | 50,000, | 53,000, | 15,000, | 165,00 | 180,000
000 000 |,000 |00 00 00 00 0 000 |,000 |000 00 000 000 000 |0,000 |,000
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Sub-Programme Indicators And Targets Per Year

Targets over the NDP6 Period

n Programme Sub-Programme . 9 rn Indicator Baseline Responsible
Strategies Name Name Indicators Indicator Definition Classification Value & Year Institution
a 2025/26 2026/27 2027/28 2028/29 2029/30
Promote
investmentin . Number of material Facilities for waste processing, recycling,
modern recycling Recovery Facilities fully constructed, equipped, and Absolute 1(2012) - 1 2 3 6 MEFT
and waste National Modern developed operational to support circular economy.
management Recyclingand | Infrastructure
infrastructure. Solid Waste devel for
Foster public- Reduction solid waste
private Initiative management Facilities for research, and innovation fully
partnerships to Number of Innovation constructed, equippe&, and operationalto | Absolute 0(2024) - - 2 - 2 MEFT
: hubs established A
fund circular support circular economy.
economy projects.

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation ivati s evaluation including scale
. . . To assess whether implementation mechanisms such as stakeholder coordination, institutional arrangements, and
MEFT Circular Economy Policy\ Strategy Process Evaluation L . s .
resource flows are functioning as intended to support the policy’s transformative goals.
MEFT Waste Management regulations Process Evaluation To detgrm.lne whether the reg}llatory framev.vorks, enforcement procedures, and institutional coordination mechanisms
are being implemented effectively and consistently
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Pillar 4: Effective Governance and Public Service
Delivery

Goal #04:

Achieve a Competent Public Service with speed and Quality service
delivery for improved quality of life

Desired Outcome 0401

By 2030, Namibia has improved World Bank worldwide governance index from 0.33 to 0.55.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Indicator Baseline Value & Year

2027/28 2028/29 2029/30

2025/26 2026/27

Citizen satisfaction rate 54 (2017) 55 58 60 65 68
46 47 48 49

World competitiveness index (IMD yearbook Ranking) 45 (2024) 45
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5.11 Statistical Coordination and Management

SUB-SUB GOAL

Improved statistical and geospatial capacity and coordination

DESIRED OUTCOMES

DOO01: By 2030, Namibia has attained 50 percent of integrated Statistical and Geospatial systems.
DO002: By 2030, Namibia produced 7 designated official statistics.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of statistical and geospatial information systems integrated 0 (2024) 10 20 30 40 50
# of statistics produced by key data producers designated as Official Statistics 0 (2024) - 1 2 2 7
STRATEGIES:

i. Enhance the coordination of statistical and geospatial data production

ii. Strengthen statistical and geospatial data infrastructure and human capital
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Programme: Statistical and Geospatial Development

The overarching goal of this flagship programme is to transform Namibia's National Statistics System into a highly integrated, dynamic, and responsive system,
thereby enabling informed policy formulation, improved service delivery, and inclusive development planning. The programme further provides strategic and
high-impact initiatives designed to strengthen Namibia's capabilities in producing, managing, integrating, and utilising both statistical and geospatial data for
evidence-based decision-making. It further seeks to establish a foundation for enhancing data governance frameworks and fostering partnerships and
coordination mechanisms amongst the statistical and geospatial data producers.

Linkages To Development Frameworks

Strategic Policy

Statistics Policy, Southern African Development Community (SADC) Protocol on Statistics, and SADC Regional Strategy for the Development of
Statistics, the second Strategy for the harmonisation of Statistics in Africa (SHaSA2), and Cape Town Global Action Plan for Sustainable
Development Data.

Vision 2030 Objective

(iii) Develop diversified, competent, and highly productive human resources and institutions, fully utilising human potential, and achieving efficient
and effective delivery of customer-focused services that are competitive, not only nationally, but also regionally and internationally.

SADC Vision 2050 Pillar

Industrial Development and Market Integration.

AU Agenda 2063 Aspiration

A prosperous Africa based on inclusive growth and sustainable development.

Sustainable Development
Goal (SDG)

SDG 17: Partnership for the Goals.

NDPG6 Pillar Pillar 4: Effective Governance and Public Service Delivery.

Thematic Area Upscaling Public Service Coordination and Public Service Delivery.

Focus Area Statistical Coordination and Management.

Sub-sub Goal Improved statistical and geospatial capacity and coordination.

Strategies « Enhance the coordination of statistical and geospatial data production.

«  Strengthen statistical and geospatial data infrastructure and human capital.
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Sub Programmes

1. Capacity Building

Focuses on building the statistical and geospatial capacity of data producers in the National Statistics System in terms of skills and knowledge to produce quality
statistics to support evidence-based planning, policy, and decision-making, as well as monitoring and evaluation of national and international development
outcomes. It is implemented to improve the quality, availability, and use of statistics and geospatial data in line with national and international best practices and
standards. The programme further seeks to enhance ICT infrastructures and systems integrations, improve administrative data, and registration systems.
Output: Data producers trained on statistical and geospatial data production methodologies.

Output: Statistical and geospatial standards gazetted.

Output: Interoperable digital platform developed.

Output: ICT Equipment Management Framework developed.

2. National Addressing System

To develop a National Addressing System (NAS), which is a standardised framework that will assign and manage addresses in Namibia by harmonising various
data sources through a National Statistical and Geospatial Data Inventory. The development of an addressing system will assist statistical and geospatial data
producers in the NSS to efficiently and cost-effectively collect data, leading to timely monitoring and reporting of progress toward achieving national and
international development aspirations. Implementing the National Addressing System ensures that the locations of people, businesses, and public infrastructures
are uniquely identified. Therefore, a functional addressing system enhances efficient service delivery, infrastructure planning, and emergency response.

Output: National Statistical and Geospatial Data Inventory developed.

Output: Functional National Addressing System developed.
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Programme Logic Model: Statistical and Geospatial Development

Activities

Outcome

Outcome indicator

Assumptions

Financial and Human
Resources

Output Output indicator
o . % towards the
Capacity building d;ve‘l’cv)pment of
zgc;?rz?dmes capacity building
9 programmes
Data producers # of data producers

trained on statistical
and geospatial data
production
methodologies

trained in statistical and
geospatial data
production
methodologies

E::g;:;tfft;ﬁzl NSS Statistical and # of Statistical and m:a:lfiﬁgy of
tial geospatial standards 5 N
key data producers geospa quality and timely
standards developed | developed statistical and
| % of participating data | 9eospatial data for
Ir:;i:gr;rda:‘llzggletgl producers exchanging | @mongusers
P P data
Improved access
ICT Equipment ;/:‘glfeﬁteigazdtﬁzrg.r to statistical and
e
Management e s
developed Framework decision making
gi;?:ar?;;et?o?::lgfn < % of fundamental
- statistical and
statistical and 5
Develop a National geospatial data geospatial data themes
Addressing developed gazette
Systems -
ﬁc:\:iar:::iar: Svstem % of national territory
develop edg Y addressed

Increased availability of
quality and timely
statistical and
geospatial data for
among users

Improved access to
statistical and
geospatial data for
evidence-based
decision making

Commitments from key
data producers

Timely availability of ICT
equipment and
infrastructure
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Programmes, Sub-Programmes and Costs Per Year

c
Investment Cost Estimate Cost estimate over the NDP period '%
£
Sub New On- Source of £
Programme 5 5 £
Programmes Going Funding %
c
Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 2
onal pment g:::tl &
Budget Budget NS
(or) (DB opP DB TOTAL OP DB TOTAL OP DB oP DB DB
Capacity ) 74,755, 74,755, | 15205, | 15205, 17,378, | 17,378,00 | 16,758, 16,758,0 | 15,587, | _ 15,587, | 9,827,0 | 9,827,0
building Ongoing | GRN oo |° 000|000 000 | 000 0 000 00 000 000 |00 00 NSA
Statisticaland
Geospatial
Development
National 11,500 11,500 3,500,0 5,000,0 5,000,00 | 1,500,0 1,500,0 | 800,00
Addressing | New GRN 006 0 006 700,000 | - 700,000 | o 3,500,000 | o ) o0 - o0 0 800,000 | NSA
System
86,255, 86,255, | 15,905, 15,905, | 20,878, 20,878,00 | 21,758, 21,758,0 | 17,087, 17,087, | 10,627, 10,627,
Grand Total owo |° 000 (o0 |° 000 |00 |° 0 oo |° 00 oo |° 00 (oo |° [oo0
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme
Name

Sub-Programme
Name

Indicators

Indicator Definition

Indicator

Classification Value & Year

Baseline

2025/26

2026/27

Targets over the NDP6 Period
2027/28

2028/29

2029/30

Institution

Enhance the
coordination of
statisticaland
geospatial data
production

Strengthen
statisticaland
geospatial data
infrastructure and
human capital

Statistical and
Geospatial
Development

The indicator refers to the percentage of
% towards the activities completed in the process of
development of conceptualizing, designing, and preparing . B R R B
capacity building structured capacity building initiatives Cumulative 10(2024) 100 NSA
programmes focused on statistical and geospatial
domains.
The indicator refers to the count of key
# of key data producers | public or private institutions involved in
trained in statistical data production, who have successfully
. participated in structured training
and geo_spatlaldata initiatives aimed at strengthening their Absolute 70 (2024) 22 22 22 22 22 NSA
production competencies in collecting, analyzing, and
methodologies disseminating data based on established
statistical and geospatial methods.
The indicator refers to the percentage of
% of key data key data-producing institutions that align
’ . their data collection, processing, analysis,
Capacity prod:l:::‘s::o;nslleld tod and dissemination practices with the Cumulative 0(2024) = 50 55 70 80 NSA
Building gazetted statisticaland | ;. tictical and geospatial standards that
geospatialstandards | h5ye heen formally gazetted or legally
endorsed.
The indicator refers to the percentage of
data-producing institutions involved in the
"ot particpating data | 0 Crna o o
pro:ucel_'ssuccessfully receiving statistical or deospatiéldatasets Cumulative 0(2024) - 20 50 60 80 NSA
exchanging data inaccordance with established
interoperability standards, protocols, or
agreements.
% of key data
producers The indicator refers to the percentage of
H : identified key data-producing institutions
:np!.emen:mg the ICT that are formally using the approved ICT Cumulative 0(2024) - - - 30 50 NSA
quipment Equipment Management Framework to
Management manage their ICT assets
Framework
The indicator refers to the percentage of
%% of fundamental essential data themes, recognized as
statisticaland critical for governance, planning, and . _ _
geospatial data themes | development, that have been formally Cumulative 0 (2024) 60 80 100 NSA
gazetted approved and published in a government
. gazette.
National
Addressing The indicator measures the percentage of
System Namibia's geographic area that has been
covered by a formalized and geocoded
% of national territory | addressing system, enabling the . _ - - -
addressed identification of properties, dwellings, or Cumulative 0 (2024) 30 NSA
land parcels for purposes of service
delivery, spatial planning, census-taking,
and data integration.
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Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale
2:2::;7(3?1 A')s tics Capacity Building Programme Impact Evaluation To assess the effectiveness, impact and sustainability of the national capacity-building programmes

414  siXTH NATIONAL DEVELOPMENT PLAN (NDP6)







€ ® © ) NDP6IMPLEMENTATION, MONITORING AND EVALUATION PLAN

5.1.2 Public Sector Governance, Transparency, Accountability

SUB-SUB GOAL

Enhanced Governance through Improved Accountability, Transparency, and public sector performance.

DESIRED OUTCOMES

DOO1: By 2030, Namibia is amongst the most transparent and accountable nations, in governance with a score on Mo Ibrahim Index of African Governance (IIAG)
increasing from 63.9 to 75.

DO002: By 2030, Namibia has improved public service delivery resulting in citizen satisfaction rate increasing from 54 to 70 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

HISIESIOr Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30

Score on Mo Ibrahim Index of African Governance (IIAG) 63.9 (2024) 65 68 70 n 75

Corruption perception index (score) 49 (2024) 50 52 54 56 58

Press freedom Index 28 (2024) 25 23 21 18 16

Citizen satisfaction rate 54 (2017) - - - - 70
STRATEGIES:

i.  Strengthen Anti-Corruption Preventative Measures and Compliance Mechanisms
ii. Strengthen Information Management Mechanisms and Systems (Game Changer)

iii. Enhance Performance Management and Accountability

416  SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATIONPLAN &) @ © &

Programme 1: Good Governance

Promotes and foster accountability, transparency, inclusiveness, and effective leadership and decision-making for the benefit of Namibian Citizens, Government
Institutions, Business Community and Investors, and the international communities so that they enjoy a higher quality of life, fair treatment, improved public trust
and cooperation between government entities and citizens, a stable and predictable environment for business operations and stronger diplomatic ties, shared
economic prosperity, and collective efforts in addressing global issues.

Linkages To Development Frameworks

Strategic Policy

National Ethics and Anti-Corruption Policy

Vision 2030 Objective

(i) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable, tolerant and free
society, that is characterised by sustainable and equitable development and effective institutions, which guarantee peace and political stability.

SADC Vision 2050 Pillar

Peace, Security, and Good Governance

AU Agenda 2063 Aspiration 3.An Africa of good governance, democracy, respect for human rights, justice and the rule of law.

Sustainable Development . . _—

Goal (SDG) SDG 16: Peace, Justice and strong Institution

NDPG6 Pillar Pillar 4: Effective Governance and Public Service Delivery

Thematic Area Upscaling Public Service Coordination and Public Service Delivery

Focus Area Public Sector Governance, Transparency and Accountability

Sub-sub Goal Enhanced Governance through Improved Accountability, Transparency, and public sector performance
X e Strengthen Anti-Corruption Preventative Measures and Compliance Mechanisms

Strategies

«  Strengthen Information Management Mechanism and Systems
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Sub Programmes

1. Corruption Prevention

Aims at enhancing anti-corruption preventative measures and increasing accountability and transparency to prevent corruption in public and private institutions,
and civil society for the benefit of Namibian Citizens, Government Institutions, Business communities and Investors, and the international communities.

Output: Corruption cases reduced.

2. Access to public information

Aims to enhance the provision of information to the public by empowering citizens through civic education, access to information, digital transformation and
literacy to hold those in authority accountable, optimise public participation in decision-making processes and ensure that public resources are used efficiently

and equitably. In addition, the programme aims to strengthen the legislative framework, leverage on internet infrastructures to provide accessibility to public
information.

Output: Public information accessed by citizens.
3. E-governance

Aims to leverage on the e-government strategy implementation through the use of ICTs in decision -making, participation, transparency, and accountability in
governance, with the main focus on inclusive policy making, citizen participation, and exercising of democracy.

Output: Public services Digitalised.
4. Governance compliance

Aims to enhance statutory compliance and standards in the utilisation of public resources through the implementation of programmes, policies, and projects to
improve transparency and accountability for the benefit of the Citizens.

Output: Compliance to statutory requirements.
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Activities

Output indicator

Outcome indicator
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Assumptions

Financial and Human
Resources

Prevent Corruption

Corruption
prevented

# of corruption cases
reported

# of institutions
implementing the
National Ethics and
Anti-Corruption Policy
Framework

# of institutions
implementing National
Anti-Corruption
Strategy Action Plan
(NACSAP)

Provide access to
public information

Access to Public
information provided

% of institutions
complying to the
Access to Information
Act

Implement e-
Government
strategy

e-Government
strategy
implemented

% of institutions
implementing e-
Government strategy

Compliance to
statutory
requirements

Institutions complied
to Statutory
requirements

# of institutions
complying to statutory
requirements

Reductionin
corruption
prevalence

Reduction in the
level of corruption
perception

Improved public
access to
information

Effective Public
Service Delivery

Improved
compliance to
statutory
requirements

National Corruption
Perception Rate

% of the public with
access to public
information

Customer satisfaction
rate

# of Institution
submitting compliance
reports

# of institutions audited

Sufficient financial and
human resources

Stakeholders’
collaboration and public
participation
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Programme 2: Performance Improvement

The programme fosters Public and Private Sector reforms that are aimed at creating and improving existing systems, policies, and practices to enhance service

delivery. The reforms will focus on simplifying processes and integrating technology to improve service delivery for the benefit of the public.

Linkages To Development Frameworks

Strategic Policy

Public Management Policy.

Vision 2030 Objective

(iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and achieving efficient
and effective delivery of customer-focused services which are competitive not only nationally, but also regionally and internationally.

SADC Vision 2050 Pillar

Social and Human Capital Development.

Peace, Security, and Good Governance.

AU Agenda 2063 Aspiration An Africa of good governance, democracy, respect for human rights, justice and the rule of law.

Sustainable Development . . _—

Goal (SDG) SDG 16: Peace, Justice and Strong Institutions.

NDPG6 Pillar Pillar 4: Effective Governance and Public Service Delivery.

Thematic Area Upscaling Public Service Coordination and Public Service Delivery.

Focus Area Public and Private Sector Good Governance, Transparency and Accountability.

Sub-sub Goal Enhanced Governance through Improved Accountability, Transparency, and public/private sector performance.
Strategies ¢ Enhance Performance Management and accountability
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Sub Programmes
1. Institutional Capacity Building

To improve institutional capacity by focusing on the development of human resources and fostering professional ethics and integrity for efficient service delivery
to the public.

Output: Improved Institutional Performance.
2. Public Service Performance Management

To enhance the ability of the public service to deliver excellent service to its citizen through organisational performance reform initiatives this includes but are
not limited to Performance Management, Business Process Re-engineering, Customer Service Charter, Innovation, Ethics Management, E-Governance, M&E
etc.

Output: Service delivery enhanced.
3. Infrastructure Development

To facilitate the development and maintenance of infrastructure through the construction of ACC and MICT regional offices, NIPAM Hotel and OPM Head Office.
These infrastructures are pivotal to the implementation of programmes, policies, and projects to enhance the service delivery for the public

Output: Office accommodations constructed and maintained.

Programme Logic Model: Performance Improvement

Activities Output Output indicator Outcome Outcome indicator Assumptions
A # of Staff members
Improve Institutional q .
Capacity Building | ComMPetenthuman capital ;’::::Idt'rgif“i’ggete“"y' Sufficient financial and
human resources
] Improved Performance
Imprpve Public Public Service Performance score institutional execution rate ,
Financial Resources gg'[f"c'::; oo S performance gtofl'gﬁ*;‘r’::;’:
Human Capital Mansgement Management rolled out :’ ;:L?IIIZI/EAUSnaitI;d RCs Public service
Improved Public | delivery satisfaction ,
: : # of Office Service Delivery | rate Stakeholders
Construct and Office accommodations . collaboration and public
Lo accommodations v
maintain constructed and participation
. . constructed and
infrastructure maintained maintained
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period % =
Sub NewOn-  Sourceof i %
Programme : . Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 =
Programmes Going Funding onal  pment I;,tatl 25
Sf £
Budget Budget N$ DB DB TOTAL OP DB TOTAL DB OP DB &
(oP) (1))
Corruption Ongoin GRN 171,000 | _ 171,000 | 30,000, | _ 30,000, | 31,500, | _ 31,500,00 | 36,000, | 36,000,0 | 36,000, | _ 36,000, |37,500, | _ 37,500, ACC
Prevention going ,000 ,000 000 000 000 0 000 00 000 000 000 000
uhl.iism New GRN 175,000 | 10,000, | 185,000 |35,000, |5,000,0 | 40,000, | 35,000, | 5,000,00 | 40,000,00 | 35,000, | 35,000,0 | 35,000, | _ 35,000, |35,000, | _ 35,000, MICT
p . ,000 000 ,000 000 00 000 000 0 0 000 00 000 000 000 000
Good information
Governance . 10,000, 10,000, |2,000,0 2,000,0 |2,000,0 2,000,0 2,000,00 | 2,000,0 2,000,0 |2,000,0 2,000,0
e-Governance | Ongoing | GRN 000 - 000 00 - 00 00 - 2,000,000 00 - 0 00 - 00 00 - 00 OPM
Governance Ongoin GRN 650,000 | 650,000 | 130,000 | _ 130,000 | 130,00 | _ 130,000,0 | 130,00 | _ 130,000, | 130,000 | _ 130,000 | 130,00 | _ 130,000 0AG
compliance going ,000 ,000 ,000 ,000 0,000 00 0,000 000 ,000 ,000 0,000 ,000
Strengthening
e . 50000 | _ 5,000,0 |1,0000 | _ 1,000,0 | 1,0000 | 1,0000 | _ 1,000,00 | 1,0000 | _ 1,000,0 | 1,000,0 | 1,000,0
Instm.l'tlonal Ongoing | GRN 0 00 00 00 00 1,000,000 00 0 00 00 00 0 OPM
Capacity
PublicService
Performance . 20,000, | _ 20,000, |5,0000 | _ 5,000,0 |5,0000 | _ 5,0000 | _ 5,000,00 | 5,000,0 | _ 50000 | _ _ _
improvement ;erfonnance Ongoing | GRN 000 000 00 0 0 5,000,000 0 0 0 0 OPM
anagement
PublicService | New/ GRN _ 1,500,0 |1,5000 | _ 300,000 | 300,000 | _ 300,000, | 300,000,0 | _ 300,000 | 300,000, | _ 300,000 {300,000 | _ 300,00 | 300,000 MOFPE
Infrastructure | Ongoing 00,000 | 00,000 ,000 ,000 000 00 ,000 000 ,000 ,000 0,000 |,000
Grandtotal 1,031,0 |1,510,0 | 2,541,0 |203,000 | 305,000 | 508,000 | 204,50 | 305,000, | 509,500,0 | 209,00 | 300,000 | 509,000, | 209,000 | 300,000 | 509,000 | 205,50 | 300,00 | 505,500
00,000 | 00,000 | 00,000 |,000 ,000 ,000 0,000 | 000 00 0,000 |,000 000 ,000 ,000 ,000 0,000 | 0,000 |,000
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Sub-Programme Indicators and Targets Per Year

Strategies

Programme
Name

Sub-Programme
Name

Indicators

Indicator Definition

Indicator

Classification Value & Year

Baseline

2025/26

2026/27

Targets over the NDP6 Period
2027/28

2028/29

2029/30

Institution

Strengthen Anti-
Corruption
Preventative
Measures and
Compliance
Mechanisms

Strengthen
Information
Management
Mechanisms and
Systems (Game
Changer)

Enhance
Performance
Management
and
Accountability

Good
Governance

#of institutions 0/M/As, RCs, LAs, Private Entities, NGOs
implementing the etc. that have implemented the
National Ethics and Anti- ' P Absolute 0(2025) - 4h 4h 44 4b ACC
. N Framework, out of the overall number of
Corruption Policy AR
the institutions in the country
Framework
. #of corruption cases Corruption cases reported. Absolute 123(2025) | 110 100 90 80 60 ACC
Corruption reported
Prevention # of institutions 0/M/As, RCs, LAs, Private Entities, NGOs
implementing the etc. that have implemented the strategic
National Anti-Corruption | objectives, out the overall number of the Incremental | 36 (2025) & 40 Z a4 i ACC
Strategy and Action Plan | institutions in the country
National Corruption Level of Corruption Perception in the
N P country through the National Perception | Decremental | 78 (2016) 75 - - - 65 ACC
Perception Rate
survey
Global Press Freedom Level of country’s press freedom ranking Level 28 (2024) 25 23 21 18 16 MicT
Accesstopublic | Index as per GPFI
information i i i
% of Natl_onalAccess to |The proportlor_l qfthe populatlonthathas Incremental | - 20 30 40 50 70 MICT
Information access to publicinformation
e-Government .
Development Index The Levelof the country's digital Incremental | 114 (2024) | 110 105 100 95 90 MICT/OPM
transformation
(EGDI)
% of institutions The proportion of government institution
e-Governance | implementing e- _he propor 9 Absolute 13(2023) | 100 100 100 100 100 OPM
implementing e-government strategy.
Government strategy
%6 of work progress in the B )
establishmentofthe | ¢ Progressin theestablishmentof |, ooy | - 20 40 60 80 100 micT
. Media Content Hub
Media Content Hub
Number of institutions _— . .
Governance N e " Institutions (150 total) with unqualified 43
compliance msh.unqual.lfled audit audit opinions Absolute (2023/2024) 80 100 150 150 150 0AG
opinions
Average score of Annual Plans
Public Service Performance score implemented by OMAs & RCs Absolute 74 80 80 80 80 80 OPM
Performance . - . — - - - -
Management Public service delivery Level of citizens satisfaction with service Cumulative 54 (2018) 54 _ _ _ 70 0PM
satisfaction rate delivery
# of office
Infrastructure accommodations Number of Infrastructure completed
Development constructed and countrywide Absolute 9 (2024) 2 4 2 2 [ MICT
maintained
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Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

. - . . The impact evaluation aims to determine the casual effect NACSAP has made or how it has impacted the lives of its

Acc National Anti-Corruption Strategy and Action Plan (NACSAP) Impact intended beneficiaries (Institutions and the Public at large).

MICT A to Information (ACI) Act. Pro The process eve!Iuatlon aims to rpea_sure how the ATI Act is implemented, whether it is serving the target population and
cess how it achieves its outcomes/objectives.

OPM Performance Management System (PMS) Summative

The evaluation aims to assess overall effectiveness of the PMS and whether it is achieving its intended objectives.
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5.1.3 Peace, Security, and Rule of Law
SUB-SUB GOAL

A safe and secure country with equitable access to justice, upholding the rule of law.

DESIRED OUTCOMES
DOO01: By 2030, national security is strengthened from 43 to 52 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

HISIESIOF \B’:ﬁﬂlgevea’ 2025/26 2026/27 2027/28 2028/29 2029/30
Crime rate (%) 9.2 (2024) 9.1 9.0 8.9 8.8 8.7
Cases clearance rate - High court (%) 87.5 (2024) 88.0 88.5 89.0 89.5 90.0
Cases clearance rate - Lower court 36 (2024) 41 46 51 56 61
Public perception rate on safety and access to justice 54 (2024) - - 64 - Al
Recidivism rate 6 (2024) 6 6 6 6 6
Nationalresilience (%) 63 (2024) 65 67 69 VAl 73

STRATEGIES:

i.  Strengthen national defence and security.

ii. Promote international and regional Security Cooperation.
iii. Implement a national integrated crime prevention strategy.
iv. Enhance access to justice for all.

v. Improve institutional capacity.
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Programme 1: Integrated National Security Enhancement

Focuses on strengthening national security measures, improving border management and control, enhancing crime prevention strategies, and combating
corruption. It involves the implementation of technologies, intelligence-sharing mechanisms, and coordinated efforts among institutions. Initiatives for the
humane management of refugees and the rehabilitation, reintegration, and empowerment of offenders will also be implemented, ensuring a comprehensive
approach to public safety and security. It stresses the importance of evaluations and revisions of frameworks to keep them in line with changing security threats
and global norms. It underscores the need to enhance coordination, boost inter-institutional cooperation, and strengthen law enforcement units.

Linkages To Development Frameworks

Strategic Policy National Security Policy Framework.

- s (ii) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable, tolerant and free
Vision 2030 Objective society, that is characterised by sustainable and equitable development and effective institutions, which guarantee peace and political stability.

SADC Vision 2050 Pillar Peace, Security, and Good Governance.

AU Agenda 2063 Aspiration 4: A peaceful and secure Africa.

SUBAE S D RS R Goal 16: Peace, Justice and Strong Institutions.

Goal (SDG)
NDPG6 Pillar Pillar 4: Effective Governance and Public Service Delivery.
Thematic Area Upscaling Public Service Coordination And Public Service Delivery.
Focus Area Peace, Security, and Rule of Law.
Sub-sub Goal A safe and secure country with equitable access to justice, upholding the rule of law.
«  Strengthen national defence and border security.
., e Promote international and regional Security Cooperation.
Strategies

¢ Implement a national integrated crime prevention strategy.
« Improve institutional capacity.
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Sub Programmes

1. Immigration, border control and citizenship

Aims to manage the movement of people across national border, regulating immigration and emigration and overseeing citizen processes. The program aims at
reducing migrant statelessness, strengthening the country’s abilities to manage its border, facilitate lawful migration and ensure the security and integrity of the
national population's registries, through expanded ports of entry and exit, to ensure that border management are more structured, secure, and efficient, balancing
national security.

Output: Additional Ports of entry (border posts) gazetted and operationalised.
2. Civil Registration and identity management

Aims to assess and improve the existing systems for civil registration and national identity management to ensure they meet the current and future needs of the
population. Specifically, the program will focus on reducing statelessness and the regularisation of the status of holders of South West Africa ID card holders,
their foreign spouses and descendants.

Output: Undocumented and statelessness persons identified and registered.
3. National Security

Aims at accessing and updating, refining the national security strategy to ensure it is aligned with current and emerging threats, technological advancement and
national priorities.

Output: Security strategy reviewed.
4. Crime prevention

Aims at reducing crime rate and enhancing public safety through proactive measures, community engagement and collaboration between law enforcement,
local authorities and its citizens.

Output: Crime rate reduced.
5. Rehabilitation and Reintegration of offenders

Aims to prepare inmates for successful reintegration into society by addressing their root cause of criminal behaviour and equipping them with skills, education
and supports.

Output: Inmates Rehabilitated and Reintegrated into the society.
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6. Peace Project

Aims to address the plight of veterans of the National Liberation Struggle in recognition of their contribution to the fight for National sovereignty, ensuring that
veterans are recognised as contributors to national peace and stability.

Output: Veterans accorded status.
7. Capacity Building

Aims to foster a culture of professionalism, adaptability and continuous learning to ensure the sector remain efficient, accountable and aligned to national and
international security standard.

Output: Staff recruited into security arms of service.

Output: Staff trained in security specialised skills.

8. Infrastructure Development

Aims to construct and upgrade facilities, to support seamless service delivery.
Output: Infrastructure developed.

9. ICT upgrading

This program aims to focus on upgrading, integrating and developing advanced technology solution to improve surveillance, intelligence gathering,
communication and data management to enhance overall security and public safety.

Output: ICT systems upgraded.
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Programme Logic Model: Integrated National Security Enhancement

Activities Output indicator Outcome Outcome indicator Assumptions
Gazette and operationalise | Border posts # of border posts Improved border
border posts operationalised operationalised management and
; control
Regularise the status of Legal instruments # of new legal instruments
stateless and enacted enacted
undocumented persons geduclzed nur::‘llber of #of legal migrants
Review of National security | Security strategy % made in the review of tateless an : d Financial resources
framework reviewed security strategy gggscﬁ:l:lsmented entering/exit availability
Conduct crime prevention S;:\:aetg::entlon # of Crime prevention % of Stateless and Political will
operations et operations conducted Improved undocumented
coordination persons registered N
# of inmates enrolled in amongst fva"‘labl'l't!{ °f| ?id(tequats(te
Strenathen Rehabilitati Rehabilitation and rehabilitation programmes | stakeholdersinthe | % of Implementation | o 0 Jca datasysiem
Financial I Raintoaration o | Reintegration security sector for the national I
Resources anad Reintegration programmes ° security framework Availability of human
Programmes % of offenders completed . resources
strengthened the reintegration Crime Reduced
Human Capital programmes Crime growth rate s .
. AR S ectoral Cooperation,
Equipment Recogpnition of veterans of | Veterans accorded # of veterans of National S LD A
the liberation struggle status I;I::trsglon struggle accorded | reduced Recidivism rate Good Community
- - o X cooperation
Capacity building of staffin | Staff recruited and ﬁ:izﬁgmglrtggpﬂgive Isr?a;;rg::egsll\flg:g lﬁ'lg:(:‘)l\?;(eirl?\:z;" &
various competencies trained security services Veterans of National | standards Aoceptari\tc;e by
liberation struggle community,
Construct, and upgrade Secured security # of completed construction q
security infrastructure infrastructure roiects . Level of National -
(Buildings) proj Workfoergg vl\;ltllj(ill Security capabilities | Willingness tolearn
improved job skills
. % ICT system improved
Acquire and upgrade ICT systems (develo
: ; ped, upgraded, Improved
Security ICT infrastructure |upgraded integrated) PY operational
efficiency
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Programme 2: Justice Accessibility

Aims at modernising and enhancing the efficiency of the judicial system to ensure swift and equitable administration of justice. The JAP will leverage
infrastructure development to facilitate seamless administration of sectoral processes.

Linkages To Development Frameworks

Strategic Policy Integrated Justice governance policy framework

Vision 2030 Obiective (ii) Create and consolidate a legitimate, effective and democratic political system (under the Constitution), and an equitable, tolerant and free
) society, that is characterised by sustainable and equitable development and effective institutions, which guarantee peace and political stability.

SADC Vision 2050 Pillar Peace, Security, and Good Governance

AU Agenda 2063 Aspiration 4. A peaceful and secure Africa

gt;:‘tl?gisgl)e RO 2R SDG 16: Peace, Justice and Strong Institutions

NDP6 Pillar Pillar 4: Effective Governance and Public Service Delivery

Thematic Area Upscaling Public Service Coordination And Public Service Delivery

Focus Area Peace, Security, and Rule of Law

Sub-sub Goal A safe and secure country with equitable access to justice, upholding the rule of law.
Strategies « Enhance access to justice for all.
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Sub Programmes

1. Digital Case Management

Aims to leveraging technology to streamline systems (case processing) and improve administration of Justice.

Output: Case management systems modernized.
2. Legal Services Expansion

Aims to increase the number of legal service points.

Output: Service points established.

3. Case Clearance

Aims to address the backlog of cases and insuring timely resolution of judiciary matters.

Output: Cases finalised/cleared at the High Court and Lower Court.
4. egal framework reviews

Aims to review the MJLR legal frameworks to ensure uniformity in legal services.

Output: Legal frameworks reviewed.

Programme Logic Model: Justice Accessibility

Financial
Resources

Human Capital
Equipment

Activities

Modernize case

Output indicator

# of compatible digital case

management and digitalise '\D’I:‘fle?;n :gstems management systems
court recording systems P developed
Establish legal service Legal service points | # of Legal service points
points established established
Review and update existing | Legal frameworks # of legal frameworks
legal frameworks reviewed reviewed
Cases finalised/ Clearance rate at the High
B Pt T cleared atthe High | Court
Court cases adjudication Court and Lower Clearance rate at Lower
Court Court

Outcome

Improved justice
service delivery

Improved access to
legal services

Enhanced access to
justice

Outcome indicator

Turnaround time for
Justice delivery

Customer satisfaction
rate

Assumptions

Budget Availability

Infrastructure, budget

availability and personnel

432

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




NDP6 IMPLEMENTATION, MONITORING AND EVALUATIONPLAN &) & © &

Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period % =
Sub New On- Source of Operati Develo 2025/26 2026/27 2027/28 2028/29 2029/30 i %
(FEEIiE Programmes  Going funding onal  pment 2 £
Budget Budget DB TOTAL OP DB TOTAL  OP DB TOTAL OP DB OP DB TOTAL 82
(oP)  (DB) &
Immigration
::dde’“""d Ongoing 524158, | 2719451 | 551352, | 173729, | 857251 | 182301, | 7262 | 186220 | 1912470 | 17780 | 177804, | ) ) ) i i IHAISSH
nd 000 |1 51 000 |1 51 5000 |00 00 4000 000
citizenship
Civi
::gidenﬁty Ongoing 29989 | 20959 | 131220 | _ 31220 | 92329, | _ 923290 | 94143, | 941430 ) ) ) L MHASSH
4000 4000 |00 00 000 00 000 00
| management
National Ongoing 85015 | 734338 | 742,839 | 160113 | 138316, | 1399171 | 16491 | 142465, | 144146 | 16989 | 146739 | 148438, | 174990 | 1511416 | 152891, | 18024 | 15567 | 557478, | NCS
Security 40 427 |es7 |0 000 |30 63 |480 |43 38 |444 |382 |6 27 533 |03 |5876 | 279
Crime . 76247
) Ongoing 40318, | 4038, | 776708 | 776708 | 73814 | 7381407 | ot | 762414 | 83865 | 83865 | 91693 | _ 915932 | NAMPOL
prevention 517500 517500 | 6000 6000 | 07000 000 2000 | 56000 56000 | 26500 6500
Integrated S 0
National Rehabilitation .
Security and a° i 985774 | _ 985774 | 176038 | 176038 | 181697 | 1815974 | 18704, | 187045 | 192656 | 192656 | 19843, | _ 19843, | NCS
Enhancement | Reintegration 18 18 21 21 46 6 538 38 71 71 642 642
Peace Project g:g;';f, 730497 | 87008, | 739198 | 143387 | 10000 | 143487 | 14504 | 25000 | 1452939 mg 77508, | 148241 | 148610 | 30000 | 148910 | 15296 | 3000, [ 15326 | MODVA
Govern 6382 |000 |4382 |9000 |00 9000 | 39,000 | 00 000 40 1000 [7400 |30 |00 3129 | 45853000 | 45853
ment 0
and
g:ﬁ’if"‘y g:g:;';‘g development | 510> 1 | 671482 | 98368 | 975931, | 35690 | 13328 | 57602 | 377525, | 953554, | 6604 | 169785 | 23582 | 447336 | 24470 | 28943 | 46231 };gg% 22978 | MO
9 partners 8974 |5000 |43974 |733  |0000 |31733 |9535 |000  |535 0979 |0000 (5979 |80 | 00000 |36880 (1647 |o0>° | 61647
infrastructire | Ongaing i 982723 | 982723 | 92465 | 92465 | | 963838 968833 | | 23339 23339 | 30655 | 30855 | |20 | 25343 | MODVA
Developm 2346 | 2346 0000 | 0000 200 | 200 06040 | 06040 25048 | 25048 a7 13088
icT g:g;’:;% 40749 137043 | 54453 | 713206, | _ 713206, | 777188, | _ 7771884 | 80895 | 808959 | 86098 | 66850 |152948 | 959 | 70192 | 161652 | Moo "
33972 |1088 | 65060 | 002 002 | 472 72 9434 434 |0984 |2070 [3954 |9080 |8m8 | 7198
Na““n‘:‘; Ongong 20824, | 20824, 37893 | 37893 | 38772 | _ 387729, | son | 39843 | 45472 | asa72 | 225 | | 46263 | MODVA
Secu 610004 610004 | 60709 60709 | 91000 000 . 83755 | 53770 53770 | o2 20770
Digital Case
Justice Management .
Aimibim and court g:g;’;;% 50000, | 50000, | 10000, | 10000, | 100000 (100000 | 10000, [100000 | _ 10000, | 10000, | 10000 | 10000, | 0oJ
Recording 000 | 000 000 | 000 00 00 000 |00 000 | 000 000 | 000
| systems
Construction
and izati 2:3;';% . 38333 38333 | 766666 | 766666 | _ 766,666, | 766666, | 76666 | 766666, | _ 766,666 | 766666 | _ égﬁég 76666 | OoJ
of"”dooue' m"za"“' 33330 | 33330 666 | 666 666 | 666 6666 | 666 666 | 666 2% | 6666
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Investment Cost Estimate

Cost estimate over the NDP period

Q
25§
: . Devel 2025/26 2026/27 2027/28 2028/29 2029/30 g 2
Progamme S, Nowor Sauseol oporsioral PR o : : ’ ’ :
Ul
o)  Budget U op  pB oP DB TOTAL OP DB TOTAL OP DB TOTAL OP DB TOTAL § 2
(DB) @
Rehabilitation
zf".d””?'f"'“g Ongoing i 50,000, | 50,000, | _ 12500, | 12500, | _ 125000 | 125000 | _ 12500, | 125000 12500, | 12500, | - i 0ol
fa(‘:“““a.. 000 | 000 000 | 000 00 00 000 |00 000 | 000
ility
E"Pa;m"z; g:g;':a ) 60,000, | 60000, | _ 10000, | 10000, | 10000 | 1100000 12000, | 120000 13000, | 13000, | 14000 | 14000, | MJLR
Legal Servi 000 | 000 000 | 000 00 0 000 |00 000 | 000 000 | 000
pon U Do 10000000 110000 | 22000 | _ 22000 | 22000 | 220000, | 22000 | _ 220000 | 22000 | 22000 (22000 | | 22000 | Oos
0 0000 | 0000 0000 | 0000 000 0000 000 | 0000 0000 | 0,000 0000
Customer Ongoing
’ 13500, | 45000 45000 | i i 4500, 45000 i i 4500, 45000 | MJLR/O0J
service andNew 13500000 |- 000 |00 00 000 00 000 00
Grand Total 776843877 | 22750 | oo | 152100 | 22286 | 174386 | 14567, | 23101, | 1687723 | gl | 50571 | 200°0 | PD | 713733 | 28106, | o | 021y | 22208
20 5 oy 0% |19395 | 06177 | 24572 |T79%6 (346 | 5262 | got° | 0160 | 3 63M |582651 | o29° |33718 | 3

Sub-Programme Indicators and Targets Per Year

Strategies

Programme
Name

Strengthen
and border
security
Implementa

national

prevention
strategy

national defence

integrated crime

Integrated
National
Security
Enhancement

Sub-Programme > . o Indicator Baseline Targets over the NDP6 Period Responsible
Indicators Indicator Definition : : 8
Name Classification Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30 Institution
Immigration, I
border control |  Of border post Operationalization of gazetted border | 5o e 0(2024) |1 2 1 3 = MHAISS
. " operationalized posts
and Citizenship
Civil Registration measures reduction in the number of
and identity #of undocu.m ented stateless and undocumented persons Decremental 15000 - - 10,000 5,000 - MHAISS
persons registered A o (2024)
management residing in Namibia
Rate of Implementation Ic\)/IFC’)DVA
for the national security | the level of NSF implemented Incremental 0(2024) = - 50 80 100 MHAISS -
National framework NAMPOL
Security — -
the progress made in increasing the MODVA
% of Resilience percentage of resilience in the security | Incremental | 63 (2024) 65 67 69 vl 73 OP
sector MHAISS
% implementation of the . .
Transnational Organised .I."fa“nes'nft'i':::gf'::its':: ‘éfﬂt;‘: Strateqy | MCrEmeNtal | 0(2024) - 20 40 60 80 NamPol
Crime Strategy (TOC) 9 il
Crime i Rate of crime growth (current cases-
Prevention previous cases) /previous cases)*100
Crime growth rate by 011 per annum (Crimes of concernto | Absolute- 9,2 (2024) 91 9 89 88 86 MHAISS
be identified and agreed upon CP, CID,
NCB Interpol & PI)

434

SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)




Strategies

Programme
Name

Sub-
Programme
Name

Indicators

Indicator Definition

NDP6 IMPLEMENTATION, MONITORING AND EVALUATIONPLAN &) & © &

Indicator
Classification

Baseline

Value & Year

2025/26

2026/27

Targets over the NDP6 Period

2027/28

2028/29

2029/30

Responsible
Institution

Strengthen
national defence
and border
security.

Promote

international
relations and
Cooperation.

Implementa
national
integrated crime
prevention
strategy.

Enhance access
to justice for all.

Improve
Instituational
Capacity.

Justice
Accessibility

. Percentage of inmates enrolled in
Completion rate rehabilitation Programmes Incremental | 0 (2024) 90 90 90 90 90 MHAISS
Rehabilitation % of offenders completing | Percentage of offenders completing
‘o
aRZ:::‘ tegration community su ision community supervision Absolute+ 0 (2024) 97 97 97 97 97 MHAISS
- % of inmates that re-offended within _
% Recidivism three years of release. Absolute 6(2024) 6 6 6 6 6 MHAISS
% of veterans with Proportion of Veterans of National
Peace Project | improved social and liberation struggle with improved socio- | Incremental | 0 (2024) o - 50 - 90 MODVA
economic status economic status
#of staff members Staff members that have under gone Entire
) capacity building initiatives to acquire Absolute 0(2024) 4060 4906 5086 5210 5456 Security
capacitated o .
specialised skills Sector
gayl)a&clty Candidates recruited in the securit Entire
uilcing #of candidates recruited | 7 Y Absolute 0 (2024) 4004 4001 3959 3159 3159 Security
) Sector
#of ICT systems ICT systems developed, upgraded and Entire
IcT ; Sy 4 »uPg Absolute 0 (2024) 1 7 7 2 2 Security
improved orintegrated Sector
. . . . Entire
Infrastructure | # of capital projects capital projects constructed and Absolute 84 (2024) 43 37 29 18 25 Security
Development completed handed over Sector
Complimentary | Customer satisfaction Level of customer satisfaction on Absolute 0 (2024) _ _ _ 80 _ gzg:ﬁi ¢
to all Strategies | rate service delivery Sector ¥
. # of compatible digital Compatible digital case management
Digital Case case management systems established to enhance access | Absolute 5(2024) 1 1 1 1 1 MJLR
Management | o ctems developed to justice.
and Court A . d time (days) fo
Recordin . werage turnaround time (days) for
s 9 Turnaround time for delivery of legal services as per set Decremental |30 (2024) |20 18 16 14 12 MJLR
ystems delivery of legal services
standards
Expansion of # of service points . . .
Legal Services | established Legal service points established Absolute 2 (2024) 1 1 1 1 1 MJLR
Clearance rate Rate of finalising criminal casesinthe |\ o oo | 87.5(2024) |88.0 88.5 89.0 89.5 90 0oJ
o High Courts
Finalisation of
Court Cases Rate of finalising criminal cases n th
Clearance rate ateotfinalsing criminalcasesiNt™e | incremental | 36 (2024) | 41 46 51 56 61 0oJ
lower Courts
o . .
% public perception on Level of customer satisfaction on safety | Incremental | 54 (2024) - - 64 - 71 MHAISS,
safety MJLR
Customer
Service % public perception on -
theindependenceofthe | 6velof customersatisfactiononthe |\ o1 |0 (2024) 50 - 60 - 70 Qo)
Judiciary independence of the Judiciary
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Strategies

Name

Programme

Sub-Programme

Name

Indicators

Indicator Definition

Indicator
Classification

Baseline
Value & Year

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

2029/30

Responsible
Institution

Turnaround time for Average turnaround time (days) for
. . delivery of legal services as per set Decremental | 30 (2024) 20 18 16 14 12 MJLR
delivery of legal services
standards
Expansion of # of service points . . "
Legal Services | established Legal service points established Absolute 2(2024) 1 1 1 1 1 MJLR
Legal #oflegal frameworks |\ pegal frameworks reviewed Absolute 22(2024) |2 2 2! 2 2 MJLR
KS
Cust'omer Customer satisfaction The level of customgr satisfaction with Incremental | 0 (2024) 50 55 65 75 80 MJLR and
service rate access to legal service. OoJ
o Clearance rate Rate of finalising criminal casesinthe ||\ | |g75(024) |880 885 89.0 895 90 0OoJ
Finalization of High Courts
co rt c TRy s .
urtases Clearance rate Rate of finalising criminal cases in the Incremental | 36 (2024) M 46 51 56 61 OoJ
lower Courts
o " "
% public perception on Level of customer satisfaction on safety | Incremental | 54 (2024) - - 64 - 71 MHAISS
safety MJLR
Customer % public perception on
service © i i
the independence of the ."Z"e' “:“St°';‘ft’hsa“j's‘;?°."°“ onthe || remental |0(2024) |50 - 60 - 70 OoJ
Judiciary independence e Judiciary

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale

MJLR/ OoJ Case Management and court recording system implementation. Outcome evaluation To e'valuate .tt?e changes made durlng't'he implementation of case management and court recording system to improve
justice/ Judicial efficiency, accountability and transparency

MHAISS/CITYPOL Offender Risk Management Correctional Strategy Process evaluation To evaluate the effectiveness of the Offender Risk Management Correctional Strategy

MoDVA Veterans Support ( peace Project) Impact evaluations To evaluate the |r!1pact of various interventions on the living standards of veterans of National liberation struggle and
measure beneficiary satisfaction.
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5.1.4 Labour and Employment Governance
SUB-SUB GOAL

Harmonious labour relations and decent work for all.

DESIRED OUTCOMES

DOO01: By 2030, Namibia workplaces compliance with labour and employment legislation increased from 63 to 100 percent.
DO002: By 2030, Namibia achieved full and productive employment with unemployment rate reduced from 36,9 to 25 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

Baseline

Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
% of compliance rate with labour and employment laws. 63 (2024) 100 100 100 100 100
% of progress of National Employment coordination mechanisms established. 30 (2024) 50 100 - - -
STRATEGIES:

i.  Strengthen employment coordination mechanism to expand job creation

ii. Strengthen the National Occupational Safety and Health System (OSH)
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Programme 1: Decent Work

Aims to promote fair employment opportunities, enhance social protection and strengthen labour rights. The programme seeks to contribute to the broad
national priorities through the following three priority areas: Promoting employment creation and coordination; strengthening social dialogue and industrial
relations; social protection; and promoting social justice at work.

Linkages To Development Frameworks

Strategic Policy National Employment Policy.

. s I (iii) Develop a diversified, competent and highly productive human resources and institutions, fully utilising human potential, and achieving efficient
Vision 2030 Objective and effectlf\)/e delivery of custo?ner—focus se¥v?ces which are competitive not only nationally, bt}fc also re%ionally aeld internationally. 9
SADC Vision 2050 Pillar Industrial Development and Market Integration.

AU Agenda 2063 Aspiration A prosperous Africa based on inclusive growth and sustainable development.
Sustainable Development . .

Goal (SDG) SDG 8: Decent Work and Economic Growth.

NDP6 Pillar Pillar 4: Effective Governance and Public Service Delivery.

Thematic Area Upscaling Public Service Coordination and Public Service Delivery.

Focus Area Labour and Employment Governance.

Sub-sub Goal Harmonious labour relations and decent work for all.

A e  Strengthen employment coordination mechanism.
Strategies

e Strengthen the National Occupational Safety and Health System (OSH).
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Sub Programmes

1. Employment Coordination

To ensure mainstreaming of employment creation in all economic and social sector, both in public and private sector through efficient coordination and
facilitation of collaboration with various stakeholders to ensure that programmes and projects that are geared towards employment creation are promoted.

Output: Employment creation initiatives undertaken.

2. National Occupational safety and health system

To strengthen occupational safety and health system through the development a national system for collection and analysis of workplace accidents, injuries and
diseases which interlink all OMAs responsible for the administration and enforcement of occupational safety and health in the country. Recording and analyzing
occupational accidents and diseases provides opportunity to design and implement targeted interventions and preventive measures, ultimately creating a safer
working environment.

Output: National system for collection and analysis of occupational safety and health data developed and operationalised.
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Programme Logic Model: Decent Work

Activities

Output indicator

Outcome

Outcome indicator

Assumptions

Human and
institutional
resources

Financial
Resources

IT infrastructure

Establish Employment
Coordination Mechanisms

Employment creation
initiatives undertaken

National Global Accelerator
Programme on job creation
and social protection
initiatives coordinated

Develop interlinked system
for collection and analysis
of workplace accidents,
injuries and diseases

National system for
collection and
analysis of
occupational safety
and health data
developed and
operationalized

National occupational
accident, injuries and
diseases prevalence rate

Reduced
unemployment

Improved
compliance to
occupational safety
and health standard

Unemployment rate

% of compliance with
labour legislations

Cooperation amongst
relevant Stakeholders that
are contributing to
employment creation.

Financed institutional
framework
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period o
Sub N | 2025/26 2026/27 2027/28 2028/29 2029/30 22
Programme On- of Operation -cve© 5
Programmes Goin fundin al Budget pment Total Cost 2%
g g (oP) lib(lggt)é N$ DB oP DB  TOTAL DB TOTAL OP DB TOTAL OP DB g £
Employment
Coordination 18652500 18652500 | 60450 60450 | 57620, 57620,00 | 76200 107620, | 762000 7620,00 | 76200 76200
mechanism | W |GRN 1, 0 0 o |° o0 |ooo |© 0 o |° 000 |0 0 0 oo |9 Joo |MR
development
DecentWork | National
Occupational
and New GRN 26000000 | 0 26000000 | 0 0 0 6,000, 0 600000 | 1,000, 0 17,0000 | 80000 0 80000 |10000 0 10000 MJLR
Y 000 0 000 00 00 00 00 00
health system
development
Grand Total 312,525,00 0 [2112,525,00 ggms,o 0 3'045'00 gbazo, 0 83,620,00 (11&:20, 0 ‘111]8,620, 53,620,0 o '1)3,620,0 ggszo,o 0 gbazn,o
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Sub-Programme Indicators and Targets Per Year

Strategies

Strengthen
employment
coordination
mechanism to
expand job
creation

Strengthen the
National
Occupational
Safety and
Health System
(OSH)

Programme
Name

Decent work

Sub-Programme
Name

Indicators

Indicator Definition

Initiatives to promote decent work and

Indicator

Classification Value & Year

Baseline

2025/26

Targets over the NDP6 Period

2026/27

2027/28

2028/29

2029/30

Responsible
Institution

Employment # of employment creation | sustainable employment under the
Coordination initiatives undertaken National Global Accelerator Programme Absolute 0 (2024) 2 2 2 1 MILR
(2025/26 -2029/30)

National % of progress toward Measures the completion rate toward the
Occupational development and development of the national

P operationalizing of P! Incremental | 0 (2024) 0 25 50 100 MJLR
safety and health . occupational safety and health data

occupational safety and

system system

health data system

Evaluation Plan

Name of O/M/A Intervention to be evaluated Type of Evaluation Key motivation for this evaluation including scale
MJLR Effectiveness of employment Coordination mechanism Process evaluation To evaluate number decent jobs created through the coordinated employment initiatives

q q To assess the system's effectiveness in reducing workplace accidents and ilinesses through informed preventative
MR flationalOShidztasyvsten lmpactevaluztin intervention, ultimately enhancing productivity and economic growth.
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5.1.5 Decentralisation

SUB-SUB GOAL

Improved public service delivery.

DESIRED OUTCOMES

DOO01: By 2030, access to public services has improved with public satisfaction rate increasing from 54 to 70 percent.

Desired outcome indicators, baselines and targets

Targets over the NDP6 Period

. Baseline
Indicator
Value & Year 2025/26 2026/27 2027/28 2028/29 2029/30
Citizen satisfaction rate 54 (2017) - - - - 70
STRATEGIES:

i. Accelerate public service delivery through decentralisation

Programme 1: Decentralization

Aims to enhance the effectiveness of decentralised governance, improving service delivery, promoting local development, and empowering regional councils
and local authorities. The program’s primary beneficiaries are the inhabitants of all the regions in Namibia mostly the rural population which are under serviced.
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Linkages To Development Frameworks

Strategic Policy Decentralisation policy (1997)
- — To achieve effective governance in support of sustainable long-term development through decentralisation and devolution of authority to the
Vision 2030 Objective lowest offective level so that local peopﬁa can properly exercise their option to be involved in decision-making and management of resources.

SADC Vision 2050 Pillar Peace, Security, and Good Governance

AU Agenda 2063 Aspiration An Africa of good governance, democracy, respect for human rights, justice, and the rule of law.

ggztl?isnggl)e DEE R SDG 16: Peace, Justice and Strong Institutions

NDP6 Pillar Pillar 4: Effective Governance And Public Service Delivery
Thematic Area Upscaling Public Service Coordination And Public Service Delivery
Focus Area Decentralisation

Sub-sub Goal Improved public service delivery.

Strategies o Accelerate public service delivery through decentralisation
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Sub Programmes

1. Decentralisation of Functions to Regional Councils and Local Authorities

Aims to transfer selected powers, resources, and responsibilities from the central government to regional and local entities. This shift empowers these councils
and authorities to manage services and make decisions more aligned with local needs. By enhancing local governance capacity, the sub-programme seeks to
improve public service delivery, promote community participation, and support sustainable regional development across Namibia. Target Population: Regional
Councils, Local Authorities, and the general population, particularly underserved communities, who will benefit from improved service delivery

Output: Functions delegated and devolved to Regional Councils and Local Authorities

2. Institutional development and capacity building

Aims to supports the empowerment of Regional Councils and Local Authorities by strengthening their skills, systems, and structures to effectively manage
decentralised functions. This initiative aims to enhance administrative efficiency, foster good governance, and ensure that local governments are well-equipped
to meet community needs with the overarching goal of accelerating decentralisation. Target Population: Regional Councils, Local Authorities, and their staff, with
indirect benefits to local communities relying on improved public services.

Output: Regional Council and Local Authority capacitated

Output: Regulatory frameworks reviewed and developed
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Programme Logic Model: Decentralisation

Activities Output indicator Outcome Outcome indicator Assumptions
# of delegated functions.
Functions delegated
Decentralise key services | and devolved to
functionstoRCsandLAs | Regional Councils # of devolved functions.
and Local Authorities
Increased access to
Budget public services
: Regulatory . g
allocations, staff . . # of capacity building :
: P Capacitate Regional frameworks : : : - . . | Supportive regulatory
gapaclty, training council and local authority | developed and interventions provided to Enhanced efficiency in Citizen public service Framework and Adequate
rogrammes, IT iewed RCs/LAs i i ; delivery satisfaction |}, 4o etary provision for
i pa reviewe public service delivery deogntrarlsi,sz o senices
and legal Effective sub-(national
inst ts - o ts (RC
instrumen Institutional f of legal /kadmlglstrgtlve EX‘S"mme" s (RCs/
L regulatory rameworks update
Reform institutional T
regulatory frameworks developed and
reviewed # of legal /administrative
frameworks developed
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Programmes, Sub-Programmes and Costs Per Year

Investment Cost Estimate Cost estimate over the NDP period

[ —— S PewOng iasourceiof 2025/26 2026/27 2027/28 2028/29 2029/30

Programmes Going funding
Operati
onal
Budget
(oP)

Responsible Institution

DB TOTAL OoP DB

Decentralisation
of functions to Government
Regional Oncoing | 9 11‘353256 ) 1‘2225'0 28000 | 28000 (2),081&0 i 281400 gbgggb ) 29547 | 29694 | 29694 529330 ) 29843 | |\ o
Councilsand 999 | evelopment o o | 00000 00000 | o 0000 | ™ 00000 | 73000 73000 | 20000
Local partners
Decentralisation | Authorities
Institutional Government
development | . | and 212,365, | 212,365, | 40000, | _ 40000, | 41200, | 2000 |4243 | 42200, | 43709, | _ 43709, | 45020 | _ 45020, |\ oo
and capacity 99IN9 | Gevelopment | 000 000 | 000 000 | 000 00 6000 000 | 000 000 |,000 000
building partners
14734, 14734, | 2,840, 2,840, | 2,855, 29971 3,029, 3,029,
Grand Total 858,00 | - 85800 | 000,00 | - 000,00 | 2000 | - 285520 | 3500 |- 29969 | 301318 | _ 301318 | 3400 | - 3400
0 0 0 0 00 0000 |, 00000 | 2000 2000 | o 00
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Sub-Programme Indicators and Targets Per Year

Strategies

Accelerate
public service
delivery
through
decentralisation

Programme
Name

Decentralisation

Sub-

Targets over the NDP6 Period

Programme Indicators Indicator Definition Dol eezine Regpmil
Name Classification Value&Year 56126 2026/27 2027/28 202829  2029/30  "ettion
Number of functions _functlons del:egateq toRCs/LAsto Absolute 25 (2024) 8 8 4 2 2 MURD
delegated improve service delivery
Decentralisation
of functions to
Regional . ) 3
Councils and Number of functions functions devolved to RC/LAs to improve Absolute 0(2024) 0 0 5 2 7 MURD
Local Authorities | 9evolved efficiency
Number of capacity Initiatives implemented to strengthen
building interventions RCs/Las capacities to improve Absolute 0(2024) 10 10 10 10 10 MURD
conducted performance and accountability
Institutional . - i
. . Policies, legislations and guidelines
develnpm.ent #of legal Iadmlrflstratlve reviewed and adopted at regional/local | Absolute 0(2024) 2 1 1 0 0 MURD
and capacity frameworks reviewed
o level
building
- . Policies, legislations and guidelines
#of legal /administrative | 4 o\ o4 and adopted at regional/local | Absolute | 0 (2024) 2 0 0 0 0 MURD
frameworks developed level

Evaluation Plan

Name of O/M/A

Intervention to be evaluated

Type of Evaluation

Key motivation for this evaluation including scale

MURD

Decentralisation policy

Process evaluation

To assess whether the institutional reforms are rolled out as intended.

To establish the extent to which reforms impacted service delivery and accessibility.

What challenges are emerging and how can we course-correct?
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Annexure 1: Programme Costing Per Focus Area

Focus Areas

Investment Cost Estimate
(Public and private sector)

Operational Budget
(A)

Development Budget
(]

2025/26

Cost Estimate Per Financial Year (N$)
(Public and private sector)

2026/27

2027/28

2028/29

2029/30

206,536,212,790

Agriculture Value Chains p 2,800,000 60,690,000 63,490,000 10,790,000 11,900,000 13,550,000 12,450,000 14,800,000
Agro-Processing 63,050,000 391,172,000 454,222,000 48,145,000 101,394,000 160,683,000 91,400,000 52,600,000
Manufacturing 265,295,000 990,110,000 1,255,405,000 683,000,000 96,360,000 192,250,000 139,500,000 144,295,000
Green Hydrogen 751,025,000 - 751,025,000 83,000,000 156,000,000 217,100,000 146,305,000 148,620,000
Oiland Gas 1,155,000,000 5,070,000,000 6,225,000,000 247,000,000 1,447,000,000 1,547,000,000 1,542,000,000 1,442,000,000
Nuclear Industry 25,300,000 15,547,760,000 15,573,060,000 16,300,000 516,810,000 12,050,000 13,350,000 15,014,550,000
MSME and Informal Sector Upscaling 109,365,000 102,200,000 211,565,000 58,955,000 29,205,000 39,305,000 38,795,000 45,305,000
Private Sector Developmentand Support 96,000,000 40,500,000 136,500,000 18,500,000 23,000,000 26,500,000 31,500,000 37,000,000
Tourism and Gaming 268,000,000 1,156,500,000 1,424,500,000 144,500,000 263,000,000 357,000,000 355,000,000 305,000,000
Mining 72,051,000 6,000,000 78,051,000 12,200,000 16,200,000 17,300,000 15,510,000 16,841,000
International Relations and Trade 802,267,000 1,670,212,000 2,472,479,000 395,008,000 452,449,000 500,072,000 548,290,000 576,660,000
Transport and Logistics 8,076,515,000 46,054,521,000 54,131,036,000 5,607,512,000 12,549,949,000 12,824,645,000 11,836,467,000 11,312,463,000
Energy Infrastructure 321,900,000 34,922,800,000 35,244,700,000 3,590,900,000 6,688,140,000 7,334,900,000 7,371,160,000 10,259,600,000
Digital Infrastructure, Emerging and Cyber Security 10,800,000 1,355,600,000 1,366,400,000 392,940,000 460,890,000 456,890,000 52,840,000 2,840,000
Bulk Water Infrastructure 1,025,682,000 28,792,550,000 29,818,232,000 3,470,516,000 3,470,516,000 3,470,516,000 3,226,307,000 16,180,377,000
Heritage and Culture 172,000,000 180,000,000 352,000,000 41,000,000 75,000,000 90,000,000 90,000,000 56,000,000
Arts and Creative Industries 607,500,000 770,000,000 1,377,500,000 194,500,000 261,500,000 283,000,000 306,500,000 332,000,000
grated Early Chil p 938,000,000 196,000,000 1,134,000,000 99,000,000 209,000,000 242,000,000 242,000,000 342,000,000
Primary Education 141,250,000 - 141,250,000 28,250,000 28,250,000 28,250,000 28,250,000 28,250,000
Lifelong Learning 420,606,000 - 420,606,000 54,513,000 59,702,000 118,249,000 120,941,000 67,201,000
Secondary Education 145,000,000 - 145,000,000 29,000,000 29,000,000 29,000,000 29,000,000 29,000,000
Technical, Vocational Training and Skills D 115,000,000 - 115,000,000 13,000,000 41,000,000 29,000,000 21,000,000 11,000,000
Higher Education 34,763,811,000 - 34,763,811,000 2,974,860,000 7,369,700,000 7,741,965,000 8,133,133,000 8,544,153,000
Integrated Educational Infrastructure - 11,937,207,000 11,937,207,000 1,667,579,000 2,846,363,000 3,078,494,000 2,387,658,000 1,957,113,000
Research, Science, Technology and Innovation 12,300,000 680,415,000 692,715,000 138,543,000 140,023,000 138,383,000 137,883,000 137,883,000
Sport 1,327,740,000 34,247,000,000 35,574,740,000 7,308,400,000 7,309,200,000 7,307,680,000 7,308,730,000 6,340,730,000
Youth Empowerment 5,398,680,000 1,460,000,000 6,858,680,000 1,375,050,000 1,392,730,000 1,381,200,000 1,375,100,000 1,334,600,000
Social Protection & ( p 39,654,975,000 - 39,654,975,000 7,432,745,000 7,557,273,000 7,985,510,000 8,251,592,000 8,427,855,000
Mainstreaming, and ion of Marginalized C Minorities 1,583,856,000 - 1,583,856,000 298,326,000 307,276,000 316,495,000 325,989,000 335,770,000

Food And Nutrition Security 1,597,255,000 2,645,966,000 4,243,221,000 955,544,000 1,024,296,000 1,042,967,000 602,996,000 617,418,000
Water and i 96,500,000 2,130,596,000 2,221,096,000 311,322,000 388,710,000 469,721,000 506,181,000 551,162,000
Human Settlement - 50,525,495,000 50,525,495,000 2,024,500,000 12,904,440,000 10,538,244,000 19,978,103,000 5,080,208,000
Health for All 2,395,801,000 26,581,844,000 28,977,645,000 1,427,304,000 4,802,352,000 7,530,038,000 8,471,183,000 6,746,768,000
Genderand 147,160,000 - 147,160,000 15,680,000 63,480,000 20,680,000 22,337,000 24,983,000
Child Protection 310,000,000 90,000,000 400,000,000 80,000,000 80,000,000 80,000,000 80,000,000 80,000,000
Land use Planning and Security of Tenure 48,806,000 3,898,941,000 3,947,747,000 112,517,000 528,243,000 555,099,000 1,371,557,000 1,380,331,000
Integrated Water Resources 585,577,000 566,273,000 1,151,850,000 170,500,000 202,000,000 237,300,000 251,930,000 290,120,000
Fisheries, Aquatic resources andA 5,025,488,000 2,610,152,000 7,635,640,000 1,196,080,000 1,383,040,000 1,539,600,000 1,677,680,000 1,839,240,000
Biodiversity 1,350,000,000 - 1,350,000,000 100,000,000 200,000,000 300,000,000 350,000,000 400,000,000
Disaster Recovery and Resilience Building 2,850,000,000 - 2,850,000,000 300,000,000 450,000,000 600,000,000 700,000,000 800,000,000
Mainstreaming Climate Change 19,832,000 10,290,000 30,122,000 4,001,000 4,884,000 5,145,000 5,803,000 10,289,000
Circular Economy 35,000,000 355,000,000 390,000,000 4,000,000 21,000,000 132,000,000 53,000,000 180,000,000
istical Coordination and 86,255,000 - 86,255,000 15,905,000 20,878,000 21,758,000 17,087,000 10,627,000
Public Sector Governance, Transparency, A ility 1,031,000,000 1,510,000,000 2,541,000,000 508,000,000 509,500,000 509,000,000 509,000,000 505,500,000
Peace, Security, and Rule of Law 77,684,387,790 22,754,362,702 100,438,750,492 17,438,624,572 16,877,235,262 20,056,824,39 23,106,582,651 22,959,483,613
Labour and Governance 212,525,000 - 212,525,000 6,045,000 63,620,000 118,620,000 15,620,000 8,620,000
Decentralisal 14,734,858,000 14,734,858,000 000 2,855,200,000 136,000 3,013,182,000 3,029,340,000
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Annexure 2: NDP6 Alignment to Government Economic Enabler

Economic Enabler | Operational Budget Development Budget TOT,

MINING 72,051,000 6,000,000 78,051,000

Mining 72,051,000 6,000,000

ENERGY 1,098,225,000 50,470,560,000 51,568,785,000

Nuclear Industry 25,300,000 15,547,760,000

Energy Infrastructure 321,900,000 34,922,800,000

Green Hydrogen 751,025,000 -

OIL & GAS 1,155,000,000 5,070,000,000 6,225,000,000
1,155,000,000 5,070,000,000

Tourism 268,000,000 1,156,500,000 1,424,500,000

Tourism and Gaming 268,000,000 1,156,500,000

WATER 1,707,759,000 31,489,419,000 33,197,178,000

Bulk Water Infrastructure 1,025,682,000 28,792,550,000

Water and Sanitation 96,500,000 2,130,596,000

Integrated Water Resources Management 585,577,000 566,273,000

FISHERIES 5,025,488,000 2,610,152,000 7,635,640,000

Fisheries, Aquatic resources management and Aquaculture development 5,025,488,000 2,610,152,000

TRANSPORT 8,076,515,000 46,054,521,000 54,131,036,000

Transportand Logistics 8,076,515,000 46,054,521,000

EDUCATION 36,535,967,000 12,813,622,000 49,349,589,000

Integrated Early Childhood Development 938,000,000 196,000,000

Primary Education 141,250,000 -

Lifelong Learning 420,606,000 -

Secondary Education 145,000,000 -

Technical, Vocational Training and Skills Development 115,000,000 -

Higher Education 34,763,811,000 -

Integrated Educational Infrastructure - 11,937,207,000

Research, Science, Technology and Innovation 12,300,000 680,415,000

YOUTH 5,720,570,000 1,562,200,000 7,282,770,000

Youth Empowerment 5,398,680,000 1,460,000,000

MSME and informal sector Upscaling 109,365,000 102,200,000

Labour and Employment 212,525,000 -
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Operational Budget

Development Budget

GRAND TOTAL

4 4 SIXTH NATIONAL DEVELOPMENT PLAN (NDP6)

206,536,212,790

299,310,156,702

SPORT 1,327,740,000 34,247,000,000 35,574,740,000
Sport Development 1,327,740,000 34,247,000,000

QUALITY HEALTH& SOCIAL WELFARE 46,941,792,000 26,671,844,000 73,613,636,000
Health forall 2,395,801,000 26,581,844,000

Gender and Development 147,160,000 -

Child Protection 310,000,000 90,000,000

Sustainable Social Protection & Community empowerment & resilience 39,654,975,000 -

Disability Mainstreaming, and Integration of Marginalized C: / Minorities 1,583,856,000 -

Disaster Recovery and Resilience Building 2,850,000,000 -

AGRICULTURE 1,928,400,000 4,087,938,000 6,016,338,000
Agriculture Value Chains Development 2,800,000 60,690,000

Agro-Processing 63,050,000 391,172,000

Manufacturing 265,295,000 990,110,000

Food And Nutrition Security 1,597,255,000 2,645,966,000

CREATIVE INDUSTRIES 790,300,000 2,305,600,000 3,095,900,000
Digital Infrastructure, Emerging Technologies and Cyber Security 10,800,000 1,355,600,000

Arts and Creative Industries 607,500,000 770,000,000

Heritage and Culture 172,000,000 180,000,000

LAND USE &SANITATION 14,783,664,000 54,424,436,000 69,208,100,000
Land use Planning and Security of Tenure 48,806,000 3,898,941,000

Decentralisation 14,734,858,000 -

Human Settlement - 50,525,495,000

OTHERS 81,104,741,790 26,340,364,702 107,445,106,492
Private Sector Development and Support 96,000,000 40,500,000

International Relations and Trade 802,267,000 1,670,212,000

Statistical Coordination and Management 86,255,000 -

Public Sector Governance, Transparency, Accountability 1,031,000,000 1,510,000,000

Biodiversity Ecosystem Management 1,350,000,000

Mainstreaming Climate Change Resilience 19,832,000 10,290,000

Circular Economy 35,000,000 355,000,000

Peace, Security, and Rule of Law 717,684,387,790 22,754,362,702

505,846,369,492
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Annexure 3: Stakeholders’ Roles

Role and Responsibility in Relation to General Government

Name of Institution
Performance

Legislation Providing Mandate

NDP6 M&E-Specific Role and Responsibility

Provide the state of the nation address and articulate the policies
of the government;
report on existing policies;

Champion a performance-based culture through M&E and lead

economic development plans and to report to the National
Assembly thereon; and

lead the State's active promotion and maintenance of the people’s
welfare.

The Presidency Constitution (Article 32 (2) and Article 40 (a) and (e) X . . - A strategic oversight of the implementation of this M&E Plan.
direct, co-ordinate and supervise the activities of Ministries and . .
3 . . Preside over performance reviews of the focus areas
government departments including parastatal enterprises; and
evaluate the effectiveness and efficiency of government policies.
Develop NDP6 M&E Plan and related tools.
Provide leadership and oversight of M&E efforts, including the
Formulate short-term, medium-term and long-term national establishment of coordination mechanisms.
devel plansinc ion with stakeholders; Develop and coordinate NDP6 progress reporting mechanisms.
develop ing and evaluation mechani to ensure Coordinate Bi-annual reporting on NDP6
o LPlanning ( ission (NPC) NPC Act, Act No. 2 0f 2013 effective impl L ion of the national de: '. p pli-?ns; Submit bi-an.nual reports to Cabinet or} government performance
evaluate the effectiveness of Government socio-economic and results (i.e., progress towards national development goals);
policies; and Provide institutional capacity building and guidance in M&E.
mobilise, manage and coordinate international development Provide M&E guidance in the development of Strategic Plans.
cooperation. Assist OMAs in the identification of programmes to evaluate and
coordinate the development of a national evaluation plan.
Engage with the public on M&E findings.
Direct, co-ordinate and supervise the activities of Ministries and
Government departments, and to review and advise the President
and the National Assembly on the desirability and wisdom of any Carry out oversight of GRN service delivery, supported by M&E
prevailing subordinate legislation, regulations or orders; data and findings; and
Cabinet Constitution (Article 40 and Article 95) formulate, explain and assess the budget of the State and its Review reports based on M&E findings and lead the follow-up on

recommendations made by oversight entities to improve
performance.

Office of the Prime Minister (OPM)

Public Service Act, Act No. 13 of 1995

Provide for the blishment,
Public Service; and

the regulation of the employ t, conditions of service, discipline,
retirement and discharge of staff members in the Public Service,
and other incidental matters.

it and efficiency of the

Perform oversight duties in terms of service delivery across the
public service, supported by M&E data;

Provide supportin the establishment of units responsible for M&E
inthe 0/M/As;

Ensure that the M&E roles and responsibilities for accounting
officers are included in their performance agreements;

Assist entities to align their Strategic and Annual Plans to the NDPs
and develop related guidance and tools, together with NPC, MOF
and NSA.

Preside over the Performance Review Committee

Ministry of Finance

Constitution (Articles 124-127)

State Finance Act, Act No. 31 of 1991

Set the budget framework and deal with budgeting and
expenditure matters;

monitor budget execution; and

promote effectiveness and efficiency of all public spending

Ensure that sufficient resources are allocated through the budget
to M&E functions;

Ensure that the budgeting system is linked to performance;
Release timely, quality information on budget execution.
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Legislation Providing Mandate

Role and Responsibility in Relation to General Government
Performance

NDP6 M&E-Specific Role and Responsibility

Constitution (Chapter 12)

people of the Republic of Namibia and promote their welfare and
lawfulinterests.

National Housing Development Act, 2000 a. Devel(?p national policies and legflatlon with regards to Regional Provide support to RCs and LAs with regard to M&E;
Councils (RCs) and Local Authorities (LAs); :
Regional Councils Act, 1992 . . . . Ensure that RC and LA plans and programmes are aligned to NDP
. d b. assist regional and local governments in preparing plans and A
Ministry of Urban and Rural Development budgets: and priorities;
Local Authorities Act, 1992 getsi . . . ) Ensure that RCs and LAs report timely on performance; and
c. monitor and supportimplementation by RCs and LAs in fulfilment E RCs and LA: M&E findi
Decentralisation Enabling Act, Act No. 33 of 2000 of their legal mandate. ngageLsan son inclings-
National Rural Development Policy, 2012
Ensure existence of a data quality assessment framework that
provides guidance to all stakeholders in terms of data quality;
a. Collect, produce, analyse and disseminate official and other 2:::3:_‘“ tesiatettalcapactyCtsntes oyt precucton
Namibia Statistics Agency (NSA) Statistics Act, Act No, 9 0f 2011 Sta.t'.s e . . . validate statistics that have been collected by other entities.
b. facilitate the capture, management, maintenance, integration, Py A
distribution and use of spatial data (RO DG DT VTR e
P : co-lead the implementation and review of this M&E Plan and
develop related guidance and tools, together with NPC, OPM, and
MOF.
a. Investigate and advise the President and GRN on matters related to . . . . .
ublic service: Provide supportand g einthe ment of units
P ! . N . responsible for M&E in the 0/M/As;
_— . b. ensure adherence to government policies, directives, regulations . e .
. . L. Constitution (Articles 112 and 113) . . . create a streamlined, market-competitive civil service structure to
The Public Service Commission (PSC) . . L and ethical standards as well as fairness and transparency within . . -
Public Service Commission Act, Act 2 of 1990 the Public Service: and attract and retain the necessary highly-qualified personnel; and
. o . . promote a culture of continuous improvement in organisational and
c. provide objective, sound and professional advice to the HET
L . individual performance.
government on the whole spectrum of personnel administration.
a. Provide administration and g training; Develop appropriate M&E training modules;
Namibia Institute of Public Administration b. coordinate partnership building, operational research and capacity build M&E capacity amongst public servants; and
NIPAM Act, Act No. 10 of 2010 R 5 n .
and Management (NIPAM) evaluation; and organise seminars, workshops and learning events to share M&E
c. serve as a think tankin the public sector. knowledge and skills.
Exercise overall responsibility for ensuring that strategic and
annual plans are developed and aligned to the NDPs;
develop and manage M&E plans at the Strategic Plan levels;
implement programmes and projects in alignment with NDPé
a. Effective and efficient GRN service delivery; and implementation plan to achieve outputs and thus contribute to the
b. impartially and professionally formulate and evaluate policy and achievement of desired outcomes and NDP goals;
0/M/As Public Service Act 13 of 1995 promptly execute GRN policy and directives so as to serve the provide timely reports to bodies to whom they are accountable,

sharing results, experience and knowledge in support of ongoing
learning from M&E;

follow up on recommendations made by oversight entities to
improve performance; and

ensure that appropriate managerial decisions are made in relation
to M&E findings.
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Role and Responsibility in Relation to General Government

Name of Institution
Performance

NDP6 M&E-Specific Role and Responsibility

Legislation Providing Mandate

Civil society

Constitution (Preamble, Article 1(2), Article 17, Article 61(1))

Exercise sovereignty through the democratic entities of the State.

Participate in democratic processes to hold government
accountable;

actively participate in all stages of the government programme
cycle as part of civic responsibility, especially in the formulation of
NDPs and implementation plans and in progress reviews;
willingly and ethically participate in surveys and other data
collection exercises aimed at measuring the status of national
development indicators; and

take advantage of GRN-facilitated opportunities to improve own
and others' lives and thus contribute to the realisation of NDP6é and
Vision 2030.

National Council and National Assembly

Constitution (Article 44, Article 60(1), Article 63, Article 74, Article
75 and Article 95)

Make and repeal laws for the peace, order and good government of
the country in the best interest of the people of Namibia;

approve budgets for the effective government and administration
of the country;

receive reports on the activities of the Executive; and

initiate, approve or decide to hold a referendum on matters of
national concern.

Exercise oversight of the bodies/structures accountable to them,
supported by M&E data.

ensure transparency and accountability in the application of public
funds;

pass laws in support of a performance-focused culture;
participate in the national planning processes of the Executive; and
monitor the implementation of the GRN plans and programmes.
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Annexure 4: Types of Evaluations

Evaluation Type

Key evaluation questions

Process evaluation

How is the programme being implemented? How appropriate are the processes compared with quality standards? Is the programme being implemented correctly? Are participants
being reached as intended? How satisfied are programme clients? For which clients? What has been done in an innovative way?

Outcome evaluation (or impact evaluation)

How well did the programme work? Did the programme produce the intended outcomes in the short, medium and long term? For whom, in what ways and in what circumstances?
What unintended outcomes (positive and negative) were produced?

To what extent can changes be attributed to the program? What were the particular features of the programme and context that made a difference? What was the influence of other
factors?

(cost

Y

is and cost-benefit analysis)

What is the most cost-effective option? Has the intervention been cost-effective (compared to alternatives)? Is the programme the best use of resources?

What has been the ratio of costs to benefits?
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NOTES
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NOTES
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